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Having just finished reading the evaluations of the extraordinary GA, I am struck by 

both the deep gratitude expressed and the level of frustration / dissatisfaction reflected in 
the responses.  It is certainly a challenge to summarize the comments.  For example, 
someone listed in answer to “what was helpful: transparency”; on the next sheet I read, in 
response to the question “what was not helpful: the lack of transparency”.  All I could do 
was giggle, but I share this as an illustration of what those of us in leadership face on a 
daily basis as we talk with you and read your emails, taking seriously our responsibility to 
lead the Movement forward while your opinions on how best to do so are diverse. 

Nevertheless, themes do emerge from the evaluations.  This is not a comprehensive 
report, nor did all agree with what follows; this is simply a quick summary of those things 
that were repeated more often than not. 

Overall, your response was very positive regarding the preparation, facilitation and 
leadership during (as well as before) the GA.  Response to the processes used throughout 
the GA was mixed - some felt the processes used enhanced efficiency and inclusive 
participation; others felt manipulated and controlled.  Regarding content, most expressed a 
need for more time, both to process the information presented and to rest-pray-play. 
It is clear that our work is far from over on many fronts, but most especially in two major arenas: 
• Grailville.  The Grailville proposal was more radical than what we were prepared for, and 

it was sent out at the last minute, without previous movement discussion.  Again, 
evaluation response was mixed, from “we need to get real and begin the collective 
grieving process of letting go” to “we cannot sell any land”. 
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• The Structure and Decision-making responsibility.  What decisions can the Council 
make, and what needs to be brought to the Movement for a vote?  This issue is 
unresolved.  Opinions again vary widely on where decision-making responsibility rests; 
policy is needed to define ‘major’ decisions that require a vote from the membership. 

Our complexity emerged at this GA.  The Grail is a Community, a Movement and a 
Legal Organization.  As a Community, we place a high value on our relationships and 
supporting one another.  As a Movement we are called to transform the world.  As a legal 
entity, we are responsible for making sound, viable business decisions.  These three ways 
of being are vital to who we are, and will need to be kept in balance as we move forward.  
One of our greatest challenges now is to find a way to work through these complex issues 
as-a-whole while scattered across the country, many without email, and many of those with 
email opting out of the listserv.  Those in leadership are committed to communicating with 
you, and as we heard during the GA communication is a 2-way street.  Your commitment to 
read what you receive, dialogue and discern with each other about it, and respond in a 
timely fashion is crucial if The Grail is to move forward reflecting the wisdom of the whole. 

The full GA report will be in your mailbox as soon as it is complete.  In the meantime, 
the following proposed actions [amended where applicable] were passed. The complete 
proposals, including background and implementation as they were passed, will be in the 
GA report. 



GENERAL ASSEMBLY ACTION: PROPOSED ACTIONS AS WERE PASSED 
 

MISSION STATEMENT 
 

About the Grail 
The Grail is an international women's movement committed to spiritual search, social 
transformation, ecological sustainability, and the release of women's creative energy 
throughout the world.  We are bonded in action, solidarity, and faith, working in 20 countries, 
as individuals and Grail groups, interconnecting regionally, nationally and internationally.  
Vision 
Called by our spiritual values, The Grail envisions a world of peace, justice and renewal of 
the earth, brought about by women working together as catalysts for change. 
Mission Goals 
The Grail in the U.S. empowers women to work for world transformation by: 
- building bridges among diverse faith traditions and spiritual paths 
- advancing peace, justice and a world free from military dominance 
- fostering international exchange and solidarity 
- challenging economic systems that put at risk the most vulnerable, especially women 

and children 
- creating communities for a sustainable future 
- celebrating the arts as a means for personal and societal transformation  

 
 
 

GRAIL STRUCTURE 
1. The National Leadership Team (NLT) will be comprised of two full-time instead of three 

part-time positions. 
2. Should a vacancy occur on the team for any reason, a Quad coordinator will be identified 

by the Council as a temporary NLT successor to stand in until a replacement is identified 
by the Council to complete the term. 

3. The Treasurer will be added as a full member of the Council. 
4. 3-year terms will remain un-staggered; the fall Council meeting at the end of the term will 

be the time of transition, with the newly elected attending as observers, and the out-going 
officers orienting their replacements. 

