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CALL TO ACTION - Grail Reflection on Laudato Si  

The 2017 Grail International General Assembly, held in Fatima, Portugal, named attention to 

climate change as one of three Grail priorities for the coming five years.  And, as a way to focus 

Grail attention on the issue, they called for study and reflection on Laudato Si’, Pope Francis’s 

encyclical on the environment, by all Grail members. 

 

In this important document, subtitled  “On Care For Our Common Home,” the Pope critiques 

consumerism and irresponsible development, laments environmental degradation and global 

warming, and calls all people of the world to take "swift and unified global action". He pulls no 

punches when lamenting the effects of Environmentalism, Poverty, Technology, Science and 

Modernism. This is riveting and thought-provoking material. 

 

To facilitate study, reflection, and dialog, Patricia Gemmell (Australia), Sarah Mabanja (Kenya), 

and Marian Ronan (USA) and have prepared a Grail Study Document, published in English, 

Spanish or Portuguese, that is now available for our use. This 17 page study guide includes 

selected paragraphs from Laudato Si’ with questions to enable reflection on those paragraphs, for 

use individually, in small Grail groups or in national Grail meetings. 

 

The US Grail is asked to use established Grail circles and regions to utilize the encyclical 

as core study material for a reflective dialog.  We are encouraging every Grail circle in the US 

to consider using the Grail Study Document.  We will organize a study group by telephone 

conference call for those who find it difficult to attend a discussion in a circle or region. 

 

 The  Grail Study Document is on the International Grail website: 

http://www.thegrail.org/images/pdf/LS%20english.pdf 

 

https://en.wikipedia.org/wiki/Global_warming
http://www.thegrail.org/images/pdf/LS%20english.pdf
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 The entire encyclical can be found at: 
http://w2.vatican.va/content/francesco/en/encyclicals/documents/papafrancesco_20150
524_enciclica-laudato-si.html 

 To join a telephone study circle, call or email the national office: office@grail-us.org, 

            513-683-2340, extension 1.  

Thank you for your caring and participation in this new project. 

This comes to you in part from the US Grail Climate Action Committee, established at the 2017 

GA - Terri Carter, Cherie Holman, Megan Monteleone Morrison, Trina Paulus, Marian 

Ronan, Emily Snyder, and Beth Wasmer.  We welcome new committee members.  

 

FROM THE BRONX GRAIL 

From the Bronx Grail Center - 

At our monthly meetings, we are following the IGA suggestion to study Laudato Si.  We are 

pursuing: 

 

 How to reach out to include others in the dialogue (no. 14),   

 What to do to “… together to seek a sustainable and integral development, for we know 

that things can change.” (no. 13),  

 Respond to: “when justice no longer dwells in the land, the Bible tells us that life itself is 

endangered.” (no. 70). 

 

The group living at the Center are: the CSW interns Khensani from Mozambique and Montse 

from Mexico.  They just celebrated their birthdays with us: Khensani turned 19, Montse 21.  

Angelica has been living here for several years and two years ago we were joined by Sonia from 

Portugal, a theology student at Fordham University. Both are in their 30’s. Mary Kay and Sharon--

-been here a while!  

 

Our evening prayer or compline consists of some very traditional things like Nunc Dimittis, mixed 

in with various readings, prayers, songs, etc.  These few months we are reading Women of 

Vision.  Lots to think about.  Wonderful inspiring lives of our foremothers. 

 

Both interns are working with us at the same time they are pursuing their studies online. Montse 

is studying Business Strategy and Administration with online classes four days a week and 

Khensani is studying Computer Science. She doesn’t sit in on an actual class but receives all her 

work complete with deadlines to turn in assignments!  Needless to say, with both of them having 

midnight deadlines to turn in assignments, the lights burn long and late here! 

