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REGIONAL MEETINGS IN PREP FOR THE GENERAL ASSEMBLY 

~ Bonnie Hendricks ~ 
 

THE NLT AND THE NEW STRUCTURE 
 
This is a challenging agenda item on which to report. Most obvious, circumstances 

regarding the NLT have changed dramatically since these conversations occurred.  In 
addition, how regions approached the NLT-Structure conversation varied widely, and 
how Lynn and I initiated the conversation evolved between Cincinnati and Chicago, 
based on the previous meetings.  There were also many regions that needed to hear the 
NLT’s thoughts/experience before they were able to offer comment.  Nevertheless, the 
conversations are worth reporting, and may offer perspective / insight into how we 
proceed in this new set of circumstances. 

In the regional meetings, we were looking for feedback in the following areas.  The 
comments offered by Lynn and I are summarized here to avoid the redundancy of 
including them in each region. 
• What has been the experience of the new structure in general? 

NLT Comments.  The work of the NLT has focused heavily on setting up systems.  
“The past year and a half the Council has addressed the big, old, rusty ship in 
dock that rattled, creaked, brought in water, etc.  We've worked to get the 
cobwebs out, get the pumps going, paint it … and now we are listening to the 
movement's vision so we can set sail." 

• What is the appropriate number for the NLT? 
NLT comments.  Communication is very difficult with three; at the first regional 
meeting a suggestion of four was offered, with two working in the areas of 
finances and development, and two focusing on programming and ‘all else’.  This 
possibility was raised in the other regions, along with the question: the Grail is a 
small movement / organization; based on our size, is a four-person team 
warranted…is four too top-heavy?  With functional systems, the job could be 
manageable by two working full-time (although the NLT positions were intended 
to be part-time, Lynn and I were both working full-time).  Currently, a third person 
could focus on PR and Development, areas to which we have not given adequate 
attention. 

• Should terms be staggered to allow for continuity? 
• How should a vacancy on the NLT be filled? 

NLT comments.  General nomination was done in 2002.  Do the skills needed for 
the next 3-year period need to be considered?  (i.e., this term has focused on 
setting up systems and understanding the overall picture; with operational 
systems in place, the work for the next term will look very different, requiring a 
different set of skills.)  As an organization, we need to think strategically. We are 
no longer an affiliate organization of the Catholic Church, but an autonomous 
501(c)3; this is very different. 

Continued next page
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Regional Meetings, continued
 
Boston – Maine 
Structure in General. The structure is working and 

impressive; we have made ourselves more 
explainable and understandable.  It is great to 
have the strategic plan, but it needs to be pared 
down; it needs to be something we can do; we 
appreciate work that has been done. Since 
many in the Boston Group are involved in the 
actual structure e.g. the Treasurer, involvement 
in three of the four quads and one on the 
Spirituality Team, there was a real sense of how 
the structure is currently working. 

Number on the NLT. Questions included: does 
NLT have preference for number? Should you 
have to have one person full-time? Discussion 
then focused on the advantages of having two 
‘co chairs’, not staggered, which in some 
people’s experience had worked very well.  

Staggering terms. The discussion around 
staggering concluded that staggering was 
problematic in that one person is always the “Jr. 
partner”. 

 
Chicago - Wisconsin - Michigan 
Structure in General. Concern expressed about 

the NLT’s responsibility for a lot of the 
communication - where the NLT has been most 
useful in the past 10 weeks has been meeting 
with people.  "Today's management has to do 
with vision and leadership.”  “It’s a Leadership 
Team.” "The best leadership models are where 
people listen, put forth the collective vision and 
raise it up from the grass roots." 

NLT replacement. Comments specific to “should 
‘skills’ be considered?” included: "The Grail 
needs to get out in front of the change - to see 
the big picture. Let’s challenge ourselves to do 
abundant thinking and in 3 years we can 
transform the organization, versus putting our 
finger in the dike. Let's not be prisoners of the 
past." "When thinking abundance, different 
questions and answers come up. Try going 7 
days without complaining. Thoughts become 
realities so choose good ones. We can do 
anything but not everything. What kind of a 
vision can you envision?” 

 
Southern California (Pilgrim Place) 
NLT replacement. Specific to national needs 

around Development, Donna volunteered Tom 
and herself as persons who would be happy to 
review grant proposals.  One person suggested 
that a new development person should not be 
on NLT, as NLT meetings would be taking time 
away from development work. 

