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  US Grail Council Meeting Report 
October 13 – 16, 2016 

Grailville 

 
Present:  April Goering, Ria de Groot, Loretta Rokey, Carol Skyrm, Maureen Tate, 
Noreen Willhelm, Sally Timmel (Council elect observer). 
Excused:  Pamela Cobey and Deborah Sullivan (Council elect) who were attending the 
International Formator Training in Portugal, Rosa Ruiz for family circumstances. 
 
OVERVIEW 
The beautiful fall weather was a welcome counterpart to the weighty issues anticipated 
for this Council agenda.  A special highlight was the surprise farewell reception on 
Friday evening for Noreen Willhelm, our National Director, who would be retiring soon 
from Grail employment.  It was wonderful to gather with so many members from near 
and far, and we appreciated the assistance of local members and Grailville staff who 
helped make the event special for all of us.  We were also grateful for the messages of 
support and prayer that sustained us in our work throughout the meeting. 
 
COUNCIL PARTICIPATION 
Council recognized that Rosa Ruiz is unfortunately not currently able to fully 
participate in Council due to a family matter. It was suggested that a leave of absence 
might be appropriate for a particular period of time.  If that does not work for her 
situation, we will regrettably ask for her resignation from Council. Should resignation 
be the best course, there will not be an election of a new Council person because Council 
already has the required number of members according to the Bylaws. In the 2015 
election cycle, an additional member was added to Council to assist with Council 
workload.  In light of concerns regarding continuity and current work, especially 
preparation for the 2017 General Assembly, a new appointment to Council seemed 
inadvisable with two new Council members joining in January and anticipating a U.S. 
International Representative election in the spring which will further change Council 
configuration.   Council expressed its appreciation to the Nomination Committee for 
Council – Mary Heidkamp, Sharon Thomson, and Rosemary Clark - for their service 
in conducting the process of nomination and election for Council members who will 
begin their terms in January, 2017. 
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BYLAWS AND POLICY REVIEW 
As per Grail Bylaws, Council conducted a Bylaws review at its annual meeting.  Policy 
matters needing attention were also addressed. Discussion and decision relative to the 
International Council Representative are addressed below in the International Section.  
 
1. Grail Asset Policy:  

Context:   Implementation of movement decisions regarding land sale and significant 

assets require time and expertise of administrative staff and professional expertise 

that incur expenses. The Asset Policy did not indicate how those expenses were to be 

paid in any realized proceeds.  Recent decisions for land sale and asset disposition 

indicated a need for minor clarifications and removal of one example that is no 

longer clarifying.   

 

Decision:  The following revisions were unanimously approved by Council 

#1. Asset Policy, Section 4, Article b  

Add the following final sentence to the existing Asset Policy, Section 4, Article b) 

“Direct costs for those professional services will be paid or reimbursed to the paying 

entity before funds are allocated per the Distribution Guidelines outlined in Section 5. 

Other indirect costs related to management of assets, e.g. staff, printing, etc., are 

understood to be covered with the distribution of 10% of the proceeds of the sale for 

current needs.” 

 

#2. Asset Policy, Section 4, Article b 

Strike “e.g. Grailville Land Use Study.” 

 

#3.  Asset Policy, Section 5, First Sentence 

Add new language. “Funds from a variety of sources:  gifts, and donations, art 

collections, bequests, sales of Grail property and natural resources, royalties etc.” 

 

#4. Asset Policy, Section 4, Article d 

Affirmed that section 4 d) refers only to land. 

 

2.  Elections and Voting: 

Context:  Council spent much time reflecting on the input from members and the 

implications of low morale following our recent inconclusive vote around sale of 



 

Gumbo December 2016 The Grail in the United States Page 3 

Grailville land. The end result did not provide sufficient confidence or mandate to guide 

Council decision making.  Knowing that there will yet be difficult decisions in our future, 

Council discussed approaches to provide further clarity and will bring this issue to the 

GA in 2017 for discussion with members.  In the meantime, we discussed implementing 

a practice to give us greater degree of confidence that we are hearing clearly what 

members are saying, what some literature about voting processes refers to as a “margin 

of confidence”.   

 
Decision: 

Changes to policies will be presented, discussed, and confirmed at our General 

Assembly.  For now, Council has established: 

1. A temporary policy for any upcoming votes, a “3% margin of confidence” to 

enable Council to review votes within 3% and call for a revote to check back on 

the will of the movement.   

2. New ballot rules for all elections: 

 Make sure all members get ballots, regardless of status 
 Trust that members who have not been receiving communications, 

following Grail activities, will discern whether they are in a position to 
make an informed vote. 

 No vote may be changed once cast. 
 