 
  

http://w2.vatican.va/content/francesco/en/encyclicals/documents/papafrancesco_20150524_enciclica-laudato-si.html
http://w2.vatican.va/content/francesco/en/encyclicals/documents/papafrancesco_20150524_enciclica-laudato-si.html
mailto:office@grail-us.org
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Sonia just got accepted into a PhD program in theology at Fordham  
so here we are celebrating with her. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In case anyone is in the New York area during the first week of March, you are welcome to attend 

our parallel events.  The girls’ event will be on Wednesday, March 14th, 12:30 in Salvation Army, 

221 E.52nd St. The Sacred Activism event will be on Thursday, March 15th, 4:30 p.m. in the 

Armenian Convention Center, 630 2nd Ave.  We will have Open House in the Bronx, Friday, 

March 16th, 6-9:00 at the Bronx Grail Center, and Sunday, March 18th, at the Cornwall Grail 

Center.  ALL ARE WELCOME. 

 

This is the 7th year we have interns.  I don’t what we did before we had them!  Actually, they not 

only are awesome in the computer/social media world, they are key to having girls involved. Over 

the years: 

 

CSW 56 Ana from Portugal 

CSW 57 Diana/ PNG and Anelisa/South Africa 

CSW 58 Bernadette/Australia and Hyacinta/Tanzania 

CSW59 Fuva/Mozambique, Sonia/Portugal 

CSW 60 Timeika/Mozambique, Sara/ Tanzania 

CSW 61 Thando/ South Africa 

CSW 62 Khensani/Mozambique, Montse/Mexico 

  

 

Mary Kay, Montse (arm in air), Sharon in front, Sonia (with flowers), 

Khensani (in chair), Angie (taking the selfie!) 
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I was born on April 27, 1917 in Racine, Wisconsin to Frank A. and 

Margaret F. Schimanski; a "first generation American" as both parents 

emigrated from Europe in the last decade of the 19th century.  
 

After high school in Racine I attended Grailville Center in Loveland, Ohio 

for several years and then worked in New York City for six years, 

returning home in 1956 to be with my aging parents.  
 

Starting in 1939 I worked for several businesses in Racine, the last being 

Palmer Johnson, Inc. In 1974 I was invited to move up to Sturgeon Bay 

with the company and have happily lived here ever since, retiring in 

1980.  
 

Since retirement I've volunteered at the Ridges Sanctuary in Baileys 

Harbor, Hospice of Door County, The Reading Buddy program, and have 

especially enjoyed volunteering at the Door County Library in Sturgeon 

Bay because of the delightful staff, who made it fun and in my last years have been generous in their 

personal support.  
 

I am the last of my immediate family, and am survived by dearly beloved nieces and nephews, grand and 

great grand nieces and nephews, several cousins, and wonderful neighbors. I am deeply grateful for the 

multitude of friends and mentors who have enriched my life. 
 

After a full and happy life, I am looking forward to what may come after.  
 

~ MARGARET SCHIMANSKI ~ 

 

 

Margaret moved to Door County in 1974. I returned to Door County in 1982. I contacted Margaret when I 

returned because her two Franciscan sisters, members of the Franciscan community my sister belonged 

to asked me to visit her. We became close friends over the years. 
 

Margaret was very fond of Lydwine van Kersbergen and shared the correspondence she had with 

Lydwine until Lydwine’s death. Margaret continued to keep in touch with Monsignor Fitkau and his sister 

until they both died. Fr. Fitkau was the German priest Margaret worked for in New York City who was 

involved with the German refugees after World War II.  
 

Margaret helped with the continuation of AGEWISE for fifteen years: a special gift to older Grail members 

and friends, helping us to stay in communication with each other. 

 

Her gift to the Door County community were many, among them were: giving of her skills to a nature 

sanctuary, to the growth of hospice care, to children as a reading buddy, to the Door County library, to 

IN LOVING MEMORY: MARGARET SCHIMANSKI 
April 27, 1917 ~ January 04, 2018 
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friends who needed a “listening ear”.  I Belong Where I Am Needed expresses how I see Margaret’s 

choice for volunteerism after she retired from her “working for money” job at the age of 63. 
 

Margaret lived simply, valued her independence and loved her small home with its backyard full of wild 

and cultivated flowers. A Great Friend to many. 
 