5. Council will begin a process of assessing the Quads and consider [and develop] a means 
of ensuring participation and representation of members. 

6. All National Leadership (NLT, Quad Coordinators & Treasurer) will be paid positions 
starting in 2007. 

 
 
 

GRAIL MEMBERSHIP 
There will be three types of membership in the Grail in the U.S. 
Active Member 

- Consciously lives out her life acting out its connectedness to the Grail Mission. 
- Does the Work of the Grail: 

o participates in a region, team, center or program (opportunities will be provided for 
‘isolated’ members); 

o contributes financially annually; 
o follows communications sent out nationally and regionally; 
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 GA Action, continued

 
Elder/Emerita 

- A member who has an established history to the Grail Mission but can/may no longer 
respond to Grail responsibilities. 

- Self selects for voting privileges. 
Member of the Wider Grail Community  [does not have voting privileges] 

- Consciously lives out her life acting out its connectedness to the Grail Mission. 
- Contributes financially annually. 

 
 
GRAILVILLE 

1. An Advisory Committee will be created by the Council in consultation with the Grailville 
Leadership to gather and review proposals for Alternative Uses of Grailville and to make 
recommendations to the Council.  The land and buildings for Alternative Uses (including 
sale, lease or partnership) may include parcels such as Oriens, Pneuma, Tidings, the 
Kane field, the field fronting on Route 48, the hub and other portions of the south side of 
O’Bannonville Road.  The group will convene in January 2006 and begin reviewing 
proposals in February, with the goal of making recommendations by the end of 2006. 

2.  After receiving consultation from Grailville leadership and the Advisory Committee, the 
Council will make a final review of the proposals for Alternative Uses of land and 
buildings and select the best and most viable for presentation to the Grail membership 
for timely discernment and vote.  Choices for Alternative Uses will give preference (as is 
possible and financially prudent) to organizations/persons that share Grail values.  Based 
on results of the membership decision, the Council will enter into contracts and/or legal 
agreements with the entities involved in the chosen Alternative Uses for sale, lease or 
partnership of land and buildings at Grailville. 

3.  Grailville will proceed with the exploration and development of a Spiritual Center for 
Sustainable Living and Learning at Grailville. 

 
 
 
SPIRITUALITY TEAM: 2007 NATIONAL MEETING 

The National Meeting of 2007 (exact date yet to be decided) will focus on shared spiritual 
practices within the Grail.  The goals of the meeting are: 

1. to experience and affirm the spiritual core at the heart of the Grail vision and mission; 
2. to begin the work of strengthening our collective spiritual foundation in order to ensure 

the well-being and viability of the Grail in the future; 
3. to experience and affirm the Grail as a faith community that honors our differences; 
4. to provide time and space for Grail members to deepen in their individual practice; 
5. to experience and affirm the need for collective spiritual practice; 
6. to begin the work of identifying and experiencing spiritual practices which Grail members 

might hold in common which could be a basis for collective practice; 
7.  to provide a basis for unifying Grail rituals in the future. 

 
The listserv address for conversation: ga2003@discuss.grail-us.org  
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2005 General Assembly Address 
 

THE HEALTH OF THE GRAIL 
~ Delivered by Maureen Tate, for the Council ~ 

 
I cannot begin without thanking you all for all of the expressions of concern and support, which has 
sustained us in going forward with this GA. 

We, as the Council, ask that you give us the benefit of your trust that the work that we have done, 
and asked others to do in preparation, was rooted in love and action guided by a fundamental question – 
How do we go on from here?  We genuinely want to know the answer to that question.  We ask you to 
keep an open mind and ear to the reality of our situation as presented by the facts.  Last night we saw an 
inspiring video about our life and work.  This morning we discussed our new Mission Statement and our 
challenge at this time is to consider how we can best fulfill our Mission in more realistic and sustainable 
ways. 

The Health of the Grail seemed a daunting topic when it was first proposed in the schedule.  I was 
positive about the idea because I had assumed that someone else was going to be doing this and that 
she would know what she wanted to say.  That will teach me to pay attention in the future.   In fact, as 
we sat together as the Council in September I believe we came to terms, as a body, with what we 
wanted and needed to say.  In the weeks since it has been a relief to know that we would be gathering 
with you all to better wrestle with some central issues about our present and future. 

