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Boston Regional Grail Group Report 

Haverhill, MA 
February 16, 2013 
How are we doing in relation to the Strategic Plan? 

We in the Boston Circle found the questions proposed for discussion to be stimulating and we 
had a rich conversation that engaged all who attended [Anne Hurley, Beth Rosen, Elaine Huber, 
Katie Sellers, Mary Farrell, Nancy Richardson and Pam Cobey].  [Unfortunately Carol Siemering, 
Dinah Loculan, Monica Maher, Renee Keels and T. Rose Holdcraft were not able to attend.]  As 
you will see, particularly in our responses to Question 4, our discussion was wide ranging, at 
time speculative but also sparked creative themes that excited the group.  Clearly not all of the 
ideas discussed were the consensus of the group gathered, much less of the full circle, since 5 
of our 12 members did not participate.  We report the conversation, acknowledging that by the 
end of the meeting we were all excited and enthused about the Grail as a movement! 

Questions for Reflection are followed by general responses. 

1) Which of the mission driven or organization driven goals in the Strategic Plan are most 
important/relevant to your group, given your local situation and the activities your group 
participates in?  You might only identify one or two of the goals – identify the ones that 
are the most pertinent points of your circle? 

a. Our Boston group seems to focus on the 1st Mission goal especially – learning 
from one another in our very diverse spiritual paths, and coming to understand 
and share how they nourish us.  One benefit of this is that we express our 
spirituality in supporting one another in our individual work and professional and 
spiritual paths.  

b. Boston also has the opportunity to work more on Mission goal #5 (international 
exchange and solidarity) through Monica Maher, in her work starting Grail 
groups in Ecuador and Honduras.  We plan to work with them to learn more 
from one another through diverse media, e.g. Skype and email. 

c. We have worked hard to reach out to attract new women with whom to share 
the Grail vision and mission.  We currently have 8 women actively involved in an 
explorers’ group. [Organizational goal 1] 

d. 3 members of the Boston circle are actively involved with Cornwall’s Dream 
Quest and the Boston Grail group has taken on the responsibility to plan the 
2013 Metanoia weekend, to be held May 3 – 5 at Cornwall. [Org. goal 2] 

e. Many members of our group have worked individually and together to 
strengthen and streamline the governance and administration of the Grail, 
including service on Council, Membership Development and Enrichment Team, 
Personnel Committee, etc. [Organizational goals 3 and 4] 

f. We agree that the centers and the financial viability of the Movement are very 
important to us.  We feel strongly the need to understand better the status and 
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management of the Grail’s resources, including both historical context and how 
we can contribute to solving the challenges that face us. [Org. goal 5] 

 

2) What has been accomplished locally in relation to points/ goals you identified in number 
1? 

a. We are starting an explorers group, or possibly two groups, that have regular, 
structured meetings, to share the mission and vision of the Grail with new 
women across generations and cultural backgrounds.  8 women have expressed 
interest in continuing participation in this process. 

b. We support one another in our individual works. 
c. Many are involved in national & international leadership. 
d. We intend intentionally to foster international connections in the future. 

3) What challenges have been encountered in your group’s work/activities in relation to the 
identified points? 

a. We discussed communication, especially email communication on the listserve, 
recognizing there is a tension between seeking transparency and being 
overloaded with information.  We want to know more, but do not always read 
what comes.  The new Dashboard sounds like a good tool and we will try to use 
it.    

4) What questions arise for you as you review the strategic plan? 
a. As the National Grail do we act as though in a “perpetual state of emergency” 

(Mary Daly’s phrase) that detracts from our identifying our communal work as 
Grail and keeping us to task?  

b. Is there too little conversation about equity and justice within the Grail?  One 
Boston member gives minimally to the Grail because she does not feel the Grail 
really uses its broad resources to pursue justice in the world, or even to build the 
Grail.  We discussed programs at Grail centers: at times they seem not to exist so 
much for Grail members but for many of wider community – as a conference and 
retreat center, rather than directly serving a broader goal of justice.  However, 
service to the broader community IS a work of the Grail in and we want to be 
careful not to put those programs into a dualistic position against justice.  As 
well, on a deeper and more complex level, the fact that the Grail is an 
organization of women who are diverse is in itself part of the work we are called 
to in these difficult times.  One member said “Justice work is needed and may be 
more concretely identified and even satisfactory, but not, I think, more 
important.  If we as Grail, can model a world that can relate across differences, 
that is perhaps the deepest hope we can offer.”  

c. There is a history of discouragement that seems to keep us from action. 
d. We have a historical culture of expectation in the Grail, whereby we have not 

always been clear about the differences between early Grail members who 
dedicated their lives to work in the Grail for subsistence [room, board, life in 
community with perhaps a small stipend] and members today who integrate 
Grail membership into family and or professional lives outside the Grail 
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community.  Do we also need to look at our use of employees versus volunteers 
to accomplish our work?   

e. In some ways the National Grail is leaderless, despite Council and the good hard 
work that they do.  As a movement we members argue and battle, but we don’t 
make and act on decisions.  We aren’t taking responsibility, especially since we 
no longer have General Assemblies as national decision making gatherings.  

f.  Our reluctance to acknowledge and deal with conflict immobilizes us.  How can 
we deal with conflict in a way that allows us to acknowledge all views, while also 
moving forward on ideas and projects that are worth doing?  Unless we are 
going to change that culture we will neither survive nor accomplish our mission 
and achieve our vision. 

g. If the Grail needs unanimity to move forward on goals we will not move 
intentionally toward them. 

h. How much land do we need?  And what can we do differently with the land and 
resources we have?  What does it mean for us to own as much property as we 
do and say we are poor?  We are not poor.  How can and should we use these 
resources?  Are we letting the Perfect stand in the way of the Good?   

i. We in Boston would like to understand how to make the properties we have 
(Grail Centers) economically more generative, so that our centers are 
sustainable.  How can we in Boston contribute more to this generative process?  
MUCH of this discussion arose as a response to questions of finances in the Grail 
and fiscal sustainability.  It would be good to talk in our Circles about finances, 
the Spirituality of Money, especially Women’s spirituality of money. 

j. We need to recognize that when new people join a group the group becomes a 
new reality; it changes, must change! - not only in makeup but in shared goals 
and tactics to achieve them.  This means that the culture must change if new 
membership means anything.  (This is an alternative view—one in which the idea 
of community is that of the persons who make it up (Rahner talks about this in 
his concept of church) versus the idea for example, of a hierarchy defining who 
and what the community is and is about.  (For example the right wing historically 
has tried to define what being Christian or Jewish really is—others are not 
really….)   

5) Do you have a local action plan & timetable based on these goals? Please share if you 
do, if not, is this something that your group can work to develop? 

a. Double the membership of the Boston Grail in 2 years, using the Explorer 
group(s) methodology 

b. Foster our connection with the Grail in Ecuador/Honduras over the next 2 years, 
connecting electronically. 

c. We would like to improve the structure of our local circle meetings over the next 
two years by creating for each meeting an agenda/structure that includes ritual, 
reflections, readings, or/and intentional practices that help focus our work and 
reflection, and give us a deeper focus/goal to our meetings.  Some would also 
like them to focus a bit on our connection to the wider Grail—for example in our 
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meditation/prayer we could call to mind Grail members who have asked for 
prayer and works of the national and international grail—maybe also birthdays. 

d. We propose to record these meetings, especially the explorers groups, making 
concrete documentation of our agendas, reflecting on them, and archiving them 
so they may be a resource for other Grail groups.  (Katie has offered to be the 
“keeper of the binder”) 

e. Concerning our explorers meeting, we are considering ways to engage women 
inter-generationally  

f.  Some expressed a desire to do more “Grail Work” as a community, in addition 
to our individual works that are part of our personal Grail identity. 

i. In part, this may express a change in Grail culture and also a change in US 
culture.  Regarding US culture, in earlier generations, social inequality 
and injustice were often clearer to see, and so addressing them involved 
clearer processes. Regarding Grail culture, there has been a change in 
Grail from lifelong commitment to the transformation of the world by 
growing the Grail, which involved social action, to a movement of women 
with careers/families etc, i.e. lives of which The Grail is a part, not the 
entirety.  Action for social justice is always complex and hindsight is often 
a better indicator of “right” action.  We always struggle to find the 
effective means to achieve justice and promote social equity. 

ii. How can we as a group share communal work more effectively? 
iii. How can we support one another in our spiritual work?      

6) What can the movement/council/national office do to you assist your group in your 
work? What are your needs? 
These questions arose from the group.  Mary offered to help address some of them, but 
we all felt that they should all be reported. 

a. How can we learn more about the financial history of the Grail?   
b. How are things today different than how the Grail Finances have been in 

generations past?   
c. Where can we access the financial statements, which are issued each year?  How 

can we make this a more communal effort to make the Grail sustainable – e.g. 
discussing at circle meetings, brainstorming fundraising, etc.? 

d. How can we understand financial issues/decisions in context –e.g., how decisions 
relate to other issues and/or how our current financial situation is similar to or 
different from previous times in the life of the Grail? 