~ ELIZABETH (BETTY) ROSE ~ 

 

 

Flo, as we used to call her, was born in Strawn, TX. She died on 

January 5, 2018 in Sacramento, CA, she was one of the youngest of 10 

children, who worked in the fields as a young child and through her teen 

years, she decided she wanted to go to high school and graduated in 

spite of much discrimination and difficulties of those times. 
 

I met Florence in the mid 70's when my family moved from Guadalajara 

to San Jose, she had been associated with the San Jose Grail from the 

start, volunteering with her husband Deacon Phil Marquez, and many 

others in the community, to help set up the 2 building given to the Grail 

by the Alexian Brothers on the 2 acres of land donated by 

Fr. McDonald's sister. 
 

Because of this priest, the Grail women, Flo, Phil and many other 

volunteers from the community, used to go down to Baja California and 

volunteer there repairing old buildings, like schools, and teaching religion to the children. Several years 

later, and because her involvement with her children's school, Flo became the first woman, and Hispanic, 

to be a trustee for the School District of Mount Pleasant thus opening the door for many others to do the 

same. 

She was also an active member with the Cesar Chavez Farm Worker Movement, she knew first-hand 

what it was like to be overworked and under paid, and used to participate in many protests and boycotts 

against Safeway, a grocery store that used to sell grapes from the unjust growers, also volunteering her 

house to have planning and organizing meetings. Flo always fought for the rights of the Hispanics, 

whether in the fields, schools or the church, since Florence's husband Phil, became a Deacon, Flo too 

had to attend the church training and formation program as the wife of a future Deacon, many times the 

formation and teaching came from Flo to the priests and other religious leaders conducting the program, it 

was because of her being outspoken, that some things changed in this program to make it more just for 

the wives and family members of the Deacons. 
 

IN LOVING MEMORY: FLORENCE (MARMOLEJO) MARQUEZ 
February 8, 1931 ~ January 5, 2018 
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The bishops and other religious leaders soon knew about Florence wisdom 

and persistence, they respected her for that. In the mid 90's Florence also 

became the first president of "The Grail Development Corporation" that was 

form, per the state of CA, to build the housing project, so She and 8 other 

women, after much persistence, prayers and support from the wider 

community, were able to build 31 housing units, the Grail Family Service 

Center and the Veronica Forbes Child Developing Center, now a pre-

school, and much of this support from our civic and community leaders, 

came because of Flo's connections early on. 
 

Sadly, Flo's activism was cut short and much of her intelligence was robbed 

by Alzheimer's disease, but her compassion stayed intact. I was told that, at 

the nursing home where she lived for the last years of her life, she used to go around and just hold the 

hands of other patients that had lost their memories too, and say "At least they will feel the warmth of a 

human hand". 
 

Florence was a mentor and a dear friend to me. She was never afraid of the challenges or the tasks at 

hand, had a great sense of humor and often laughed with gusto. Because of her determination, and all of 

the above, I believe it was the major reason the Grail Family Center and the School Board improvements 

happened. 
  

~ ROSA MARIA RUIZ ~ 

 

 

Summer 2001: I happened to be in California for two weeks. We, two Grail members, had made an 

exchange of our residences Philadelphia--The Bay Area, a pleasant way to travel. Visiting the housing 

project initiated by the Grail in San Jose and then being invited by Florence Marquez for lunch in her 

home brought so much together of the work, challenges and achievement of the local Grail team. Over 

the years I have been grateful for this visit. 
 

~ LENIE SCHAAREMAN ~ 

 

 

Florence and her husband, Phil, were “pillars” in Our Lady of Guadeloupe 

Parish during the four years in the late 1960’s when I lived and worked at the 

Grail Center in San Jose. 

 

The only time since then that I recall being with Florence was when she came 

to Auburn, CA with a mutual friend, Jeanne Lucchesi. I was visiting relatives in 

Auburn. Florence spoke about the time when she was a young person and her 

family was part of the migrant stream to Minnesota. Florence had positive 

feelings about those days.  
 