INTERNATIONAL 
U.S. IC Representative Maureen Tate updated Council on important items on the 
International Grail calendar, GLUNN activities, CSW dates, developments regarding a 
Sacred Activism expansion proposal, U.S. Sponsorship of Ecuador and other questions 
about ongoing communications, international exchange and issues for Council decision 
regarding the U.S. IC Representative. 
 
Role of US International Council Representative on Council 
1. Proposal: Bylaws change to eliminate requirement that the IC Rep serve on Council. 

Context:  The IC Rep inclusion on Council is intended to ensure that the international 
dimension is fully integrated in U.S. Grail work and decisions.  While an important 
consideration, the consequence has been to significantly reduce the number of 
members eligible to serve as IC Rep for several reasons: the burden of Council work can 
overwhelm international aspects of the role; any Grail member employee is not eligible 
because employees may not serve on Council; and fewer members indicate availability 
for Council work, let alone adding international work.  If it is likely more members are 
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interested in serving as IC Rep than would or could serve on Council, the consequence is 
a smaller pool of nominees. If the IC Rep was not on Council, she could attend portions 
of meetings or conference calls in the way that center directors or other essential 
committees relate to Council.   Council considered the proposal as well as the 
expectations of the International Grail per the 2015 IC Manual with respect to the role 
of the IC Representative. 
 
2. Proposal:  Term of current IC Rep will be 4 years to allow for election of the next IC 

Rep to coincide with timeline for both to attend IGA 2017 as per IC Manual 

recommendation.   

 
3.Proposal:  The U.S. IC Rep election will take place in April/May, 2017 for result by 
June 1, 2017 so the incoming IC Rep can plan to attend the IGA, July 13-25, 2017 in 
Fatima, Portugal, with the current IC Rep.  
 
4.Proposal:  The term of the incoming IC Rep will begin September 1, 2017.  (Note: 

Current IC Rep term is through August 31, 2018. The proposed change shortens the 

current term by 1 year, which is within the time frame permitted in the IC Manual).  

 
Decision:  The IC Rep will remain on Council, but Council will review the range of her 

responsibilities.  Election for a 5-year term beginning September, 2017 will be held 
in April/May 2017, with the result by June 1.  The incoming IC Rep will attend the 
2017 IGA and Maureen Tate’s term will end August 31, 2017 (1 year early).  
Maureen will bring to Council a proposal for revision of U.S. Bylaws to reflect IC Rep 
primary role responsibilities as a member of Council. 

 
International Calendar  
1. Election for the International Leadership Team is underway.  A U.S. Election Team is 

needed to implement the ILT Election process dictated by the International Election 

Team. Maureen Tate is the contact person and will recruit two more members to 

assist.  The nomination process will begin November 2016, with supporting 

statements of nominees due to the IET by February 1.  Each country may nominate 

three members from any Grail country.  If the U.S. has more than three nominees, the 

U.S. election team will conduct a process with members to prioritize our three 

nominees.  Nominees for ILT will be announced in June and attend the IGA in July. 

The election will take place August-September.  The ILT will be announced on Nov. 1, 

2017. 
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2. The International General Assembly is scheduled July 13-25, 2017 in Fatima, 

Portugal.  A process of engaging members in preparation is needed when materials 

become available. 

 
3. International Formator Trainings 

October 8-16, 2016 in Portugal.  Participants from U.S. included Deborah Sullivan, 
Terri Carter, and Pam Cobey.  
February 17 - 26, 2017.  Spanish language in Ecuador.  Participants from U.S. to be 
confirmed for participation include Tiffany Curtis, Laura Hershberger and Carol 
Barton. 
January 26-29, 2017, in Brazil – Social Change Methodologies Program. 
 

4. CSW 61 – March 13 - 24, 2017. 

 
International Exchange 
The International Exchange Team is soliciting requests from countries about 
opportunities for international exchange.  We received one request from a Kenyan 
member for an experience in the U.S.  Council discussion focused on our inability to 
respond to the particular request at this time because we do not have a process in place 
to consult with members about how to foster international exchange and how best to 
receive and follow up with sufficient support for international visitors. Council held 
further discussion for a future meeting and directed the IC Rep to follow up with the 
International Exchange Team. 

 
International Communications:  In the midst of transition in administrative support, 
the IC Rep will take responsibility for international communications.   All transfers of 
donations to international projects will continued to be handled as it is presently by the 
Finance Manager. 
 
GRAILVILLE 
Council reviewed the input from members following the recent vote concerning 
Grailville; issues of low morale among members and leadership; extensive research by 
the GVIC, GVFC, and staff; evaluation of our own membership capacity; recurring deficit 
trends; and need to generate revenue for the future.  Based on these concerns, Council 
has concluded that it is in the Grail’s best interest to divest itself of all land on the south 
side of O’Bannonville Road (excluding Pneuma pending further analysis) and build a 
new, viable Grail center on the north side of the road.  Council will continue to work 
with the GVIC to follow through on the south side, while exploring alternative 
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proposals.  The future of the south side agricultural lands has not fully been determined, 
however Council has concluded that selling the agricultural lands on the south side of 
Grailville is imperative. Over 10 years of budget deficits and a lack of Grail personnel 
provide significant evidence of a lack of the Grail’s capacity to hold that land and 
steward it wisely.  
 