7) In addition to this analysis of the Strategic Plan, council is committed to identifying and 
using whatever means possible to be in consultation and communication with the 
movement.  Currently our methods of communication include: Gumbo, the listserv, 
weekly National Grail News, the forums on the Grail website, Town Hall conference calls 
and feedback channeled through the National Office and then disseminated to council or 
committees.  How do you want to communicate with the Council? And how do you want 
council to communicate with you? 
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a. We noted that our group in Boston is small enough that when we need to work 
through tough questions we can.  Does the size of circles impact our ability to 
communicate?   

i. How do we make good decisions as groups?  
ii. How can we learn to better facilitate our groups, and our contact and 

conversations between/among groups?  
b. We would like to see the membership more intimately involved in decision 

making, relieving Council particularly in the absence of a National Meeting where 
decisions used to be made but are no longer. 

c. Some proposed having regional delegates to observe all Council Meetings that 
would then be responsible for sharing the Council’s decisions in their own 
regions.  These observers would NOT be participant observers and therefore  
would not vote, but be there to listen, and later to share/disseminate the work 
and decisions of the council.   

i. Examples of this observer model were shared by many women in our 
circle, and they expressed hope and encouragement in this idea. 

ii. Members also expressed caution that this happen ONLY with clear 
guidelines and strong facilitation, making clear that the observers agree 
they are not responsible for decision making, or even involved in it, but as 
observers can increase transparency 

d. So much information goes on the list-serve it is both a great resource that should 
be encouraged, AND it can be overwhelming.   

e. There should be a requirement for all exploring members to go through – in 
person, step-by-step – the various sorts of electronic media used by the Grail, so 
we can all become more fluent communicators and participants in Grail life. 

i. National / International Websites 
ii. Listserve 

iii. National /International Newsletters 
iv. Publications, etc. 

f. Thank you to the National Grail for making strides on the Dashboard and website 
as a whole.  

g. Thanks also for initiating this process and providing these questions, which we 
found stimulating of a productive and lively conversation. 

h. Thank you, too, to the National Council for all your efforts to communicate with 
us, even when we are imperfect in our reception. 

Pam Cobey's addendum to the Report of February 2013 Boston Region meeting 
A few months ago, guests from Israel, Ecuador and Honduras all happened to be sharing brunch 
around our dining room table.  As Grail members, many of you know Monica Maher, a US 
member living in Ecuador, and many have met Nelly Del Cid, who is an activist in Honduras.  
From Israel, a cousin, Anita Weiner, a former professor in the field of social work at Haifa 
University, graciously made time for a visit.  Beth Rosen and I were also present as was Anita’s 
companion, Yahuda.  (Yahuda is one of the survivors of the holocaust, having been put alone on 
a kinder train in Germany at the age of five, and sent to England and then the Netherlands.)  
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Anita asked us how we all knew each other and Monica proceeded to say that she and I studied 
together in grad school and that we all knew each other through the Grail.  Of course, Anita 
asked what the Grail was. 
 
Monica began with a bit of the history and led to a present day explanation of what the Grail is.  
Anita then asked how attraction to an organization such as the Grail compared now with its 
beginnings.  She was not surprised to hear about the contrast.  She then said something that I 
have been trying—not very successfully—to articulate ever since.  I found her comments very 
thought-provoking and deeply important, leading me to a somewhat liminal space where things 
look kind of fuzzy, but with promise of helpful clarity, and I would love to have a larger 
conversation with the Grail.   
 
I will try to articulate again, what Anita said, and why I think it deserves serious engagement on 
the part of the Grail. Anita said that it was no surprise that the Grail flourished when it began.  
The work, she noted, was clear in terms of the need for women’s voices and participation in 
making the world a better place.  Now, she noted, many think that work is finished.  Of course, 
it is not.  As well, in the beginning, we were all Catholic.  Now, we are doing much more difficult 
work, as a coalition, if you will, of women from various faith, spiritual, theistic and non-theistic 
practices and traditions.    
Being a body, in and of itself, is a triumph.  But the work, from that starting point, is often very 
subtle and very elusive.  It is not the kind of work that shines to the world with attraction, as 
does our more historical work or path.   
 
Can we define this subtle and elusive work? Can we embrace it? Can we celebrate this 
membership that embodies it?     
 
Further, different generations in the Grail may have different callings to different works.     
   
 

California – Northern Grail Group Report 

January 26, 2013 
Report by Mary E. Gindhart 

Present:  Rosa Hinojos (Perez), Emmy Normandin, Ria de Groot, Kit Culleton, Sharon Wood, 
Hermine Glaser, Monica Thyberg, Rosa Ruiz, Leah Grundy, Susan Becker, Liz Jones 

Regrets:  Ceci Figueroa, Carol Nosko 

Please answer the following questions: 

 What are the most pertinent points in the strategic plan for your local situation?  

o (this could be related to the topics/tasks that your group has taken on – and may 

only address one or two of the Goals – don’t feel that you need to discuss all of 

the Goals in this meeting – chose the ones that are the most pertinent points for 

your circle group)   
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 What has been accomplished locally? 

 What challenges have been encountered? 

 What questions arise for you as you review the strategic plan? 

 What does the group need from the movement/council/national office to assist in these 

efforts? 

 
The group realizes that though they live in many different places, the live their individual 
lives in tune with Grail values.  They have a shared history.  They are challenged by age, 
family responsibilities, work.  They have no project and would like to have more 
consistent presence to each other. There is a need for more frequent structured 
communication in the western region. Suggestion came up that it would be good to 
have a person dedicated to work in the West: CA, CO, NM, NV, AZ, WA, OR, ID. 
 

 What are you plans for local action on the goal including a timetable? 

 
Thought they have no project, they realize that the Grail in California successfully set up 
the Grail Family Services Center in San Jose In such a way that it is now taken over by 
the community.  The Grail group wants to give more support to the Grail Family Services 
Center (GFS).  They will contact Veronica, the director of the Grail Family Services Center 
(GFS) in San Jose and Duanne Welsch who is currently on the board of GFS to tell them 
they want to revive and encourage more support for GFS.  They want to arrange a 
meeting at GFS soon. 
One or two of the people did not realize that GFS has its own board and staff separate 
from the National Grail.   
 

 

California - Southern Grail (aka SOCAL GRAIL) Group Report 

February 22, 2013, 10 AM to Noon 
Pilgrim Place, North Pitzer Lounge 
Prepared by Mary E. Gindhart, 3/6/13 
 
Present:  Donna Ambrogi, Wendy Bayer, Marcia Bedard, Virginia Bergfalk, Eva Fleischner, Mary 
Gindhart, Elise Gorges, Peg Linnehan, Audrey Schomer, Audrey Sorrento, Nancy Traer, Barbara 
Troxell, Duanne Welsch and Mary Gindhart 

Regrets:  Teresa Wilson, Maclovia Rodriguez 

At the beginning of the meeting we decided that we should call ourselves the Grail in Southern 
California or SOCAL Grail since we have members and explorers beyond Pilgrim Place. 
 
Please answer the following questions: 
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1. Which of the mission driven and organizational goals in the Strategic Plan are most 
important/relevant to your group…? 
2.  What has been accomplished locally in relation to points/goals identified….? 
 
All mission and organizational goals are relevant and we have made efforts in regard to all of 
them as individuals and we implement many of them as members of the intentional community 
at Pilgrim Place.  We want to grow in our sense of oneness with each other and with all that is. 
See below answers to questions 1 and 2. 
 
Support women engaged in spiritual search…. 
We support the worship activities at Pilgrim Place through: 
 Attendance at Weekly vespers, Eucharistic Circle gatherings, meditation and women’s spirituality group 
Provide leadership in area wide Women Church and Church Women United group 
Serve on the Pilgrim Place Worship and Meditation Committee 
Participate in ecumenical and interfaith activities at Pilgrim Place and in area churches, mosques and 
synagogues 
 
Facilitate Networking, education and action that advances peace and justice…. 
Weekly participation in the Peace Vigil in Claremont 
Volunteer at the Beta Center—local food pantry 
Follow the Occupy movement activities in Claremont 
Organize a International Women’s Day gathering at Pilgrim Place on Friday, March 8, 2013 
Support National Committee on Pay Equity by wearing red on Tues. April 9, 2013 
Participate in Huntingdon Library series of Women Studies Seminars 
Participated in One Billion Rising event in Claremont 
Attend Intercollegiate Women Studies events at Claremont Colleges 
 
Promote Environmental Sustainability…. 
The Earth needs to be #1 priority. We attend and support local programs and actions on water, 
sustainability, climate warming, gardening, pruning, composting, and recycling. 
Membership in Pilgrim Place Environmental Concerns Committee.  Victoria Jadez created the present 
committee through the Women’s Perspective group. 
 
Conduct program and experiences that harness the creative energies of women for personal and 
societal transformation…. 
We have been working with the Woman’s Perspective Group at Pilgrim Place.  We plan to do some 

programs as Grail in the coming year.  We had a retreat on March 15 for the SOCAL Grail. We 
are sponsoring a gathering on International Women’s Day on March 8, 2013 at Pilgrim Place.  
We will encourage people to show their support for the National Committee on Pay Equity by 
wearing red on Tuesday, April 9 to be in solidarity with people whose budget is always in the red 
because of low pay. We also plan to organize a retreat of the Grail in California in 2013. 

