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August 2016 

Proposal for Future Structuring 

 of Grail Staff Support 
The Grail Council 

Many members have asked or are worried about how Grail administration will function 

after Noreen Willhelm retires from Grail employment in late October. This is a 

testament to the quality of administration we have come to depend upon with Noreen 

and a recognition that the elements of organization, i.e., communications, financial 

management, Council and committee support, member services and maintenance of our 

nonprofit legal status, require competent and reliable staff. Council recognizes the 

challenge of putting into place the supports that will allow our leadership and 

community to function smoothly and in a way that is manageable and sustainable. At 

the same time, this is an opportunity to reconsider the work that must get done in new 

ways, as well as address the needs of the movement at this moment. 

While we encountered limitations and disappointments in our efforts to implement our 

Movement Building Scenario in the past, we made great progress, thanks to Noreen’s 

unique blend of skills, in building our organizational infrastructure, streamlining 

member services, improving communications, clarifying and shoring up committee 

work, and putting our finances in order. Along the way we recognized that member 

development and enrichment is a considerable work 

that requires more investment by Grail leaders. 

Especially in recent times, we experienced and heard 

clearly that our future is calling us to focus more 

intensely on our community life, spirituality and 

mission.  

Council shares members’ concerns that we have 

sufficient administrative support to maintain our 

community and support members willing to accept 

leadership roles. We do not want to lose ground on 
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financial oversight and management. We need to address issues of community, 

spirituality and mission. To that end, Council has discussed a new configuration for 

national staff support. 

We envision a National Staff Support Team to support the Grail’s mission from the 

perspectives of community, organization and finance. The team, supported by an 

Administrative Assistant includes: 

Finance Manager: This position ensures day to day financial management, 

accounting services, budget accountability, and support to the Grail Finance Team. 

Kelly Lipp ably holds this position now. 

Administration Manager: This position is designed to: oversee Grail 

communications, Grail operations, meeting and policy records; provide 

administrative support to Council; respond to external requests for public 

information; maintain databases for fund development support; maintain member 

files; and prepare and submit all filings to maintain our legal status as a 501c3 

organization. 

Mission/Life Manager: This position is proposed to be filled by one (possibly two) 

Grail members who work with other members of the national staff team and Council 

to: ensure that the Grail’s mission and spiritual roots are reflected throughout the 

U.S. Grail; facilitate planning, development and implementation of Grail mission-

based programs and activity with Grail leadership, centers and committees; ensure 

reliable, effective, and meaningful communications through a variety of mediums; 

identify and cultivate opportunities for member spiritual enrichment, learning, and 

development; and provide support to Grail members and groups engaged in 

membership outreach and development/formation. 

Some members have argued that we do not have the funds for, or need for, national staff 

and can save money with the elimination of some positions. Our recent analysis of 

current staff responsibilities convinces us otherwise.  

Given the continued responsibilities of owning property and significant assets, caring 

for elders, managing employees, the legal and financial requirements of maintaining a 

501(c)(3) organization, and the declining numbers of members available for full- or 

part-time Grail service, the Council does not feel this is a credible position. We are 

proposing to separate out essential functions that must be addressed into more defined 

positions to attract appropriate candidates. These staff members would function in a 

team capacity and report directly to Council. Central to our thinking is that, to be 
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effective, the Mission/Life management position must be filled by a Grail member(s) to 

allow sufficient focus on the current needs of the movement.  

The proposed scenario does not foresee any immediate changes in the centers’ 

management, while transition planning at Cornwall and land decisions and 

implementation of sales at Grailville are underway. We are in the midst of budget 

projections and analysis but do not foresee any savings with this approach.  

Council looks forward to working with our wonderful current staff and volunteers as 

needed to address essential tasks in the months ahead. However, at this time we need 

members to review this scenario for national staff and let us know what you think. Your 

reactions and input are welcome. If you support the concept of a Mission/Life 

Manager(s) as well as Administration Manager, are there members who you imagine 

might fill these positions? Could it be you?  

We are currently preparing job descriptions that we will have available by or before the 

end of August. Please send your thoughts and questions to office@grail-us.org. 

