
 

Gumbo 
~The Grail Connection~ 

 

September 2005 

 
REGIONAL MEETINGS IN PREP FOR THE GENERAL ASSEMBLY 

~ Lynn Malley & Bonnie Hendricks ~ 
 

This month we report on the regional meeting conversations regarding Centers: the Strategic Plans for 
Cornwall and Grailville, and Sale of Land at Grailville, followed again by an NLT analysis/response. 

(Note: only a few of the regions spent time on Cornwall.) 
 

Also in this Gumbo: the REGISTRATION FORM for the General Assembly. 
To take advantage of the early bird rate, registrations must be received by Friday, Sept. 16. 

The deadline for all registrations is Friday, October 14. 
 

 
 
CORNWALL 
 
New Jersey - Philadelphia - Maryland 

Mary Gindhart summarized the strategic plan 
for Cornwall and the work of the transition team. 
All goals are interdependent. The Center has to be 
for something for the world. An idea was 
discussed about mentoring newer people at 
Cornwall, picking up people beyond the 
participation process to help them find their place 
in the Grail to accomplish their personal mission 
and the Grail’s. Strategy is still being developed. 

Discussion points regarding the Women’s 
Institute for Social Transformation (WIST). The 
Institute has to consciously address the situation 
of very poor women; what kind of participants do 
our programs target/attract? How do we work 
through our own perspective on responding to the 
problems in the world? We need a place to think 
through how we want to respond – more than 
writing a check; can the Institute help us and 
others think through those kinds of complex 
questions - the moral, ethical underpinnings of 
what we are doing? The Grail is in a unique place 
to make a contribution in light of our international 
reality. The many opportunities to participate in the 
International Networks that look at ethical, 
intellectual, philosophical issues underlying some 
of the large issues of poverty, development, etc. 
was mentioned.  

Broader Questions. Anything that is happening 
at Cornwall is dependent on the commitment of 
regional members to sustaining Cornwall. How do 

you see yourself in relation to accomplishing this 
goal? How can this happen? Can you see any ways, 
as individuals or groups, you can assist? What kind 
of structure would help us to participate more? Is 
there enough energy in the Grail in this region to 
sustain Cornwall? 

Discussion points. Divide up the year and have 
people sign up for what’s needed; thinking up new 
programs and planning is one kind of work, but the 
concrete, physical work some can better respond to; 
we need to challenge ourselves to think creatively; 
invite people to come to help with a program; the 
magnetism of Grail women attracts other women; a 
future built on volunteers is not sustainable, yet 
volunteers are needed to keep Cornwall functioning. 

Cornwall needs to spell out everything that needs 
to be done to keep things going, e.g. who does the 
shopping, who does bookkeeping, etc. Different 
‘Circles’ are needed: a Community Circle, an 
Outside group Circle, a Programming Circle. The 
need most often expressed is the need for someone 
to commit to Grail value of hospitality - to “hold the 
Grail cup” and put the “care” behind the work.  
Some group has to come together to implement the 
strategic plan and relate to the Council. It is hard to 
commit to an open-ended responsibility; what is 
needed is a “needs” list with specific time frames. 

What functions will be centralized – such as a 
Personnel Policy? 

Con
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Bronx-NYC-Cornwall 

Regional Meetings, Cornwall, continued 

Carol Skyrm, Cornwall transition team, explained 
that several core team already and others soon 
retiring made a strategic plan essential. We are in a 
new time for which a new infrastructure is being 
developed. People are needed for long-term or 
permanent residence, and grants that would allow 
people to work/live at Cornwall. The financial 
challenge is to not spend the portfolio (as is currently 
happening). There is a five-year maintenance plan 
and committee (in formation). 

Carol also presented the need for a broad 
ownership of Cornwall with wider involvement in 
decision making and running it. There will be a 
meeting in September for anyone interested in 
supporting Cornwall with time, talents, etc., but also 
to organize tasks, to program for Spring, and institute 
a Program Committee and a back-up staff. 
Suggestions included: making specific needs known 
(an ongoing wish list), asking pro painters, 
woodworking friends to donate time for maintenance; 
staff calling upon NY people as resources; teaming 
up members with non-members to resource 
programs; helping with outreach, creating a leaflet 
with graphics to show what we are involved in, 
helping to create a rich life for Cornwall staff, 
publicizing the hermitage as a place for scholars, 
provide maps from the train to the Grail, promoting 
rentals to the left community; target: women’s studies 
programs, colleges for workshops, Antioch, 
Americorps, programs to serve people in need. 
We’re in a process to establish more coordination 
between NYC and Cornwall and maybe share a staff 
person. 