We are mindful that the very best of the Grail has brought us to this GA and it is a sign of how much 
we hold this assembly in our esteem.  We want to acknowledge the hard work of so many who prepared 
for the decision making of this meeting.  Certainly we wish to thank the GA planners.  Also we want to 
acknowledge the work of the Grailville Leadership Team and for their courage in facing difficult decisions 
and for their wonderful analysis which is reflected in the Grailville proposal.  We want to recognize the 
hosts and coordinators for the regional meetings, the logistics teams and also our non-Grail staff who 
have been working to support us because they value who we are and what we aspire to do. 
 
WHAT IS OUR CURRENT SITUATION? 

When we were going through our restructuring process we were mindful that to speak of the Grail is to 
speak of community, movement and organization.  Two years ago we adopted a new structure to: 

- address the need for more efficient and responsive decision making at the national level; 
- build an organization that could sustain our community and movement; 
- ensure that the Grail would have a future. 

By all accounts the new structure has served us well: 
- We have weathered transitions in leadership. 
- Our National Office has served as a depository for problems of all kinds that have been dealt 

with, or are in the process of being tended to.  
- We have achieved consolidation of our development process – the grants clearinghouse is up 

and functioning – everything is functioning out of the national office. 
- A commitment was made to communication through weekly production of National News, timely 

Gumbos; prompt reporting of Council meetings and activities; and a standardizing of ways to 
hear and respond to members. 

- We put in place administrative supports for maintaining a national office. 
- We have created modern processes for tracking financial transactions - for example online 

Quickbooks. 
- It has allowed us to gather the facts about who we are and how we are functioning to make 

appropriate plans for the future through the work of quads and NLT. 
- Our work has enabled us to identify individuals who hold responsibility so that members know 

who to go to. 

Continued next page
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- Consistent Council meetings have been able to make fiscal decisions, oversee the whole, identify 
policy issues as the Board of Trustees and respond efficiently and effectively to crises as they 
arise. 

 

- We have been better able to identify and call forth participation from members to build and 
support the movement e.g. GA Planning, Ecovillage planning, Grailville decision-making, etc. 

So, what is the current situation?  What I am going to say will not be new to you.  However, what we 
now know, in a more profound way, is just how much certain issues are impacting our present and 
something more about their serious implications for our future.  

 
WHAT IS IT THAT WE NOW KNOW?  WE KNOW THAT WE HAVE: 

1.  A crisis in leadership 
- It is surely not a crisis in terms of the leadership abilities of our individual Grail members who, as 

we know, are leaders in their personal, professional and community settings. 
- It is a crisis in the sense of those who are available to put their leadership abilities and prioritize 

work for the Grail for prolonged periods. 
- The needs of those who would choose to work for the Grail are different in this time in our culture.  

Our members, of all generations, today have needs to be met as individuals – for salary, health 
care, housing etc. and many are integral to the support of their families. 

- We can no longer rely on voluntary leadership which, of necessity, can and frequently has to take 
a back seat to more pressing responsibilities at home and work. 

- What we are able to accomplish together has not been without great cost – especially our 
personal health and well-being not to mention material costs. 

2.  We have come to an awareness that we are dealing increasingly with Unrealistic Expectations 
- Of each other -- who we are as a movement -- what we need from our leadership. 
- The following are just some of the expectations we have noted.  We expect: 

substantive programs 
regular and consultative communications 
spiritual enrichment 
face to face interaction despite vast geographical distances 
supportive community 
properties maintained and available for our use 
international relevance and interaction 
emotional support and inspiration for our life’s work in the world 

- The time, personnel and resources needed to meet these expectations, just maintaining who we 
are, are being exhausted. 

3.  We are coming to terms with the reality of our numbers of active members 
- We have long acknowledged that we are an aging community. 
- What we have not acknowledged is that we are a vulnerable community in more than just age. 
- We are recognizing that we have insufficient numbers of middle and younger generation 

members to maintain the Grail, as we have known it, when it was supported by larger numbers 
of younger, flexible women able to work at subsistence salaries. 

- It can be likened somewhat to the  Social Security Crisis – we value something that has been 
available to us but may not be sustainable by those who are coming along. 