~ ELIZABETH (BETTY) ROSE ~ 
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Some Gumbo readers will remember that Dolores Brien and 

Alice McCarthy were friends from grade school.  Both got 

involved with Monica House, the Grail’s store front in 

Brooklyn, and both went to Grailville.  Alice went off to teach 

in Africa, and Dolores, after a year at the Tiltenberg, came 

back to take a number of positions in the Grail: first, as 

Director of the Foreign Student Center in NYC, then as 

head of the Center for Overseas Service in Brooklyn, and 

eventually as a Vice President of the International Grail 

located in Holland and later Paris. 
 

After her time in the Grail, Dolores got her PhD in American 

Studies at Brown University. She taught for several years 

and then took the position of Director of Career Planning at Bryn Mawr College.  
 

During those years she had a lengthy correspondence with Canadian, Leo Dolenski, begun by his 

response to an article she had written in The National Catholic Reporter. They eventually met and were 

married in 1974.  Leo is happy to claim that he introduced Dolores to the outdoors, making summer trips 

to the rocky Maine shores, and taking weekly walks in nearby Ridley Park.   
 

After retirement, Dolores’s interest in Carl Jung’ psychology led her to edit and publish the bi-monthly 

Round Table Review of Contemporary Jungian Thought.  I worked with her over its six years of 

publication and cherish the many discussions and planning sessions involved. It was the kind of work that 

Dolores loved — writing and dealing with ideas. 
 

I think Dolores was always on a quest — one that was intellectual and spiritual and in some way trying to 

bring the two together.  The following excerpts from her writings reveal this best. 
 

“In my youth I went on a quest to find meaning and purpose in my life.  I thought I had found both in a 

company of Catholic women who called themselves “The Grail.” I was initiated into a sisterhood, who, like 

those knights of medieval romance, full of high ideals and enthusiasm, rush headlong into trackless 

forests in pursuit of an elusive, mysterious treasure.  I learned that the meaning and purpose of my life 

was a quest for “a great, noble, still hidden spiritual good.” This good was nothing less than the 

conversion of the world through the spiritual power of women” 

Later, sometime in her eighties, she wrote: 
 

“Six years ago, in browsing one day through the New York Times, I came across the obituary of 

Raimon Panikkar, described as a Catholic theologian, who had just died at the age of 91 in 

Spain.  I had never heard of Panikkar but was attracted by his unusual background (his father was 

a Hindu and his mother a Spanish Roman Catholic) and even more so, by his religious belief.  He 

had said of himself, “I left Europe as a Christian, I discovered I was a Hindu, and returned as a 

IN LOVING MEMORY: DOLORES E. BRIEN DOLENSKI 
 

March 22, 1927 ~ January 11, 2018 
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Buddhist without ever having ceased to be a Christian.” My interest aroused, I began a search to 

find out more about this Panikkar.” 
 

And she did — and she shared her findings.  Along with her quest was her courage, like the knights of 

old, to strike out on her own, to commit to what she believed, and to do so with grace.  
 

~ MARY ANN HOLTHAUS ~ 

 

Obituary: 

Dr. Dolores E. Brien, of Newtown Square, passed away peacefully on Thursday, January 11, 2018 

at White Horse Village. She was 90 years old. Born in Taunton, Massachusetts, she was the 

daughter of the late Albert and Helen (Verona) Brien. She was also the beloved wife of Leo 

Dolenski for the last 44 years. Dr. Brien obtained her Ph.D. and was a member of the 

administration of Bryn Mawr College.  

 

 

 

 

 
 

Alice Dougan, long-time Grail member, died Monday February 12th, 2018 at 

Sanctuary Pointe Nursing Center in Cincinnati where she had been a resident 

for the past year.  Memorial gifts may be  made to The Grail at same address. 

Complete obituary is at www.gilliganfuneralhomes.com. A Memorial Mass will 

be held Saturday, March 10th, at 10 a.m. in the Grailville Oratory, 931 

O’Bannonville Road, Loveland, Ohio 45140. 

Born on August 15th, 1930, in Cleveland, Ohio, she joined the Grail in 1956 

inspired by the possibility of serving in Africa.  Alice earned a Bachelor of 

Science in biochemistry from Western Reserve University (now Case Western 

University) in 1956, and a certificate in Community Development from the 

University of Missouri.  In 1979 she obtained an MBA from the University of 

Cincinnati.  