 
National Grail financing is coming to Cornwall 

to support WIST. Simonetta is staffing the 
Institute at Cornwall; Maureen Tate is Director. 
WIST will use Paolo Freire’s participatory 
methodology and be a highly visible Grail activity; 
it has a spiritual base as well as community 
education, and can be an umbrella for various 
Grail issues; program plans include conferences, 
seminars, consultants and facilitators to work with 
communities; a wider circle of people involved 
with popular education who want to work through 
the Institute are sought for the board and as 
consultants and facilitators. 

In addition to WIST, other programs 
(Wellness, retreats) can continue at Cornwall. 
 
Boston - Maine 

Hearing that “Goal 2” in the Cornwall plan 
means that Cornwall is in danger of not being 
there, the urgency of attention to Cornwall was 
expressed. Things that are being done: a sliding 
scale and a minimum for the Phoenix on 
weekends are in place; National is working to set 
up the Training Institute; the transition process is 
going on, but the team doesn’t have all answers 
yet; the Politics and Spirituality group had a 
weekend with a fund raiser that yielded $2-3,000. 

Those of the older generation can’t carry the 
load anymore. Emily Thomas and her husband 
are coming up most weekends. A 10 page list of 
goals, time-frames, and responsible parties is 
being developed. 

 
 
GRAILVILLE AND LAND SALE AT GRAILVILLE 
 
Bronx-NYC-Cornwall 
The budget was explained, including an overview of 
the “large music events” line item. 

Discussion points regarding Ecovillage. It is 
important to keep it affordable for those who can’t 
meet the down payment, such as sharing the down 
payment, or some kind of time-share; the model of 
African women’s compounds, with each having her 
own cooking stove, sharing living room and dining 
space; the financial benefits from leasing land and 
bringing more people and energy, as well as 
business, to Grailville – e.g. Permaculture and 
sustainability workshops. 

How do people feel about selling land at 
Grailville? Of those who declared, the ration was 
about 2-1 in favor of selling. But even those for 
selling had caveats such as: need for people to live 

in the centers; only sell 40 acres at Oriens; sell to 
buy other land where it is inexpensive with potential 
for a new community or retreat center, or buy the 
Bronx Grail house. Those against selling land cited 
land’s tendency to increase in value, living 
sustainably and off-the-grid requires land; it’s like 
selling part of the Grail. 

Broader Discussion Points. What is the purpose 
of the property? Sell land “for what”? Sell to the 
highest bidder or those who would keep it green? 
We should sell only to invest in the future and 
enable other things, so there must be a plan for 
Grailville. The staff is strained as it is. Focus areas: 
programming, spirituality, making Grailville a 
learning center, wetlands education, intern training 
paid for by colleges. 
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 Regional Meetings, Grailville, continued 

 
Boston - Maine 

All but three of those present have lived at Grailville.  
The status of Hermitage (project and monies) and 
Ecovillage were clarified. The role of Ecovillage in the 
context of the rest of Grailville needs to be determined. 

Land Sale discussion questions: 
• Do you have strong feelings about sale of land at 

Grailville? 
• If consensus emerges that sale is okay, could 

specific decision details be relegated to small 
committee? 

Of the ten participants, seven agreed to selling land, 
most with qualifications and suggestions. Six felt a 
committee was needed, but most qualified it as advisory.  
One urged a long term lease instead of outright sale. One 
felt she couldn’t say without knowing to whom and for how 
much land would be sold, but felt the decision was not for 
a small group. One said the Council should be the small 
group to work out the details. 

Qualifications and suggestions included: the land 
remain ‘green’; the possibility of selling to Cincinnati parks 
for wildlife habitat; the need for consensus; the need for a 
process before the GA, specifically about the sale of land; 
that land sale meet the mission and vision of the Grail; 
what other options have been considered before outright 
sale; what the money will be used for; land could be used 
to build an assisted living development; ‘best practices’ 
information is needed; financial transparency is essential; 
‘land sale’ and ‘land use’ are different issues, and need to 
be separated for consideration – if we sell land, we lose 
control over the land’s use. 
 
 
Northwest: Washington and Idaho 
We support Ecovillage, but recommend that people 
interested in Ecovillage be asked to develop a full 
development proposal, to include: 

1. How will Ecovillage be financed? 
2. How will decisions be made? 
3. How much and what land is needed? 
4. How would Ecovillage relate to Grailville? 

We recommend that the planning committee be made up 
of the following kinds of people: Banker, Architect, 
Developer. 