 
Foster international exchange and solidarity  
We would like this mission goal to say, Foster international and intergenerational exchange and 
solidarity.  Since the Grail is intergenerational, we would like to encourage intergenerational as well as 
international exchange and solidarity.   
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A number of us have been inspired  working with the Intergenerational Napier Initiative at Pilgrim Place 
which reaches out to students in the local colleges to encourage them to undertake life changing work in 
promoting transformation and challenging existing of social, political, educational and religious systems. 
 
We participate in classes organized for college students and seniors to study together.  We mentor them 
to carry out projects that the students design. 
 
Increase the overall number of women who make a commitment and actively participate in the Grail 
Movement in the US 
We have had an initial Grail process in 2012 and welcomed 2 new women into the Grail.  We have plans 
to work with another group of 3 women we have identified in 2013. 
We plan to invite Grail members who are retiring to come to live at Pilgrim Place to continue their active 
participation in the Grail in their retirement years. 
 
Uphold the work of the Centers as an essential work of the Grail 
We support Grailville and Cornwall financially and respond when asked to participate in decision 
making.  We encourage and support staff members of the Centers.  We also support Grail Family 
Services in San Jose.  
 
Enhance and support the work of Grail Groups 
We use formats designed for meetings such as this Regional Grail Meeting format.  We follow the 
listserv and read publications.  We host Grail visitors. 
 
Strengthen and streamline Governance and Administration 
We have Grail members on the National Council, the International Assistance Fund Team, the Elder Care 
group, International Archives Committee  
3.  What has been accomplished locally? We added 2 new members in 2012. 
 
4.  What challenges have been encountered?  We want to make the Grail more visible through more 
public activities and putting our name as supporters for events that we participate in.  We would like to 
be visible on social media.  We want to find ways to share what we are learning and doing with the 
wider Grail.  Each person needs a small group to help her deal with end of life needs but many of us do 
not have such a small group.  
 
5.  What questions arise for you as you review the strategic plan?   We realize need to learn new 
technologies and the need for more fund raising but we don’t have specific questions. 
 
6.  What does the group need from the movement/council/national office to assist in these efforts?  We 
want to introduce ourselves to the Council as women in an intentional community of elders.  We want 
the national Grail to produce a new video which shows the Grail at this time. 

 
Introduction  Mary Gindhart 

Opening Song  God the Mystery of Our Lives  

Read aloud:    Mission, Vision, Core Values from US Grail Strategic Plan, page 3 

Mission Driven Goals and Organizational Goals 
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Cincinnati - Mission Goal #3  Group 1 

Sharing Organizational Goals with emphasis on the ones that are most pertinent for 
the Grail at Pilgrim Place, page 5 

US Grail National Meeting, Nov. 7 to 11, 2013 

Sharing answers to questions we have been asked to consider, page 12 

Pilgrim Place Grail matters 

Pilgrim Place Grail suggestions, future gatherings, contacting persons about coming to 
live at Pilgrim Place, inviting Pilgrim Place residents to learn more about Grail and 
becoming a member…. 

Closing Song 
 

Cincinnati Regional Grail Group Reports 

 
 

Grail Business Meeting Feb 17, 2013 
Notes from one of two groups on the 3rd Mission Goal 

Group:   Terry Marshall 
  Jean Wilson 
  Claudia Yamasue 
  Wendy Budzynski 
  Ginny Deters 
  Lauren Magrisso 
 
Question 1 
Mission Goal #3 
Promote environmental sustainability through study and action, land use, advocacy and the 
creation of communities for a sustainable future. 
 
Question 2 

 Through Awakening the Dreamer we have started a Transition Initiative at Grailville.  
Three groups have formed around major aspects of sustainability – Food, Energy and 
Inner Transition. 

 A group participated in the 350.org demonstration that was worldwide. 

 A group went to Columbus to protest fracking in Ohio. 

 150 acres of Grailville is certified organic. 

 Mission Goal #3 is a big part of the visioning and planning for 2020 

 Mary Lu Lageman has been a part of OEFFA and Permaculture groups and has 
workshops on a variety of topics at Grailville. 

 
Question 3 
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 Challenges had been that there were limited resources – people and money.  There has 
been an increase in membership and involvement from the community, particularly 
formed around the Transition Grailville group, so that challenge has lessened.   The 
groups are new so it is unclear how limited monetary resources are for projects, but 
there is an expectation the funding is limited. 

 The division between Grail and Grailville has been a challenge in the past.  This can be 
challenging in terms of planning, decision-making, processes.   This seems to be 
improving, but as projects move along and many of the members in the Grail are 
working on Grailville projects, there will need to be good coordination and 
communication and support between both the Grail and Grailville.  Upholding the work 
of the centers is Organizational Goal #2. 

 
Question 4 

 What is Sustaining Earth Programming – Answer:  Good Earth, Good Eats. 

 Land Use questions:  certified organic acres not being used—how to best use it, 
questions around renewing. 

 What will become of the Ecovillage planning? 
 
Question 5 
The Transition groups have action plans and timetables.  Each of the three groups has action 
plans and timetables for the projects they are doing. 
 
Question 6 
Needs from the Council/National Office include: 

 Continuing help with marketing of the work being done, support, communication to the 
wider Grail 

 Integration of the work within the 2020 planning 

 Increased visibility of the work to the wider community through workshops on 
sustainability, recycling, etc. 

 Consider bringing in widely recognized people in the sustainability movement as 
speakers 

 To support large gatherings of people, invest in better audio/visual equipment, fix the 
Oratory. 

 
Question 7 

 While it is appreciated that the council has had phone calls that everyone could join to 
hear about what they are working on, the consensus is that they have not been 
effective. 

 Written communication in Gumbo would be appreciated – something like a Council 
Corner, a section that has bullet points about what the Council members are discussing 
and working on and who to contact for questions, feedback. 
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Cincinnati - Mission Goal #3  Group 2 

 5-10 minute debrief from one of the Council members (Terri or Lebe) at each monthly 
regional Grail meeting in Cincinnati would be the most preferred method of 
communication. 

 

 
February 17, 2013 
Small Group Discussion on Mission Driven Goals 
#3 Promote Environmental Sustainability through Study and Action, Land Use, Advocacy and 
the Creation of Communities for a Sustainable Future 
 
Group:  Julia Almaguer 

Terri Carter 
Joy France  
Mary Lu Lageman 
Joyce Minkler 

 
Questions 
#2 What has been accomplished locally in relation to points/goals you identified in number 

#1? 
 ~Transition Movement (Food and Energy groups),  

~“Good Earth, Good Eats” and “Farm to Fork” series,  
~“Sustaining Earth” programming, 
 ~“cottage” programming ie. Felting, weaving, bread making, bee keeping, “Garden in a 
Box program.  
~Grailville staff plans to continue tweaking programming to follow this trend. 
~Conversation within G’ville staff to recommit to being a food source 
~Increasing size and production of kitchen garden – bringing in intern 
~Development of “work & learn” exchange for Mary Lu’s volunteers 
~G’ville’s presence at Loveland Farmer’s Market 
~CSA offers continued exposure of farm, property and community 
~Joining of spirit-based women’s group for women that own land – building of this    
community and sharing of stewardship ideas 
~G’ville is currently working to build connections within Cincinnati area with like-minded 
groups.  We have enjoyed a strong reputation in the organic farming, permaculture and 
sustainability community and are working to build on this good name. 
 
 

#3 What challenges have been encountered in your group’s work/activities in relation to 
the identified points? 

 ~we all faces the daily challenges of living in a sustainable manner while living in a 
community based on convenience.  Trying to minimize our carbon footprint is very 
tough! 

 We do all we can – reduce, reuse, recycle 
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 ~Financial challenges of living more sustainably, ie. Switching to gray water system, 
installing geo-thermal or solar systems is expensive. 

 ~Rallying community out of their current way of thinking 
 
#4 What questions arise for you as you review the strategic plan? 
 ~This ties sustainability with the Financial Planning group – we need the right people for 

these big jobs. 
 
#5 Do you have a local action plan & timetable based on these goals?  Please share if you 

do, if not, is this something that your group can work to develop? 
~This is hard because we don’t have one project we all work on as a region – however 
we do have many very active small groups working towards similar goal. A lot of overlap 
but no current reporting line back to center focal point.  The belief is that through the 
organic growth of these work teams they will eventually merge and grow together. 
~Transition Teams have action plans and short term time tables but not long term 
~Grailville staff has  more long term planning in place 
~Farm Stewardship Team – Mary Lu, Becky, Pat, Phil, Jim and Steve 

 
#6 What can the movement/council/national office do to assist your group in your work?   

~Council – continue to coordinate efforts that deepen the conversation of sustainability 
of the Grail movement and Centers.   
~Praise for Town Hall calls and for semi-annual face-to-face meetings within 
circles/regions.  This is where changes are going to happen, through sharing and 
generation of thoughts. 
~National office and Council are very available when people ask…so many people just 
don’t ask. 
~Kudos to the difference a larger staff has made. 
What are your needs? 
~More communication with active Grail groups ie. Farm Stewardship and Transition 
Team 
~Keep communication open, ongoing and two-way 
~Big Picture View vs. Spiritual View – ask “What would the Grail do?” 
 