Northern California 
Structure in General. Discussion revolved around 

which quad do I belong to; can you belong to more 
than one, is it relevant? Who do I call? (Quad 
contacts are on the member list); the structure can 
and could work, but we have to experience it more; 
little direct involvement for some; the fact that we’re 
here meeting means something is working; why is 
the word ‘quad’ used? (a quadrant of the work - it’s 
not a matter of being in one). 

NLT replacement. Council could put forward a roster 
of names we can work with; or use the old list of 
nominees and a third person could be voted in 
during the GA. 

 
New York: Bronx-NYC-Cornwall 
Structure in General. Some uncertainty about how 

the new structure works; we need time to adjust to 
the changes; let it grow and have a life of its own; 
what happens needs to be organic - ‘bubble-up’. 
Not everyone needs to discuss everything, we 
cover the same ground repeatedly as those 
present at meetings changes; need to move on. It 
is unclear how quads would work (except Centers, 
because there has been crisis); I don’t get it yet. 
Having to choose one area (quad) in which to work 
does not feel right. People have to be represented, 
not just work areas; where is our voice as 
members? Membership quadrant needs to be 
reconsidered with representation from all the 
collectives. Do quad coordinators lead or 
represent? Can quads represent members and 
within that a work team - is this possible for all four 
areas? There are holes for those of us doing 
programming…International tried for awhile... 
National programming (quad) doesn’t include local 
programming. How can the structure help local 
groups? Having a face to face group is critical; they 
could come from membership quad, or via the NLT 
or the Council. 

Number on the NLT. Discussion focused on various 
ways of dividing it up and how many. In most 
structures there is one head person and other vice 
chair persons; an uneven number is good, it brings 
many perspectives to the table. Who signs grant 
proposals? 

Staggering terms. The IPT’s experience with 
staggered terms has been that when the team just 
starts to gel there is a turnover; however, on a 
national level, some felt staggering is necessary. 

NLT in general. One idea is to have NLT to stay for 
completion of strategic plan - a five-year strategic 
plan needs five-year leadership or much is lost in 
transition. Decision-making process is too long in 
relation to the issues needing decisions. 

Continued next page
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Regional Meetings, continued

 
New Jersey - Philadelphia - Maryland 
Structure in General. Members worked with questions 

such as: Where do you fit into the structure and if you 
don’t, does it matter to you if you fit into a quad? 
Answers ranged from “I don’t fit in and it matters 
because I feel there’s something happening that I don’t 
know about”, to definitely fitting in because of being on 
a particular team. Several said they didn’t know what 
group to connect with. One person is in touch with 
isolated members who feel uninvolved and don’t know 
how to contribute. One who feels plugged in pointed out 
that there is more clarity than during decentralization in 
which things fell apart. Another started out in the 
International Quad but couldn’t plug in. What is a region 
- is it geographical or task based? It was pointed out 
that the Structure is very new and what everybody is 
doing is not clear. Areas of question/concern: not 
having a representative structure; a need for checks 
and balances; our ‘executives’ being our board of 
trustees; where to go if you are troubled by something; 
the contrast between the ‘movement’ and the ‘asset’ 
dimensions of the Grail; the perception of lack of 
transparency on the part of whoever was asked 
questions about the sale of land at Grailville. It was 
suggested that maybe there needs to be more sharing 
about how information gets to and is worked on by the 
Council so that members trust that they have input and 
their concerns and questions are being addressed. 
Some feel there is a lot more communication coming 
through email but it can be too much, but one also feels 
she’s missing something if she doesn’t read everything. 
National News is very helpful because it organizes 
information. Some have gotten information when they 
asked. Mary G. gave background about how historically 
it has been hard for us to reconcile being a Movement 
with ‘structure’; we’re not the first to wrestle with this. 
We are a 501(c)3 and she hopes we can find a way to 
function in that way. In the past we had a lot of 
institutional support from Catholic structures e.g. 
lawyers, accountants, etc. In addition to all else we 
have to do, we now have to look at our corporate reality 
and how to function accordingly. In no way are we trying 
to go to a hierarchy. Can we incorporate the principle of 
“subsidiary” into our Grail corporate structure? 

Number on the NLT. If the work of the NLT is 
‘coordinating’ two could be enough; two could be 
dangerous when there is a bonding that can dominate 
and take over. It can happen with any two people who 
are pushed into a situation to deal with so much of 
importance. 

NLT replacement. We have to consciously look for 
women with the experience to be in leadership 
positions. 