Cincinnati-Dayton-Columbus - Kentucky 
Questions and Concerns.  The region 

raised concerns about an Advisory Board of 
only 50% Grail members, and the need for 
the following questions to be answered: 
what kind of board is it - decision-making or 
advisory; to whom it is accountable; who 
needs to be on it; who appoints it; and board 
jobs clearly spelled out. More information is 
needed about the proposed large music 
festivals. The estimated budget doesn’t 
balance without some income-producing 
projects or programs. More oversight of 
interns is needed. How much will Grailville 
actually benefit financially from Ecovillage, 
and how much liability will Grailville have?  
Why is the proposed timeline for a Farmers’ 
Market (2008) so far away? 

Past programs that brought women to 
Grailville (such as ‘Women of Vision’ and 
‘Joy of Seasons’) raised the question: is 
working on programs like these where our 
passion lies? Such programs take work and 
the time of many people, and a program 
director. Ideas for the future included 
programming on the scale of the Women 
Task Force events, teaming up with outside 
organizations to bring in big names like 
Barbara Kingsolver, Barbara Rupp, etc.  

Sale of Land.  A discussion with many 
qualifying conditions occurred, summarized 
this way: a majority were okay with selling 
land, with conditions that the money go 
either into the endowment or be used to 
finance our Mission in the form of a work, 
and that the parcels sold are on the fringe 
(Tidings, Oriens, Rt. 48). 
Tally: 14 yes, 4 no, 3 passed, 3 abstained. 
 
Louisiana 
The region reached a consensus to sell land 
that needs to be sold, and that the NLT 
should designate a small group to make the 
decision. 

 
Continued next page
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Regional Meetings, Grailville, continued 

New Mexico - Colorado 
The region feels strongly that an overall LAND 

USE PLAN is needed, and that such a plan must be 
in place before there can be any discussion about 
selling land. 

Regarding an Advisory Board: this is an old 
solution, no matter what the body is called. Our 
past experience has been to listen to the Board for 
awhile, then not follow its directives and instead go 
our own way; then the Board members leave. If 
there is a group, do not call it a Board; a possible 
name alternative is Networking Consultants. 

We asked the following questions: 
Does the Grail want Grailville to be a Spiritual 

Center for Sustainable Living and 
Learning? If yes, Ecovillage can be part of 
this integration. 

Does the Grail want Grailville to be an 
Ecovillage? This must be answered, and is 
essential. As a region, we do not want 
Ecovillage to be a little cluster of houses; it 
must be integrated into what is at Grailville. 

Do we support Grailville, financially and 
personnel wise? 

 
Northern California 

The Strategic and Business Plans for Grailville 
are a work in process. The question was asked, “Is 
Grailville a spiritual center?” There was discussion 
about Ecovillage - although the application for tax 
credit financing was withdrawn, Ecovillage is still 
an active project. 

What are we doing with all the land? How 
much do we need? Comments: if it comes to 
survival, we’ve got to bite the bullet; it is okay to 
sell if it is part of a long range plan; a live-in 
community at Grailville is important; we’ve got to 
be clear about what we’re using Grailville for - 
suggest a feasibility study. 

Thirteen of fourteen were in favor of selling 
some land, most with conditions. One felt strongly 
for selling to the highest bidder, another for selling 
for less and keeping the land green. Another 
perspective: we are stewards of this land - the land 
is not “ours” to sell. 
 
New Jersey - Philadelphia - Maryland 
Grailville / Land Sale was talked about only briefly 
because of time used for other topics.  Comments 
included: exhausting every other possibility first, 
because when the land is gone, it’s gone; a 
caution against selling or dipping into investment 
principal - a loan would be a better means of 
investing in the future.

Chicago - Wisconsin - Michigan 
Spirituality integrated with sustainability is 

needed. Will the large-scale music events be short-
term to tide us over or long-term? 

Sale of Land.  Grailville began with 408 acres 
and is now 311; land has been previously sold. Why 
sell again? To finance an Institute model of 
sustainability ~ to both live sustainability and to 
teach it. A juggling act is going on – it is a work in 
itself to get Ecovillage off the ground, with many 
questions up for grabs. 