#7 Keep doing what we’re doing – the new lines of communication will become more used 
as we continue using them.  Schedule Town Hall calls when needed and take advantage 
of this time together. 
 
MISC THOUGHTS: 

 How can Grail members and the Grail centers staff practice open and realistic 
dialog about what is truly sustainable within the Grail and our Grail Centers. 

 We need to remember how to share on a deeper level and how to share our 
spiritual journeys. 
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Cincinnati – Mission Goal #5 Group 

 RE:  Grailville:  so many small businesses have grown from Grailville, CSA, Grail 
store, programming, etc.  How do we manage and maintain these under the 
Grailville staff, or should they become separate entities and be managed 
separately?  

 Grailville:  Don’t allow complexity to overwhelm as we evolve and go through 
these growing pains 

 Grailville: We must be wise as we evolve and not leave something precious 
behind because we’re tired of being stewards…rather ask what is NOT working 
and prune in order to maintain the greater health. 

 Having Bonnie move from National office to Grailville staff has been a boost for 
building relationships 

 
 MOVEMENT GROWING SCENARIO: 

 Good growth, good new energy – focus on maintaining growth and supporting 
members while encouraging involvement. 

 What is realistic financially?  What can/must we let go of and what do we carry 
forward? 

 Grail Centers are very expensive but wonderful assets to help attract people and 
to share our vision – how do we make them more profitable? 

 
BIG QUESTION:  How do we make change?  What do we take into our future and what do we 
leave behind? 
 

 
 
 

Grail Business Meeting Feb 17, 2013 
Notes from the Group on Mission Goal #5 
 
Group members:  Laura Herschberger 

Marian Schwab  
Jay Williams 
Deborah Sulllivan  

 
Mission Goal #5 – Foster International Change and Solidarity 
 

 The Cincinnati region sent members to international meetings this past year 
Cincinnati members were representatives at IGA and the International Council meeting 

 Our region had several members attend international events including: 

 Mary Lu Lageman to Cuba, Joy France to Portugal, Quanita Munday to Mexico and 
Karen O’Brien attended the retreat in Spain 

 Last year we had a few international members here: Honorata from Tanzania and 
Jeanette from the Philippines 
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Cincinnati Finance Small Group 

Problems / Questions 
Due to the Visa restrictions in the US, it is more difficult to have international members visit us 
and we see that as a problem. We briefly discussed the possibilities of creating a committee to 
work on getting these Visas. Communication with other countries is a problem (Grail Global 
Network – Becky coordinate?  
 

 How do we involve more women in the mission activities of the Grail? 

 Will we be able to do enough financial development to have a future? 

 How can we collaborate more with other groups? 
 
We haven’t had a plan, but we do have ideas 
Collaborations: 
 

A.) Identify projects/organizations in which Grail women are currently involved 
B.) Contact Carrie about setting up an online document for members to fill out by listing the 

names of these groups  
C.) Create a Grail presence where possible 
D.) Identify groups with similar goals and reach out to them  
E.) We have meeting places/buildings where many groups do not 

 
How can the Council help? 
We all thought having two business meetings a year is a good idea. In between, it would be 
helpful if the Council would consolidate the information on business issues to make it simpler 
for members to stay informed. Perhaps a State of the Grail Address? “Dashboard” was 
suggested as a tool that could make consolidating information easier. 
 
The movement leaders can also help our group by answering questions, encouraging members 
to be international council representatives and taking advantage of international exchange 
opportunities. Increased opportunities for International exchange will bring in new, younger 
Grail members. 
 
 

 

2/18/13 

Report to Council from Cincinnati Region small group regarding Organizational Goal #5: DO 

RESPONSIBLE FINANCIAL PLANNING AND MANAGEMENT INCLUDING GOOD STEWARDSHIP OF LAND 

AND PROPERTY ASSETS. 

Group members: Lebe Robinson, Lenie Schaareman, Meg Bruck, Nina Naberhaus, Debora Schak, 

Martha Heidkamp, Beth Murphy, Becky Hill  

2. What has been accomplished locally in relation to the goal?  Our region took the initiative to educate 

ourselves and start a local/ national conversation by asking the National Director to give us a report on 
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the financial status of the Grail. The 25 of us who attended learned a lot, helped clarify and provide 

context, and made some suggestions for adapting the presentation for future use.  We have also been 

sharing responsibility for the finances and stewardship as members of the Grail serving in various roles, 

including: serving as members of the team representing the Grail in the sale of the 551 O’Bannonville 

property, the Financial Team and Treasurer, the Health & Welfare Fund team, Grailville staff responsible 

for finances/ stewardship, Heartland Ecovillage,  former staff/ Council/ Advisory Committee members 

involved with finances/ stewardship informally and formally consulting with each other.   

3. What challenges have been encountered in your group’s work/activities in relation to the identified 

points?    

- Getting a picture of the finances that is complete enough for us to be able to think in a 

responsible, productive way is a challenge.  Those of us who know less need to get up to speed 

with those who know more, but we are unsure how to do that, and how to get the information 

that we need. 

-Stewardship of old buildings at Grailville is a challenge.  They are important to the Grail, but 

how can we use them efficiently?  

-The status of residential spaces at Grailville is a challenge. There are various personal ideas 

about this, but residents, staff, and others deeply involved face questions about these buildings 

on a daily basis:  one resident remarked that “daily life is a challenge”!  

-Making decisions about the buildings is a challenge.  In the past some of us tried to look at each 

building considering all the options we could image: what could/ should each be used for? 

Perhaps not a good idea to go back to that process, but how should we decide now?  

- We appreciate that the Council/ staff structure gives us a stable decision-making mechanism, 

that should allow action to be taken and plans to be implemented, rather than starting over 

with each change in leadership. The governance structure is also a challenge, however. It has 

changed substantially from previous structures, but it is still “shaking out its bugs.” Sometimes 

there is confusion about who will decide what, though we are clear that in general Council and 

staff make final decisions, not the general membership.  We find it hard to know how members 

can have the information we need to give us a role in the process, including members who have 

important historical information and valuable insights/ specialized knowledge. How do we work 

together to assist with good decision-making, how do we plug in? 

 -We are especially concerned about who decides if we have enough money to do things. What 

does it mean to envision the future if we don’t understand the overall financial picture?  E.g., it’s 

as if we are trying to envision a future mode of transportation without knowing if we are looking 

for a good Hyundai, or a top of the line Cadillac, or facing the fact that we only have enough 

money for a bicycle.  Isn’t it better to know what the finances are up front?  We need to be able 

to share enough information to be able to be on the same page when we plan for the future.  

The budget and the shared financial reports are helpful, but more information is needed. 
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-What will the Development staff person do?  And what is the current status of planning for a 

Capital Campaign? (What are the implications for Grailville’s future if the buildings do not last 

through the years that may be required to raise these funds?)  

- The Movement-Building Scenario was adopted in 2008, so it is time to review our progress and 

set the course for the next time period.  What direction are we going in now, and are the new 

goals we decide to pursue now tied to the money that is available? The current deficit spending 

was planned, as an investment in the future. Now what? There are pros and cons to the various 

financial strategies we could now pursue, e.g. focusing on raising money from non-members 

and/or radically cutting expenses.  What is the responsibility of members to participate in the 

analysis that will lead to the decision about which strategy we pursue? 

We jumped here to question #7 for awhile… (How do you want to communicate with Council? 

And how do you want Council to communicate with you?) 

We feel like we are trying to understand the whole elephant while seeing only parts of it. We 

need a more complete picture of all the finances and the various plans for the future which are 

being considered. 

Since now is the time for the review of the Scenario, we think there should be a process for 

looking at what is working well financially, not working well, and how we can “correct the 

course.”  The earlier we can do this analysis the better. 

Specifically, a major challenge for the GV Director is working with this very active region to help 

solve Grailville’s  problems.  What approach is okay within the current structure?  Does the 

current structure require that staff report exclusively to the Director and Council? We don’t 

know how to set up a collaborative consultative process within the current structure. It is one 

thing to talk to people individually, but another thing to have a way to really involve them.  

Council faces the same issue.  

Members do not want to be involved in all decisions and will happily leave the decisions to 

those who assume that responsibility.  But we do want to see active groups addressing common 

concerns.  Those with informal and formal leadership roles need to work together. We are 

having difficulties navigating participation of non-staff and non-Council members consulting 

with formal decision-makers.  It could be useful to structure various levels of small group 

participation depending on interest (e.g., the way Cornwall has set up its process, the way GV 

set up its “participatory process” in the past)? In addition, sometimes there is simple confusion: 

where do we go to solve problems, big and small? 

#4  What questions arise for you as you review the strategic plan? 