- We find ourselves asking if our work in the world justifies such continued “high maintenance” 
expenses for less than 200 active members. 

- Since last GA, some have taken up this challenge of outreach, especially our very active 
Exploring Membership Team and there are others of you.  You know who you are. There is a 
new generation emerging.  We have welcomed and are, at this assembly, welcoming women that 
we are proud to have among us.  15 women have recently joined the Grail and there are 20 
currently in process.  These women are wonderful but they may not be particularly available for 
Grail work given their current responsibilities.  And we need to be open to the new ways they will 
take the vision into the world.  Can we risk new ways of being Grail that will provide these women 

ConPage 5 
tinued next page
Health, continued



the depth of experience and support that will enable them to participate to their fullest extent in 
order to accomplish the Grail’s mission?  Many current Grail members are continuing to draw 
from the rich experiences of residential programs of the past.  How will we nurture the 
commitment of these newer younger women with equally meaningful experiences of community? 

Health, continued 

4.  We ask - How invested are we in building a future? 
- We each need to ask ourselves honestly, what we want from and for the Grail? 

Do we want and need primarily a support community for our own life? 
Do we want to rally a next generation of young women to take up the Grail’s vision? 

- How many of us, looking deep within ourselves, are willing and able to actively work to grow the 
Grail for the future?  This is not intended to be a question of judgment.  There is neither a right or 
wrong.  We simply need to know the truth as to who is available to do this work. 

- Do we know what kind of Grail are we trying to grow? 
- We find that where the Grail is actually growing is through the regions, e.g. the New York region 

where women are gathering for mutual support and nourishment. 
What does that tell us about ourselves and our future? 

- Are we willing to do what it takes to put in place a credible organization to support growth? 
 
WHY ARE WE IN THIS SITUATION?  HOW DID WE GET HERE? 

1. Some spoke to this in the video last night.  The Grail changed because the world was changing. 
2. Our world is no longer Catholic and we no longer have the identity security that came with being 

understood and valued in that context. 
3. We face the challenge of situating the Grail as a credible non-profit in the world of non-profits – 

many of whom do some of what we want to do better than we can do it.  We must prove ourselves 
in a new arena where the question of outcomes is now a challenge for us. 

4. The women who are now meeting the Grail are not looking for “formation” as was once 
understood.  Our women are well formed, connected and doing meaningful work as individuals.  
We need to know, without question or apology, what we have to offer and what they can achieve 
for the world, with the Grail. 

5. Our perception of ourselves as poor is no longer appropriate.  We are in fact rich in land and 
assets but poor in people.  This affects our ability to fundraise. 

6. We have strong attachments, especially to property, and other assets that have become matters 
of primary concern rather than the growing of the movement.  Do our assets and organization 
serve our work in the world or is our work in the world to protect assets and organization to meet 
unrealistic expectations? 

 
THESE PROBLEMS ARE NOT NEW.  WHAT IS DIFFERENT? 
WHAT DOES THIS SITUATION MEAN FOR EACH OF US NOW?  WHY SHOULD WE CARE? 

We need to take stock of our personal and communal reality.  This is the fundamental work of this 
GA.  What is each of us prepared to do going forward?  And frankly, the doing will involve more than 
prayer and emotional investment.  It will either ask of us tremendous sacrifice or letting go.  We 
need, each of us, to ask what the consequences of these proposals are to us personally and then 
how that will shape our expectations of the whole.  
On the Council we have asked ourselves and want to ask each of us - IS IT ENOUGH? 

We have… 
A deep level of care and concern for this place, this piece of the earth at Grailville; 
The love and support of community; 
Our broad and integrated vision; 
Our profound concern for the world. 

Are these things enough to sustain us as we anticipate and work for the future? 
Are they enough to sustain a non-profit organization? 
Are they enough to convince funders of our need for support? 
Are they enough to provide us with competent leadership and staff? 
Are they enough to grow the Grail for the future?