 

Introducing: Chris Rials-Seitz,Ecuador Explorer 

Laura Kaplan 

As I mentioned in my article last month on our process with Ecuador, we will begin to 
introduce some of our Ecuador Explorers. This month, meet Explorer Chris Rials-Seitz.  
Please send your messages of greeting her directly to: rialsseitz.chris8@gmail.com 

Chris Rials-Seitz is a communicator, holds an M.A. in 
Psychology, an artist, experiences life as living art, is a 
published author, photographer, filmmaker and 
worked as a producer for Nickelodeon. She is one of 
the original establishing members of the Decade of 
Indigenous People at the United Nations in New York, 
which after it's decade went on to become the UN 
Permanent Forum For Indigenous Peoples.  Chris 
assisted the Huaorani people of the Ecuadorean 
Amazon for many years in effective dialogues with oil 
companies which were coming into tribal territory. 
While living in America in the 90’s, Chris was a liaison 
for indigenous people going to the UN in NYC.  

Chris’ spiritual journey has been life-long, coming into 

mailto:office@grail-us.org
mailto:rialsseitz.chris8@gmail.com


Gumbo 8-2016  4 

The Grail in the United States 

the world into a deeply Catholic family. Her mother and uncle both were recognized as 
having “blessed hands,” able to bring relief to people with physical and emotional pain. 
Chris has immersed herself in Hinduism, Sacred Sound, Sacred Geometry, Buddhism, 
Shamanism and many other spiritual and religious belief systems in order to 
understand and gain respect for spiritual diversity. 

Currently, Chris is living in Quito, Ecuador where she began attending Grail meeting 
hosted by Monica Maher. The diverse community and international supportive aspects 
of the Grail commitment in action is what called Chris to Monica’s monthly Grail 
meetings. Chris has been hosting the Grail monthly groups as of June 2016, since 
Monica is currently studying and working abroad.   

Chris lives a life committed to serving the planet by co-creating effective 
communication, expansion and self-awakening using her technique, “Evolutionary 
Facilitating.” Working in private and community groups, she creates a safe healing 
space, allowing access to one’s true nature; one’s limitless, innate intelligence. Chris is 
well respected and recognized for the ability to assist one in redefining one’s 
relationship with worldly stressors and in releasing self-sabotaging emotional patterns. 

With the gift of being a natural communicator Chris also works in stroke recovery, 
autism support and mediation. In the U.S., she was known as  “the Autism Whisperer,” 
supporting families impacted by autism for over 25 years and is married to an autistic 
adult. Chris has also worked with families and teens at-risk, domestic violence, 
substance abuse and recovery challenges and is a presenter at national and 
international autism conferences. 

Chris is a Certified Master Sound Healer and Matrix Energetics Practitioner. She has 
studied shamanism firsthand with indigenous elders from  around the world and at 
Michael Harner's Foundation for Shamanic Studies. As an educator, she has taught 
psychology at East Los Angeles College and was a Behavior Consultant in Los Angeles 
California. 

 

Musings and Highlights – The Grail Asset Policy 

Martha Heidkamp 

My earliest experience of taking responsibility in the U.S. Grail coincides with the 

development of the Grail Asset Policy. It was 1973 and I was in my mid-twenties, newly 

arrived on the Grailville staff, growing into evolving roles as Business Manager and 

Conference Center Director. Although I don’t remember the exact years, this coincided 

with the U.S. Grail beginning to develop itself from the bottom up as a “decentralized” 
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movement.  This was quite a revolution after 30+ years of top-down governance with 

the primary formal leadership at the national level.  

A key aspect of the decentralized Grail was the Lateral Sharing Group (LSG) for financial 

decision-making. It was an annual weekend meeting with a representative from each 

center, program, project or other entity; probably 15-25 members in any given year. 

The LSG was coordinated through an annual budget and decision-making cycle by a 3-

person Link Team, which included the Treasurer.  The LSG made recommendations on 

financial policy to the General Assembly (GA).  

