
 

 

The Grail Council: The Grail’s Financial Future 

For the last several years, the Grail has spent a lot of energy building and endorsing the Movement Building 

Scenario and the current Strategic Plan. This year, the Finance Team and the Council have supported that vision 

with a commitment to invest over the next two years in the priorities of those two documents – growing the 

Grail and supporting the centers as essential work of the Grail. 

 

Some of that work began in 2010 with a significant investment in a major renovation of the Phoenix at Cornwall, 

building a beautiful and useful egress to the ground from the third floor to meet local health and fire department 

regulations. Grailville also began developing a plan for renovating and improving many of its buildings. We have 

initiated a capital improvements plan for both centers that is focused on improving the facilities, giving them a 

chance to recoup the investments by increased use during previously low-usage times – for instance, completing 

the air conditioning in Hodie, enabling rentals in the previously too-hot summer months. 

 

For 2011 and 2012, the Grail is creating a two-year budget that has two key elements: 1) tightening expenditures 

and reviewing all sources of revenue; and 2) spending money currently allocated to investments to grow the 

Grail over the next two years. We are also looking at every item in our budget for additional revenue. Some 

examples: 

� Review housing rentals, program fees, facilities rentals 

� Increase outreach to prospective retreat center groups 

� Promote use of facilities/House of Joy/Phoenix for individual R&R  

� Increase garden/farm production for sale 

� Create and implement a formal, Grail-wide fundraising plan 

We have begun standardizing and centralizing some administrative work, to reduce duplication of effort. That 

includes functions like payroll and accounting and in the next month, both centers and the national office will all 

be on the same fundraising management system. This, we hope, will not only reduce the work in each office, but 

improve our ability to communicate with members and other contributors.  

 

Perhaps the most critical element, though, is the commitment to spend our investments on growing The Grail 

over the next two years. We will not touch the Health and Welfare fund, now totaling about $1 million, for any 

use other than the support of Grail Elders for whom we have family responsibility. We will establish financial 

goals and benchmarks against which every expenditure and initiative must be measured: before adoption, at 

regular intervals, and in evaluation. We are committed to employing for two years, in our centers and our 

national office, an adequate number of skilled and experienced staff – paid, subsistence and/or volunteer – to 

carry out the mission of the Grail. 

 

The Grail is at a critical juncture and we believe that investing for growth, combined with careful planning, will 

build the Grail for the future. If you have concerns or feedback you’d like to share with the Council, please send 

an email to office@grail-us.org or call Noreen at the national office (513/683-5750) to set up a time to talk with 

Council members. 
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Be the Grail for Another Woman 
Mary Kay Delgado 

I propose that each of us intentionally look for like-minded women who might be 

interested in the Grail.  Engage them in conversation and invite 

them to a Grail event.   Consider  those women  

who share our values but have never 

heard about the Grail.   Or those who 

attend a program at one of the Grail 

centers but are too shy to engage any 

Grail members in conversation. 

 

How we reach out to new women is 

extremely important.  Ask any Grail 

member how she was drawn into the  

Grail and she will be able to answer in 

great detail.  She can describe the 

woman who invited her to her first 

Grail event, she can remember the 

woman who suggested she become 

a member, and she can remember her 

mentor, if she had one.   If it weren’t for 

those women who reached out to each 

of us, we would not have become a part 

of this movement that we hold dear. 

 

The Grail will grow and thrive in exact proportion to the grassroots outreach efforts each of us 

makes.  The Membership Team now has cards available with a brief explanation of the Grail’s 

purpose, phone number, and website address. You will receive a couple of these cards in the 

next mailing from the National office.  Carry them with you wherever you go and give them to 

women who ask about the Grail or those you think might benefit from the organization. 

 

You can also direct interested women to the Grail’s website, http://www.grail-us.org, where 

they can find basic information about the Grail.  The updated Explorer section of the website 

has more specific information about how to join the Grail.  

 

Our 2009 Strategic Plan asks for a 5% annual growth in membership to sustain the health of the 

Grail.  That translates to ten new members in the U.S. each year.  Ideally, we would like to see 

even more women than that sharing the mission and values of the Grail.   

 

This month, take a look around you.  Which woman might be interested in the Grail?  Share the 

story.   

Above is an image of a new, basic Grail informational card members 

can hand out to people interested in the Grail. Cards are available 

from Membership and Outreach Coordinator Emily Snyder in the 

Grail national office, Emily@grail-us.org or (513) 683-5750 
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A (Recruiting) Case in Point 
(Emily Thomas reporting) 

At the New York Politics and Spirituality (P&S) meeting at Joy Garland’s, where we heard about UFER, 

the International Movement for Fraternal Union among Races and Peoples, and the work of the Grail 

at the United Nations, we also enjoyed the presence of three brand new potential Grail members.  