Continued next page
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 Health, continued 

Our new structure has given us permission to gather the facts.  These facts about our 
situation have guided the Council’s work and are reflected in the proposals that we have 
before us regarding mission, structure, membership, Grailville decision-making, spirituality, 
strategic planning, as well as our need to prepare international leadership.  Even 
acknowledging these concerns, we do not come together as victims – victims of the past we 
honor, nor are we victims of our present challenges.  We have passion, the bonds of 
community and material assets to be the change that we want to see in the world. 

We have just voted on a Mission Statement that calls us to a big work.  Our challenge for 
the future is to think of how we can fulfill our mission in more realistic and sustainable ways.  
This GA is really about reckoning with the hardest questions of identity, purpose and our future 
viability.  From much of our work and especially the exchanges in the regional meetings, it 
appears that the vitality of the Grail, at this time, is in the gathering of like minded women for 
support and inspiration. 

So we find ourselves asking – is it enough? Is that all we want to be? A community of like 
minded women coming together for support?  Perhaps that is all that we NEED to be... 

o recognizing that is more complex than it sounds, 
o with all of the questions about building in depth of experience and community, 
o and asking, what kind of organization, leadership or supports do we need to put in 

place for that to flourish. 
o How can we be what we want to be in a real and sustainable way? 

 
WHAT ARE WE RECOMMENDING?  

You have proposals before you that reflect our experience and our best sense of how to go 
forward: 

1. Structure Proposal – recommends a more realistic sense of: 
- who we are – our identity and self-image; 
- what we are able to accomplish; 
- what resources are needed - organizational, leadership, financial. 

2. Grailville Proposal considers how Grailville might better serve our goals nationally and 
seriously considers the ideas for developing a portion of Grailville land so that we can 
continue with a smaller Grailville designed to better suit our community and program 
needs.  The goal of which is envisioning a manageable new future. 

3. Membership Proposal suggests clarifying membership categories so that we know 
realistically who is available for decision making and would like to be part of building the 
future. 

4. The Strategic Plan also reflects a more realistic assessment of needs and possibilities. 
5. Spirituality Proposal reflects the current reality of who we are as a religiously diverse 

community and how we might come together in meaningful ritual and celebration. 
6. International Report recommends that we undertake a plan for leadership preparation to 

insure responsible participation in the International Grail in the future. 
 
 
We say that we are women of faith.  In a recent reflection I read “Faith is knowing without 
proof, that we are enough just as we are and are becoming”.  “Faith is not being sure 
where you’re going but going anyway.  A journey without maps.”  Well, I do not know what 
the future holds; I only have faith in who holds the future.  And that is us.  May we have the 
courage to take the next steps on the journey, together.
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Presented at the General Assembly  ***  October 28, 2005 
 

GRAILVILLE 
~ Marian April Goering ~ 

 
For everything, there is a season, 
And a time for every purpose under heaven. 
A time to be born and a time to die, 
A time to plant and a time to harvest, 
A time to hurt and a time to heal, 
A time to tear down and a time to build up, 
A time to cry and a time to laugh, 
A time to mourn and a time to dance, 
A time to scatter stones and time to gather stones together, 
A time to embrace and a time to refrain from embracing, 
A time to seek and a time to lose, 
A time to keep and a time to throw away, 
A time to tear and a time to mend, 
A time to be silent and a time to speak, 
A time to love and a time to hate, 
A time for war and a time for peace. 
God has made everything in harmony with the divine. 
Yet, although the Almighty has imbued eternity into our souls,  
We are unable to grasp the totality of God’s work from beginning to end. 

Ecclesiastes 3:1-8, 11  ***  Inclusive Language Version 

There was a time – in the Ordovician period of geology about 450 million years ago -- 
when this land we know and love as Grailville was the ocean floor of shallow warm 
seas and the invertebrate bivalves now fossilized in the limestone bedrock under this 
land represented the highest form of life on earth. 
There was a time – about 12 thousand years ago -- when these hills formed the 
farthest south reach of the last of the great glacial periods. 
There was a time – about 2000 years ago -- when Adena peoples lived in this area and 
built Serpent Mound.  And following them, there was a time about 800 hundred years 
ago when the Hopewell peoples built the earthworks we call Fort Ancient and many 
burial mounds. 
There was a time -- in the mid 1700s -- when the Shawnee and Miami people called 
these lands home, paddled the Little Miami River like a thoroughfare – and their great 
leader Tecumseh was born about 40 miles north of here.  Tecumseh led his people and 
formed a alliance among many tribal peoples to resist the American invaders coming 
over the Appalachian Mountains.  He died fighting on the side of the British at the battle 
of Thames River in Ontario during the war of 1812. 
There was a time when the American colonists had won their war with the British and 
began their explorations -- or invasions, depending on your perspective – of the Ohio 
River Valley.  And Colonel Thomas Paxton – born in Lancaster County, Pennsylvania, 
an officer in the war of Revolution, who floated down the Ohio River with his family on a 
flatboat -- became the first permanent white settler in 1795 in what is now Loveland, 
Ohio. 