The Plan shows that we are good at articulating many goals and it is hard for us to leave 

anything out.  But it’s not possible to do everything with the amount of money we have. It’s not 

reasonable to try to achieve all of these Strategic Plan goals given our limited capacity.  
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Re the governance section of the Plan: We feel separate, distant from each other, between 

Council and non-Council members, sometimes even within the Council. Some separation is 

appropriate due to different formal responsibilities but it is not okay to feel alienated from each 

other and from what we love in the Grail. We end up feeling that our freedom to speak is 

limited.  Can we review how to change this separation from each other while keeping the 

decision-making structure intact? 

Re “upholding the Centers as an essential work of the Grail”:  Members want more info about 

Grailville.  We need facts, and GV staff plans to share them soon. We cannot make decisions 

about capital improvements without a long-range plan.  We are missing a connection to “big-

thinking” people in the community and to Grail people who can help think through the 

challenges, e.g. the future of the program and retreat center, land stewardship with a real plan 

for farm production.   Grailville has no Board to help with this work and especially to help raise 

money and support the Mission of the Grail at Grailville.  This is a big problem: no group serves a 

non-profit Board function for the Grailville. (We are less familiar with how this works at 

Cornwall). 

The relationship between the Strategic Plan and the Movement Bldg Scenario is a big concern.  

Benchmarks weren’t adopted. Some of the components of the Scenario weren’t implemented.  

We aren’t even aware of all the Scenario documentation that could have helped move the 

Strategic Plan forward.  It’s a shame that historical / institutional memory was lost at this vital 

stage of our Grail work. We need to address the issues raised in the Scenario: e.g., when we 

agreed to “invest” in the Grail and its Centers what was meant originally, and what would be 

wise as we move into the next few years?  What’s capital improvement vs. necessary repairs vs. 

spending down the capital for operations?  What have we learned from our best efforts to 

implement the financial/ stewardship aspects of the Plan and the Scenario? 

Questions 5, 6, and 7:  We addressed these questions at the same time, and some of them are also 

addressed above: our conversation did not strictly follow them in order. 5. Do you have a local action 

plan & timetable based on these goals? Please share if you do, if not, is this something that your 

group can work to develop?  6. What can the movement/council/national office do to assist your 

group in your work? What are your needs?  7. How do you want to communicate with Council? And 

how do you want council to communicate with you? 

We don’t know the best format for getting more info from staff and Council to the  members 

who share particular concerns (e.g., finances and land/ property stewardship), and we haven’t 

identified what the exact goals would be for sharing these facts without setting up an ongoing 

consultative process.   

We also need to balance the needs of Grailville with the other concerns we have as a Grail 

regional group, for which we also share responsibility. 

 Could there be some additional ad hoc advising to the financial team from people with a 

historical perspective?  Could there be a regional work group to help the Director of Grailville? 
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Most important: the Grail needs a good process for consultation and support for more effective 

decision-making.  Some nonprofits do this really well, with less separation between the Board 

and members. Could we ask an expert like Maureen Gallagher to help some of us address these 

issues, e.g., the role of members/ role of Council in improved consultation and mutual support?  

the development of a group that can serve as a Board for Grailville?  

Notes re a GV Board: it would need to include some non-Grail members.  Should consider that 

most Boards require all those who serve to donate generously, and to raise money.  Centers 

could benefit from this approach. 

More re our next steps: we have some questions for Council, but are not sure what we are 

“allowed” to ask.  Does the Grail have a strategic plan for Financial Development?  Is the focus 

on increasing donations from non-members? Will spending down our investments stop, and 

spending be cut back? We still don’t have a sense of our overall financial footing: where do we 

expect to be financially 5 yrs from now (and how will we get there)?   

A lot of our assets are tied up in land and buildings (many of which are actually liabilities), which 

makes us look wealthier than we are. We suggest that for the purpose of educating members 

the info about these assets should be separated out as clearly as possible, e.g., on a separate 

sheet of paper, so they are not confused with other assets, income and expenses. 

A recent guest at Grailville remarked that “this place is amazing” and said she wished she had 

one near her. This is not an uncommon reaction.  We wonder if it is true that “Grailville is not to 

be confused with the Grail” or that the “Grail could exist without Grailville.”  Historically it has 

been very important to the Grail to have visible locations where our work could be conducted, 

and when other centers closed it was a great loss to those areas.  It would be a substantial 

change to the Grail if either or both Centers (Cornwall and Grailville) were to cease operating. 

Centers are a different experience  of the Grail, a different manifestation of who we are than 

our other activities. Eliminating the finances of the Centers from the national budget would have 

a huge impact.  That fact in itself shows how much we value the Centers: most of the Grail’s 

employees work at Centers, and it is most of our budget, accounting for the activities that bring 

in income, as well as a large portion of expenses.  So we HAVE to deal with the Centers as 

central to the National Grail; they are our joint responsibility.  It is now vital that we become 

very strategic about how we invest our resources in order to be cost-effective:  a detailed 

business plan for the Centers is required. 

So the Centers need to share our best detailed understanding of our operations with Grail 

members nationally: that is what is required for us to make good decisions.  We should take the 

time to be accurate and thoughtful and, since we are talking about involving non-members, we 

should not allow ourselves to take direction from strangers. But we do need to be able to move 

forward and not  continue to do the activities that are not productive. The bottom line is that 

we need to decide what our specific, realistic  goals are and how we are going to accomplish our 

goals in a financially responsible way. 
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Cincinnati Region – Spiritual Search Group 

Another point re the Strategic Plan: important to sort out which objectives have to be 

accomplished by whom; some can be done only by members, some only by staff, some are joint 

responsibilities.  The ones that could be done by non-staff could be handed over to more 

volunteers, so that we are working together in ways that save money. E.g., members could send 

out some communications, taking that job off of the administrators and freeing them to do what 

only they can do, e.g. take the lead in the effort to raise money. 

It would help to clarify that there is an important difference between mission-inspired Grail 

work done by individuals (e.g., anti-fracking activism, establishing a clubhouse for mentally ill, 

singing in a community choir) and corporate Grail work that we do together.   The only national 

corporate work we do now that serves the public is to operate two Centers. (Again, the budget 

is evidence for this). 

About our process:  we have tried to highlight the issues that were most important to us as a 

group and hope that this helps Council to focus on those issues as well….  

 
 
 

What would you like to see? 
1. Deepen our own spirituality 
2. Learn about other faith traditions 
 
Spirituality is a common thread in our activities. There aren't a lot of programs specific to 
spirituality, but its part of them. It's what is unique to Grailville. There is interest in connecting 
or learning about other traditions in order to inform or complement our own. There is some 
tension between intellectual pursuits and organic bonds. 
 
Needs: 

- Need a frame work to support goals. 
- Need leadership and key contacts. 
- In connecting with other religions, need a common goal. 
- Need funding and space. 
- Need a forum to gain knowledge. Facilitate intellectual, theological classes, reputation. 
- Need teachers, experts. 

 
Ideas: 

- Movie night 
- Regular prayer 
- Communication- getting to know each other, forming relationships  
- Inviting diversity - Muslim women's group 
- Being together 
- Greek dancing 
- Tour other places, groups, communities 

 
03/14/2013 
Page 20 of 34



Regional Business Meeting Report 
February 2013 

 
What has been done: 

- Labyrinth 
- Holy Week, other holy days 
- Sunday sitting 
- Days of quiet 
- AMA Samy 
- Metanoia 
- Little bit in meetings 

 
 

Colorado Regional Grail Group Meeting Response (from “The West”)  

Judith Blackburn, Beth Wasmer, Colorado, and recent visiting of three NM members 
 
Reading the goals and suggestions for local circles in relation to the Strategic Plan helped us 
realize that we don’t really have a group here. We are instead a collection of individuals who 
have come together once in recent years. Some are working on Grail-like projects in their own 
home communities, some have worked together on administration at the national level in the 
past, some had close bonds (notably through Grailville experiences) in earlier periods of their 
lives. All of us are isolated from a Grail center or ongoing circle, and some are away from the 
Grail as in an ebb out from rather than a flow into the Grail. Our gathering of a broader western 
group of individuals which we did, was more like a personal R & R weekend than a Grail group 
per se. We came together from the energy of a past Grail knowing of each other, not really a 
current energizing group. That is not to say that the event was not energizing as it was. It is to 
say that isolated individuals are a viable group to gather, but in truth we are not a Grail circle or 
group as it seems we are now calling it. 
 
At one point we considered organizing a conference call for our spread-apart sisters in this 
region so that all could grapple with the questions sent out, which were very good ones. But 
both Beth and I felt that this focus would not be of interest to our group at this time. Their 
feeling, as described by Beth, is that the Grail has spent entirely too much energy in recent 
years or getting organized, defining itself, doing internal business, etc. This group of women 
would probably be more interested in hearing about specific projects the Grail is doing in the 
world (For example, if Grailville decided to live into Bonnie’s vision of transition or if we drew 
from our own living working experiences, sustainability, environmental , food growing , small 
scale sustainability etc.) 
 
So we did not have a special meeting. If there are two parts of the strategic plan that we might 
have thought relevant to ourselves, however, they would be 
 
I.C – Increasing membership through deepening current members Or III. – Enhance and support 
the work of Grail Groups 
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In a sense we have done the first (I.C) through discussion and fellowship when we do get 
together. And Beth especially is active in maintaining contact with the New Mexico Grail 
members. These “reunions,” like the gathering we had a couple of years ago at her B & B, 
always include sharing personal stories, reflecting on Grail and national news, and discussion of 
what matters to us. 
 