Northwest: Washington & Idaho 
Structure in General. “New structure helped 
me know who to go to with comments and 
questions about major decisions.”  It is 
suggested that quadrants stay in place as is. 
 
New Mexico - Colorado 
Structure in General. Concerns were raised 

about the website (needed updating), and 
suggestions to make the site interactive 
and have a positive current image of the 
Grail. Concerns were also raised about 
communications - most of our national 
communications (Gumbo, National News) 
are text based - there is a need for more 
alive communication; communication is not 
presented or absorbed in a way to be acted 
upon. Exchange is at a low ebb in some 
regions. An idea is to have recorders in 
various areas (including internationally) to 
take pictures and report with passion and 
heart to Grail people nationally. There 
needs to be commitment to communication 
that is alive, vital, more passionate, and 
practical, showing what each person could 
do. 

NLT replacement. A third person for the NLT 
should go through a discernment process 
rather than an election, in keeping with the 
original process. 

 
Cincinnati-Dayton-Columbus - Kentucky 
Structure in General. Communication is 

uneven (those who have email and those 
who don’t - total Grail isn’t included in all 
communication), but it is better than it was 
10 years ago! Reference to Age Wise, and 
to include more such personal elements in 
Gumbo to make it live. Concern about not 
being sure how the NLT and Council are 
working and relating, and how the 
Movement understands their roles. 
Suggestion: Council write out their 
experience; NLT offer an assessment of 
where we have come and what has been 
put in place. 

Number on the NLT. One thought: shift to an 
NLT of four: two on development and 
finance, two on program and ‘all else’ 

Staggering terms. Suggestion: have 
someone begin a 3-year term in 06. 

NLT replacement. Suggestions: vote for third 
person, or vote for three and one begins in 
06; or look for a person with the specific 
skills needed. 

 Continued next page
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Louisiana 
Structure in General. Generally, individuals 

present felt that whether one related to the 
structure as an individual or through a 
region made no difference. The region as a 
whole relates to the Membership quad. 

Number on the NLT. Three may not be the 
optimal number unless distinctions are very 
clear and distinct; four positions, two for 
programming and two for development and 
finance, allowing for alternates for each 
section could work. 

Staggering terms. Allow for staggered terms 
so there are experienced members 
constantly on the team. 

NLT replacement. Possible solutions and comments about 
identifying a new NLT member to fill the empty position: 
select two people, with one as a back up/alternate (if 
three is the optimum number); the problem of whether 
there are enough available people could be helped by 
regions submitting nominees or asking for someone to 
step up; have existing NLT select someone to fill the 
place, or select additional NLT members; experiment 
with additional personnel now without requesting a 
structural change; recruit two from the list of 15 people 
affirmed in 2003 who could work with the NLT 
temporarily until the structural issue is straightened out 
formally. Coming up with a new structure for anticipating 
replacement of interim NLT members seems important. 

 
 
 

 
Closing Thoughts … 

 
Following Lynn’s death, it seems like the ‘leadership’ questions now are different from those we 

asked 6 months ago, or experienced 6 weeks ago.  But I wonder, are the questions now really any 
different?  Leadership is, and has been in recent years, a ‘crisis’ issue in the Grail.  While many 
good and probing questions regarding structure and leadership surfaced throughout the regions, the 
prominent question before us is: do we have the people - willing, available and skilled - to fill 
leadership positions?  The structure becomes irrelevant if we don’t have people able to fill the roles. 

We will have to address this issue while we are together at the GA.  In the meantime, I was struck 
by the following excerpts from the Princeton meeting, personal reflections on the structure from 
Maureen and Lynn. I offer them as ‘closing thoughts’. 
 

LYNN’S REFLECTIONS: The Council is the best working group I have been a part of insofar as 
competence, accountability, doing the work, covering the bases.  We inherited an organizational 
structure that was phenomenally non-existent – organizational components were missing.  
When I came to the Grail years ago, there was a public face with something to do. 
Decentralization honored the individual more.  Now, do we have the energy it takes to provide a 
public face again?  Are we willing to use our resources to do concrete things that are legitimate 
to other women and the world?  Would you like to see real, concrete things that others can see 
and name, even if it is only one or two things? 

MAUREEN’S EXPERIENCE: Personally, I have been able to use skills to build the organization. It is 
clear that this structure is meant to address strengthening the Grail as an Organization, more 
than as a Movement or Community. The language of “Council” has fulfilled my fear of bad 
history in the Grail with Councils, and that members articulate wanting “representation and 
voice” when the need and current structure is better at providing a coordinating function; other 
kinds of folks are plugging in according to skills and talents; I want to see that the Grail can 
function as a legitimate non-profit. 