Questions, discussion, comments included: if we 
sell now, will it be worth more next year? Sell Oriens 
and Tidings; keep the acreage that has good 
farming soil; to sell land we need numbers in front of 
us; this decision has to be in the context of our 
vision – we need to know the sale will move us to a 
long-term goal; it’s a wrong message to say ‘we’ll 
support you financially no matter what’. "Is our time 
on the farm over? Should we sell Grailville to under 
gird our urban agendas where the young people 
are, as in NY?” There is a dimension not in the city; 
sustainability is the most critical thing on the planet 
NOW! The Grail can contribute to this from our own 
farm history. Answering land sale requires a broader 
sense of collective vision; we need to consider our 
Mission, Vision and Goals; what do we have the 
capacity to sustain? “I’m in favor of selling, if we can 
use the money to support sustainability”; what do we 
have to offer that is unique in the (growing) arena of 
sustainability? If Grailville isn't unique, it comes 
down to our energy level; is it a Cincinnati project or 
wider? Who are the doers and what is their 
commitment level? Grailville is a beautiful, peaceful 
place and the whole thing should not be sold. 
Despite my attachment to Grailville, if this complex 
issue can help with sustainability and lower the 
constant stress of financial woes, we need to do it; 
the green oasis is vital, but how do we achieve 
down sizing? If necessary I'll go with land sale; it's 
an emotion-laden decision, but without letting go of 
the past can one move onto the future? Year school 
stories are debilitating to the younger members; the 
elders need to listen to the women who came after 
the year school; my wagon needs to be tied to their 
stars. We must look at the land as a resource for the 
future; Willa Cather said ‘the land belongs to those 
who care for it for a little while’; if Grailville goes 
away do we fear the Grail, too, will go away? 
Grailville has a role in contributing to sustainability, 
but is 300 acres necessary? The membership needs 
a clearer picture of exactly which land will be sold. It 
needs to be tied to a long term plan with specific 
goals set yearly. 

Continued next page
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 Regional Meetings, Grailville, continued 

Southern California (Pilgrim Place) 
Do we need 311 acres of land at Grailville in order for Grailville to be a Spiritual Center for 

Sustainable Living and Learning? Should land at Grailville be sold? Some said NO, because we 
haven’t yet plumbed the resources financially and personnel-wise. Land is too valuable to sell. 
Others said YES, some land can be sold, but with qualifications: ‘to whom’ we sell is very 
important (not to developers); if we sell road-accessible land, what happens to the market value 
of the internal, land-locked land for future sale; if we don’t sell land now, how will this affect Grail 
priorities and portfolio? What we are gaining by selling land? Money to launch a new Grailville – 
especially in terms of personnel, who would be paid staff.  Comments included: money alone will 
not guarantee the successful rebirth of Grailville; we currently do not have Grail people who are 
willing to come as staff to oversee Grailville as a programmatic ‘spiritual center for sustainable 
living and learning’. Ecovillage will be a great resource. 

 
 
 

NLT analysis / response … THE ROLE OF OUR CENTERS IN THE MOVEMENT ~ from Lynn 
 

Grailville has been the main focus of 
attention before and during the regional 
meetings. Its future is one of the main reasons 
for calling this Extraordinary GA. Attending to 
Grailville, however has raised some of the same 
questions about Cornwall. Interestingly enough, 
we have not had to deal with the future of the 
Bronx Grail in the same way, mainly because 
the National Grail has not had to support the 
Bronx financially or with personnel. The question 
we need to ask about the Bronx is: are they 
isolated in terms of National attention, concern 
and resources? However, the major issue facing 
the GA is the future of Cornwall and Grailville. 
Both will have their Strategic Plans more 
developed and distributed before the GA. 

The question asked before and in the 
regions was about sale of land as a way to 
support future developments at Grailville. 
However, discussions at the regional meetings 
suggest that ‘sale of land’ is not the issue. The 
deeper issue is our need to answer the 
question: What is the role of our Centers in our 
present and future Movement? 

There are many ways to look at this 
question. One way is to develop criteria which 
would help us arrive at answers. Four suggested 
criteria are: 1 - which world-need is reflected in 
the work of our Centers; 2 - what competency 
and availability do we have that match these 
needs; 3 - what specific need of the National 
Grail can only be met by preserving each 
Center; and 4 - what does each cost the 
National Grail in finances and personnel? 

Because our Mission Statement is 
articulated in terms of the needs in the world, 
the first criteria is met by our Centers: The Grail 
Center in the Bronx is committed to challenging 

the economic systems which affect women, Cornwall 
is committed to the empowerment of women through 
the Women’s Institute for Social Transformation, and 
Grailville is committed to creating A Spiritual Center for 
Sustainable Living and Learning. It is when we come 
to the other criteria that we have much to discuss. For 
instance when it comes to competency and availability, 
both Cornwall and Grailville have indicated that they 
are interested in partnering with others. When does 
the ‘partnering’ supersede the input of the Grail 
because of available expertise? What unique talent or 
perspective do we bring to the table? For our unique 
contribution to be felt, do we need a presence of a 
critical mass of Grail women? 