Council discussed the Preliminary Plan for Future Grail Center at Grailville submitted on 
September 30 by the Grail at Grailville Committee at both its October 5 conference call 
and the face-to-face meeting.  Both conversations focused on reviewing elements of the 
proposed plan to identify strengths and concerns from the Council perspective in order 
to provide direction and support to G@GV as they develop and finalize their proposal.  
Council members developed a list of feedback points and April Goering was tasked 
with writing up the feedback for G@GV. 
 
Terrie Puckett, Grailville Director, met with Council and presented her report on 
building conditions and specific concerns about the movement and possible instability 
of the chimney wall at Pneuma.  A professional consultation and bid for repair will be 
sought and recommendations brought to Council. Council affirmed the Director’s plan 
to continue with identified stabilization issues and improvements for the remaining 
three buildings (the Oratory, Ark, and Tidings), using Major Maintenance funds.  Council 
recommended that Terrie Puckett, Grailville Director, work with the farm manager to 
develop a plan for taking advantage of permaculture resources. 
 
Also, in light of transitions underway at Grailville, Council recommended consultation 
with Grailville residents about their future work and future plans.  This concern was 
forwarded to the Grail Elder Care Work Group.  
 
Grailville Agriculture:  While lessees for pasture land and the local CSA/Earthshares 
requested longer leases, all leases will be offered for one year only.  (Council considers 
it important to maintain the Grail’s flexibility until firm decisions about the south side 
land are made.)  New leases will reflect all costs to the Grail and using or tapping into 
Grail-owned resources must be approved by the Grail.    
 
NATIONAL OPERATIONS 
Plans are in place to hire a National Administrative Manager.  Council met with a 
candidate who was highly recommended by the Grail Personnel Committee.  An offer 
was made, and regrettably, was declined.  The Personnel Committee will repost the 
positon with an adjusted salary range. Meetings of committees will continue to be 
scheduled through the National Office and are posted in the Friday News. Committees of 
Council will take and submit their own minutes. Council has a transition work plan for 
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operations that was developed by Noreen Willhelm before she retired. This will 
facilitate the management of National Operations during this transition time. Council 
will add Transition Management to its agenda each month.  
 
In addition to the Administration Manager and Finance Manager, a third position was 
envisioned by Council within the framework of a management team, which has been 
referred to as a Grail Mission/Life Manager.  A search committee will be needed to find 
a Grail Member for this position in 2017.  Council members desired a better name to 
suit this position for a Grail member who would support Council in planning, 
membership development, community building, committee work, and leadership 
development.   
 
Council expressed its appreciation to the Personnel Committee – Nancy Richardson, 
Carol Siemering, and Maureen Laflin for their work in conducting the search, 
communicating with applicants, and processing final candidates for Council 
consideration in the hiring of an Administrative Manager.  
 
U.S. GENERAL ASSEMBLY – NOVEMBER 8-12, 2017 
GA 2017 will be an important decision point for the future of the Grail in the U.S.  The 
Council recognizes heightened tensions within the community, lack of trust, lack of 
confidence in leadership and decision-making structures, and need for clarity regarding 
mission priorities for the future.  Based on these important concerns, Council will seek a 
professional facilitator, experienced with spiritual communities, organizational and 
mission development for the General Assembly. The facilitator will assist with 
preparation, meeting agenda, and facilitation.  Council will review a proposal for 
professional expertise on the December call.   
 
Regional Gatherings to Prepare for 2017 GA:  A first step of preparation for the GA 
will be regional gatherings between January and April 2017.  Council authorized funds 
for Sally Timmel, with identified co-facilitators, to hold participatory workshops in 
each region.  The focus of these workshops will be "Who are we now?  In what ways 
can we serve our world in the future?"   The participatory methods will draw upon 
methodologies of Training for Transformation. 
 
The gatherings will take place over 1 1/2 days with full-time participation expected.  No 
less than 12 participants in each gathering is important to be most cost effective.  A 
calendar of dates, times and place will be announced once all of the local contacts have 
been consulted. Members can attend any of the gatherings with advanced notice given 
to the local contacts. 
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The Grail is in a major transition, which is quite similar to many non-profits and 
spiritual communities throughout the United States.  Our country is also in a major 
transition.  With our limited capacity, we need time together to discern our directions 
and capacities before the General Assembly. 
 
