
LISTENING ACTIVITY1 

 
“Listening is an art, a skill, and a discipline. As in the case of other skills, it 
needs self-control. (…) Hearing becomes listening only when we pay attention 
to what is said and follow it very closely.”  
 
All of us have difficulties in listening. This exercise helps people understand 
their own problems of listening.  
 
Procedure  
a. The animator introduces the aim of this exercise and explains what the 

procedure will be.  
b. Groups of 4- 8 people are best for this exercise.  
c. Each person is asked to talk for 2 or 3 minutes on some subject on which 

the group is likely to have strong feelings, e.g. "What are some of your 
experiences and feelings when you are asked to take a leadership role in a 
group?" or, "When did you first realize that some people are more 
privileged than others, that others had more privileges than you, or you 
had more privileges than others?" or "Describe an event or experience 
that made you extremely joyful or extremely angry."  

d. The rest of the group (of 4 - 8 people) listens in silence to each person 
without asking questions or commenting.  

                                                 
1 From Anne Hope and Sally Timmel “Training for Transformation” vol. II. 



Options for follow-up 
 

1. Afterwards the animator asks the group:  
a. "What helped you to listen well and what made it more difficult 

to listen (or what hindered you from listening well)?" This can be 
discussed in groups of 3. 

b. The whole group comes together, and the answers are listed on 
two separate sheets of newsprint.  

c. Then the participants are all asked to decide for themselves and 
write down what they want to work on during the workshop:  

i. to listen more attentively to others,  
ii. to help others listen to him/her when he/she is speaking.  

 

Or  
 

2. Afterwards the facilitator asks each individual to use the individual 
self-assessment questionnaire2 before sharing their discoveries and 
reflections in pairs or small groups (max. 3 women) (see next page) 

 
Time:  About 1 to 1 & 1/2 hours.  
 
Materials: Newsprint, tape, and felt- tip pens. 

                                                 
2 Developed by Simonetta Romano for the Grail National Meeting 2007. 



 
 

Listening Activity – self assessment questionnaire  
 
This self-assessment will help you identify your strong 
and weak points as a “listener.” You can use your 
assessment to decide for yourself and write down what 
you want to work on during the meeting. 
 

Think about your experience during the “listening activity” in your small 
group: 
 

- When did you find yourself somehow distracted from what the other 
persons were saying? What was happening? 

 
- When did you find yourself paying full attention to what the other 

persons were saying? What was happening? 
 

- Are there words, attitudes, tone of voices, other communication 
aspects that hit your emotional button and cause you to stop listening? 

 
- Are there ideas, opinions, judgments and points of view that clash or 

challenge what you think or believe and can make you stop listening? 
 

- If during this meeting you would like to overcome your personal 
barriers to listening, what should you consider doing or not doing? 

 

 
 

                                                 
 Developed by Simonetta Romano for the Grail National Meeting 2007. 