In 1975 Grail members were invited to write something about themselves for 

a publication that would have short bios and a photo of members:  

“Write about yourself—sigh—again? 

“One of the reasons that that isn’t so easy is that I’m not really sure which of my various selves will 

come/go to the GA [General Assembly].  It might be the pilgrim and stranger—who still hears things in 

relation to East Africa—so very often doesn’t really know what’s going on.  It might be the serious, hard-

working me—that really likes balancing the books—when they balance.  Or it might be the day-dreamer 

me—that would rather retreat from reality into a detective story or science fiction. 

IN LOVING MEMORY: ALICE DOUGAN 
August 15, 1930 ~ February 12, 2018 

 

http://www.gilliganfuneralhomes.com/
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 “In the summer of 1956 I came to a professional women’s course, met the Grail, met Elizabeth Reid, and 

six weeks later I was in Brooklyn, at the (Grail) Overseas Institute training to go abroad.  I went to 

Uganda, went again, and again—and somehow left pieces of myself behind. 

“My career path has had several turnings.  When I met the Grail I was a biochemist.  In Uganda I worked 

mostly as a group worker and a teacher.  When I came back to the USA to stay, I did an MBA and 

became an accountant.” 

Alice spent 13 years in Uganda.  She also spent several months in Tanzania focusing on fund raising and 

six months in Nigeria planning a Grail Pan Africa meeting.  In the early 1970’s Alice was a staff member 

for CEMA (Cultural Exchange Meetings on Africa), spending time at both Cornwall and Grailville. 

After she returned from Africa she served a term as International Treasurer of the Grail and was also 

Treasurer of the Grail in the U.S. In the mid-1970’s she was one of a small group (Eleanor Walker, Ruth 

Gallant, Alice and Terry Marshall) that proposed the structure of the Link Team and the Lateral Sharing 

Group and was an integral part of its functioning for many years. Alice was also a member of the Grail’s 

Connections Team. 

She was also a member of the Connections Team for the Grail, and was a member of the planning and 

fundraising team for CEMA, spending time at both Cornwall and Grailville. 

Alice spent a number of years as treasurer for MDI (Management Design Institute). She retired in 1997 as 

financial manager for the (then) Sisters of St. Joseph of Medaille in Cincinnati. 
 

~ TERRY MARSHALL ~ 
  

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

The Grail Tanzania  receive the message of our 

dear Alice Dougan whom God had loved her 

May her soul rest in peace. We  are together in 

prayer with our dear Sisters in USA as you are 

saying farewell to a long committed member. 

As today we have started lent period the period 

of fasting we hope and trust to our Almighty 

God. 
  

~ JUSTINA KARAMA ~    
 

Dear Marian, Mary Kay, Lenie, Audrey, Mary 

Gene, Joselyn and all friends, 
 

I received news about Alice's being called 

back to God. Thank you so much for the 

support you gave her during her poor health. 

Will you please accept my sincere sympathy 

for Alice's passing on to new life. 
 

I remember her as a special friend during her 

stay in Uganda, as my facilitator during the 

CEMA programme and her support when I 

needed a visa to your country. May you all 

have courage to carry on with your different 

activities. I pray that we all be united in 

prayers so that she rests in peace. 
 

With love and best wishes for your good 

health though there are several problems 

because of growing old! 
 

~ TEO KARIKA ~ 
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Dear Grail participants in USA, 
  

We think about you in prayer after the passing 

away of Alice Dougan. 
 

When I participated in the International Grail 

Young Women’s Meeting in India in 1973, 

Elisabeth Reid already told me about her to 

inspire me in the future!  Alice was one of the 

first health and youth workers of the Grail in 

Uganda in the fifties.  She worked with a 

Ugandan and very international team, and also 

became eternalised by pictures in Elizabeth’s 

book, “I Belong Where I Am Needed”.   

No wonder Alice was getting again ready “for a 

wonderful trip” before leaving you for her New 

Life. 
  