GOVERNANCE 
Prior to the Council meeting, resources were submitted by the G@GV committee on an 
alternative approach to governance and decision-making known as Sociocracy that the 
committee has found inspiring and helpful.  Council members reviewed the material 
and spent a session discussing Sociocracy and identified other potential resources to 
explore as we prepare for the GA that must address our challenges with leadership and 
decision making.  Facilitator Sharon Browning, who facilitated a joint meeting of Council 
with G@GV and the GVIC, provided several sources for further information. 
 
FINANCES 
Grail Investment Portfolio and 2015 Audit of Grail Financials:  As is the practice at 
the October official annual meeting, Council met with Kelly Downing and Laura 
Humphrey, our investment advisors from Bartlett.  Mary Farrell and Sharon Wood of 
the Grail Finance Team joined the session by phone.  The advisors reviewed their report 
on market conditions, issues that may impact future performance, the goals for each of 
the Grail funds, and the current performance within those funds.  Following this 
discussion, Council was joined by Julie Kline, of Flagel Huber Flagel & Co., the CPA who 
presented the results of the audit of the Grail’s books for 2015.  After reviewing the 
audit in great detail, Ms. Kline was asked how the Grail's record-keeping and reporting 
compared with other non-profit organizations.  Council was gratified by her response, 
in which she indicated that the Grail's current accounting systems and financial 
management procedures are fully compliant with generally accepted accounting 
practices and she complimented the Grail on the comprehensiveness and accuracy of 
our financial records. She reminded us that The Grail has had four reviews and two 
audits in the past six years. The auditor’s comments reflect the development that our 
systems have achieved over the years as the Grail has moved from paper ledgers, 
integrating emerging technologies, dedicated and professional staff, and accepted 
accounting procedures to improve our ability to track and share the state of our 
finances.   
 
2017 Budget  
2017 Budget assumes we will operate much as we have been for the past year. Expense 
and income projections reflect recent trends plus inflationary increases. Council noted 
that donations remain flat.  Council discussed the impact of new laws about overtime 
work as well as expectations of salary ranges for the national management team.  



 

Gumbo December 2016 The Grail in the United States Page 9 

Grailville will continue to have a separate transition budget, primarily for one-time or 
short-term expenses, e.g., legal fees, survey, related committee work.  The National 
office will remain open and pay rent to Grailville with technology costs shared among 
the entities. Cornwall will operate as presently with primary income coming from 
existing clients as well as through VRBO (vacation rental by owner) rentals.  Grailville 
staffing is projected to be the same for 2017as in 2016, using outside contractors for 
routine services.  Rental income is expected from St. Brigid’s, Oratory, Ark and Tidings.  
Hillary rental will cease with land sale.  Lease income is projected to increase slightly 
with real costs reflected in 2017 leases.  
 
Other budgeting assumptions that were added to the basic budget reviewed include: 
 Increase cost for GA to $15,000-$20,000 
 Support attendance for all members at GA 
 IGA prep materials, mailings 
 Funds to support program and leadership development 
 Salary adjustments for current staff and projected new hires for Administration and 

Mission/Life 

 Property insurance adjustments 

 
Council recognizes that the 2017 Budget projects a deficit of $200,000 or greater before 
receiving any revenue from property sales.  It is troubling that following two years of 
effort to reduce the Grail’s footprint we have yet to chart a new course and continue to 
drain funds from accounts. The National Office, which is needed to support the 
membership and the movement, generates little revenue to offset the costs of running 
the organization as well as significant property holdings.  All Budget projections reflect 
greater expense than we may actually realize.  In the past two years, disciplined curbs 
on spending across all Grail entities and strategies to protect and grow savings have 
resulted in actual expenditures falling below projected expenses.  Although Grail 
entities will continue to exercise caution in spending, we cannot depend on continuing 
this pattern.  

 
Approved by Council – November 17, 2016 
Pamela Cobey 
April Goering 
Ria de Groot 
Loretta Rokey 
Carol Skyrm 
Maureen Tate 
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Called Forth: Seeking Nominations for the 

International Leadership Team (ILT) 
Maureen Tate 

 
In 2017 we will elect our next International Leadership Team (ILT).  It is hard to believe 
that our current ILT, Maria Carlos Ramos (Portugal), Marian Schwab (USA), and 
Zadwa Mabaso (South Africa), have served almost four years already and we are 
deeply grateful for their generous service and capable leadership.  Although the actual 
election will take place in August, 2017, nominees must be identified by June, 2017, in 
order to attend the IGA in July of next year and have an opportunity to interact with 
delegates.  The ILT will be announced on Nov. 1, 2017. 
  