What are the implications of having a structure in which others are empowered to make 
decisions?  This is a member question – are we willing to release responsibility to others to 
make decisions?  There is a principle involved about decision-making on behalf of the 
organization when there are time limits and policy decisions needed in between GA’s.  Today it 
is Ecovillage – tomorrow it will be something else. How much discussion is enough?  How much 
trust do we have? 

 
The listserv address to continue the conversation: ga2003@discuss.grail-us.org  
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SPIRITUALITY TEAM 
~ Mary Gene Devlin ~ 

 
A few reminders for the GA and onward. 

• Please remember to bring your piece of sea glass for the ritual.  It stands for your 
own spiritual path which we will join with each other’s to form a beautiful Grail 
unity. 

• Please remember to bring a small object or picture which will serve as an icon of 
your spiritual practice, and be thinking about what you will write in a few words 
about it for an “altar” in the dining room.  We will be able to get a visual image of 
our various paths. 

• And…we would like to invite you to join the larger Spirituality Team as we branch 
out into the following sub groups (or more if they are identified).  At the GA, we 
will have sign up sheets for these and the direction they will take will depend on 
the membership who shows interest.  If you cannot make the GA, please contact 
me and I will connect you with others who have the same interest as you do. 

 
 
 
 
 

POSSIBLE FUTURE DIRECTIONS FOR THE SPIRITUALITY TEAM 
 

Branches of the Team: 
1. Indigenous People – connecting with the International Network 
2. Bible – connecting with the International Network 
3. Team evolving from the GA Spirituality Team Proposal (if it passes) 
4. Link among regions or people who do retreats 
5. Theology  - connecting with the International Network 
6. Developing Spiritual Life 

- What is Spirituality? 
- What is your source of spiritual nourishment”? 
- What is your practice? 
- What is holy in your tradition? 
- Connections of spirituality with psychology 
- How do we foster spiritual deepening? 

7. People committed to work in small faith groups that encourage a minimum of fear 
and a maximum of trust – with a passion for diversity 

8. Reaching out to women from diverse groups who share our vision (such as 
Jewish women) 

9. Research groups on particular themes 
10. Since a great many of the answers to the Spirituality Questionnaire showed 

interest in spirituality connected with our actions in social justice, peace, and 
environmental issues, people wanting to find a common spirituality in terms of 
these interests might want to connect. 
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PEACE AND JUSTICE MATERIALS 

~ Joann Lamb and Teresa Wilson ~ 
 

Hoping to see many of you at the GA, we are asking for your interest in the peace 
and justice workshop materials. Let us know and we will bring copies! The packet 
includes print materials and your choice of a video tape or DVD. The material is as 
follows. 

Reflections of Grail women, “How War Has Affected My Life,” a one hour section of 
the workshop led by Teresa Wilson and filmed at Grailville by Trina Paulus at the 
National Retreat in the summer of 2004.  

The second part of the video is a half hour talk by Joann Lamb on the Grail’s 
commitment to Justice and Peace. Her reflection calls for an ongoing pursuit of a 
spiritual life, informed and nourished by active, steadfast involvements for transformative 
change. 

The purpose of this work is to educate ourselves on the impact of war on all of our 
lives; to encourage us in our work for peace and justice and to begin to work toward the 
de-legitimization of war. In our history other seemingly intractable practices, slavery as 
one example, were deeply ingrained in the world’s psyche. It seems impossible that 
society at large accepted such a practice, and now the goal of our work - to abolish war 
as a discredited method to solve disputes is possible and imperative.  

In today’s culture of imperialism with pre-emptive strike against any nation 
considered a possible threat to the safety of the people of the U.S., it is increasingly 
important that we look first to our own experience and understanding of war and then to 
the historical evidence. Joann’s reflection on individual commitment is offered as 
testimony to our Grail perspective. 

These video/DVD presentations have some audio difficulty in some portions and we 
ask for your patience. We have provided a print transcript of the three reflections that are 
missing from the “How War Has Affected My Life” series. 

You are encouraged to schedule one or a series of workshops for your Grail 
community. The video and print materials can be used in a variety of ways. We are 
aware that there is too much for a single meeting. For example, Joann’s reflection could 
be the basis for a workshop alone. Or, the reflections of 14 Grail women could offer 
inspiration for others to share their own experiences. Tom Ambrogi’s outline and 
reflection on Jonathan Schell is the basis for a study group during several sessions. We 
hope you will find the print materials helpful in a study of the issues raised in the video. 