In terms of the specific needs of the National Grail, 
what would we lose if we no longer had a place or 
places to meet and/or celebrate in our particular Grail 
manner? What would we lose if we no longer had a 
‘place’ to locate our public face? On the other hand, 
does having certain mission objectives housed at our 
Centers enhance or weaken our ability to carry out the 
mission because of the burden of owned property and 
buildings? 

In terms of cost, how do we prioritize the use of our 
resources - people, property, buildings and money - to 
ensure the potential effectiveness of the Grail? 

We are a small community with an even smaller 
pool of members available for sustained Grail 
leadership at our Centers. What is the cost in our 
ability to meet the needs of the world expressed in our 
Mission statement, if our members are expending 
precious time, passion and energy on maintaining 
properties or doing administrative tasks? 

These questions require a lot of thought, 
conversation and prayer if we are to strengthen the 
Grail movement for the future and appropriately 
husband our resources. 

 
The listserv address to keep the conversation going: ga2003@discuss.grail-us.org 
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WHY I WORK AT GRAILVILLE 
~ Rose Mary Clark ~ 

 
People often ask me why I work at Grailville. Why do I drive an hour each way two 

and three days a week to be there? Surely I do not make enough money working for a 
non-profit to make it worthwhile! 

Our Hospitality desk at Grailville is in the Store. About a month ago I was sitting at 
my desk when the door opened and a young woman walked in. She had no hair, gauze 
around her neck and arm, her shoulders were bent over and she walked with heavy 
feet. I ask if I could help her and she indicated with gestures that she just wanted to 
look around.  

I went back to my work on the computer and a few minutes later she was at my 
desk with the sign from our Sarah Center jewelry display and indicated she wanted to 
know about the center. I told her that it was a center for abused women in Over-the-
Rhine in Cincinnati where they taught the women various skills including jewelry 
making. She then indicated that her name was Sarah. She looked longingly at a walking 
drum from India that we had gotten in with our last order from 10,000 Villages. She 
communicated with whispers, signs and gestures that her son was a professional 
drummer and she would like to buy it for him, but did not have enough money. I gave 
her a “to go” cup of coffee from the Coffee House, she gave me a big hug and left --- 
not quite so bent over and her feet not quite so heavy. 

The next Friday afternoon, a joy-filled Sarah came back. She went straight to the 
walking drum and said she wanted to buy it for her son. She also picked out two 
musical rattles and a pair of earrings from the Sarah Center. She pulled out of roll of 
bills and counted out over a hundred dollars. She smiled at me with pride and said ---
with a little more voice than last week --- that she had earned the money during the 
week by selling her handmade greeting cards. 

Jan Taylor came in the Store and I introduced them. Jan said that she hoped 
Sarah’s health was improving. She answered very matter of factly, that no, it was not 
going to improve; she had cancer and AIDS and was dying. 
We talked for a while --- 

Sarah went home the week before thinking about the drum and our visit and got out 
her water colors and pastels. When her husband came home and found her on the 
floor with her art supplies and work around her he said, “Sarah, you’re back!” 

She told me that she had been deaf and unable to speak for five years after a 
medical procedure and now the doctors at Ohio State University Hospital are 
rebuilding her one ear and her voice box. 

She told me about her son and his trips to Africa for drummings. 
We talked about spirituality and the different ways that people approach the 
Divine. 

We talked about Grailville --- the sacred ground that it is. Sarah used to 
come here often to draw and paint. She knows Mary Ellen from those 
visits. 

She told me that she walks among the homeless in the Over-the -
Rhine area, just to tell them hello. 

Oh yes, and we talked about the earrings from the Sarah Center.  During that week 
she had had a friend call the center for her and make arrangements for her to teach 
knitting and crochet to the women. Sarah wants to wear the earrings when she teaches 
her first classes this coming week. 

I helped her carry her purchases to her car where we hugged and said good-bye 
until next Friday when she will be back for more drums for her son. 

Sarah is why I work at Grailville. 
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TOMORROW’S LEADERS TODAY 
~ Sharon Joslyn ~ 

 
The second annual Youth Assembly at the United Nations was held from August 3 to 5, 
2005.  Five youth from the Bronx attended, accompanied by myself.  Four have 
submitted some brief comments.  The focus was the Millennium Development Goals. 