I have considered trying to organize a pre-Explorer group here in Longmont, especially when 
the fracking work called forth in a noticeable way all the skills I’d learned through Grail 
experiences at the centers, via the Women Task Force programs, and in connection with my 
administrative service to the Grail. I am actually inspired by Emily Thomas’s vision of holding a 
potluck dinner party for interested activists, a gathering that might morph into a Grail circle. 
But the truth is that these colleagues of mine are already involved in spiritual and/or activist 
groups and don’t seem to be hungry for what the Grail has to offer at this time. There are 
already so many fulfilling organizations right here in the Boulder area, and the Grail feels very 
abstract (rather than concrete) from this distance. So I have not helped grow the Grail in spite 
of my good intentions. 
 
As to what the movement/council/national office can do for us—this consultation was a help in 
terms of clarifying who we are in relation to the whole. Those of us who are still involved do 
read Gumbo, the listserv, the News, etc. The one-way communication coming out to us is quite 
good. Specific, world-changing projects might draw us to a center to participate. I also think 
that establishing a Grail travel forum might be useful—members from the East coming out here 
for vacations and gatherings and us coming East, perhaps staying in members’ homes (sort of 
like an international exchange!). I also think one-time, skill-based webinars and online courses 
might work for those us of us far from a center. Email and telephoning work for us also. 
 
 
 

Cornwall Regional Grail Group Meeting Response  
 
Feb. 20, 2013 at Cornwall, Noon to 2 pm 

Present: Cindy Cheyne, Emily Thomas, Jackie Murray, Kathy Hurley, Lucy Jones, Mary Ann G. 

Neuman, Natasha Mercado, Rita Ponessa, Sharon Thomson, Simonetta Romano 

After a centering reading (A Hopi Elder Speaks), and reminding the group the goals of the 

meeting, Simonetta and Sharon gave the group a short history of the present organizational 

structure, and answered clarification questions about the structure itself.  

The group proceeded then with assessing its work in the past three years, and answering some 

of the questions sent by the national office: 
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 What of the mission or organizational goals are most important / relevant to your 

group? 

 

All of the mission goals, with a particular emphasis on the first one – “ support women 

engaged in spiritual search in the context of a community that seeks bridges among 

diverse faith traditions and spiritual paths” – and the fourth one  - “ conduct programs 

and experiences that harness the creative energies of women for personal and societal 

transformation” – are relevant to us. Goal number one – “increase the overall member 

of women who make a commitment and actively participate in the Grail movement in 

the U.S.” – and two – “uphold the work of the centers as an essential work of the Grail” - 

of the organizational goals are also relevant to our group. 

 

 What has been accomplished locally in relation to points/goals you identified in number 

1? 

 

All our activities are focused on growing the Grail locally and deepening the Grail 

regionally, and keeping the center active and viable. In the past three years we have 

opened-up the center to the general public through on-going series of programs such as 

Conversations from a Global Perspective (exploring and understanding global issues and 

best related practices), Meet the Makers, Seasonal Celebrations (Solstice, Equinox), 

Community pot-lucks and family programs such as Peach Weekend, canning workshops, 

and other family programs, Art Shows, a monthly Grail circle for members, explorers, 

and non-members, organic gardening, building of a labyrinth by and for the local  

community. We have also created and run a biannual spiritual deepening retreat for 

Grail members and explorers (Metanoia). Moreover we promoted the Grail at local 

community events organized by other entities such as the River Fest, and Non-profit 

exhibits at the local Library.  

Other activities have been centered on maintaining the property and the buildings, 

keeping it within the heritage and context of the village and our property’s history, and 

offering it as a resource for the local community, particularly the grounds that are open 

to anybody to enjoy. In so doing we hope to have expanded the idea of what community 

is. 

 

 What questions arise for you as you review the strategic plan? 

 

Looking back at the strategic plan and the 2008 scenario, questions arose related to the 

present organizational structure and its ability to effectively support the work of the 

Grail in the US. Although many goals were accomplished because of the organizational 

 
03/14/2013 
Page 23 of 34



Regional Business Meeting Report 
February 2013 

structure we gave ourselves in 2009, particularly as related to a better, transparent 

administration of our finances, something has been lost as regards the depth of 

participatory consultative processes for decisions made by the council. For example, 

centers have been moved from being under the direct supervision of the council to being 

under the supervision of the national director without consultation with the movement, 

although this decision changed what was affirmed by the movement in 2008 scenario.  

Undoubtedly this decision was motivated by reasonable reasons – we trust our council 

members to work with great integrity on behalf of the movement – but it changed the 

initial collective decision, impacted the communications with the council, and created a 

sense of “us-vs.-them” that is not supportive of a community based organization. How 

did this happen? Why was this decision made in this way? We think it might be because 

something is missing from the present structure: a public forum for members to talk to 

each other and express their concerns, as well as to ask questions to the council on 

matters related to the national Grail affairs. The GA is supposed to provide that forum, 

but has not been used as a place for assessing and eventually changing or affirming the 

present structure, the work of the council, the work of the groups, and the work of the 

national office as well.   We think it is time to assess how the whole of the Grail is 

working together within the present structure, look at its advantages and 

disadvantages, and take actions to improve it. 

 

 Do you have a local action plan & timetable based on these goals? 

Our local action plan and timetable is developed each year with the help of our Advisory 

Board, a group of local women – Grail and not – that meets every two months. We 

continue to use a community based approach to our planning, involving local volunteers 

– largely women, and at times men as well - in the development and implementation of 

all our projects and programs.  

 

 What can the movement/council/national office do to assist your group in your work? 

What are your needs?  

We do appreciate the administrative work of the national office, and we hope it will 

continue. We appreciate the support that the movement has been offering to our group, 

particularly the women located in the northeast region. We affirm the work of the 

council, and we hope it can only be improved by reviewing the strategic plan at the GA, 

and discussing together with all members what is working within our present structure 

and what is not working. 

 

 How do you want to communicate with Council? How do you want council to 

communicate with you? 
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We recognize that there are already many one-way, written communication channels 

available for members to be informed on what the council is doing, deciding and 

implementing.  

What is missing is a public forum for discussing and understanding the council plans for 

each year of operations:  What areas are going to be strengthened using financial and 

people resources, and why? What needs to be let go? Are we going in the right 

direction? As we are structured right now, there is no space for the movement to have a 

consultative role when it comes to national action plans, and the obvious use of 

resources that accompanies them.  

This is creating a sense of distance between the local reality and the national Grail, 

particularly the council. It would be a help for the council itself to know what the 

movement is thinking, and open up a little more to listen to questions, suggestions and 

recommendations coming from the movement.  

 

We ended the meeting after reading the Hopi Elders Speak, and calling another meeting 

on April 3nd 2013 to discuss finances once we have received our 2012 year-end reports. 

 

Dayton Grail Meeting Response 

February 26, 2013 
Present: Ellen Duell, Rose Mary Clark, Virginia Deters, Barbara Gibbons 
 
1. Which of the mission driven or organizational driven goals in the Strategic Plan are most 
important/relevant to your group, given your local situation and the activities your group 
participates in? You might only identify one or two of the goals – identify the ones that are the 
most pertinent points for your circle/group. 

We are more Mission Driven than Organizational Driven. From our spiritual centers we 
strive for peace, justice and the care of the earth. We do this through our individual 
studies and activities, many with our families and other groups. We share our hopes, 
plans and accomplishments with one another. We also share our personal lives and are a 
constant support to each other. 

2. What has been accomplished locally in relation to points/goals you identified in number 1? 
Ginny has was the leader in establishing Miracle Clubhouse in Dayton, a facility for 
mentally ill adults. She also continues to expand her home garden, is involved with the 
Transitions group at GV and is mentoring 2 members. 
Rose Mary is involved in solving problems in her neighborhood. The big project is to 
acquire two deserted rundown houses to take them down and establish a community 
garden and play space for the younger children.  
Barbara is living simpler, recycling. Her spiritual life is enhanced by the small church 
group she organizes and she volunteers at GV organizing the music files. 
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Ellen works with the Quaker and the Senior communities in Yellow Springs and is 
susporting a man who is establishing a tree farm. 

3. What challenges have been encountered in your group’s work/activities in relation to the 
identified points? 

Ginny’s big challenge is raising money and grants for the Clubhouse to acquire a 
permanent home and training for staff and volunteers. She is challenged by the effort 
needed to adapt to corporate policy in fundraising. 
Rose Mary is in want of patience in dealing with mortgage companies and the slow 
moving county/city processes. 
Barbara is working hard on no new plastic and getting containers that are recyclable to 
use personally. 
Ellen is working against ageism. Her and her friends cry is “older and bolder”. 

4. What questions arise for you as you review the strategic plan? 
What a plan! We are glad it is in place and that Noreen and her staff keep us focused. 

5. Do you have a local action plan & timetable based on these goals?  Please share if you do, if 
not, is this something that your group can work to develop? 