Year by year, as we educated ourselves into the overall scope and details of Grail 

finances and different situations arose, the draft Asset Policy was carefully crafted to 

include the collective wisdom of the LSGs.  This policy paper was formally approved by 

the 1981 GA, with  only minor modifications since then; mostly to align it to changing 

governance models. After convening a study committee, the Grail Council affirmed the 

Asset Policy, with no changes, in 2015. 

The Asset Policy was and is to many a “beloved” document. It reflected the shared 

assumptions of the Grail membership about community, dialogue, decision-making, the 

use of money and other aspects of operating a far-flung movement. The Grail 

membership also had a broad and deep understanding of Grail finances. The Asset 

Policy was always nearby, during  the 16 years (1988 - 2003)  I served the Grail as 

hands-on National Treasurer and/or National Finance Administrator. 

I appreciate this opportunity to share some highlights of the Asset Policy in Gumbo. I 

encourage all Grail members to read the full text (three pages, outline form, non-

technical language). Each aspect highlighted below indicates the reference to the 

document.   

On the surface, the Asset Policy is merely its content: guidelines for decision-making on 

the financial aspects of the Grail. However, in its form and wording, it also embodies 

principles and practices applicable on a broader basis. 

Financial Content 

The values and statements of the Grail Asset Policy are intended to be the underlying 

basis of all U.S. Grail financial decision-making.  

The Preamble sets the context: “Our greatest resource as The Grail in the U.S. is our 

people: their talents and energies give life to the movement. … This policy statement … 

http://www.grail-us.org/wp-content/uploads/2011/07/Asset-Policy-2010-Affirmed-2015.pdf
http://www.grail-us.org/wp-content/uploads/2011/07/Asset-Policy-2010-Affirmed-2015.pdf
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is intended to further the most productive use of the (physical) assets to serve the goals 

and mission of the Grail.”  (emphasis added throughout)  

Two portions have been highlighted in recent months, as we’ve considered Grailville 

land sales: the Distribution Guidelines (5c) and the part of section 4d which states 

“negotiating team will endeavor to get full market value.”  

Following is a broader look at the property sales aspect and at other key elements 

which are likely to be relevant context for upcoming discussions and decisions.  

Property Sales (4d) -- balancing act: ‘socially desirable use’ and ‘fair market value’ 

The negotiating team will endeavor: 

●  to get full market value; to give preference to buyers who are planning a ‘socially 

desirable use’ 

● to include a clause giving the Grail the first option to buy – if there is a resale 

● to take into account (i)the history of the property,(ii) the consequences of the sale 

in relation: (a) to the mission of the Grail in that particular area, and (b) to 

national needs, 

●  how to discern the preference given to ‘socially desirable use’ and ‘fair market 

value’  

Capital (3): “In general, relying on capital as a primary source of meeting operating 

expenses is least desirable.” The first item under “most desirable uses of capital” is 

investment for income  

Investments (6):  “It is intended that the investment portfolios be maintained and 

added to, in order to continue providing resources for the Grail on an annual basis.”  

Program Funding and Special Efforts (3b, 3c, 4c):  An example of (4c) is the New 

York Region Fund (current value $113,000). It was set aside from the sales many years 

ago of the two Bronx properties (294 and 308 Clinton Avenue) to be available as seed 

money at such time as a viable program entity would emerge there. Thus, past or 

ongoing support of Grailville (or Cornwall) by the National Grail does not deprive the 

New York Region of access to programming funds.   

Subsidization of special efforts (3b): At the General Assembly in November 2008, 

when the Grail approved the funding of the Movement Building Scenario (membership 

growth, funding development, etc.), it came under this provision. We understood that 
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we were deliberately and temporarily approving the investment of capital assets in 

order to do this. The expectation was that the eventual growth would lead to increased 

revenue, which will ultimately support the increased infrastructure and expenses.  This 

was not a broad approval by members for “deficit spending” on an ongoing basis.  

Broader Application 

In retrospect, the LSG implicitly evoked values and principles beyond merely the 

financial, in crafting the Grail Asset Policy.   