 
ANGELICA CONTRERAS 

The Youth Assembly that took place in the 
United Nations was a positive and negative 
experience.  I will explain this comment by 
saying this: it made me realize that there are 
great people who are making slow changes in 
the world, but, at the same time, it has not 
been noticed (hence the positive and negative 
comment) by others and has not motivated 
others well enough to do anything.  It made me 
realize that even though I am conscientious 
about “saving the trees” or “fight for your 
rights”, etc., it is not enough.  My 
conscientiousness is not enough to make a 
difference in the world! 

It made me realize that I have to put my 
conscientiousness into action so I can be 
added to the list of people like some of the 
presenters: Arun Gandhi (grandson of 
Mahatma Gandhi) and Johann Koss (Olympic 
Goodwill Ambassador). I am not saying that I 
want to be like them, but rather, to do the 
efforts that they have been doing for a better 
world for the future of my descendants.  As 
Elaine Valdov (Youth Assembly Coordinator) 
said, quoting Robert Kennedy: “we find our 
part and make a difference.” 
 
MARICRUZ HERNANDEZ 
The United Nations impressed me with people 
of all parts of the world creating a path.  They 
all came from different backgrounds and wish 
to create a world of justice, freedom and 
happiness. 

DENNIS KALALA 
I was very fortunate to take part in the Youth 
Assembly.  I was able to meet many youth from all 
over the world.  The greatest part was that all of us 
were there to try to find a more effective way of 
ending world problems.  The experience was so 
great that I have been moved to raise more 
awareness to others of the problems going on in 
the world.  I believe that with more awareness we 
can get more youth to attend the assembly.  I have 
a greater understanding now of what one person 
can do to help people and what a group of people 
can do to help a nation.  Through the course of 
three days, this Assembly has done a lot for me 
and in return, I will do more for others for the rest of 
my life. 
 
GRISEL VELEZ 
In the conferences at the United Nations I realized 
how the voice of young people is very important in 
making this world a better place.  Our voices are 
very important to make this world a world of peace 
and harmony and not a world of war and violence.  
We, the young people, deserve to get a chance to 
give out our ideas to make this world a better place.  
This has been an experience that has made me 
realize that I can make a difference with my actions.  
I think that all the young people in our community 
should get involved with activities like the U.N.  
Even though we still have to keep working hard to 
make this world a better place, we should be able 
to get involved and interact with others that want to 
make a difference. 

 
UNITED NATIONS FOR YOUTH 

~ Sharon Joslyn ~ 
 
The World Federation of United Nations Associations (WFUNA) has launched a campaign for Youth 
Representation as the UN celebrates its 60th Session this year.  They state:  It is time for the UN to be 
rejuvenated!  It is time for young people to participate in UN General Assemblies…beginning with the 
World summit this year.  The following governments have stepped forward:  Australia, Austria, Denmark, 
Finland, Germany, Ghana, Mexico, Netherlands, Norway, Sweden, Switzerland, United Kingdom.   
 

PLEASE LOBBY TO GET OUR GOVERNMENT ON THE LIST.  FOR MORE INFORMATION, VISIT: 
http://www.wfuna.org/link/toolkits/youthparticipation.cfm
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Introduced in the July Gumbo, this is the third Sustainability Paper, 
offered to the Grail community in search of Grailville’s best future. 

GRAILVILLE SUSTAINABILITY PAPER 
HOW CAN THE LAND BE ECONOMICALLY SUSTAINABLE? 

~ Mary Lu Lageman and Trina Paulus ~ 
 
The land can very well take care of itself.  Left 

on its own, without human action, it would recycle 
energy through its many life systems and be 
sustainable in its own environment and “economy”.  
The word economics loosely translated from the 
Greek means “care of the household”.  Our larger 
household being the whole planet, economics is a 
much bigger concept than the money issues 
commonly considered.  It has no meaning outside 
of its ecological support system; it is embedded in 
that system.  Economic sustainability could be seen 
as care of the earth’s resources to meet our needs 
and those of the future. To live environmentally is a 
way of achieving economic sustainability in the long 
run. 

Economic sustainability includes the value of 
what Grailville’s natural capital1 provides in natural 
resources and life-support services – on all levels, 
from production of food to a place for meditation 
and feeding the soul. 

 

Continued next page 

 
 
 
 
In Grailville’s early history, farming was 

considered a way of life and not merely a source of 
income.  It was also a way to live sustainably.  The 
understanding of raising one’s own food, using 
natural methods, as the basis of sustainability is our 
heritage from our Grailville pioneers.  These 
women and men shared a holistic organic vision 
related to the growing understanding among many 
groups of the centrality of being sustainable.  (See 
Sustainability Paper #1 - Why is Grailville on a 
farm?).  In our own times, a growing tribe finds 
growing organic food to feed the world a compelling 
life’s work which also sustains them within the 
grand cycle of living.  

