
The Grail Council  September 2014 

Questions for Discussion 
Fall Circle Groups in Preparation for the October Council Meeting 

Based on the discussions and conclusions of the 2014 General Assembly 

Those attending the pre-General Assembly workshop received the gift of practice 
in contemplative dialogue, which greatly helped us through difficult and 
complex conversations. We would like to share the fundamentals of this meeting 
with you today and hope that you will incorporate this approach as your circle 
gathers to consider the questions below: 
 
One of the goals of contemplative dialogue is to create a space where one can 
speak and listen with a contemplative heart. In doing this, one can experience 
more complex thought patterns and, with practice, accept the invitation to a 
shift into a new consciousness. Of course, we had very little time in our 
workshop to become experts in contemplation and this new (or perhaps very 
old) way of dialogue. 
 
We were given some vocabulary and tools, which we could collectively 
reference and these made their way into the group norms. 
 

The three key foci to help us engage in contemplative dialogue were 
1) dispositions, 2) attitudes, and 3) behaviors. 

 
In our dispositions (habitual tendencies), we were encouraged to make our 
hearts soft, spacious and welcoming. We were encouraged to accept rather 
than resist or flee from what is painful or distasteful; and further, to accept 
rather than resist the idea or the person that is problematic.  Ideally, we are 
welcoming to the strange and the different. 
 
We were encouraged to foster attitudes of openness, awareness and 
maintenance of our boundaries, hospitality, and compassion. We are present 
to the moment. It is helpful to be open not only to the other, but to ourselves, 
allowing awareness of our own biases, prejudices, and worldviews.  With such 
awareness, we are able to shift. With awareness of suffering (including fear), 
we respond with compassion not only toward the other, but with self-
compassion as well. 
 
In our behaviors, we were encouraged to slow the pace of our conversations; 
to pause every once in a while; to listen completely to what the person is 
saying before beginning to formulate our own responses. We were 
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encouraged to be curious about what someone says—especially if we have 
different perspectives or feel resistant to what is being said. 
 
Dialogue is a conversation with those who think differently, the 
primary purpose of which is for me to learn from the other – 
a “crossing over” into the world of the other and back again. It is a whole 
new way of thinking in human history. 
          ~ Raimon Panikkar 

 
 
For Discussion 
The following issues and questions emerged in discussions at the GA. We 
know that it may not be possible to cover all of them. Please choose to focus 
on one or two, those of greatest interest to your group and discuss them in 
depth, taking time for silence to listen and appreciate the ideas being 
presented.  Send a summary of your discussion to the National Office by 
Monday, October 6, 2014. 

 
 

On Mission: 
What sort of collective action would manifest the Grail mission for you?  
Would you see yourself or your group engaging in collective Grail work? 
Would there be barriers to your participation if there were collective work? 
Please explain. Would this be true for your circle as a whole? Were we to 
engage in collective work, what would it take to make it happen—organizing, 
recruiting, implementing, getting movement buy-in? If we are not able to move 
toward collective action, then how might we foster acceptance and gratitude 
for who we actually are and what we can actually do at this time? 

 
On Membership: 

• Would it be helpful for the Grail to commit resources to growth in 
membership or membership enrichment at this point in time? If so, what 
resources are needed and are they feasible? 

• What does it mean to grow the Grail—internally? externally? Can we grow 
the Grail—internally? externally? 

• Is the concept of “Circle” a helpful organizing identity for your group? 
Are the Circles effective ways of building/enriching membership? Are there 
supports that your circle needs in order to be able to reach out to each other 
and to other like-minded women in the community? 
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On Finances: 
• Given the state of our Finances, what are pieces of our current operations 

that you'd be able and willing to take on if we moved away from a paid-staff 
operation? Is this realistic? What pieces of current operations would you 
eliminate? 

• If the Grail does not sell land or liquidate assets, how will operations be 
funded? Note that grant funding typically does not support operations and 
reliance on grant-funding is labor-intensive, precarious, and year to year, 
thus requiring significant staff/volunteer time and expertise. 

• What is the responsibility of members to fund or find funding for operations 
if land and investment assets are not used? Is such responsibility feasible 
given our demographics? 

 
On Governance: 
 What are your views on having a more formal regional structure for the 

Council? What might such a structure look like? How would this impact you 
or your circle? Be specific. 

 What circles, and outliers do you see as being in your region? How many 
regions would we have in the US Grail? 

 What other alternatives might address the desire of members for more 
participation in decision-making? 

 Is your circle comfortable with how decisions are currently undertaken in 
the Grail? In the amount of transparency and information-sharing currently 
in place? Is there more or a different means of sharing that you would find 
useful/feasible? 

 How do you think we can identify and grow new leadership in the Grail? 
 Is increasing reliance on non-Grail staff for major operations diminishing the 

work or the heart of the Grail? If it is, what is the solution and what is a 
realistic structure for operations? 
 

On Spirituality: 
 How do we re-connect with the Grail's roots in Spirituality? 
 Do you or your circle look to the Grail as a resource for spiritual enrichment? 

What resources are/would be useful for you? 
 What resources do you have to share with others in the Grail?  E.g. 

prayer/ritual materials, group meeting or retreat formats, website 
materials? 

 Does your Grail group interact with any other organizations or groups that 
would be of interest to the Grail regarding spirituality? 