In our current Grail language, I would say that it broadly embodies a form and process 

of “spiritual practice” called “discernment.” The word itself is only used once, in the 

section on property sales (4d). A variety of elements (history, impact, mission, local, 

national) are listed, all to be taken into account “in order to discern the preference given 

to ‘socially desirable use’ and ‘fair market value’.”  

I remember the question being asked, perhaps at the time of the 1981 GA approval: 

Shouldn’t one or the other of these be given the highest consideration in all cases?  The 

response was: Both are important, judgment must be exercised according to all the 

particular aspects of a given situation.    

The Grail Asset Policy also invokes a spirit of community and dialogue, especially in the 

wording of section 2. “Proposals … can come from any recognized group within the 

Grail. Questions… are worked out in dialogue with local entity or group by the 

(decision-making body).”   

Even with many deeply shared assumptions, strong, polarized disagreements would 

arise regarding strategy, tactics, mission-based focuses and programs, etc. When such 

situations could not be resolved on the floor of a meeting (LSG, GA, etc.), proponents or 

representatives of the disparate elements (and a neutral person or two) would be asked 

to meet separately and to come back the next day with a proposal for how to move 

forward regarding the issue. Once they had really listened to one another and explored 

language for carefully articulating the different positions, there would often be a 

creative breakthrough which both/all parties endorsed. 
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Northern California Grail 

Members of the Northern California Grail met recently and shared a song, “May I be 
filled with Loving Kindness.”  

May you be filled with loving kindness 

May you be well  
May you be peaceful and at ease. 
May you be happy. 

May they be filled with loving kindness 

May they be well  
May they be peaceful and at ease. 
May they be happy 

May we be filled with loving kindness 

May we be well  
May we be peaceful and at ease. 
May we be happy. 

May I be filled with loving kindness 

May I be well  
May I be peaceful and at ease. 
May I be happy 

 

Northern California Grail members, from left: Susan Becker, Lea Grundy, Hermine Glaser, Monica 
Thyberg, Ceci Figueroa, Liz Jones. Photo by Ria de Groot 

https://www.youtube.com/watch?v=Qt__r9NBDcI
https://www.youtube.com/watch?v=Qt__r9NBDcI
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International Exchange Program in The Netherlands 

Judith De Four-Howard 

Judith De Four-Howard and Liz Jones participated in an international exchange 
programin the Netherlands hosted by the Dutch Grail in July. The following is the 
first of a four-part report from Judith of her experience there. 

Oh how wonderful it was to see places of beauty and be able to wander freely.  
Participants of the international exchange could be easily called, due to the multiple and 
varied activities, pilgrims,  tourists,  activists and Grail sisters. 

 As pilgrims, the road was lined with churches like Augustinuskert, Dominicus, Our Lady 
of Sablon , St. Jacobikerk, Petershof, St. Paul and the Begijnhof Chapel to name a few. As 
tourists we visited numerous cities and sites, of which some will be discussed in detail. 

As activists, we became very aware of the ills of the society, the need to do and we saw 
things done in relation to prostitution and human trafficking which will also be detailed. 

As  Grail sisters, we met our fellow sisters from Germany, Belgium and The Netherlands. 
Greeting, becoming personal friends and understanding their work towards making this 
world a better place and often meeting the goals of the Grail vision and mission 
statements. 

In summarizing the 14-day visit to the Netherlands, the discourse will following the 
order of (i) Arrival and Greetings (ii) Major and Minor Details of the Exchange Overall, 
(iii) Churches and (iv) Closure 

 

Arrival and Greetings 

I arrived at 6:25 am in Schiphol International, Amsterdam.  While it was like going 
through a maze to customs, it was like lightning getting my passport stamped, collecting 
my suitcase and being greeted by Mineke van Sloten, one of the Dutch Grail members. 
On my way to the Grail House which meant travelling by train and bus to the Graalhuis 
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(Grail house) which is situated in Utrecht, I grew to understand the culture of cycling in 
the Netherlands. 

Carla, who passed us on her bike on her way to the House, greeted us by the door. 
Twelve hours later, the second participant arrived from South Africa.  At the end of the 
day, six of the eight participants who represented the continents of Africa, North 
America, and Australia arrived while we awaited the participants from the Philippines 
who were due to arrive the following day. 

