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OVERHEARD BY A FLY ON THE STONE WALL 
 

 
SARA:  Okay, so the membership affirmed a 
scenario for the future of the Grail, now what? 
CLARA:  Well now, I guess, each one has got to 
get busy!  
SARA:  What do you mean? 
Clara:  To my mind, the new scenario sees the 
life of the Grail in its groups and at its centers, 
where what unfolds is what individual members 
initiate and follow through on together.  This 
scenario really puts the responsibility for 
growing the Grail squarely back at the “grass 
roots.”  
SARA:  I noticed that, too.  For instance, each 
Grail group will plan programs that appeal to 
new women, and each will select a 
“communicator” to coordinate with other Grail 
groups and the National staff. 
CLARA:  Yes, and national meetings and 
retreats can also be initiated by Grail groups 
and held any place in the U.S.; they don’t have 
to occur just at Grailville. 

SARA:  Wow!  Can’t you just picture a Grail national retreat down in Louisiana or out 
in Idaho! 

CLARA:  It could happen, but I don’t think that’s what all the buzz is about.  I’ve heard 
the most concern about finding staff who could pick up where the current Council 
leaves off once the Council goes to being more like a nonprofit Board.  That change 
is part of the new scenario as well. 

SARA:  Sometimes I think I get nervous when we talk about the Grail as a “nonprofit 
organization.”  Like I want to yell we are MORE than that! 

CLARA:  Well, we are!  Even if we are working to live within those “nonprofit” rules, I 
prefer to think of the Grail as a community.  So the part that makes me nervous is the 
idea of reaching outside of the community for some of the leadership we need. 

continued next page 
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CLARA:  Well, we are!  Even if we are working to live within those “nonprofit” rules, I 
prefer to think of the Grail as a community.  So the part that makes me nervous is the 
idea of reaching outside of the community for some of the leadership we need. 
SARA:  Yeah, I’m pretty sure we’re going to have to recruit outside of our current 
membership to find the expertise we need for a National Director or an Outreach/ 
Membership Coordinator. 
CLARA:  Even if we pay the going rate for this level of leadership? 
SARA:  Well, pay is not really the issue at this point.  The Grail has already gone on 
record as supporting women’s just wages--it’s more a matter of getting the level of skill 
and experience that we know these responsibilities require and finding women who are 
excited about doing this kind of work.  It has been really hard to find Grail members who 
have these skills and can also be available to work for the Grail. 
CLARA:  You bet!  We know now from running a professional job search process for the 
Grailville Co-Directors that there are many highly qualified and like-minded women out 
there perfectly well able to take on these responsibilities, especially when mentored and 
supported by Grail members along the way. 
SARA:  That’s true.  It’s kind of ironic, isn’t it, that at the same time the real work of the 
Grail will be shifting to the membership, we’re looking for top-rate administrators to 
coordinate things? 
CLARA:  Yes, but I hope that they will be more than administrators and will be able to 
inspire and energize our members with their own good ideas.  I think it’s also important 
to remember that the administrators won’t set policy; that’s what the Grail Council made 
up of Grail members will do, but I see another paradox in our Grail Scenario.  Just as 
we’re recognizing that it is the experiences we’ve had living together with other Grail 
sisters (i.e. in community) that bind us together, there seem to be fewer and fewer ways 
to make that happen these days. 
SARA:  Well, that’s another challenge that may bring out our creativity as we move into 
the Scenario. 
CLARA:  The Grail has always been a member-driven group and I see this way of 
organizing ourselves as more of that.  A leaner administration with Grail Council 
guidance should free us to do more work in the mission areas we are pursuing.  It 
certainly is not bureaucratic or top-down.  Quite the opposite, as I see it.  
SARA:  Amen, sister!  Lateral and decentralized leadership has its strong points, but I’m 
all for being organized, myself.  I think we’re moving from an era where our history and 
policies were more or less passed down orally or were unevenly applied and we’re 
moving toward becoming a bit more systematic--and that’s not all bad!  To me the new 
scenario points the way to realistic and believable change! 
CLARA:  Now you’re sounding like a political candidate!   
SARA:  Not me.  I’m more interested in having us become a lean movement that can get 
going and reflect in our decisions what is best for the common good.  By that I mean 
ensuring the care of our long-time members and the growth of our numbers to pursue 
our mission.  As you said before, “There are women out there who are like us”--and we 
are looking for each other.  
CLARA: Well, let’s get started, sister, time is a-wasting. 