Continued next page 
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 Grailville, continued 
 

There was a time when Quaker farmers in this area -- whose descendants became our 
neighbors and friends -- and whose house you can still see from the Loveland Trail -- hid 
runaway slaves in their home and barn as a station on the Underground Railroad. 
There was a time in 1863 when the Confederate cavalry under General John Hunt Morgan, 
known as Morgan’s Raiders, rode through the area on a raiding expedition – perhaps on 
these very hills – and one of Thomas Paxton’s descendants called out the militia to protect 
the town. 
There was a time in the 1890s when a Mr. Connaut built a beautiful Victorian house on the 
outskirts of Loveland and ran his property as a horse farm.  He even had a small race 
track.  Later, it was owned by Mr. Stearns of the Stearns & Foster Mattress Company and 
sold in the 1920s to Thomas Woods, a Cincinnati insurance magnate, whose wife refused 
to live so far away from town.  Mr. Woods arranged to have tenant farmers work the land. 
There was a time when Lydwine van Kersbergen – a Dutch woman fairly new in our 
country – was looking for a place to train young women.  She drove by on the road and 
pointed out the Connaut-Stearns-Woods house and property, saying “that’s the kind of 
place we’re looking for”.  And, although it was not for sale, Mr. Woods accepted the Grail’s 
offer in March-April 1944 -- so that this land and these buildings became Grailville. 
There was a time for the Year School. 
There was a time for SAG. 
There was a time – a summer in the 60s – when we gave permission for Robert Wilson to 
install an art work in one of our fields and an energetic crew built the poles. 
There was a time when Grail women had the idea to turn a beef barn into some kind of 
chapel.   Gertrude Morris – who led our service last night in that Oratory – was in the group 
of women who pitched manure out of the stalls for the last time before the renovation.  And 
she thought to herself, “Nobody is ever going to pray in here!” 
There was a time for CEMA and SQAG and the Women’s Task Force. 
There was a time for each of us – for some this week – when we came to Grailville for the 
first time and our hearts were inspired and challenged and warmed and broken open and 
healed – and changed. 
There was a time – more than one – when women from all over the world gathered at 
Grailville to meet and learn, to pray and work, to challenge and celebrate one another. 
There was a time when the beauty and simplicity of Grailville began to draw people to our 
conference and hospitality center. 
There was a time for The Women’s Resource Center and a time when labyrinths were built 
at Grailville. 
There was a time for New Women, New Earth, Organic Garden Interns, Community 
Supported Agriculture and the GROW project. 
There was a time -- in the 1990s -- when an Ancient Healing Ritual was written and 
performed at Grailville.  In it, we heard the words: 

Be Still… 
Be Free… 
Breathe out what has been… 
Breathe in what may be…
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LYNN MALLEY ~ IN LOVING MEMORY 

 
The memorial compilation of submitted writings and excerpted quotes, 

reflections on Lynn’s life and death, 
is now available. 

 

The 28-page booklet is can be downloaded from the web: 
http://www.grailville.org/lynnmalley.pdf

Adobe Acrobat Reader is required. 
Printing tip: 

Print the 2nd Adobe page on the back of the first, 4 on the back of 3, etc. 
With the photo on the cover, fold the whole thing in half. 

 

Hard copies are available for $3.00. 
Please send payment with your request to the National Office: 

The Grail 
932 O’Bannonville Road 

Loveland, OH 45140 
 
 
 
 
 
 
 
 
 
 
The Grail 
932 O’Bannonville Road 
Loveland, OH  45140 
 
GUMBO DEADLINE: November 25 
Submissions: NLT@grail-us.org  
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