The Exchange visit took place from the July 5 to July 19, 2016.  The 5th and the 19th were 
carded as arrival and departure days while the period from the 6th to the 18th were well 
plotted out by the organizers (Carla, Mineke, Ine).  On the day after arrival each 
participant received lovely bags which were not only aesthetically pleasing but 
functionally satisfying since they were full of goodies such as the schedule for the 14-
day exchange program, notebooks, pens and “doppars.” You should possess a “doppar”. 
Ask Carla for one. 

During the program days, visits to Germany, Brussels, Antwerp, The Hague, Tiltenberg, 
and Amsterdam were scheduled.  In Germany and Brussels, we met, ate and greeted the 
German and Brussels Grail.  At Antwerp, Tiltenberg, The Hague and Amsterdam, we 
were hosted by friends of Grail members and experienced the cities by tours to major 
sights, churches and museums. 

Major and Minor Details of the Exchange Overall 
Generally, the day started with morning prayers in the form of a song cum prayer and 
breakfast.  The schedule was made up of indoor and outdoor activities.  Thus, we either 
travelled to other cities or stayed in, to meaningful, spiritual and thought-provoking 
sessions.  What did our indoor and outdoor sessions look and feel like? 

Indoor Sessions 

 Our very first stimulating in-house session was conducted by Ine who exposed us to a 
reading entitled “The Web of Life” which served as a basis for her motivational talk and 
our meditation.  We again reflected on this reading during our evaluation, another 
indoor session, at the end of the visit. 

On two days of the visit we were exposed to dances that were soothing, relaxing and 
embedded appeals for peace and devotion to the almighty. These dances were quite 
similar to liturgical dances. In addition, we have had many spiritual moments during 
which we sang, prayed and read biblical verses.   

However, our two major indoor activities were (i) Grail history and our own history at 
the ‘kitchen table’ and (ii) Meeting the Dutch Grail.  Let us talk about these briefly. 
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The most restful day was out “in table” talk, but it was as full and rewarding as any of 
the 14 days in the Netherlands on the International Grail Exchange program. 

As was planned, we reviewed the history of the grail and our own history at the 
“kitchen table.” The reflections of two of the participants were received with high 
emotions and sometimes tears, having heard about both their private life, Grail life, life 
ambitions and their own reflection. 

Two days before departure, there was an Open House at the Graalhuis in Utrecht, 
during which time we met the Dutch Grail.  What an interactive program. As promised, 
our gracious hostess for the day took us through creative ways of meeting each other 
and indeed we met each other without room for boredom.  Included in this day were 
moments of reflection, singing and praying, hand-holding and clapping, eating and 
laughing. 

We closed the day feeling so united and full of camaraderie. If indoor sessions were 
rewarding, can you image what outdoor sessions were like? 

Stay tuned for Part 2, next month in Gumbo! 

 

 

Editor’s Note: Judith DeFour-Howard has graciously accepted the challenge of “trying 
on” the Gumbo editing position this month. She offers the following observations: 

Hi Sisters, 

Welcome to another very informative and serious edition of the Gumbo. The articles 
this month reflect the diversity and character of the Grail.  

Through these articles we see the call for staying grounded in the article entitled, 
“Asset Policy” and the thoughtful, reflective and encouraging article entitled the “Grail 
at Grailville.” We have together grieved and recognized our lost and the efforts to 
create bonds through the international exchange. I personally was happy to meet the 
Northern California Group and to know that the Grail work is very active throughout 
the U.S.A. I promise you. If you want to use the song, the YouTube has a number of 
versions and even helps interesting musicians to know how to pull the cords. 
Heartfelt thanks to all those who submitted writings and all those who will no doubt 
read these writings and strengthen the bond for our mother Grail. 

Yours, Judith 
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In Loving Memory: Veronica Calvarese Barbato 

1932-2016 
Marion Ronan 

Veronica  Calvarese Barbato grew up in Chester, Pennsylvania, the 

third in a family of seven children, five girls and two boys. The family 

was active in St. Anthony of Padua, an Italian national parish on the 

west side of Chester. After high school, she married Joe Barbato; they 

had four children, two boys and two girls. For some years they lived 

next door to Veronica's parents in one attached house and 

Veronica's sister Connie and her family in another. 