It is also hoped that you will find this video provides an opportunity to share personal 
reflections of what war has meant in our lives; how peace and justice efforts have 
impacted our spiritual lives, and that it offers a specific incentive to work for peace and 
toward the de-legitimization of war. 

 
Suggested resources not included: 

Jonathan Schell, “The Unconquerable World: Power, Nonviolence, and the Will of 
the People” 

Chris Hedges, “War is a Force That Gives Us Meaning” 
J. David Pleins, “The Psalms: Songs of Tragedy, Hope and Justice” 
Carol P. Christ, “Re-Imaging the Divine in the World” 
John Perkins, “Confessions of an Economic Hit Man” 
The National Security Strategy of the United States of America: 

http://www.whitehouse.gov/nsc/nss.html  
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CEREMONY PLANNED FOR NEW MEMBERS 
~ Judith Blackburn ~ 

 
This year’s GA ceremony 

welcoming new members into the 
Grail will be shorter and less formal 
than has been our tradition in 
recent years.  This is due to the 
packed schedule and pressing 
issues facing us this year.  But our 
welcome will be warm 
nevertheless.  It will occur directly 
after lunch in the Dining Room on 
Thursday, October 27. 

All women who have joined the 
Grail since our last GA in 2003 will 
be welcomed nationally at this time.  
Altogether fifteen women have 
joined our ranks since then, and 
some have made their commitment 
already at the regional level.  You 
will recognize some of these 
names from letters of introduction 
that have been included in previous 
Gumbos.  There are others who 
have not yet completed the task of 
writing that letter. 

Grail women who joined last year and whose 
names are already included on our salmon-
colored member list are Thelma Awori, Vivian 
Corres, Taya Doro Mitchell, elmira nazombe, 
Bethann Witcher Cottrell, and Louise Young. 

New this year are: Magda Durante, Lynda 
Fields, Brigitte Ferrari-Cicero, Claudia Gras, 
Laura Kaplan, Monica Maher, Brigitte Stark-
Merklein, Ann Steffy, and Jan Weinkam.  Claudia 
and Laura have been part of the planning team 
for this year’s GA.  Ann has been a longtime 
friend of the Grail, and many have considered her 
a member for years. Lynda and Jan are known to 
most of us through their work in Guest Services 
at Grailville.  The New Yorkers (Magda, the 
Brigittes, Claudia, Laura, and Monica) have all 
been active on the East Coast. 

Not all of these women are able to attend the 
coming GA, but we will honor them in spirit if they 
can’t make it in the flesh!  Currently there are 
twenty other women exploring Grail membership, 
and several of them will be attending the GA as 
observers. 

 
 
 
 

INTRODUCING NEW MEMBER LAURA KAPLAN 
~ Emily Thomas ~ 

 
I'm happy and excited to introduce 

Laura Kaplan as a new Grail sister. I have 
known Laura for many years, but I am 
constantly discovering new things about 
her, both her breadth of knowledge and 
understanding -- of politics and of people -
- and the depth of her concern and 
spiritual quest. 

In her introduction, she has left out so 
much that I could expand upon: her 
abilities as a group leader, her excellence 
as a Spanish-English translator, her 
calmness in times of stress, her good 
cheer in times of despair, the joy I feel 
when working with someone who does 

not confuse force of opinion with number of 
words used -- or their volume. 

We're blessed because she has already 
started to give to the Grail of her time and 
talent. She was one of the facilitators for the 
regional meetings to prepare for the GA, 
and she has just accepted a role as one of 
the leadership team for the NYC Politics 
and Spirituality Group, and part of the 
Program Planning and Outreach committee 
for Cornwall Center. 

I'm so happy to share the Grail with my 
friend and sister Laura, and to share Laura 
with you all. 

 Con
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LAURA WRITES: 
 
 

It gives me great pleasure to introduce 
myself to you as it is an honor and a 
privilege for me to now be an official member 
of the Grail. 

I had the good fortune to be born into a 
socially-conscious family. From my parents I 
learned that another more equitable world 
isn't only possible, but that it is a moral 
imperative to use our lives as an instrument 
to bring it about. I went on my first peace 
rally in Washington, D.C. against the 
Vietnam War when I was 6. When I was 7, I 
was handing out flyers at the local A & P in 
support of a strike by Cesar Chavez and the 
farm workers. (To this day I always think 
twice before I buy red grapes). Because my 
parents wanted me and my sister to learn 
tolerance and respect for people of all races, 
we moved to the integrated community of 
Englewood, NJ where I attended integrated 
public schools. 