Joy and Trina Paulus each invited a friend, and I was able to greet another newcomer, whom I barely 

knew.  When I had met this woman at church in the months previous to the P&S meeting, the Grail 

had come up in our conversation, and I had asked her if she wanted to be on the P&S email list.  For 

many months afterwards she received invitations, notices and assorted info about issues that Grail 

women care about.  At first she made no response.  Then I started getting replies from her that she 

couldn't come for this reason or that.  Finally, though, she replied that could come, and there she was 

at our P&S meeting.  We all got to meet her, and now she's looking forward to the next Grail 

event. She's not an Explorer yet, but she wrote me a lovely note thanking me for inviting her.  And so 

it goes, and so it grows! 

 

 

 

“We Are All Growing Older”: 

Towards a Grail Eldercare Community of Support 
Marian Ronan 

 

A few months ago, I attended a memorial service for Bill Webber, a noted Christian social 

activist here in New York. Dodie Younger, with whom a number of Grail members have worked 

over the years, recalled that she and Bill and others had once founded a discussion group at 

their summer vacation community in Maine. It was called “We Are All Growing Older.” 

 

I reflected on the name of that group at a meeting convened here in New York in November by 

the Grail Elder Care Work Group, under the leadership of Maureen Tate and Joyce Minkler. The 

median age of the Grail in the U.S., like that of the US population as a whole, is rising steadily. 

And even if we prefer not to confront this reality, we are forced to, as beloved Grail members 

such as Catherine Leahy, Grace Rogan, and Cindy Everling pass on and others require higher 

levels of care.  

 

The Elder Care Work Group deserves our thanks for bringing us together to reflect on this 

reality, for organizing us around Grail elders who need our support, and for encouraging us to 

make necessary preparations for aging and death – writing wills, powers-of-attorney, do-not-

resuscitate orders, and so forth. Partly as a result of the Elder Care committee’s organizational 

efforts, a number of us in New York and Philadelphia have been visiting Cay Charles, Ruth 

Chisholm, and Alice Gallagher since their recent move to the Mt. Alverno assisted living center 

in Warwick, NY. We also owe thanks to the Grail community at Pilgrim Place who remind us not 

only of the inevitability of aging, but also of the possibilities for becoming ever more creative 

and committed as we age. 
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After our November meeting, however, it occurred to me that, as the title of the Maine 

discussion group suggests, the problems and possibilities that these developments force into 

our consciousness are not just the problems of the elderly.  We are all aging, that is to say, each 

of us is faced with questions of what our life means, what we’re committed to, the ways we are 

and aren’t living out those commitments, and who we’re living them out with.  

 

Helping women to confront questions like these has been part of the Grail’s mission from its 

inception. Yet I wonder if the salience of aging in this particular phase of the history of the Grail 

in the US—in this particular “elbow of time”—might not offer us opportunities to come 

together around these questions in new ways. Consider, for example, the energy and 

enthusiasm here in New York around visiting Cay, Ruth and Alice.  A Grail group has formed 

around this effort. We now communicate with one another regularly.  

 

At one level, of course, the energy and enthusiasm around going to visit Cay and Ruth and Alice 

is an expression of our love for these three women who have been our sisters and friends on 

the journey for many years. Grail members have long taken care of one another as some of us 

became ill, got older, and died. But it is also the case that a Grail committee organized these 

visits to Mt. Alverno. If someone had not invited me to sign up on a calendar, I might not be 

going up every month. I’m as good as the next person at thinking up reasons to stay home. So 

in a certain sense, care of elders is a work of the Grail as well as a spontaneous expression of 

love. All of us together may not be a genius, as the Dutch Grailies used to say, but I have a 

hunch we’re better at looking after one another when we work together. Maybe next 

November at the General Assembly we can think together about the ways in which caring for 

each other as we get older constitutes “Grail work.” 

  

It also seems to me that our “all getting older” is connected to the question of Grail community. 

One of the most significant changes in the US Grail in the last half- century or so is that we have 

moved away to a great extent from living in community with one another. There are good 

reasons for this but for many of us, a big part of our Grail commitment emerged from living 

together in Grail residential centers across the country—at Grailville, but also in Philadelphia, 

San Jose, Brooklyn, Cornwall, Detroit and elsewhere. The bonds forged during these years are 

major components of our identities.  Yet women who have joined the Grail in recent years have 

not had this experience. Some new members even wonder how the Grail can continue without 

such experiences of residential community. 