When all four of her children were in school, Veronica went back to 

school herself, earning  bachelor's and master's degrees in 

education. She taught language arts at Media Friends School, and eventually became the 

development director there. She and Joe moved to Media. 

In the 1960s, Veronica and her sister, Til Mack, became active in the Philadelphia Grail. 

In 1965, during the last year of the Second Vatican Council, Veronica gave a talk about 

the Grail at Notre  Dame High School, the archdiocesan girls' school that she and I both 

attended. As I remember it, Sister Marcella Marie, the Sister of Notre Dame de Namur 

who taught the Religion class where Veronica spoke about the Grail, sent for me 

afterwards and  said, "These women sound exactly like you." Veronica, on the other 

hand, always said she could see me sitting there in the class. 

After fifty years, who knows which of us remembered correctly? The point is, because 

Veronica drove out and gave her talk at Notre Dame that day, my entire life was 

changed. I began going to gatherings at the Grail center on Chester Avenue in 

Philadelphia, and to Grailville in the summers soon after that. I've never looked back. 

Veronica and I did not keep in close touch over the years. She became less involved with 

the Grail, and I moved away from Philadelphia. But we became Facebook friends a few 

years ago, and last fall, after my 50th high school reunion, I went to visit her in nearby 

Media. Veronica was her usual smart self, but was worried because her kids were 

encouraging her to go into a retirement community. She didn't want to, in part because 

she wanted to hold onto the house, to leave it to her kids.
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Grail Birthdays 

August 
1 Harlene Bryenton 
2 Deirdre Cornell 
2 Angelica Contreras 
7 Terri Guest 
8 Barbara Troxell 
10 Kay (Marina)  
 Kryvanick 
11 Kathleen Fisher 
13 Roberta Trombly 
14 Emilia Normandin 
15 Audrey Schomer 
15 Jacqueline Murray 
15 Mary Lou Ziga 
16 Elizabeth McGivney 
16 Marie Sutter-Sinden 
16 Alice Dougan 
 
 

16 Mary Gene Devlin 
18 Barbara Waldron 
19 Shirley Piazza 
20 Kathleen Sellers 
23 Sally Timmel 
24 Mary Lu Lageman 
25 Mary Lou Armas 
26 Tegan Rein 
27 Rose Morin 
27 Trina Paulus 
28 Kate Devlin 
31 Natasha Velasquez 

September 
1 Martha Heidkamp 
6 Joy France 
7 Lucy Jones 

8 Emily Thomas 
8 Virginia Deters 
9 Frances McLaughlin 
9 Linda Suter 
9 Rebecca Kremer Hill 
9 Carolyn Vadala 
11 Shellie Owens 
12 Anne Mercier 
18 Cay Charles 
20 Alexa Kane 
20 Joyce Asfour 
23 Teresa Wilson 
25 Audrey Sorrento 
26 Mary Emma Kuhn 
30 Ann Burke 
30 Megan Monteleone- 
 Morrison

In June, God solved the problem for her: Veronica died of a massive heart attack. My 

love and thanks to you, Veronica dear. 

 

Alexa Kane 

I was unhappy to know Veronica died, but she was a great person.  She and her sister, 

Til Mack, came a long way to be at our Philadelphia meetings. They were involved a 

lot at that time.  I knew them from the Grail House in Philadelphia, 1956 and 1957.  

Then I got married and went to South Africa for three years. When we returned, we 

moved back into the Grail neighborhood (Mount Airy); she came to our meetings at 

Dotte Smith’s and our home.  A few years later, she couldn't come regularly, but kept 

in touch.  When the group grew, it was harder for them to come often...probably 

children and such.  I am sorry to hear she died, along with Marie Guertin (who died in 

August 2014); they were good friends.   
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Welcoming “The Grail At Grailville” 

Trina Paulus 

This article originally appeared on the national Grail listserv on July 21, 2016. 