Whether something is economically viable is 
governed by the rules we use, the assumptions we 
make, and our expectations.  For example, if the 
expectation is that a program will pay a net income 
over and above costs, then it would not be viable if 
it only broke even.  If a program is considered to be 
so worthwhile as to intentionally subsidize it from 
another source, then it is successful if it’s costs are 
covered by that source.  

In the early 1990’s an economic decision was 
made to focus limited Earth/Land personnel and 

funds on the gardens rather than on other farm 
efforts.  We began to raise large quantities of 
certified organic vegetables in order to supply 
vegetables not only to our own kitchen but also to a 
growing organic market to generate an immediate 
cash flow and provide a base for education, 
including residential programming.  A deliberate 
choice was made to subsidize from earned income 
and donations the activities of the internship 
program as a vital and integral part of Grailville’s 
vision and mission worthy of moral and financial 
support.  Sales income through the years generally 
supported the gardens but only partially supported 
the internship program. 

Now is the time for Grailville to be growing for 
the local organic market, building a reputation for 
reliability, and taking advantage of the “leading 
edge” of this fastest growing segment of the food 
market.  While commodity farming (grains and 
beans – see Sustainability Paper #2) is neither 
economically nor environmentally sustainable, 
“niche” farming can be both.  Certified organic 
vegetable farming is one of these “niches”.  
Certified organic food commands a higher price 
than conventionally grown food.  Grailville’s location 
gives it a ready and growing market in the local 
area which includes metropolitan Cincinnati. 

A good economy enables 
the meadow to survive. 

--Thomas Berry, 2002 

Since 1988 we have been moving toward 
financial sustainability for garden projects but have 
suffered numerous set-backs along the way. 
Frequent garden staff changes as well as changes 
and uncertainties about Grailville’s direction, 
priorities, and commitment are examples.  As with 
any small business, to be successful requires 
continuity of progress toward a goal.  With the 
investment in land, equipment, and skills already in 
place, the record shows that potential for financially 
sustainable gardens at Grailville is an achievable 
and realistic goal.  

The costs of organic food would not be 
perceived as being more expensive than 
conventionally produced food if the full costs of our 
dependency on oil-based fertilizer, pesticides, and 
long distance transportation (including now this 
current war for oil) were added to the price of food.  
Food transported for long distances (average 
distance for produce is 3000 miles) already costs 
more than regionally grown organic food if heavily 
subsidized transportation costs are added to costs  
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of production.  It takes a lot more calories of energy 
to produce a calorie of oil-based food than it takes 
to produce a calorie of organic local food. 

The reality of the end of the oil-based economy 
is barely beginning to seep into common 
consciousness, but it is the reality of life ahead. 
This irreplaceable treasure is at the peak of 
production now.  It is downhill from here on.  Food 
will have to be local, supplied in every region.  
Dependency on California and imports will diminish 
or cease.  With the end of the oil era, this price 
structure, where the artificial is subsidized even 
unto war, and the natural is not supported, will have 
to change -- how long can rising U.S. subsidies 
keep up, as the U.S. demands that other countries 
stop subsidizing their products under international 
treaties such as the WTO, NAFTA, and now 
CAFTA? 

Grailville has long recognized food as a social 
and economic justice issue.  The global move 
toward consolidation by a few large corporations 
who have been jockeying into position to be in 
control of the world’s food supplies is a major 
security issue.  We see what corporatization has 
done to the U.S. food economy with monopoly 
control of food, prices, and distribution as well as 
elimination in 60 years of most family farms and 
devastation of rural economies.  We see the 
degradation of food quality with the depletion of the 
soil’s ability to sustain life and the health 
consequences to the total ecosystem including 
global warming. 

Growing for market at Grailville complements 
our educational programs, commitment to 
ecological (w)holistic systems, and existence as a 
sustainable model of alternative food systems.  We 
have encouraged people taking responsibility for 
their own food sources by growing their own food or 
entering into communal relationships for the 
purpose of obtaining food that is wholesome and 
local.  This has been done through the farm stand, 
Community Supported Agriculture, volunteer 
program, internship program, and workshops.  This 
work has been supported by earned income,  

 
donations from Grail members and friends, and 
some limited grant funding, all appropriate fund 
sources for carrying out Grailville’s larger 
educational and transformational  mission. 