Much love, 
 

~ DIDINE PETIT, ALSO ON BEHALF OF BRUSSELS 

    GRAIL: KAREN KING, PATRICIA CAMISAO,  

    ROBIN SCLAFANI AND SANDRA SCHOTT- 

    GISLESKOG ~ 

Ah, Dear Alice: So now you’re off and on your 

way with all the beauty that you are, all the life 

that you lived. Ah, yes, it was a good life all in 

all. All the work, for sure (Thank you for 

working!). All the giving. And receiving. And 

those moments when it all made sense. 
 

Your humor made sense, your dry joking in the 

face of things even when they didn’t make 

sense. 
 

Your practicality made sense, all those 

numbers you crunched and made dance into 

budgets we could live with. 
 

Your quiet faith made sense, not as a badge of 

honor worn for the world, but rather as an 

imprint steadying your soul. 
 

Your core sense of yourself as one of the 

working class (yes, again, thank you for 

working), that Irish glimmer in your eyes, 

especially over a full Irish breakfast at a 

Cincinnati saloon on St. Patrick’s Day—all of it 

made so much sense as we became friends. 
 

And then there was our trip to Louisiana when 

we worked together on the Connections Team. 

We had work to do (of course) but we also had 

fun. And there was Una Mae opening heart 

and house, making roux, offering food in the 

midst of all she was taking care of, all the 

people who came to her as if she were a way 

station for any of us who happened up the 

road. A true sister of mercy, that one was. 
 

Oh the sisters of mercy they are not departed 

or gone... 
 

I like to think of you there with her, welcomed 

after so much traveling. Both of you basking in 

all that Light, all that Love. And you, dear 

Alice, finally Home. 

 

~ SHARON THOMSON ~ 
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Please accept our sympathy in this time of 

grief at the loss of a valued member of the 

Grail in the USA, Alice Dougan.  
 

I feel sad at the passage of Alice into eternal 

life. I knew Alice well during my 1989 service 

at Grailville, where I met most of you as well. 

Then again I met her during the 2006 IGA 

when I joined wanting to be with the Cincinnati 

group. Like Anne Mercier, who hosted us in 

her home at that time, I knew that Alice had 

done volunteer work in Uganda. Subsequent 

meetings with the Cincinnati group followed in 

2012 and 2013.  
 

During the few and brief conversations with 

Alice in 1989 and after, she had always 

thoughtfully asked about our situation in the 

Philippines and our members as well as 

expressed concern for us.  I was very 

impressed that she was in charge of funds and 

yet she seemed to be so full of heart! I will 

always remember her in connection with the 

"holy use of money." May her generosity of 

heart and spirit continue to inspire us 

especially in these times of dwindling 

resources! 
 

Much love from all of us in the Philippines,  
 

~ JEANETTE V. LOANZON  ~ 

 

 

Alice Dugan, when she lived in Milford several 

years ago, showed me words on a couple’s 

apartment door. They were part of the song, 

“What a Wonderful World”. Last year the choral 

group here at Twin Towers presented a 

program called “It’s A Big, Wide, Wonderful 

World” and I arrived just in time to join the 

Belles and Beaux. Sometime earlier Alice said 

she would like to have the song shared in 

remembrance of her. She was not well enough 

to come to the musical evening, and continued 

to lose energy bit by bit over these last months 

and days. What a woman of steady, sturdy 

courage, and love of life. 
 

Her international work and interests were tops - 

and daily life in the U.S. Grail — truly a woman 

of the Grail, and she kept up with and carried 

those interests when she could no longer walk 

or write. 
 

Also, Alice was bright up to the last in noticing 

others: 

As I was leaving that same day she said that if I 

could put my arms out farther from my back I 

could stand up straighter, taller. Now I say that 

to myself as I start pushing my walker, with the 

words, Thanks Alice! 
 