Laura at the May 7th ceremony at Cornwall 

While at college I spent a year living in Bolivia, South America. After 
graduation from college I worked for many years as a community organizer and 
then as a union organizer. For the past three years I have taught English as a 
Second Language at Hostos Community College in the South Bronx. 

Starting in my 20's, I began to explore the spiritual side of my identity. After 
much seeking, I developed a personal practice of yoga and meditation which has 
brought me much peace and well-being. Never in my life had I been part of any 
religious institution, and my skeptical nature made me leery of any formalized 
religion or group. My reference to the Divine was something I pursued on my 
own. 

In 1995, I went on a Pastors for Peace Friendshipment Caravan to Cuba. 
Visiting Cuba was a life-changing and life-affirming experience for me. There I 
saw a new model of how a society can operate for the best interests of its people. 
The good will and life energy of the people I met there gave me renewed faith 
that a better world is possible on this planet, both on a material and a spiritual 
plane. 

Through my contact with Pastors for Peace I met Emily Thomas who 
introduced me to the Grail. From the first time I visited Cornwall, I felt a feeling of 
warmth and acceptance. Finally I encountered a group of women in this country 
who shared my values. I felt like I had come home. What a new and most 
treasured experience for me to be part of such a group of women! Being part of 
the Grail has allowed me to overcome my fear of organized spiritual groups! 

I look forward to giving what I can of myself to the Grail in the years ahead, 
and in turn to receive the spiritual enrichment from my Grail sisters that will allow 
me to continue my work for a more just and sane world. I hope to meet as many 
of you as possible at the October General Assembly. 
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LIEN CONGRESS IN PASMAN, CROATIA 

~ Joy Antonia France ~ 
 

A gathering of women of whom at least half are younger than myself?  Could this be 
the Grail?  Why yes indeed it is.  I am Joy France, still a Grail baby at 36.  I am a full-
time mother and work part-time at Grailville. 

In July of this past summer I had the opportunity to travel to Pasman, Croatia for a 
Lien Congress entitled “Deepening our Spirituality”.  Lien is a network of the Grail for 
young women to gather and discuss issues of professional and personal life. 

So I sit in a circle with fourteen women from seven countries.  We gather to pray, 
eat, explore and most importantly to share the experience of being Grail.  I sense from 
the others a wanting to know.  Is the Grail the same for you as it is for me?  Do we 
experience the same fears and joys from country to country?  I would say from my 
listening and observing, yes.  We long for the unifying mission of the past, yet feel that 
what draws us to the Grail is worth the work to grasp the mission once again. 

In the shade of the monastery bell tower we gather for our morning program.  The 
white stone walls of the cloister surround us as we work through sessions on: Our 
spiritual journey, Honoring women’s work ranging from professional to mothering, The 
work of the Grail in Portugal, Trance-Dancing, Labyrinth walk, Women’s leadership, 
Meditations and Rituals.  As the angelus bells range at noon the Mediterranean heat 
drew us to the waters edge to cool our bodies and calm our thoughts.  Then back to the 
monastery for dinner and an evening session.  The Portuguese, hands down, won best 
creations in the kitchen and supplied the fine Port to accompany our late night reverie. 

In the heat of the last day I left the monastery on a bike.  I was headed for the ferry 
to the mainland.  On my back I had my cloths, journal, and a wet swimsuit.  In my heart 
I had the same fears about the future of the Grail that I had arrived with.  One thing had 
changed.  Now I also carry the faces of these fourteen women who have the inspiration 
to carry the Grail into the future. 

 

Clockwise, from the empty chair: Robin, USA; Anna Maria, 
Sweden; Lilliana, Portugal; Mia, USA; Kerstin, Sweden; Ginoca, 
Portugal; Paula, Portugal; Ine, Netherlands. 
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GRAILVILLE SUSTAINABILITY PAPERS 
~ Mary Lu Lageman and Trina Paulus ~ 

 

A LAND PRESERVATION STORY AND THE CHALLENGE OF THE DECLINE OF EASY OIL 
~ Trina Paulus ~ 

 
This paper has a more personal flavor 

then our first three which focused on the 
history of Grailville as a farm (#1), the role of 
food and organics at Grailville (#2), and the 
potential economic value of land (#3).  Here 
we feature the elegantly tender piece by 
Grailville’s own Jan Taylor, who has 
successfully preserved her family farm for 
perpetuity.  We hope this will inspire us to 
see Grailville in a new light.   

