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Leaders of the Grail met for four days to lay the groundwork for the 2014 General Assembly. 
Those invited included current and former council members, beginning with those who helped 
implement the Movement Building Scenario in 2009, center leaders and the national director. 
Those who attended: 

 Judith Blackburn 
 Terri Carter 
 Kate Devlin 
 Mary Farrell 
 Mary Gindhart 
 Bonnie Hendricks 
 Becky Hill 
 Cherie Holman 
 Sharon Joslyn 

 Lucy Jones 
 Mary Kay Louchart 
 Nina Naberhaus 
 Simonetta Romano 
 Marian Schwab 
 Carol Siemering 
 Sharon Thomson 
 Noreen Willhelm 

 

Separate Appendices: PowerPoint presentation on Grail Finances, Soul Moments from the 
Think Tank 

Participants agreed to review the key points of the Movement-Building Scenario using the 
following questions: 

 Participants’ questions 
 Where were we when the Scenario was adopted? 
 Where are we now? 
 What is working? 
 What is not working? 
 What is missing? 
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Membership and Movement Building Campaign/Grail Groups 
Where were we?  

In 2008, we developed the “Movement Building Scenario” as we were facing a decrease in the 

number of active members.   

The “pace for bringing new members in was stalled” and many members, although involved in 

Grail work in the world, were not actively participating in building the Grail movement. Those 

who had been very active were aging, being in their 70’s or 80’s, and less available or able to 

carry on Grail organizational work. Furthermore, members were not contributing financially, 

didn’t attend Grail programs, and were not participating in voting responsibilities as much as 

needed/expected.  

In fact between 2003 and 2008 we only had 17 new women making a commitment to The Grail. 

Where are we now? 

Facts: Between 2008 and 2012 we have recorded 33 new members. Between 2003 and 2012 we 

have lost 66 members: the membership list was sort of cleared of people who were not 

responding. 

 2003 – 2008  17 new members 

 2009 – 2012  33 new members 

 2003 – 2012  lost 66 members  

 Every year 12 – 25 members delay financial contribution 

 72 members attended two or more national gatherings between 2009 and 2011, 
including the 2011 GA; 148 members attended none. 

 There were 11 ballots or elections in the US Grail between 2009 and 2012. 60 members 
voted in every election; 78 voted in 2/3 or more; 60 never voted once in that period. 

 

Reaching out: Grail members are responsible for reaching out to potential new members, and 

supporting those “exploring” the Grail. 

Grail groups in New York, Cornwall, Boston and Cincinnati have been very active reaching out to 

new women, and organizing explorers meetings. (Other groups and regions – like Philadelphia, 

Louisiana, and the Southwest seem somehow to be ending their life cycle, and are not presently 

bringing in any new members). 

A Membership and Outreach Coordinator was hired in July 2012, focusing both on staffing the 

Membership Development and Enrichment Team and developing plans for attracting younger 

members.  There has been some confusion about her actual responsibilities, which has created 
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high and maybe unrealistic expectations about her role. It seems advisable to assess this 

position, and review and clarify the job description.  

The work of the Grail remains difficult to define and explain, and makes reaching out quite a 

challenge. Perhaps re-identifying what the common work of our organization/movement is in 

relation to the time we are living in and the moral questions we are trying to respond to, would 

help with attracting new women.  

Finally, we feel very strongly that Spirituality and spiritual search are a fundamental work of the 

Grail that needs to be openly “owned and affirmed as the basis for anything we do.”  The Grail 

was founded on the idea of a spiritual revolution that will transform the world—we need to 

reaffirm that the basis of all of our work lies on the main idea of “transformation of the world 

through the spirit moving.” 

Participation Process: The participation process has been used in different ways in different 

regions and by different groups. This doesn’t seem to be new to our way of being, since Grail 

membership and the process for becoming a member has been defined and redefined through 

the years, depending on the situation at each particular time. Still there is no common way of 

structuring the explorer process, and no common way to make sure that a new member knows 

what level of commitment is expected. Some Grail groups prefer to let a person “grow” into 

membership through getting involved with projects etc. Others are following a formal one-to-

one mentorship process model; others view the process as “community” centered, with the 

explorer joining in a participation process group. 

It is noted that it has been a challenge for the mentorship model to work well, particularly 

because it is difficult to find Grail members wanting to be “mentors,” and actively reach out to 

and meet their mentee on a regular basis.  Furthermore, The Grail is a community, and it is very 

important for potential members to have the actual experience of it while exploring the Grail. 

In this sense, wherever possible, a “community” approach (explorers meeting with a group of 

Grail members) seem to be more suited for a more in-depth discernment process. 

Member leadership development: Reaching out to new members is only part of what we need 

to have in place for making sure that the Grail will survive and thrive. New members have to be 

willing and able to take on more organizational and financial responsibilities.  

Today we define an active member as a person engaging in the work of a Grail group or a 

Center, voting on Grail issues and elections, and contributing financially each year.  

Looking at the new members – who entered the Grail in those past 5 years – about half of those 

33 Grail women have taken on work at the organizational level – committees, programs, 
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projects - and almost all have been contributing financially each year. This is a positive result, 

but we are not yet where we should be. 

We are aware and accepting that members will always manifest different levels of commitment 

and participation, but we are also aware that we still do not have enough members for carrying 

on with all the work at Centers, governance, or major Grail project/programs, such as 

participating in the UN Commission on the Status of Women.  In other words, the number of 

members forming a sort of “core group” of women fully dedicated to Grail leadership work is 

still not enough for all that needs to be done.  Moreover, quite a large number of present Grail 

leaders are in their 60s and above. Once more we need to consider that the issue of future 

leadership not resolved. 

Beyond increasing the number of active members for surviving and thriving, we also need to 

make sure that new members understand that they are entering into a spiritual community.  