We are now calling for your nominees by December 16!   Each country has a contact 
person and Election Team to facilitate the nomination process and election within their 
country.   The “we” includes Maureen Tate as the U.S. contact person, as well as Cindy 
Cheyne and Judy Alves who have agreed to serve with me as the Election Team in the 
US.  Please send any nominations with the following information to Maureen Tate:  

Nomination for ILT: 
Name 
Country 
Contact info if known 
Why you believe this person is well suited to serve (see ILT qualifications below) 
Whether they are aware of your nomination 

  
Any member may nominate a Grail member from any Grail country.  Each country may 
submit no more than three nominees which can be from any Grail country. The ILT term 
of office is four years. All current members of the ILT are eligible for a second term and 
may be nominated.  Members of the International Council and others who have 
attended international meetings in the past years can help members know more about 
who in the international Grail has the qualifications to take on the responsibilities of an 
ILT member.  If U.S. members generate more than three nominees, the U.S. selection 
team will conduct a process with members to affirm three nominees.  
  
Qualifications for membership of the ILT are: 
·      Commitment to the integrity of the basic elements of Grail vision and life; 
·      Active participation in the Grail over at least the preceding five years; 
·      Experience of some substantial communal responsibility within the Grail; 
·      Capacity for team work; 
·      International experience and perspective; 
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·      Sufficient availability and health for effective and reliable carrying of her  
responsibilities. 
  
Note:  Sufficient availability requires flexibility of work schedule to engage in various 
meetings required, to visit Grail Groupings and to take on ILT tasks.  It may require 
being away from home up to three (3) months per year.   (Ref. Grail IC Manual. 6.6.) 

  
International Leadership Team 
The International Leadership Team will consist of three persons who together will offer 
creative stimulus and foster continuity of development at the international level in line 
with the decisions of the IGA.  They act in the context of communal and personal 
responsibility within the whole movement for the development of the vision and goals.   
  
The responsibilities of the International Leadership Team are: 
·      To promote the integrity and unity of the Grail in accordance with the basic 
elements of its vision and life; 
·      To encourage initiatives in the networks and, in consultation with them, convene a 
Forum of networks. 
·      To keep regular contact with Grail Entities, being particularly attentive to signs of 
new growth and to emerging groups in the Grail; 
·      To respond to needs expressed by individuals and groups encouraging interaction 
and relationships of mutual care within the movement; 
·      To facilitate exchange of persons between countries in consultation with the 
appropriate Grail Entities; 
·      To oversee the administration and management of international funds according to 
established financial policies;  
·      To evaluate experiences and activities of the Team and communicate the results to 
the IC; 
·      To alert responsible participants and appropriate groups to the need for evaluation 
of particular aspects of Grail life or action as necessary; 
·      To represent the Grail formally when necessary or formally to delegate this 
responsibility; 
·      To take the decisions and maintain the administration necessary to fulfill these 
responsibilities; 
·      These responsibilities will be carried equally by all three members of the ILT, but 
they will divide the tasks involved according to their talents and experience. 
·      One member of the ILT will be a Nucleus member chosen with a view to her 
competence to assume particular responsibility for matters of specific Nucleus 
concern.  She may be assisted by an International Nucleus Team formed in consultation 
with the Nucleus.  (Ref. Grail IC Manual. International Structures. 2.1.6.1 and 2.1.6.2) 
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October Formator Training in Portugal 
Deborah Sullivan 

After weeks of preparation: filling out paperwork, checking schedules, buying tickets, 
choosing gifts to bring, preparing prayers, and the most stressful choice of all, deciding 

what to pack, four of us settled into our seats 
for an overnight flight to Portugal!  
 
Terri Carter, Pam Cobey, Emily Snyder and 
I left Newark airport at 8:15 pm on October 6 
and woke up in Lisbon, Portugal at 8:20 am 
on October 7.  We were tired and nervous as 
we made our way through long lines, 
wondering how we would find our Grail guide 
through the throng of people.  When we 
finally spilled out the doors, we saw a tiny 
gray-haired woman holding a Grail sign.  Ana 
Oom found us a taxi-van large enough for all 
of us and our voluminous luggage.  Ana got us 
to the train station, bought our tickets and 
handed each of us a bottle of water and a bag 
with a breakfast pastry before we boarded the 
train.  So began a wonderful experience of 

being tended and cared for by the women of the Portuguese Grail so that we were free 
to concentrate on our work.  
 

We were met at the train station by Elsa Coutinho and Maria Carlos Ramos, and 
driven to the Golega Grail Center.  Golega is a beautiful little town that was fun to 
explore when we had free time and the center was gorgeous.  The Grail Center building 
itself was lovely, as were the “ladies of the house” who fed us and pampered us.  When 
we walked out the back door, we were in a courtyard surrounded by fruit trees, and the 
gardens below and around the building were full of vegetables and flowers.  There were 
trellises everywhere with vining flowers and assorted - sometimes unfamiliar - 
vegetables. These fruits and vegetables provided the food for the center, and it was 
delicious! The Grail Center has cisterns and other water catchment systems for 
watering the gardens, and leases the back property for neighbors to graze their sheep.  
Every inch of the land is beautiful and productive.   