 

Perhaps the fact that we are “all getting older” offers possibilities for new kinds of Grail 

community. Perhaps after discussing questions of meaning and commitment in our lives as we 

age, some of us will find that it makes sense to move in together, or to find apartments in 

senior housing together, or to move into the same retirement community together.  And given 

the statistics on females outliving their male partners, I am by no means thinking here only of 

Grail members who are single. The pioneers at Pilgrim Place have provided us with one 

example of how to build community as we age. But theirs is not the only way to form Grail elder 

care communities of support, and some of us are freer than others to move far away from 

family and friends. Perhaps growing older together will be the stimulus for a whole new era of 

Grail creativity and commitment.  
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International Opportunities for 2011 
Karen O’Brien 

 
Considering re-connecting with Grail sisters from years gone by, or establishing some new 

friendships with Grail sisters in other countries? Here are some opportunities coming up in 

2011 for your consideration. 

 

United Nations Commission on Status of Women 

Every year, Grail women travel to New York City in March to participate in events at the United 

Nations, where the Grail and UFER (the International Movement for Fraternal Union among 

Races and Peoples – the Grail is a founder) enjoy status as officially recognized NGOs (non-

governmental organizations). Sharon Joslyn has no more passes to the 

United Nations or to participate in the official activities of the UN’s 

Commission on the Status of Women, nor is there room for any more people 

to stay with her and Mary Kay Louchart in the Bronx, but Sharon is helping 

find other events taking place outside of the United Nations for people to 

attend. Please contact Sharon for more information at bronxgrail@juno.com. 

 

Retreat in Spain with the Swedish Grail 

For the third year, the Swedish Grail will return to Santa Maria de Sobrado Abbey, a former 

Cistercian monastery, in Sobrado, Spain for a week-long retreat. The monastery is a truly 

friendly and ecumenical place, perfect for silence 

and rest in the company of old and new friends. 

This year’s theme is “Streams of Living Water” 

and all retreatants are invited to join and share 

responsibility for reflections and creative 

celebrations and prayers in the morning. The 

afternoons will be free. One day will be set aside 

for walking along the pilgrim road of Santiago de 

Compostela. The retreat takes place from May 1-

7, and costs 35 Euros a day, roughly $47 US, for 

room and board. Contact 

kerstin.jacobsson@ownit.nu for more 

information.  
 

Two Opportunities in Portugal 

Exciting things are brewing in Portugal this summer. In the March Gumbo, there will be more 

information about two events in Golega, Portugal: a theological and retreat meeting, July 25-

29, and the Daughters of the Grail Summer Camp, August 1-8. The summer camp is for “Grail 

daughters,” ages fifteen through eighteen. Stay tuned for more information in March, or you 

may contact Maria Carlos Ramos, who is particularly looking for someone from America to 

translate from Spanish to English at the theological meeting. Her contact is 

mc_ramos55@hotmail.com . 

 

A Visit to Cuba 

Emily Thomas and several other Grail women who have been developing relationships of 

Sobrado Abbey monastic buildings 
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friendship and exchange with women in Cuba are 

looking to have a Grail delegation travel to Cuba in the 

fall of 2011. Emily hopes that this will be done in 

cooperation with Grail members from other parts of the 

Americas, such as Mexico, through the Women of the 

Americas. You can contact Emily for more information, 

or to be put on Emily’s Grail-Cuba mailing list, at thomas@igc.org .  

 

A Visit to the Grail in California 
Noreen Willhelm, National Director 

I just returned from a great visit to two communities of Grail women in California. First stop was 

Pilgrim Place, in Claremont, CA, a vibrant senior community now home to 13 Grail women, four 

Grail husbands, and one Grail member nearby. Three days later, I was meeting seven Grail 

members and a long-time Grail friend in Carol Nosko’s lovely home just outside San Jose, in 

northern California.  

At Pilgrim Place, it’s an enormous endeavor to bring together everyone in the area – they’re all 

so busy they make jokes about ‘retiring sometime.’ But persistent Audrey Sorrento was able to 

schedule two lunches, each with half the residents, and then we were able to meet one 

afternoon with all 14 members. Just before I left, I bought a camera to capture photos of as 

many people as possible but, alas, I accidentally deleted every photo from Pilgrim Place! Better 

luck in San Jose and I’ll share some of those in the March Gumbo, along with some of the ideas 

we shared in all of the California meetings. 