Overheard, continued 
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2008 GRAIL MEMBER GIVING UPDATE 
 

TOTAL MEMBER GIVING THROUGH OCTOBER 31: $73,597 
National = $46,544 
Grailville = $15,433 
Cornwall = $9,620 
Other = $2,000 

# OF MEMBERS GIVING  
All member categories:    117 of 239 (49%) 
Active & Wider members:  92 of 182 (51%) 

 

BEQUEST UPDATE: IN GRATITUDE TO GERTRUDE MORRIS 
$12,809.49 received through bequest in October 
 + 2959.70 for the International Grail 

 
NEW WAYS TO GIVE! 
MAKE YOUR YEAR-END CONTRIBUTION TO THE GRAIL ON-LINE through the new 
Grail website.  Go to www.grail-us.org and select “contribute” from the 
menu on the left.  You can direct your contribution to the National Grail, 
Grailville or Cornwall through this easy, secure on-line giving option. 
IRA ROLL-OVER CONTRIBUTION EXTENDED: see the back page for details. 
 
IRS YEAR-END GIVING REMINDER:  A check that you mail to a charity is considered 
delivered on the date you mail it.  Donations to The Grail qualify for a deduction in 
2008 if they are postmarked on or before December 31.  If you pre-date a check for 
December but mail it after January 1, your contribution will be considered a 2009 
donation. 
 
 

MEMBER GIVING FOR HURRICANE RELIEF 
~ Theresa Czerwinski ~ 

 
A total of $625.00 was collected for Hurricane Relief in the Louisiana area.  We sent 
$300.00 to Marian Schwab and Theresa Dardar who bought $50.00 gift cards from 
Lowe's, which they distributed mainly to people in need in the Pointe aux Chenes area 
who had the most severe damage from Gustav.  The flooding there was even more 
severe and widespread than from Rita 3 years ago.  People were grateful to be able to 
buy building materials like wallboard in an effort to reclaim their homes.  The other 
$325.00 was sent to Una Hargrave in Lafayette and she distributed the funds as she 
saw the greatest need.  Alice Drefchinski received $100.00 to help with expenses - she 
had to be evacuated twice and is not well.  A client of Gloria Boudreau also received 
$100.00; this woman lost her son when a tree fell on their home in Lafayette.  The last 
of the money went to Una's niece who lost everything on her farm - home, barn, pigs, 
chickens.  All of the recipients were most grateful for the help and thank you to all who 
sent in the donations. 
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FROM MY PERSPECTIVE: REFLECTIONS ON THE 
INTERNATIONAL MEETING IN THE NETHERLANDS 

~ Marian Schwab, International Council Representative ~ 
 
It was midway through the two-week International Council meeting in Utrecht when we were 
trying to prepare for a November 1 liturgy at the Grail house, where many Dutch Grail 
members would join us.  Margarita Shirima was trying to teach us a hymn in Swahili.  
English- and non-English speakers were all at the same disadvantage. 

As she had done many times before at Kisekibaha, Margarita stood before us, Tanzanian 
fabric wrapped around her waist, singing one sentence at a time, beating out the rhythm 
with her right hand.  

She would sing and we would simply repeat what she sang.  At least that was the general 
idea.  What actually happened was that she would sing and we would garble what she 
sang.  She would sing it again.  We would garble it again. 