~ FRANCES MARTIN  ~ 

 

Alice dear, 

After all these years and all that you have 

shared of your skills, talents, humor, 

assertiveness, joy in international life and 

experiences,  toughness in the face of 

adversity, acceptance of moves into new 

situations, interest and involvement in the lives 

of your caregivers, faith in the great 

unknowable, compassion for all who 

suffer,  deep annoyance at our present political 

situation (!), and so much else you gifted us 

with........I send you lots and lots of love and 

say “Thank you for working!” 
 

~ JOYCE MINKLER ~ 
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The grail Uganda with deep sorrow extend our 

sincere heartfelt sympathy to you all on the 

death of our dear Alice Dougan. 
 

Alice Dougan worked in Uganda, she was a 

teacher at Kalisizo Girls Secondary School and 

she is thus remembered by most of the Grail 

members in Uganda. We have already 

celebrated mass for her in our different 

communities and we shall continue praying for 

her and all our dear ones who have gone before 

us. Extend our vote of thanks to Meg Bruck and 

Joyce Minkler for being near her at the time she 

left for the eternal home.  
 

May her Soul rest in Eternal Peace, 

Deeply united with you in prayer, 

For the Grail Uganda, 
 

~ WINFRED NYONYOOZI ~ 

 

Ah dear Alice, 
 

I learned so much from you. 

I remember in one of your gatherings when 

home from Uganda for a Grailville visit telling us 

a little story. I have since told it often and done 

likewise with surprising results. 
 

It is typical in Uganda, when walking past a field 

with people working in it to call out, whether you 

know the person or not, "Thank you for 

working!"   
 

So Alice, thank YOU for working to create the 

earthly city of great love.  
 

We join you in your great Alleluia, celebrating 

our own hope of Resurrection.  What joy to think 

of you "at home"!  Imagine, you are now 

welcomed into the very heart of God with whom 

you are in full embrace forever. 
 

With love, 

Trina - a fellow Clevelander! 
 

~ TRINA PAULUS ~ 

 

Dear Members of the Grail Community in the 

USA,  
 

Like Mary of Magdala was Alice Dougan in 

touch with her Redeemer – stayed in his love 

and his trust and found him in so many she 

cared for – as a social worker – in Uganda 

living in the midst of the poor and outcasts – 

but mostly in the years of her suffering, 

imprisoned in a body not able to move, not free 

to walk.  
 

It was in 2013 in Milford, where she was happy, 

smiling contributing to the 70-100 meeting 

where we met her last – the sickness had 

already put a print on her being – not on her 

soul and humor – not on the courage and faith. 

Her eyes took hold of all participants and her 

loving attention reached them all.  
 

Now, God called her home – now he raised her 

up from the pain – now she is fulfilled in the 

face of the risen Lord – she found the one her 

soul loved and he found her.  
 

Although it was surely a redemption for her to 

be allowed to go – it remains a farewell and a 

painful experience for you all, who walked with 

her and enjoyed her company. You all, who 

accompanied her and gave her a loving tender 

care on our behalf, be consoled and thanked! 
 

Alice lives on in our hearts and memory – and 

in our prayers 
 

~ CHRISTA WERNER, SILVANA FERRAGUTI UND 

MARIA KAIML, NLT   -   ON BEHALF OF THE ENTIRE 

GRAIL COMMUNITY IN GERMANY ~ 



13 
 

Gumbo  -  March 18 

CROSSROADS 
 

This edition (February 2018) of Crossroads explores the theme of intergenerationality or "generations" as 

well as other articles from your Grail sisters around the world.   

  

Carol Siemering, Editor 

 

 

TOWARD CONSENSUAL DECISION MAKING 
 

By Trina Paulus 
 
This is an attempt to encourage a consensual way of making big decisions. I think it will make things 

easier and more pleasant for the council and leaders while at the same time release more passion and 

creative commitment in the rest of us. Why? So that we all may better work together actively to change 

the world in a Godward direction. This means doing our part to build a world of peace with justice and 

beauty in harmony with each other and God's creation.  
 

My experience as long-time vice president for two nonprofit groups confirms the value in creating 

consensus before any vote is taken. We never vote until we have worked out any disagreements and 

then vote as a confirmation of agreement and to register it legally. Each group is smaller than the Grail 

but I realize I can't remember any vote that was not unanimous by the time we got to it. 
 