Welcome to the Grail at Grailville (G@GV). Your work inspires me. Forward with 

wisdom and courage as you plan for the future in a place I can gratefully still call 

Grailville! 

Wisdom and courage also to the Grailville Implementation Committee charged to 

negotiate wise and just agreements concerning those parts of Grailville voted OK to sell. 

Neither task is easy, and in some ways both groups begin anew with their obvious 

mutual concerns. I hope we members will continue to provide responsible and caring 

insight to help both groups in their continuing hard work. Thank you! 

Our national work to discern our larger Grail mission seems beginning anew as well. I 

trust that the shaking up that has happened, as big differences have been brought to 

light, while discerning the future of Grailville will turn out to reveal the riches of our 

diversity and not permanent division. ALL our work is important, as is each of us. 

I take the liberty to write this as an active elder and Grail worker, with the hope that it 

helps the efforts toward understanding and insight , so we can move forward with more 

clarity and peace of heart to renew a Grailville and U.S. movement; retaining the best of 

our past and embracing the challenges of this new time. 

“Different Points of View,” was the title of my post in the May Gumbo. I know we still 

have them. I hope those who voted to sell everything on the South side are able to open 

to the new possibilities that this vote outcome represents. To have a minority win by 

one vote because it needed 67% to sell land does not bring closure! It is hard on both 

sides but this close outcome does allow possibilities that the opposite vote would have 

closed. I am personally very grateful. 

Someone suggested the outcome seems like “a feather dropping from an angel’s wing.” I 

hope the Grail at Grailville group and their supporters will be able to now go forward, 

setting forth creative visions not able to come forth previously. 

Role of the Grail at Grailville 
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I am puzzled whenever I see indications that some think the role of the Grail at Grailville 

was to consider only the North Side. Clearly, the group itself understands its 

responsibility is to think about ALL of Grailville not yet permitted by member vote to 

sell. When the job description came out, that was certainly my understanding, and only 

my being extremely busy kept me from joining. It is such joy for me to realize the 

wisdom and commitment of this new active community that has risen in the Grail. 

The effort of the Grail at Grailville group in our last election has been necessarily 

focused on the issues of that part of Grailville that was up for sale – the South Side. 

Since the South Side was of immediate concern, any group called the Grail at Grailville 

who believes in a robust continuing Grail mission on the land had to focus during these 

past months on preserving this land for the Grail. Keeping Grail land in Grail ownership 

was the first priority for all of us who thought this was still our goal after the 2014 

General Assembly (GA) when we agreed to seek partnerships. We needed to focus on 

preventing sale of land before other planning could take place to fully envision and 

create concrete steps toward the new ways possible to express our Grailville Grail 

mission. Gratefully, this vote has now given us a chance to develop plans and present 

them as they grow. Grailville still exists! Alleluia! 

I was thrilled to see the Grail at Grailville report requesting members’ inputs in the July 

1 National Grail News. We members are now offered a forum to insert ideas and support 

you. We really had no welcoming space for new visions going back to the spring of 2014 

when pressure to sell began to be publicly signaled as we prepared for the 2014 GA. I 

guess I was a trusting soul, thinking that those at the helm were steering our ship as 

well as possible and exploring new ways as it became clearer. We were not managing 

Grailville well enough the way things were going. I never dreamed that major thinking 

was growing to sell a unique place which is so remarkably free of outside control and 

wonderfully situated for crucial service, in a chaotic future. 

A Yes vote would have meant the full sale and privatization of the South Side and 

elimination of any Grail role at Grailville in the physical area that has been the main part 

of our life for 70 years. Also, the Grail at Grailville, as has been in the past, is now and 

can even more in the future, be a major regional and national focal point to counter the 

severe social inequality and climate change already devastating the “poor earth and 

poor people” as Pope Francis always sees as needing to be healed together.  
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The stakeholders of Grailville are not just ourselves, Grail members. There are all sorts 

of other people, near and far, who also have not had a chance to voice their wise input 

since we began such serious questioning of our continued existence at Grailville. I hope 

those in touch with our caring neighbors are now able to re-spark the energy of support 

we have had historically. More people than ourselves have been saddened by our 

process and can hopefully be thrilled , knowing that we have a new lease on life! No 

person or movement is an island unto itself. 