There is a fundamental intrinsic value in 
land as described here. But I want to add 
another dimension, one more ominous, to 
further persuade us that the land of which 
we are stewards is called to be a refuge for 
life on many levels in the difficult time ahead. 

From September 23-25, several Grail and 
Ecovillage folks attended the conference 
PEAK OIL II at Antioch College.  450 people 
from 39 states and 5 countries came, 
attempting to better understand this reality: 
that we are irreversibly at the end of cheap 
energy, mainly oil. We have arrived at the 
peak of the bell curve of exploration and 
production. 

Though we must embrace every 
renewable energy source, nothing can make 
up for the fact that that energy gift from the 
distant past is now half used up, and life 
ahead will be different and tough.  No more 
oil than exists now will ever be available 
again and what we still have as a planet will 
be ever harder to extract and find.  Though, 
as with Global Warming, a few scientists 
deny this prediction, the majority of oil 
geologists agree that there is not much left 
and the effects will be felt soon. 

Briefly, here are a few of the 
consequences ahead.  The movement of 
farm to city will have to reverse; the use of 
oil for fertilizers, pesticides and eating all 
foods in all seasons by transporting food 
an average of 2000 miles will have to give 
way to organic, local, and seasonal foods; 
habits of travel, driving, flying will 
drastically change.  The effect of this 
imminent loss of easy, cheap energy is 
predicted to be the equivalent in 
significance to the industrial revolution, 
but will be even harder to adapt to as 
downscaling in everything will require 
immense change in values and life style.   
Some of what will make survival possible 
ahead will be: community, going local with 
everything and living sustain ably with 
less.  Bicycles, walking, sharing, canning, 
solar, wind and human energy are a few 
themes of this new age. 

So dear Grail folks, even if this will not 
be as dire as predicted, the future is about 
to shift and we can already see the signs.  
Grailville is our oasis, not just for 
ourselves but perhaps survival for many 
more.  I still have hope for the flowers and 
other species including us, but also 
believe that a radical change in lifestyle is 
needed if decent life and culture can 
continue into the future.  I believe that 
among all the other important work we 
now do and will do, there is no work more 
critical or Grail in this century than to join 
hands with all who are building oases of 
sustainable living and help them multiply. 

 
 

“There is no substitute for energy.  The whole edifice of modern society 
is built upon it … It is not ‘just another commodity’ but the precondition 
of all commodities, a basic factor equal with air, water, and earth.” 

E. F. Schumacher (1973) 
as quoted by Richard Heinberg in The Party’s Over (2003) 
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Sustainability, continued
 “FROM LANDOWNER TO STEWARD” 
JANIS L. TAYLOR, PH.D. 

 

I am not sure when the Taylor Family took the 
leap of faith from “landowner” to “steward.”  It might 
well have started with that first photograph of us 
kids standing with Dad in the cornfield, 
overshadowed by a bumper crop of corn that stood 
two-feet higher than any adult.  In the eyes of a 
five-year old, it was magical to me.  Or maybe it 
was when we wept, as grown adults, while 
reverently tearing down the “old” Amish, wooden 
barn. 

My mother and father grew up on the plains of 
Nebraska.  Often, I have wondered if that was one 
of the reasons they purchased a farm with vistas 
facing each direction.  In truth, I suspect their 
decision was based more on living through the 
Great Depression. “Invest in land, young 
people…the stock market may plunge, but you will 
still have your land…it is gold.”  So, initially, the 125 
acres were purchased as an investment…some 
day Oxford would have to build north of town, the 
farm would be their nest egg.  Friends would 
comment on that goldmine we were sitting on, what 
a good investment my parents had made in buying 
the farm on Brown Rd. some 50 years ago. 

Between then and now, we laid down roots, we 
walked the land, we raised livestock, we plowed, 
seeded and bush-hogged the fields, we took down 
fencing and put it back up, we chain-sawed fallen 
trees and we stacked firewood.  And somehow, we 
began to look at the “land” and its “life” differently.  
One turning point for me was when I reflected on 
others who had walked on this land before me; the 
land had its own history of footprints.  What First 
Nation People camped in our field and walked to 
four-mile creek for water and bathing?  I found 
some of their artifacts; the points (arrowheads) and 
pottery fragments.  What pioneer family was the 
first to clear the land?  They were so wise to keep 
that line of Osage orange trees to break the wind.  
Their workhorses must have been as large as any 
Clydesdale, by the size of the old horseshoe I 
found in the field, now hanging in the new barn.  
Did Johnny Appleseed walk on our land?  Dad 
always said it was so.  How many families came to 

raise the old barn, where was the great oak tree 
located in the woods that became the hand-hewed 
beams holding up the barn, and how many days did 
it take to raise the barn?  And what of Mrs. Cora 
Mohr, who sold the farm to Mom and Dad?   Why 
was it that the beautiful maple tree she had planted 
in the front lawn, simply uprooted itself and tipped 
over the night she died? 