We end up with no residual conflict as we move forward into action. We worked differences out before 

voting. Voting without consensus is fundamentally conflictual, setting up winners and losers. 
 

This is my fourth attempt to write something for this Gumbo. It seems mysteriously urgent as we now look 

at the future of Cornwall that we do not repeat the mistakes of the past.  
 

CONSENSUS before any vote seems key. And to arrive at consensus we need to create a CONTEXT of 

openness to fresh ideas where all can feel heard deeply.  New ways of looking and possible solutions 

need to be encouraged as long as possible with early and regular transparent updates so we can fly 

together toward a goal. The goal here being a decision better and more inclusive of more wisdom than 

any individual or small group would have without the fresh input.  For leaders to close the circle of 

openness to new ideas too soon is usually a mistake. What seems to take more time in theory, often ends 

up taking less in the long run and certainly seems less stressful and can help keep a group looking 

together in the same direction. 
 

Making consensus a goal helps share the burden of responsibility more widely.  This seems better for 

leaders while encouraging the creative potential in others who just might have that breakthrough, the Win-

Win idea which no one thought of earlier. 
 

It was during the Metro regional meeting in the Bronx where the report on Cornwall recommending sale 

was given us that a sense of problems in our current decision-making pattern seemed to clarify. It is hard 

to write about clearly and succinctly but I feel called to try.  
 

http://www.grail-us.org/members/international-documents/crossroads-february-2018/
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It was a blessing that those of us near Cornwall, with most history and local skin in the game, were 

together when we were given the report. Its conclusions, with the recommendations to sell were quite 

devastating.  But together as we were, reading it also immediately elicited so many creative ideas. The 

report gave so much new information that the whole context changed for many of us. New opportunities 

for community and mission flashed quickly and unbidden. We were very grateful for the small group 

report, which includes the wisdom of the Cornwall staff.  Though painful to read, this research and earlier 

efforts seem an essential step to arrive at the best decision possible about the future. We need such 

research groups to dig deep, sometimes over years and then share whatever conclusions they might 

have.  
But that should be only one step.  Now to release the energy of the larger group.  For that we need the 

affirmation of leaders and willingness to keep the circle of possibilities open for as long as energy 

flows.  Again, this can seem to take too long but is likely to be shorter and more peaceful in the long run. 
 

Necessary and useful as it was to learn so much and read the recommendations to sell, and experience a 

level of energy and dynamism in the room, there was, at the same time, a cloud, a sort of steady pall over 

the room. I don't think it came mainly from the hard news in the report. I think it came from the sense that 

the council had already approved it and saw it as the only way to go. If this position holds, any of our 

ideas can be seen as “against” a decision already painfully come to by those who have already spent so 

much time on all this.  
 

I beg the council to rescind their approval and to enthusiastically unlock the creative energies of those 

with ideas.  Share the responsibility of a decision about the only current place for community in the 

country. Give us your blessing. It was right to set up a smaller study group to go as deep as they could 

into all the issues they and you could find.  But now to the next step.  Release our collective 

energies.  Consider allowing us, newly strengthened with new information, aware of our valuable history 

to see what we can come up with for vital Grail future at Cornwall.  
 

The place is extremely precious and gives a sense of spiritual and human grounding. We have the rare 

and hard-to-get ability for unrelated people to live together with the privilege of tax exemption.  It also can 

be an essential place of refuge in the turbulent economic and earth crisis happening now. 
 

The new information in the report has provided a new context for thinking. A new context is a new 

environment that unlocks new possibilities... 
 

Without the council's encouragement and support I don't think anything in the Grail can work. Without 

member love and support I can’t see you enjoying your role on our behalf.  
 

I think we need a different way of holding authority and this is my little effort to think anew about it. This is 

a question for all to ponder for a better movement. 
 

If anyone wants my longer effort, please ask. 
 

In hope always, 
Trina Paulus 
  



15 
 

Gumbo  -  March 18 

 
 
 

 

 

 

 

 

 

 
 