She patiently tried a third time, and we still sounded awful.  The only thing we seemed able 
to get was the single word “Bwana.”  We all laughed, but Margarita was puzzled over why 
we could not simply repeat the multi-syllabic Swahili words she was singing so clearly.  

Someone from the back helpfully shouted, “Two parts!”  We tried again, this time with 
several African women singing harmony.  That made it worse.  Then Margarita realized that 
“two parts” was meant to suggest splitting the lines into more manageable sections.  She 
tried it that way, bravely trying to lead us through the entire song again.  We still failed.  We 
all laughed at how inadequate we were. 

At last, Margarita decided – if there was any hope for us at all – she had to sing only one or 
two words at a time.  Through the first verse, through the refrain, through the second verse 
she sang out the words and we repeated them.  Finally, we got it.  We sounded great.  
Everyone clapped and cheered.  We had finally made it -- together.  

Margarita’s song is a metaphor for what I saw at the International Council meeting – a 
meeting expanded to include Network representatives (Earth, Global Justice & Trafficking, 
UN, Theology, LIEN, Training for Transformation, Women of the Americas) and Working 
Teams on Formation and the Vision Statement.  

What we struggled with together was important to us all: 
• The religious and spiritual identity of the Grail.  How can we speak about it in a way 

that works for all Grail countries, that truly shapes our choices back home and 
guides us in the future? 

• The tension between unity and diversity.  Can we name the core of our unity, while 
we leave freedom for diversity, country to country? 

• Responding to dramatic changes in the world around us.  How can we collaborate 
when our cultural perspectives and our social contexts are so different? 

• Directing our energies effectively.  How can we counter injustice, cooperating with 
organizations and agencies that share at least pieces of our vision for the world? 

The process was not always easy, but it was always supportive and good-humored.  Every 
evening, after a full day of formal meetings, intense small groups got organized.  People 
who decided they had to capture others to sort something out gathered in the Guest House 
“common room” or in the living rooms of our tiny apartments. 

continued next page 
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Participants genuinely appreciated one another – their talents, their dedication to the task, 
the caliber of the women gathered, the willingness to trust and speak openly (especially in 
small groups and one-on-one), and the general sense of solidarity.  When we came home 
cold after the one whole day out in inclement weather, we all spontaneously headed to the 
common room to find coffee or instant soup.  No one turned in the opposite direction, even 
to drop off her coat, and we laughed at how we were all of a single mind. 

The struggle to communicate was rarely named explicitly, but formed an undercurrent, 
especially in the frequent plenary sessions, when the entire group of perhaps 40 gathered in 
a single large circle.  Although discussions were always in English, speaking out in the large 
circle was not easy for women with English as their third language.  The preponderance of 
English and the quick pace put at a clear advantage the native English-speakers; and at a 
distinct disadvantage those who needed translation into Spanish or Portuguese, whether 
listening or speaking. 

By contrast, small groups were the place where important ideas were most often explored – 
for example, in a threesome where, with some intensity, Ugandan Teopista Nakibule and 
Tanzanian Maria Goretti Semvua explained to me that “ecumenism” meant something quite 
different for the Grail in East Africa than it did for the Grail in the U.S. or Europe. 

But words were far from being the only means of communication.  There was also the silent 
standing together in the Tiltenberg cemetery, as fog turned to light rain and drizzled down 
the trees like tears; the lively companionship of elderly Grail members while we toured a Tilt 
no longer ours, yet still holding so many memories; the spectacular hospitality of the Dutch 
Grail (even arranging for mild weather!); the shared boat ride through the old canals and 
streets of Utrecht; the slumber-party vigil the night of the U.S. elections; the welcome by so 
many Dutch Grail members the day we gathered at the Grail house; the wild creativity of 
groups challenged each to provide entertainment at the final night’s party.  