 

Gumbo December 2016 The Grail in the United States Page 13 

 

The actual program began on 
Saturday, which allowed us to 
begin to adjust to the time 
change and allowed us to get to 
know the other participants.  
There were women from 
Portugal, Sweden, Italy, the 
Netherlands, the Philippines, 
Australia and Brussels.  Each 
morning we began the program 
with prayer or meditation then 
moved into the topics of the day.  
The topics presented ranged 
from Grail Spirituality to 

Conversational Learning in the Grail.  We then explored each topic in small groups and 
came together to share our thoughts with the larger group.  We had lively discussions 
despite the language barrier.  English was the second, third or even fourth language for 
the Europeans.  We Americans, with only one language, felt humbled and vowed to 
learn at least one other language in the near future.  Our commonalities more than 
made up for the differences, and we were all Grail! 
 
“We are drawn together by a common vision, in spite of our great diversity we share a 
common longing to find meaningful ways of contributing to the transformation of our 
world into a place of love and justice.” (“What is the Grail”, in Grail entering in the 21st 
century.)  We also have much in common when it comes to membership.  The 
Europeans and Australians are all facing the new realities of an aging and shrinking 
membership as well as an inability to attract young women.  Sound familiar?  There was 
also much talk about “the elbow of time” in which we find ourselves.  How do we adapt 
to the times and currents while maintaining our spiritual fervor?  What ails this world 
where we live?  Whom do we serve? 
 

On Wednesday we took the train into Lisbon to see the graffiti art (Galleria De Arte 
Publica) in an African immigrant housing project, it was amazing!  You can view the art 
via this link to Terri Carter’s Photo Album.  We had a whirlwind tour around Lisbon, 
ate authentic Portuguese food and ran to catch the taxi back to the train station and 
then back to the center. 
 
After 10 days we were ready to head home.  Our heads were swimming with all we had 
learned and experienced.  We bonded with all our international Grail sisters, eating, 

https://photos.google.com/share/AF1QipMrueaoQ_iGzEWuUgV1noKd7OvVUnFe6bJCbUbsZnpC717a1-Wbb6OsI-cWWIxOXw?key=Q0lHVWlWWnZNUEVCVUhvOE1PUTZJWmYwTkE5dm1n
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singing, praying and dancing together.  Our hearts were full of love for all these 
wonderful women, both the women who tended us with such loving care and the 
women who took the time to attend this program.  We promised to stay in touch and 
continue to learn from each other.  Together we will transform the world!  

                

Tributes to Alice Gallagher 
These are additional tributes to Alice, which were not previously published in 

the November Gumbo. 
 

Deirdre Cornell:  Alice was so much a part of my growing into the Grail, 
that I cannot even pinpoint the moment I first met her.  Alice was always on 
the move, impossible to pin down, but ever-present on the scene.  She had 
the talent of “working a room.”  She could enter any gathering and size things 
up.  She would figure out who was who, who they should be introduced to, 
and how to connect them.  She had a genuine interest in people.  Alice’s 
ready laugh and adventuresome spirit were irresistible. 
 
Alice especially loved international programs and believed in the power of 
bringing together women from around the world.  She supported many 
international programs, often doing backstage work because that was what 
needed to be done.  As a college student preparing for my first trip out of the 
country, to Nicaragua, I spent a memorable day at Cornwall with Alice, Licha 
Kramer and Peg Linnehan and others.  Alice shared the story of her peace 
and justice delegation to El Salvador: they landed at the airport, only to be 
denied entry!  They returned, never having gotten off the plane. 
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When my husband and I married, Alice read one of the Prayers of the 
Faithful.  She presented us with a symbol of the beautiful planet Earth.  Hers 
was a prayer for humanity to live in harmony with Mother Nature, and she 
read it with unforgettable poise. 
 
Alice relished being a member of the Cornwall team and the wider Grail 
community.  Her collaboration with Peg Linnehan, Cay Charles, Ruth 
Chisholm, Ann Burke and Audrey Schomer, who lived locally, was a 
fruitful time.  It was during those years that I got to know her. 

 
Overseeing the Phoenix and rentals, Alice was a 
“hostess with the mostest.”  She loved to give 
hospitality to Grail guests and was zealous in caring 
for the house.  Although she lived simply, she had an 
eye for the finer things (having started her working 
life in retail).  She knew, for example, what piece of 
good furniture would be perfect for someone’s new 
apartment.  She was always on the lookout for nice 
clothing or furnishings to pass along. 
 