Centers have an important role to play in the recruitment and “education” of new members:  

although financially expensive, they are still a very good recruiting tool, and in fact a majority of 

new members come through centers’ activity.  

Centers should continue to support ongoing members’ enrichment, offering Grail mission- 

related programs, as well as hospitality. But for Grail centers to be able to be a place for 

continuing members’ education and spiritual deepening, they need to be populated by Grail 

members who work together on common projects, affirming Grail values and culture, and offer 

their spiritual work to the world.  

Centers Summary 
All three centers offer a visible presence and reflect the inner Spirit of the Grail.  The centers 

are hubs for new membership growth and for member enrichment.  Each offers a different and 

unique experience and each is a well-loved spiritual home.   

The Bronx continues work with the United Nations, especially the Commission on the Status of 

Women (CSW) and international formation.  Cornwall has been a spiritual central point for the 

Northeast members and has created a strong local community. Grailville is considered by many 

to be their Grail home and serves as a gathering place for the national Grail as well as the face 

of the Grail for the region. 

There is no denying the emotional and historical attachment we have to these properties, both 

the land and the buildings but we cannot continue as we have been.  The current rate of 

spending and continued deficits show that major adjustments must be made if we hope to 

make these centers profitable – if that is even possible.   
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Both Cornwall and the Bronx must secure upcoming leaders to continue their work when the 

current directors shift into retirement.  Cornwall and Grailville are both working on visioning 

what their future looks like and how it can be sustained. The Bronx has the added challenge not 

having any clear idea of what’s going to happen to the house, which owned by the Archdiocese 

of New York. The correspondence to our members must become more realistic and telling of 

the true situation we are facing.  If the centers are to continue we must have full engagement 

and support, spiritually, financially and physically, of our members. 

Financial Summary 
The Grail continues to operate with major deficits, although unlike before the Movement 

Building Scenario, the current deficits are intentional and due to putting much needed monies 

towards necessary upkeep and improvements at our centers and national operations.  

Membership needs to be better informed about the financial status of the Grail so when called 

on to help make informed decisions they can live with even the difficult decisions that will 

eventually need to be made. [See Appendices A and B, The Grail Finances Overview, July 2013 

and 990 Comparison] 

These decisions could include the future of our centers and land.  As much as we love our 

centers, they are a huge financial drain.  Is this how we want to spend the Grail’s funds?  

Without bequests, we would be in an even worse financial situation; we can’t count on these to 

continue to buoy us in times of need. 

Creation of the National Office and the administrative work they have done has allowed us to 

“get legal,” bring up to date what was an antiquated accounting system and to see the whole 

financial picture with a clear, albeit harsh, reality.  With this new knowledge, it has become 

apparent that the Grail is not operating in a sustainable manner.  It is imperative that we come 

up with a plan for cutting expenses and/or for generating more money that will significantly 

improve the bottom line. 

Governance Summary 
Where were we? 
In terms of a structure, we came out of having Lateral Sharing Groups (in the 1990s).  In 2004, a 
quad structure was adopted, however, the work was very uneven, the Centers Quad was a big 
job and added a level of bureaucracy. This structure went out in 2009 when the current council 
structure was adopted.   
 
In the old GAs, a planning team worked to gather proposals –individuals would offer proposals, 
and then the planning team would decide what order they’d be taken up in. They’d be read and 
then opened to the floor, usually contentious.  Votes were done by the members present at the 
GA.  There was never a proxy system of voting – if you weren’t there, you didn’t really get a 
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chance to participate in the discussion that happened during the meeting and sometimes 
proposals would change.  Part of the decision to change the structure was to create some kind 
of order and have more participation by members who might not get to attend meetings. (This 
was not everyone’s experience of that process).   
 
The process to change things took a long time – over a year of intensive discussions – and 
membership-wide discussions. Scenarios were written and presented at the 2008 GA and the 
current Movement Building Scenario was created and approved by the membership in 2008.  
The bylaws were reviewed and adopted by the membership in July 2009, and now are reviewed 
and amended by council, in consultation with the membership. 
 
Where are we? 
Currently we have an elected, unpaid council – rotating terms create two vacancies per year. 
Council elects the National Leadership Team (NLT) and Treasurer (previously they were elected 
by the membership). The International Council Representative is an automatic member of the 
Council and there are 4-7 additional council members.  The National Director is hired by the 
Council, is an ex-officio member of Council and does administrative work.  The General 
Assembly happens every 3 years and is no longer a decision-making meeting, but a gathering to 
discuss and guide the movement with regard to the mission.  Between GA’s, there are National 
Gatherings that are organized by the membership (not council).   

And What’s Next?: The Steps to The 2014 GA 
Finding the questions for the GA 

 What is the primary moral question of our time (that the Grail should be involved with 

at this time)?  

 What is the great work of the Grail and how do we use the resources of the Grail to that 

end?  

o Among other possibilities the survival of the planet and environmental 

sustainability are mentioned. Would the movement stand behind a mission 

statement defining the survival of the planet as our main spiritual call? 

 How can we tweak the organizational structure we have now to facilitate consultation, 
engagement, member feedback, accountability of the council to the movement? 

o What is accountability within the Grail and how do we measure membership and 
leadership accountability? 

 What’s the Grail worth to you? What commitment are you willing to make to see the 
changes necessary to insure our future? What’s the value of the Grail to you? What do 
members see? What can the Grail actually afford to do?  

o What does the movement think about how money is being spent?  
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o If we have $832,500 (roughly our budget income for 2013), what is the best 
investment to ensure or affect the change the Grail wants to see in the world?  

 Dramatic context: is it time to divest the centers? Can we afford to maintain a national 
organization? How? To what extent is the membership ready to invest its time and 
money? 