Margarita’s teaching the Swahili hymn was captured in a mini-movie clip and sent home 
with each of us on a “memory stick,” along with hundreds of other photos.  Five minutes 
long, it reflects only the final attempt, followed by rowdy clapping.  Like the final report of the 
meeting (coming soon), it can hardly convey what went before.  But we who were at the 
meeting recognized the dedicated communal and individual effort it had taken to succeed; 
and as we left for home, we all knew why we felt like celebrating.  

International Meeting, continued 

International Council & Network Meeting participants
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NOTES FROM THE JOURNEY 
~ Mary Gene Devlin ~ 

 

THE IC AND NETWORK MEETING… 
Arrived in the Netherlands on Monday, October 27, 2008  
 
I experienced an incredibly broad view of the International Grail at this meeting,  
to say nothing of the personal contact with women from seventeen countries, the 
excitement of the Obama victory in which all of us felt we won, and the beauty of the 
rituals and sharing. 
Representing the Vision Statement Work Group was 
my official position at the meeting, and because the 
work of the team is so concerned with the concept 
and wording of the Vision Statement regarding 
Spirituality, I was also invited to take part in the work 
on Theology and Spirituality that happened there.  
Some of the time I attended the Network sessions 
and I was able to be at all the plenary sessions. 

The Vision work group formed at the International General Assembly (IGA) in 2006.  
Purpose: to be the team to move the process of revising the 1979 Vision Statement 
forward to a vote on a revised version at the next IGA.  So far, we had worked mostly on 
the opening paragraphs of the document, and Maria Carlos Ramos, Alison Healey and I 
(the members of the larger group who attended the meeting) came to the Netherlands 
thinking that this was our greatest task, and that the rest of the Statement would stay 
pretty much as it was.  What we found was agreement among ourselves about the 
content of those first paragraphs on spirituality (with the articulation of it needing work), 
but that the rest of the Statement needed updating as well. 
The world is a different place from thirty years ago.  Concepts like Globalization and 
Ecology were not issues that carried energy then.  So, with the help of our facilitator, 
Carol Webb, we developed a work session to capture individual thoughts, then group 
summaries about what our vision of the Grail of the twenty-first century could be.  These 
ideas will find their way into a draft of a new Vision Statement, which will be circulated in 
all the Grail countries.  Then, with suggestions and comments, it will be reworked into a 
proposal to be voted on at the next IGA in 2011. 
You will hear more about your part in the process as the team prepares material for you 
to look at, discuss in various groups around the country, and then send feedback to the 
Vision Work Group.  One thing that was exciting for me was being able to use the ideas 
that came up in that IC work session in the second part of my journey. 
 
VISITING IRELAND… (and writing for Gumbo from Ireland) 
Arrived in Dublin November 7, 2008, with plans to leave November 25 

Carol White has been preparing the way for introducing the Grail to Ireland in unofficial 
ways since her arrival in Dublin ten years ago.  Because the Grail implies community, 
it’s not something one can do on her own.  Last February, with the help of Elizabeth 
McGee’s legacy to spread the Grail in Ireland, I spent two weeks here, working with 

continued next page 

IC & Network Meeting small work group



U.S. Grail Gumbo 7 December 2008 

 
Carol to give the dream of community some substance.  Mary Guimares from Brazil 
who was here for a year joined us in presenting an introductory session to women at 
that time.  Carol has had three meetings since then on her own, and she has spent 
countless hours following up on contacts, and arranging meetings that fit everyone’s 
schedule. 