Grailville is the prime place within our U.S. Grail most able to fulfill certain aspects of 

the particular needs of this time and the poignant call of Laudato Sí – to hear the cry of 

the earth, the first anniversary of which we celebrate. Many of the other dimensions of 

our global Grail concerns can be addressed right at Grailville if allowed to thrive in the 

new ways possible, as we heal from the hard last few years and manifest the new 

energies. It is not the only place we need to do this  “earth and people-healing work” but 

it makes sense to support what is already happening with people we know and are 

happy to work as partners on a piece of land providing sustainability for many already, 

and potentially more as the need arises.  

Whether you agree or not with their positions, don’t you think it’s pretty wonderful to 

see the rise of committed Grail people called to this work and working with such 

passion for a workable Grailville under Grail leadership? So many different talents 

involved! 

The proper role of this group, the Grail at Grailville, seems clear in its title, common 

sense understanding, and the original job description (which was not limited to the 

North Side). When I considered the original invitation to join – thinking through the big 

picture of Grailville, (perhaps without ownership of all the Hub buildings) – the whole 

was surely my understanding. This new group seemed clearly tasked to plan for all 

parts of Grailville where the membership had not yet voted permission to sell.  

I hope the Grail at Grailville group will be applauded and encouraged to further develop 

and share their vision and sense of mission that inspired them to work so hard, and 

attract so many of us to support them in preserving and fostering the ongoing work of 

the farm, as well as to create a five-year plan.  

The current CSA and animal production seem to be going great. They are in the hands of 

committed, competent, Grail partners in sync with our Grailville mission – just what I 
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thought we voted for by the end of GA 2014 – seeking partners. We all acknowledge 

Grailville requires more work than can now be done by Grail members. We have three 

fine partners already and if given appropriate support, the Grail at Grailville can surely 

negotiate more working partners and Grail successors for the North and possibly the 

South Side. This is so different than selling. With reasons which I think became 

increasingly clear, the Grail at Grailville expressed in as many ways as they could 

muster, that all the remaining agricultural land is intrinsic to a viable land-based 

mission. (See the testimonials in the packets mailed to you prior to the vote.)  

Additionally, with no farm infrastructure on the North Side there could be no viable 

agricultural role there without a large financial investment and years of development. If 

you recall, Turner Farms was planning to build a new barn if they had that land and 

would also use the Ark for housing. The South Side has two sizable barns, a Milk and 

Honey house to process vegetables and a meeting place in St. Brigid’s. The fact that 

these are still controlled by Grailville, means agricultural and gardening developments 

on the North Side can also be supported by the South Side infrastructure with minimal 

startup costs. The South Side infrastructure makes development on the North Side more 

feasible, though in the North Side, water still remains a problem. 

My admiration of the wisdom and coming together of the Grail at Grailville group is 

great. When I look at the composition, I see such effective leadership and know how it 

seems obvious that they should be immediately affirmed by the rest of us to make a 

proper five-year plan, managed by themselves and not by those at a distance, physically 

or psychologically. 

Thank you so for allowing me to communicate with all of us in the U.S. Grail that only 

Gumbo provides! 
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Member Giving: January 1 to July 31, 2016 

We try to get it right, but sometimes we make mistakes. If you think we have, then let us know 
and we will happily fix it! Call (513) 683-5750, ext. 242 or email office@grail-us.org. 

 # Members # Donors # Gifts % Donors Totals 

Active 171 93 478 54% $53,585.00  
Emerita 63 21 75 33% $18,557.37 
Grand Total 234 114 553 49% $72,142.37  

 

Cornwall  $7,699.53 

Grailville  $7,681.28 

National Operations $42,061.67 

Special Projects  $14,699.89 

 

Mary Helen Adler 
Julia Almaguer 
Judy Alves 
Donna Ambrogi 
Mary Lou Armas 
Carol Barton 
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Judith Blackburn 
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Thanh Nguyen 
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Shirley Piazza 
Rita Ponessa 
Yvie Renda 
Nancy Richardson 
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