I believe it is the “collective stories” of the land, 
which changed our view of the farm and made us 
realize that it is beyond a monetary value, it is 
“priceless.”  And now we consider ourselves 
“stewards.”  We no longer “own” it, we “protect” and 
“preserve” it. 

Protecting it is fairly straightforward; we are 
simply giving Mother Nature the opportunity to 
bounce back.  She does it quite well on her own, if 
given a 50-year leeway.  Unfortunately, in our 
global economic and information technology driven-
world, she’s only getting about 20 years.  Left well 
enough alone, she can do just fine.  Our way of 
protecting the land is by giving Mother Nature her 
green space, for perpetuity, by putting our farm into 
the Three Valley Conservation Trust. 

Preserving the land is more complicated.  It 
encompasses the entire heritage; all of the dwellers 
on the land, the stories from the land and the 
values created from living on the land which have 
given a Soul and Spirit to this farm.  I learned at a 
very young age the profound miracles of the cycles 
of life and the turn of the seasons.  I also learned 
that a farm family could move a mountain, if need 
be, and if they could not, there would always be 
another farmer, another farm-woman, another farm 
family who would gladly offer a shoulder to move 
the mountain.  As stewards, it is this heritage that 
we choose to preserve and pass on to others. 

I can not explain the profound sense of  “peace” 
I feel, at night, watching the moon sitting on the far 
tree line and knowing that someone else will be 
standing where I now stand, many years from now, 
and view this same image, again, and again, and 
again. 

9.25.03, ALL RIGHTS RESERVED 
 

*************** 
Jan Taylor has been working at Grailville for six years and moved to the Taylor Family Farm in 2002. In 
2003 the Taylor family put their farm into a land trust to preserve it for agricultural use in perpetuity.  As Jan 
said, “This was a matter of the heart, but also provided a financial benefit, while keeping the land in 
agricultural use.”  The family received benefits of the difference between market value and agricultural value 
and can sell the land or pass it along to heirs.  Jan’s niece has returned with her husband to live on the farm 
and help manage it, starting with vegetables and chickens.  Recently Jan and her mother (“92½ years and 
still counting”) have moved back into the large farmhouse where Jan grew up, making three generations on 
the farm. Jan’s mother enjoys sitting on the porch and watching the sun set. 
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CINCINNATI BEGINS POLITICS AND SPIRITUALITY 
~ Judith Blackburn ~ 

 
The Cincinnati region held its first Politics and Spirituality discussion on September 

15 at a local restaurant’s community room.  Eight women attended this first session, 
which was organized around “The Politics of Fear” and facilitated by Judith Blackburn.  

After experiencing the Katrina disaster on TV and the death of Lynn Malley via 
email, we had all recently felt plenty of fear.  However, our discussion focused on ways 
to keep from being overwhelmed by the use of fear as an aspect of political 
manipulation and the climate of fear promoted by what passes for news in the media.  
We shared information about the bodily effects of fear, authors and newscasters that 
offer ways to understand what is going on, and spiritual practices that transform fear 
into compassion. The discussion opened and closed with short inspirational readings.  

Politics and Spirituality is designed as an ongoing opportunity for Grail members to 
invite like-minded women to a typical Grail event (other than a business meeting).  On 
the Third Thursday of each month Politics and Spirituality meets at Panera’s in Hyde 
Park Plaza from 6-9 PM for dinner followed by discussion. 

No reservation is necessary, and dinner is Dutch treat.  October’s topic (on the 20th) 
will be "Measuring Your Ecological Footprint,” facilitated by Jean Wilson and Beth Barr.  
For more information or to suggest a topic, call Judith Blackburn (513) 524-7334. 

 
 
 
 
 
 
 
 
 
The Grail 
932 O’Bannonville Road 
Loveland, OH  45140 
 
GUMBO DEADLINE: October 28 
Submissions: NLT@grail-us.org  
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