I flew into Dublin with the 
newsprints of the Vision work 
session in my suitcase, and with 
hundreds of pictures of the IC 
meeting on my memory stick, and 
Carol and I designed a meeting 
to use both of these to give the 
small fledgling group a picture of 
the International Grail in action.  
This part I did (culling 25 pictures 
of women at work with 
concentration on their faces, a 
group at the bus station in 
Utrecht laughing together en  

route to an afternoon off, and others visiting the cemetery at the Tiltenberg on 
November 1).  After setting the stage with pictures, we gave each woman one of the 
sheets with an international group’s visions of the Grail at this time, and asked them 
to find words or phrases that resonated with them, and to share with each other.  All 
this went very well. 
But the thing that resonated most with me was that these women, culturally diverse, 
all living in Dublin but having been born in Australia, France, the U.S. and Ireland, 
these women who somehow found Carol and she them, celebrated a very Grail 
evening with us.  We sang “Surely the Presence of the Spirit is in this place,” shared 
deeply in discussion at various points, especially after their looking at the vision 
sheets, and concluded with a ritual with a blessing of hands taken directly from one 
that we had done at the IC Meeting.  In a circle, we took turns holding within our own 
hands, the folded hands of another, blessing the work of that woman’s hands and her 
whole life as well. 
Whether this group will eventually become a Grail group or not remains to be seen.  
But on that Tuesday evening, the Grail was present in Carol’s home in Dublin.  After 
the women left, she and I alternated between talking energetically about it and sitting 
in the candlelit room being quiet with our thoughts of it all.  In the days following, we 
caught up with two women who were not able to come that night, and we had similar 
connections with each of them. 
The group is small, like a little light, visible still, and there is bonding happening 
among the women.  We are rejoicing in this.  Carol does not sit alone these days with 
her dream of the Grail in Ireland.  There is hope and a glimpse of community here in 
Dublin.  We in the States can send our dreams and prayers and support to the sisters 
of our hearts on the other side of the pond whenever the thought comes to us.  

Notes from the Journey, continued 

Tiltenberg cemetery, IC & Network Meeting
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GRAAL ~ PORTUGAL ~ 50 ANOS 
~ Trina Paulus ~ 

 
 
 
 
 
 
 
This image and theme, Ela tem Raízes e voa, was sung, danced, bannered on the wall.  It 
was expressed in large, live trees and a buoyant spirit of hope – a beautiful theme for all our 
hopes and lives.  These “50 anos” are a great achievement.  The Portuguese Grail women  

have accomplished so much good in the world and continue 
with programs local, in Africa and within the European 
Union to which they now belong.  I also found they have 
many of the same questions as we for their next step. 
 

The climax of these 50 years was an elegant, well-planned, 
inspired weekend in Fatima, October 24-26.  For me, the 
most special charism that has inspired me all these years is 
our International reality – a rare, true sisterhood 
transcending boundaries of language and culture.  Fifteen 
of us from other countries represented this there.  I would 
wish each of us U.S. Grail, in this mostly English-focused 
world, finds a way to experience what it means to be 
lovingly taken in to a world where a language not your own.  
Should be much longer than a weekend, but such 
immersion helps one look at things from a different point, 
and you have sisters to help you move around and adapt.  
Such a precious, rare treasure and one so needed in this 
divided world.  We have it! 

 
 
 

What a theme!  About 200 friends and members.  
Simultaneous translation between Portuguese and English 
and back, professional sound system with even a little  

booth.  The three English speakers were from three parts of the world, Ruth Crowe from 
Australia on the Grail vision, Anne Hope from South Africa on what being in the Grail has 
meant for her life and me from the Americas on the major world Environmental issues, 
politics, life style.  Yes!  In half an hour.  
 

National Portuguese TV decided to do a major and splendid documentary of The Grail’s 50 
years and were present at the weekend and then followed to Golega and the Lisbon center. 
Only my few intro words are in English, but any who want to experience the vibrant faces of 
these charming and dynamic women should check it out.  You get a good “feel.”  Series 
name is “70 x 7” and aired November 9.  The link to view: 
http://www.agencia.ecclesia.pt:80/pub/60/noticia.asp?jornalid=60&noticiaid=66149  

Obama!  Elections results there were euphoric!  We together have to make the new hope 
the world has for us a reality.  If you want my first letter to Obama, just ask!  More personal 
reflections and about my 2 weeks of “edges” next month!  Until then,  
SIM NOS PODEMOS!    YES WE CAN!  