Alice loved a good party – and she loved others to 
enjoy a good party.  I will never forget her pleasure in 
watching our toddlers dance a two-step.  She 
treasured her siblings, nieces and nephews.  She 

maintained friendships spanning several decades with long-standing Grail 
friends Penny Oliver and Helen Miserendino.  She was a woman full of 
surprises.  Alice and Ann rarely took center stage, which made their “opera” 
performances at international gatherings even more hilarious.  Alice 
somehow managed to get tickets to the opening night of Riverdance – prime 
seats, no less! 
 
When Alice moved to Mt. Alverno, along with her very dear friends Cay 
Charles and Ruth Chisholm, it was the beginning of a difficult time for her.   
She so prized her freedom, but could no longer come and go as she pleased.  
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She made the most of it, however, when we visited.  Often, it would take me 
awhile to actually find her in the building! 
 
It was hard to witness Alice’s diminishment.  Grail members and especially 
the Cornwall community visited Alice, Ruth and Cay often, with Maureen 
McNamara checking in regularly.  Because it was her birthday, Cinco de 
Mayo was joyous, but each year her health declined and her memory faded.  I 
sometimes reminded Alice, “You went to Egypt!   You travelled all over 
Europe!  You lived with Bob Hope’s family!  You loved the beach and the 
racetrack at Del Mar (California)!”  Sometimes she would remember.  Other 
times she would chuckle a gurgling laugh and say, “I did?  Imagine that.” 
 
My last visit to Valley View, in late September, was on a cold afternoon.  
Alice was confined to bed.  When I walked in, her face lit up.  She took my 
hand, and finding it chilled, pressed it to her heart.  She pulled me closer, 
looking deep into my eyes.  With effort, she whispered emphatically, “You.  
Look.  WONDERFUL.”   Then she leaned back to rest, exhausted, having given 
me one great, last gift.  This was Alice’s usual, miraculous way of making me 
feel fully human, fully alive. 
 
The celebration at Cornwall was a lovely and fitting tribute to Alice, planned 
by Kate Twohy and hosted by the Cornwall community.  Sharon Thomson, 
Simonetta Romano, Lucy Jones and Kathy Hurley have certainly carried 
on the tradition of Grail hospitality at Cornwall.  Alice would have been 
pleased by the beautiful luncheon and warm welcome, and by seeing that the 
Phoenix is so lovingly maintained.  Grail members and friends, and of course 
members of Alice’s family, gathered from all around.  Fr. Mike Perry, who 
was ordained in the Brooklyn Diocese at the time Alice was active there, 
noted that Alice had been present at his first Mass; it seemed fitting that he 
should preside at her last Mass.  I am certain that her spirit hovers there, in 
the meditation garden of the beautiful Cornwall Center she so loved, near 
Ruth and Olive and at one with nature.  Her restless, adventurous heart is 
finally at rest.  I can also imagine her at that great cosmic party, the celestial 
banquet, where she will surely “work the room.”  Her timing was impeccable, 
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just in time for All Saints’ Day.  Her ready laugh, so eager for good news, 
surely resounds in good company. 
 
Mary (Scooter) Heidkamp:  I got to know Alice in 1976-1977, beginning a 
delightful relationship.  I had recently returned from Japan (where I’d been 3 
years) and moved to the family’s home in Boston.  She drew people in, with a 
twinkle in her eyes and impish laughter.  During those days, I also spent time 
at Clinton Avenue (the Brooklyn Grail Center).  I remember how she listened 
to me as I sorted out my life overseas.  She helped me to know that 
everything would be alright. 
 
Audrey Schomer:  Alice Gallagher, beautiful child of God.  A great, 
constantly cheerful caregiver.  I never heard her say “no” to any request, 
spoken or unspoken.  She was always “at the ready” to help out, whether it 
was her young nieces and nephews (the children of her sister who died), Bob 
Hope’s wife who needed her help (with 4 adopted children), the Cornwall-
on-Hudson Grail Center which depended on Alice for many tasks (for more 
than 20 years), comforting the sick and the bereaved, or cleaning up after a 
storm of any kind.  Gracious kindness is a beautiful trait we learned from 
Alice.  Oh, Alice, our teacher in all things gracious.  We bow in gratitude for 
your long life of giving.  Amen, Alleluia.   See you there.  Your sister, Audrey. 
 
Cay Charles (as told to Kate Twohy):  I will miss her.  She was easy to live 
with. 
 
Teresa Wilson:  Happy memories of Alice…such a welcoming spirit at 
Cornwall. 
 