I know you want to know how everyone is doing, so at the very least I’ll tell you who I saw. I 

have to say, everyone looked great! At Pilgrim Place, Maclovia Rodriguez and Audrey Sorrento 

picked me up at the airport and the next morning, I had breakfast with Audrey Sorrento and 

Elise Gorges. We went to a beautiful Eucharistic circle where I saw Donna (and Tom) Ambrogi, 

Mary Gindhart, Peg Linnehan and Duane Welsch (I know there were more!), then Donna 

whisked me off to lunch in the huge communal dining room. It was the first of two group 

lunches and others I met with included Eva Fleischner, Joann Lamb, Audrey Schomer, Nancy 

Traer, Barbara Troxell and Teresa Wilson. Marcia Bedard, who lives nearby, also joined us one 

afternoon and we had a lovely carry-in supper that included the Grail husbands (Jim Lamb, Bob 

Traer, Gene Boutilier – Barbara Troxell’s husband and, of course, Tom Ambrogi). 

The timing of my trip north was lucky enough that I caught up with Bonnie Hendricks, who just 

returned to the US after a year in Australia. She looks tanned and rested. I had dinner with 

Bonnie and Ceci Figueroa and the next day, Sharon Wood showed me around, including a visit 

to the thriving San Jose Grail Family Services (more on that later). At Carol Nosko’s house, I got 

to put faces with names I’d heard much about – Emmy Normandin, Hermine Glaser, Ria 

Morearty DeGroot, Rosa Ruiz, along with Sharon, Ceci and Carol. Also joining us was long time 

friend of the Grail – some of you will remember her from the Year School – Monica Thyberg.  

There’s much more to tell – including a wild trip home, which left me stranded in Charlotte, NC 

because of the largest storm on record – and an inch of ice in Dayton. But at least you know 

your California sisters are thriving! More later…
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Readers’ Corner 

 

Don’t forget to share what you are reading. Send an 
email to noreen@grail-us.org or give us a call at (513) 
683-5750. 

 
Beth Wasmer: 
The Blue Sweater: Bridging the Gap Between Rich and Poor in 
an Interconnected World  
By Jacqueline Novogratz 
Rodale, 2009 
 
Jacqueline Novogratz is the founder of the Acumen 
Fund and the book discusses the use of "patient capital," 
which the fund describes as “a third way that seeks to 
bridge the gap between the efficiency and scale of market-based approaches and the 
social impact of pure philanthropy.”  Lots of Grail ideas here. From the Acumen Fund: 
 

The Blue Sweater is at once a deeply personal coming-of-age story of a young 

idealist and a call to action to all those concerned with growing inequality around 

the globe. Jacqueline Novogratz relates her experiences over two decades, first in 

Africa and later in India and Pakistan. The people she meets and the stories she tells 

are a testament the indomitable quality of the human spirit and the power of hope 

and optimism to create real change. 

Like so many young people today, Jacqueline gave up a career on Wall Street for 

a chance to change the world and pursue a life of adventure. Trained 

as an international banker and development expert, seven years ago 

she founded Acumen Fund. Together Novogratz and Acumen Fund 

have pioneered a “third way” – called "patient capital" – between 

venture capitalism and traditional charity, one that seeks to effect 

real change in countries where the average citizen lives on less than 

$4 a day. This new approach regards people living on limited 

incomes not as passive victims, but as potential customers and 

budding business people in their own right. 
 
 
Karen O’Brien: 
The Maeve Binchy Writers' Club 
By Maeve Binchy 
Anchor Books, 2008 
 
Every spring I look forward to the arrival of two literary events that have nothing to do 
with theology, spirituality, politics or saving the world in any vague manner: the 
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newest installment of Alexander McCall Smith's The No. 1 Ladies' Detective Agency 
series, and Maeve Binchy's latest book.  
 
Although this year's novel by Binchy, Minding Frankie, is a fun read, perfect for a lazy 
Sunday afternoon on the couch with a cup of tea, Binchy's latest book of nonfiction, The 
Maeve Binchy Writers' Club, is a practical and encouraging find for novice writers. Full 
of great tips for writers and aspiring writers like so many of us in the Grail, Binchy lays 
out in a 20-week format for getting  down to the business of writing in a voice that  is 
yours about subject matter that you are knowledgeable and passionate about. Binchy 
explores such practicalities as the pros and cons of writers groups 
and how to establish a personalized writing schedule in the earthy 
and humorous style that is her trademark, but also goes on to give 
tips on how to find an editor for your work, and gives lists of 
writing competitions, helpful web sites and books for further 
reading on the topic of becoming a published writer. Binchy's own 
endorsement states: "This book is for you because you once said or 
even thought you might be a writer," a sentiment I would resonate 
with concerning this enjoyable writer's companion. 
 
 

 

Calling All Grail Authors! 
We’re trying to assemble a complete list of books written by 
Grail women. If you are one of those authors, please send 
the details – title, publisher, publication date, whether it’s 
still available, etc. – to office@grail-us.org. Thanks for your 
help – and congratulations on your work! 
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