She is rooted and she flies 
 -- She has roots, she has wings 
  -- She has wings, she has roots 
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GRAILVILLE ANNOUNCES ITS 2009 PROGRAM CALENDAR 
~ Pauletta Hansel ~ 

 
Sustaining Earth, Sustaining Spirit….This is the title of what we hope will be an annual 
collaboration between Grailville, Imago and Michigan Grail members.  It is also the 
underlying purpose of all of Grailville’s programming: sustenance from and for our spiritual 
lives and our physical lives on this beautiful and complex planet we call our home. 
 
In late 2007 Grailville introduced its new 
program plan, intended to continue 
Grailville’s history of providing 
transformative experiences that honor the 
desire of participants to seek the sacred on 
this sacred land.  In 2008 we provided many 
opportunities for experiencing Grailville and 
the Grail, from our Sunday Arts Feasts, 
Liturgical Events and day workshops to 
longer-term programs, including weekend 
retreats led by Sr. Miriam MacGillis, Sharon 
Thompson and others, and the annual 
week-long experience with Zen Master Fr. 
AMA Samy. 
 
We enter 2009, Grailville’s 65th Anniversary Year, with an increased sense of purpose.  We 
will continue to build programming with the key elements of retreats, workshops, festive 
meals, arts presentations and liturgical events.  These activities are offered within several 
program series that further The Grail’s mission of spiritual search, social transformation, 
ecological sustainability, and the release of women's creative energy throughout the world.  
As you peruse the 2009 Program Calendar (now available on-line!) you will find expansions 
of popular programs such as Permaculture, the Practice of Poetry and Sunday afternoon 
arts and food events.  You will also discover new areas for discovery, including Integral 
Theory, Rites of Passage programming for girls and teens and Good Earth/Good Eats, a 
series encouraging participation in the burgeoning movement around locally-grown food.  
We hope to see you at Grailville soon! 
 
WHAT PARTICIPANTS SAID ABOUT 2008 PROGRAMMING 
 

 This was my first time at Grailville and I enjoyed it so much.  Hospitable and 
comfortable.  Incredible people.  The program was so powerful.  I was hoping for a 
deeper understanding of this subject and I got it.  We were able to move in a very deep 
space with each other.  

 The workshop provided a comfortable atmosphere to experiment in. 
 Both presenters were excellent.  I learned a lot and want to learn more!  Thanks!  
 I have fallen back to center.  Once again, I cherish the gathering of women, each 

valued, each sharing her story.  Once again I am challenged by these stories to 
continue to write - to push out and take risks, to stay passionate about life.  

 This class has completely opened me to a way to connect deeply with the divine within 
me and to express that through poetry.  All of my life I have searched for a way to 
speak my truth and because of this class, I have found a way to do that.  

2008 Art of Living Retreat at Grailville



 

IRA ROLL-OVER CONTRIBUTION EXTENSION 
 

Many have taken advantage of the special opportunity offered by the 2006 
Pension Protection Act to make a contribution to the Grail from your IRA without 
paying income tax on the withdraw.  This provision expired at the end of 2007, but 
has now been extended.  The following excerpts are from GuideStar and the 
Association of Fundraising Professionals. 
 
Congress extended the IRA charitable rollover as part of the Emergency Economic 
Stabilization Act of 2008.  The two-year extension will be made retroactive to Jan 
1, 2008 and will apply to gifts made from that date through Dec 31, 2009. 
 
The provision exempts from taxable income any funds transferred (“rolled over”) 
from an Individual Retirement Account (IRA) to a charitable organization.  The 
following limits apply: 

 The donor must be age 70½ or older. 
 The cap on annual IRA rollovers is $100,000. 
 The contribution must be a direct gift to a charity (no planned gifts). 
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