Maureen Laflin:  I remember our first meeting in the 70s, when I lived at 
Cornwall.  Great woman… I am blessed to have known her. 
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Grail Birthdays 

 

December      January 
4   Beth Wasmer     1  Sue Ann Kraus 
5   Marie Therese McDermit   1  Deborah Silvestri 
5   Mary Kay Delgado    2  Teagan Blackburn 
8   Helen Culleton     4  Kate Twohy 
13 Viola LaFosse     5  Dottie Cortez 
14 Elmire Nazombe    6  Judith DeFour-Howard 
14  Gail Malley     7  Cherie Holman 
18  Mary DiVito     7  Lynn Louchart-Kiefer 
19  Julia Almaguer    9  Patricia Dolan 
19  Joyce Minkler     9  Judy Markle 
19  Pamela Hall     10 Elizabeth Murphy 
22  Jean Wilson     11 Elizabeth Rose 
22  Lea Grundy     15 Margarita Cabrera 
29  Taya Doro-Mitchell    20 Marjorie Toups 
29  Carol Nosko     22 Terry Marshall 
29  Nancy Richardson    23 Elizabeth Schickel-Robinson 
30  Patricia Dillon     28 Kathleen Walzer 
31  Kathy Hurley     29 Laura Hershberger 
       30 Ann Steffy 
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Member Giving: January 1 to November 30, 2016 
We try to get it right, but sometimes we make mistakes. If you think we have, then let us know 
and we will happily fix it! Call (513) 683-2340, ext. 240 or email office@grail-us.org. 

 # Members # Donors # Gifts % Donors Totals 
Active 171 107 695 63% $67,535.00 
Emerita 63 26 98 41% $32,467.37 
Grand Total 234 126 793 54% $100,002.37 

Cornwall  $11,297.64 

Grailville  $8,568.70 

National Operations $55,383.79 

Special Projects  $24,752.24 

 

Mary Helen Adler 
Julia Almaguer 
Judy Alves 
Donna Ambrogi 
Mary Lou Armas 
Carol Barton 
Wendy Bayer 
Judith Blackburn 
Teagan Blackburn 
Gloria Boudreaux 
Mindy Burger 
Margarita Cabrera 
Terri Carter 
Cynthia Cheyne 
Pamela Cobey 
Barbara Coleman 
Rosa Contreras 
Angelica Contreras 
Nancy Cooney 
Vivian Corres 
Mary Therese Coyle 
Marguerite Coyle 
Theresa C. Czerwinski 
Jeanne Daniher 
Theresa Dardar 
Maria de Groot 
Mary Kay Delgado 
Judith DeFour-Howard 
Kate Devlin 
Mary Gene Devlin 
Mary DiVito 
Alice Drefchinski 
Gloria Duday 

Ingrid Farnham 
Mary Farrell 
Brigitte Ferrari-Cicero 
Cecilia Figueroa 
Eva Fleischner 
Joy France 
Joy Garland 
Barbara Gibbons 
Roberta Gill 
Mary Gindhart 
Margaret Goederer 
Marian April Goering 
Claudia Gras 
Pamela Hall 
Una Mae Hargrave 
Frances Hebert 
Jeanne Heiberg 
Mary Heidkamp 
Ann Heidkamp 
Martha Heidkamp 
Beth Heidler 
Grace Heising 
Laura Hershberger 
Rebecca Kremer Hill 
Cherie Holman 
Elaine Huber 
Mary Hughes 
Anne Hurley 
Lucy Jones 
Alexa Kane 
Laura Kaplan 
Linda Kolts 

Kay (Marina) Kryvanick 
Maureen Laflin 
Carol Leopold 
Peg Linnehan 
Marian Lucas 
Gail Malley 
Frances Martin 
Carole Spearin McCauley 
Marie Therese McDermit 
Carol McDonnell 
Elizabeth McGivney 
Frances McLaughlin 
Anne Mercier 
Joyce Minkler 
Megan Monteleone-Morrison 
Jacqueline Murray 
Elmira Nazombe 
Thanh Nguyen 
Emilia Normandin 
Carol Nosko 
Karen O'Brien 
Mary O'Brien 
Shellie Owens 
Laura Pagoada-Mellado 
Shirley Piazza 
Rita Ponessa 
Yvie Renda 
Tegan Rein 
Nancy Richardson 
Maclovia Rodriguez 
Marian Ronan 
Beth Rosen 
Rosa Maria Ruiz 

Theresa Sapunar 
Helena Schaareman 
Elizabeth Schickel-Robinson 
Audrey Schomer 
Marian Schwab 
Jada Semidey-Green 
Carol Siemering 
Carol Skyrm 
Angele Coyle Smith 
Audrey Sorrento 
Patricia St. Onge 
Ann Steffy 
Deborah Sullivan 
Marie Sutter-Sinden 
Maureen Tate 
Rose Taul 
Emily Thomas 
Monica Thyberg 
Stephana Tikalsky 
Sally Timmel 
Nancy Traer 
Kate Twohy 
Ruth Vargas 
Carol Webb 
Duanne Welsch 
Nicole Westrick 
Francine Wickes 
Sharon Wood 
Patricia Young 
Ieva Zadina 
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