We meet once a month to: 
 Share ideas of each others’ projects and our progress  

Be available to each other 
 Discuss Grail materials 

Mentor Susan Trittens 

6. What can the movement/council/national office do to assist your group in your work?  What 
are your needs? 

Recognize what we do and connect us with resource people among our membership if 
needed. 

7. In addition to this analysis of the Strategic Plan, council is committed to identifying and using 
whatever means possible to be in consultation and communication with the movement.  
Currently our methods of communication include: Gumbo, the listserv, weekly National Grail 
News, the forums on the Grail website, Town Hall conference calls and feedback channeled 
through the National Office and then disseminated to council or committees.  How do you want 
to communicate with Council?  And how do you want council to communicate with you? 

We have found the emails and listserv to be  good means of communication for Ginny, 
Rose Mary and Ellen and Barbara gets her information though the mail. Rose Mary also 
informs her of electronic info when necessary.  
We concluded with the Hopi Elders Prophesy and the Edward Everette Hale quote, but 
changing “should” to “will”. 

 
Ellen Duell's addendum to the Report of February 2013 Dayton Region meeting 
Actually, I belong to a group at the Senior Center called “Older and Bolder”. We meet bi-weekly 
and choose agendas for continued learning and for social justice actions on behalf of older 
persons. Our member, Mary M. Morgan, who began the group, was (many years ago) the first 
woman in Dayton to run for election to the city Commission.  
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Louisiana – Southwest Meeting Report 
 
We met on February 16, 2013 
 
Present:  Pat Bradley, Angele Smith, Frances Hebert, Viola LaFosse, Maria-Emilia Thomas, Gloria 
Boudreaux, Marian Lucas and Una Hargrave. 
(Alice Drefchenski and Rose Mae Broussard could not attend due to illness.) 
 

1. Self-assessment of our local circle activities in relation to the Strategic Plan: 
We know that we come from a past that was filled with activities and involvement in the 
community and that had significant impact on our lives in regards to Core Values. That 
time has passed and we find ourselves living out those values in an aging community, 
helping each other face our limitations and failing health.  The challenge for us is to live 
out those values in a complex society, hanging on to our values and spiritual journey.    
 
As one member stated: “our Grail circle members are the “candles” that lit a thousand 
candles each, and now need our support and help in keeping the flame alive. 

 
2. The core values most relevant to us include: Dignity of the person (especially the aged 

among us), making sure they get help with the basics of getting to Doctor, getting 
proper health care, and basic needs.   The other core values include a living integration 
and the interconnectedness of creative energy around us.   
 
What has been accomplished in our circle …? Two in our group belong to Earth Share, a 
local community garden providing fresh vegetables for members and sharing their 
goods with the poor in our community through groups like Food Net and Second 
Harvest.    
 
Two people in our group are active with Habitat for Humanity, working with family 
selection, visiting those who have applied and helping document need. Many in our 
group are bridge builders, collaborating with others to promote the common good. 
 
We continue to provide a support system: spiritually, emotionally and physical when 
needed. 
 
The ending prayer says it all for our group: 
“Ours is not the task of fixing the entire world all at once, but of stretching out to mend 
the part of the world that is within our reach.  Any small, calm thing that one soul can do 
to help another soul, to assist some portion of this poor suffering world, will help 
immensely.   We know that it does not take ‘everyone on Earth’ to bring justice and 
peace, but only a small, determined group who will not give up.”                           

- Clarissa Pinkola Estes 
                                       Women Who Run With the Wolves. 
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Michigan Grail Meeting 

2-24-2013 

We gathered on Sunday, February 24th at the home of Lynn Louchart in Birch Run, MI. Present 
were Shirley Beaupre, Mary Clifford, Mary Coyle, Mary Hughes, Lynn Louchart, and Judy 
Markle. 
 
A sampling of the responses to the query to the feelings of our local group – 
good enough, pretty darn great, on target with our work in connection with the Bronx to get a 
student (or as in the past students) to the CSW. 
In considering how we express the core values in our efforts, Mary Clifford cited the Ann Arbor 
Grail Singers who provide early religious music. In the art and beauty of their presentations 
they recognize the spiritual connection that they experience and provide for their audiences. 
Mary Hughes also expresses the spirituality aspect in her work with ecumenical groups that 
plan retreats, a Lenten series and other inspirational events. Shirley expressed the need for 
more specific expressions through rituals at our gatherings. 
Our efforts in the area of justice and non-violence are carried out with our participation with 
the DAPJN  (Detroit Area Peace and Justice Network) which provides events on these issues. 
Judy is most active with this group as well as OREPA which alerts to nuclear proliferations as 
well as annual marches and protests at Oak Ridge. Mary Hughes works with a local group in 
Alpena on their annual observance of a month of peace with speakers, prayerful observances, 
movies and radio programs. Lynn certainly works to highlight these concerns in her teaching of 
Social Studies and Health. She teaches 6 essential character traits that are needed for a just 
society. We also co-sponsor the Pax Christi State Conference. This year’s theme is Prophetic 
Leadership of Women: Justice from the Margins. 
By the organic gardening done by some of our group, Lynn’s sponsorship of a handicap 
accessible garden at her school, our customary participation in the activities and sponsorship of 
our local Bioneers group we express our care of the earth. Shirley noted that Eco-village was 
designed to be earth friendly. 
When considering the Mission goals , we feel we are participating in building collaborations 
with like-minded organizations. We currently have an explorer. Judy has introduced the group 
that accompanies her to Oak Ridge to Grailville and they have frequently visited en route. We 
are proud of the presentation that Judy made at an assembly on her work with OREPA. 
When considering how the Council and National Office can assist us, the response was that 
Mary Hughes found the Salmon sheets very helpful in contacting those who can help her. 
Shirley noted that Noreen was very responsive to her needs – in fact, she anticipated Shirley’s 
needs. Shirley found the town halls and conference calls better that the written word. It is 
helpful to have the notes from the Conference calls.   
In general, we found the communication and help very good and appreciate the the great work 
that has been done on our behalf. 
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NYC Regional Meeting Report on Strategic Plan 
Report of the NYC Regional Grail Group Meeting at the Bronx Grail February 10, 2013 
From: Jackie DiSalvo, liaison to the National Grail 
  
Carol Barton facilitated. 
 
Members present were were from the Bronx, Politics and Spirituality and CSW Interns, but 
various members also belonged to the National Membership & Development committee,  
National Finance Team, the Cornwall Transition Team, the UN and Women 
of the Americas groups.  
Attendees included: Carol Barton, Margarita Cabrera, Jackie  DiSalvo, Joy Garland, Judith  De-
Four-Howard, Sharon Joslyn, Laura Kaplan, Mary Kay Louchart, Tegin Rein, Marian Ronan, Carol 
Skyrm, Ieva Zadina, Angelica Contreras, Diane Mali (Papua New Guinea), Anelisa Shamase (S. 
Africa), Cathy Zapata. 
 
Because people were not all familiar with the documents related to the meeting, we began with 
an overview of Noreen Wilhelm's 2012 report to the Council, emphasizing that in the past three 
years National has been building the Grail according to a non-profit model, and that a major 
purpose of our meeting is to assess how and the extent to which this newly constructed Grail 
connects with the local groups, in this case, the NY region.  We then read aloud parts of the 
Mission Statement, the Vision statement and Core Values from the Strategic plan, and  the 
main points of that plan's  Mission Driven Goals and Organizational Goals. After that we broke 
into two groups to discuss the questions provided and then returned to the larger group to 
report back. However, we didn’t have time to reach much consensus, so the following is more 
general impressions, not official positions. 
 
1 & 2 which of the mission driven or organizational driven goals in the Strategic Plan are most 
important/relevant to your group, given your local situation and the activities your group 
participates in? What has been accomplished locally in relation to points/goals you identified 
in number 1? 

 
With regards to the mission driven goals, we said that the relevant ones were:  
 
Developing spirituality – which  we focused on by including prayer and song in our 
meetings,  and holding  Metanoia  and Politics and Sprituality retreats at Cornwall, a book 
circle study of Andrew Harvey's The Hope,  followed by a retreat on themes including 
interfaith and intercultural understanding, spiritual deepening, and the importance of 
spiritual practices. 
 
Advancing peace and justice- raising our consciousness through sharing our                   views 
and  information on issues like woman trafficking, immigration etc in our meetings which 
have been described as a  “field hospital that nurtures us so people can go forth into 
battle.” Work on such issues as climate change and hydrofracking, through demonstrating 
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against fracking in NYC,  Albany, NJ and in Washington against the building of the Keystone 
Pipeline to bring tar sand's oil through the US; also two Grail members addressing 150 
Native American delegates at the annual Blessed Kateri Conference about fracking from a 
Native America perspective. We also support each other’s justice work, such as  Jackie’s 
with the Occupy and labor movements. 

       
Fostering international  exchange and solidarity - through the Grail’s trip to Cuba and Grail 
presence at the UN as in the February 14th “United For A Culture of Peace Through 
Interfaith Harmony” meeting; educating other Grail members and the public about the UN 
Millennium Development Goals, and as part of UFER (International Movement for Fraternal 
Union  Among Races and Peoples);  serving on UN Committees seeking to advance Human 
Rights, with Joy participating in the Committees on Indigenous Rights and on Sustainable 
Development,  and especially through the Grail Girls’ participation the Commission on the 
Status of Women (CSW) program, helping American girls to learn about the UN and bringing 
girls from Africa, Latin America, and  Asia to tell their own stories to world leaders and 
enabling some from Portugal, Papua New Guinea,  and  South America to be on a team at 
the Bronx Grail. 

 
      Leadership development of women – with Girls Group in the Bronx 
 
     With regards to organizational goals we identified with 
 
      Growing membership -  inviting new members to Politics & Spirituality meetings 
      and retreats, holding sessions for Explorers, and annual intake of new members into            
      the Bronx Girls Group. 
 
      Supporting centers – support for the Bronx and for Cornwall, participation in 
      the Dream Quest process on the future of Cornwall. 
 
3. What challenges have been encountered in your group’s work/activities in relation to the 
identified points? 
 

- difficulty in maintaining the organization, and a functioning planning team for Politics & 
Spirituality 

 
- possible value of having a specific focus for Politics & Spirituality; if not the whole group, 

a circle focused on climate change might begin.. 
 

- need another person to work with Explorers and serve as mentors 
 

- need more ways for people to meet the Grail, more outreach programs at Cornwall 
 

- how to introduce Bronx women to more aspects of the Grail 
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- lack of follow up with new and potential members, need for mentoring 
 

- possibility of developing a Grail group in Cuba 
 
4. What questions arise for you as you review the strategic plan? 
 

- How do we actually write proposals for the many actual things we do locally?  
- How could we get funding for some of the dreams and visions we have? 
- Doubts were expressed about getting funds from foundations; therefore we do NOT 

think we should be hiring a development and membership person. It was suggested we 
think about holding benefits instead? 

- Some people questioned whether a PR approach would work for the Grail  
- People felt the strategic plan should be revisited soon. 
- Concern that we are not growing sufficiently 
- Concern about finances and wondered why it was NOT on this agenda 
- Need to meet more about national issues 

 
5.  Do you have a local action plan & timetable based on these goals?  Please share if you do, 
if not, is this something that your group can work to develop? 
 
No.  We do not have a local plan. 
 
6.   What can the movement/council/national office do to assist your group in your work?  
What are your needs? 
 
- appreciation was expressed for the work of national Grail-- especially for the      

development and implementation of a national infrastructure over the last 3 years 
  

- need more connection between the region and the national 
             

- people still felt disconnected from the national Grail, and there was a lack of knowledge 
about and interest in the national Grail by several members; we felt 
more people should be encouraged to attend national meetings. 

 
7.  How do you want to communicate with Council?  And how do you want council to 
communicate with you? 
 

- written communication from the national often seems burdensome, too much to wade 
through, filter and absorb 
 

- an information disconnect between the different levels (local, national, international)           
 

- need a clearer structure of  who’s reporting to whom 
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- national conference calls were helpful 
 

- it would help to have someone from the region on the Council; we failed to  support the 
candidacy of Judith Defour  Howard (who was not well known),  and will have to 
strategize to get representation in the future;  people thought  the question of 
geographical representation on the Council should be revisited.   

 
- in lieu of that, we’d like a Council member to visit the region once a year  

 
 

Philadelphia Regional Grail Meeting  

February 16, 2013 
 

Present:  Theresa Czerwinski, Mary DiVito, Alice Hennessy, Alexa Kane, Maureen Tate 
We met at the home of Mary DiVito and began with an opening prayer around the significance 
of Ash Wednesday which occurred in the past week. 
 
We began by reading the Mission, Vision and Values statements to set context for discussion 
 
Questions  
 
1. Which Mission Driven/Organizational Goals are most important/relevant to our local 

situation? 

All readily agreed we are presently and most consistently focused as a group on Mission Goal 
#1 - support of women engaged in spiritual search.  This feeds us each personally and it is easier 
to invite others into our circle for an activity or discussion around spirituality.  We respect and 
appreciate each other’s spiritual paths although we also share much in common as practicing 
Catholics, regardless of our relationship with the institutional church.  
 
There was much discussion of our experience of aging as a group and how that has impacted 
our energy to reach out or even to consider other activities and programs as a group.  Even 
getting together as a group requires more energy and planning.  Aspects of aging have also 
become topics for discussion.  As we age we have different questions and different energy and 
our group reality reflects this. It is hard not to grieve what we can no longer do but we are 
trying to learn acceptance of who we are now. Our Grail group still serves as a spiritual anchor 
for some and it is an important place where we can bring our questions. 
 
We also noted that we sometimes touch on Mission Goal #2 (Networking/Education around 
Peace and Justice) and Mission Goal #3 (Environmental Sustainability). We often educate each 
other on justice and environmental issues and support each other in our individual practice.  
Helen Adler was not able to join us but noted that she personally is very committed to working 
on anti-fracking issues and is reaching out to other Grail members working on this issue.   
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2.  Accomplishments in relation to points/goals identified above:  
 
We support spiritual search among ourselves and others through: 
-  Annual Spring Retreats as outreach activities around themes.  We frequently invite facilitators 
or choose locations that will draw other participants.   
-  Winter solstice prayer and celebration in collaboration with the Srs. of St. Joseph and the 
Chestnut Hill College Earth Center 
-  Co-sponsored with Women’s Ordination Conference and others the Forum:  What does Nun 
Justice mean for the future of the Church?  
-  Monthly meetings prayer and reflection  
-  Active participation in the Txintxa discussions 
 
3.  Challenges 
Aging is a personal challenge for each of us but it also presents a challenge in getting other 
women to join us.  The women we know are our ages who are also experiencing similar 
difficulties - less energy.  More and more women our age are realizing that we can’t do as much 
…and… we don’t want to do as much.  Our contacts are experiencing the same thing. There are 
also more opportunities for women to be equally involved in other faith or spiritual experiences 
and other issue based groups so there is more competition.  We can sometimes manage “soft” 
outreach but do not have the time or energy to do the follow up that is needed to build 
something bigger.  We are more likely, if we hear of something that needs support to, to 
participate with others that way and be present in the name of the Grail even if only a few of us 
are actually able to do something.  
  
4.   What questions arise for us as we review the strategic plan 
How can we keep our name out there as a group, as the Grail?  
Can we invite others into our circle?  Are we open to inviting those hanging on the edges of our 
group to hang out with us in a more specific way, extending an invitation to be with us…hang 
out with us?  Are we open to the ways they may change our group? i.e. “Come, we always have 
a good discussion… do you relate to our values….let’s enjoy each other’s company.”  
 
How can we do our part to uphold the centers? … E.g. Cornwall is the one we have most related 
to. 
Could I/we make a commitment to go up every other month? Twice a year? or help with 
something specific like cooking for a function?  Some felt that they would like to try.  Could we 
end our meetings by holding Cornwall in prayer? 
 
5. Action Plan 
Every year we establish a calendar of meetings and activities for the year that includes the 
Winter Solstice celebration and an annual retreat.  Our tradition has been to hold a planning 
day in the early summer.  This was the first year in recent memory that did not happen and we 
went several months without meeting.  We now assume and plan activities to be financial self-
supporting although we allow for the possibility that we may need slight assistance for annual 
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retreat plans if done as an outreach program.  We will try to invite a few others into more 
ongoing participation in our group and we will continue to keep our ears open to opportunities 
to support actions/events that connect to our values. 
Maureen and Theresa will each call the new Explorer from Greensburg, PA. to connect. 
 
6.  National assistance 
We appreciate meeting as a local group on larger Grail matters. The National office is very 
helpful in providing the resources and we appreciated the work that went in to planning the 
process for this opportunity to meet in a more structured way.  This type of consultation and 
structured meetings helps us feel more connected to the whole.  
  
7.  Communications 
All in our group experience Grail communications as a lot of reading. However, we plug in to 
whatever we want.  
-   National Grail News – Most of us read this and like the ability to scan topics and read what 
interests us as a good form of communication.  It keeps us up to date.   
-   Conference calls are not experienced as good tools for discussion.  They are very 2 
dimensional and don’t help us to feel “connected”.  However, they work well for those who 
want clarification and information on specific topics. 
-   Website forums – none of us use or feel comfortable with this form of communication.  
-  Grail Website – very few use the Grail website.  We did note that it takes a very long time to 
open on our computers.  Is this a graphics or software issue? 
-  Gumbo is read if it can be opened directly from the National Grail News.   
-  Council communication – We feel Council communication is sufficient and that Council usually 
uses the National News well to alert if an issue is pending or response needed.   
-  If anyone from Council or staff is in the Philadelphia area we would always welcome face to 
face interaction and can offer hospitality.  
   
Conclusion for Philadelphia: 
 
Next Meetings:  March 25 6:30-8:30 Lenten Reflection - Maureen 
We will each bring something we are reading for spiritual reflection and share about it.   
 
Retreat - April 28-29 at Maureen’s shore house.  We will invite a few others who have been 
meeting with us occasionally.   We will see if Grail Explorer from Greensburg, PA wants to join 
us. 
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