Economics in our culture is limited to the here 
and now and often doesn’t account for those things 
that we most value in looking at Grailville’s land 
use: 
• The hidden costs of using the planet’s 

resources are often left out of the financial 
accounts.  Such accounts do not address the 
non-monetary rewards of proper land 
preservation and management, as well as 
moving toward meeting environmental and 
social justice goals.  It is not possible to quantify 
many of the benefits that folks receive from 
being on this land now and in the future.  Nor is 
it possible to quantify the benefits to all the 
other species with whom we share this land. 

• Economics customarily discounts the future 
compared to the present (favoring short-term 
profit) and this has become a cultural norm.  
From an environmental and evolutionary 
standpoint, the future is as important as the 
present.  We would do well to follow the Native 
American custom of considering the impact of 
decisions on the seventh generation (about 200 
years from now).  What happens after the peak 
in oil production drives up the price of local food 
producing land?  It is imperative to ask what the 
entire Grailville ecosystem has to offer the 
future in order to not compromise that future.  
 

Our economic focus needs to be on how to 
increase energy flows, of which money is only one, 
for the greatest “return” (a future paper will discuss 
maximizing energy through polyculture rather than 
monoculture).  One way to approach planning is to 
determine how best to attain our goals within our 
economic limitations and assets, emphasizing our 
natural capital, rather than determining what we 
have to give up because we don’t have enough 
money.  Then we can find ways to do those things 
that most express our values. 

 
********************************************************** 

NOTES 
 

1- Natural capital is defined by Herman Daly (Steady-State Economics, 1991) as “…natural stocks that 
yield flows of natural resources and natural [life-support] services, without which there can be no 
production”.  The scale of the economy relative to the environment was negligible throughout most of 
human history, but in the 20th century both population and consumption have changed that scale, to the 
point where humans now push the limits by appropriating a large portion of the earth’s primary net 
productivity and natural capital.  
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□ I will arrange my own 
transportation from the airport 

□ I need transportation* 

2005 GENERAL ASSEMBLY OF THE U.S. GRAIL 
WHAT THE GRAIL NEEDS NOW … DEEP DECISIONS FOR SPIRIT-LED ACTION IN THE WORLD 

 

This is an “Extraordinary GA”, and you have been hearing a lot about it.  We invite everyone to make a special effort to attend! 
 

Please complete the registration form below and return it no later than October 14 (“early bird” deadline: September 16) to: 
Terry Marshall, Grailville, 932 O’Bannonville Road Loveland, OH 45140; terryys@earthlink.net

 

********************************************************************************************************************************************** 
GA 2005 REGISTRATION FORM 

 

Name:         

Address:        

       

Phones:        
Email:         
 

Special Needs 
Diet (e.g., vegetarian)      

Housing (e.g., accessibility, special needs, roommate): 

        
 

I need: (check if applicable) 
□ Translation from Spanish to English 
□ Hearing Devise 
□ Childcare for: # children        age(s):    

(cost of child care will be shared by parents) 
□ I could provide childcare 

 
Payment (make checks payable to ‘The Grail’) 
Please do not include meals/overnights in payment now. 
Include with the registration form: 
Program fee 
□ $ 75.00 before Sept 16, or □ $ 100.00 after Sept 16 

Financial Solidarity (helping sisters attend) 
□ Solidarity contribution: $     

□ Solidarity need in the amount of: $    

for        

Amount Enclosed: $    

Please check if applicable, and include specifics on the chart: 
□ I will be a full-time commuter □ I will attend only part of the GA 

 

We need to give the Conference Center staff accurate figures for meals and overnights, 
so please complete the chart below, and notify Terry if you plan to attend other Grail meetings 
planned before or after the GA. 

□ I will arrange my own 
transportation to the airport 

□ I need transportation* 

 
 Sun Mon 

10/23 10/24 
Tues 
10/25 

Wed 
10/26

Thu 
10/27

Fri 
10/28

Sat 
10/29

Sun 
10/30 

Mon 
10/31 

B-fast 
~4.00 

         

Lunch 
$6.00 

         

Supper 
$8.00 

         

Bed 
$16.00 

         

Snack 
$1.00 

         

 
Travel Arrangements 
Arrival Date:    Time:     

Via: (indicate) car, plane, bike, foot, etc!    

If by plane: Airport:       

Airline:     Flight #:    

Departure Date:    Time:     

Via: (indicate) car, plane, bike, foot, etc!    

If by plane: Airport:       

Airline:     Flight #:    

* Cost for Grail-arranged airport transport is $25 per carload (from CVG); please coordinate 
arrival times regionally. Info on a public shuttle alternative is available upon request. 

GA registration 

 

mailto:terryys@earthlink.net


 
 
 
 
 

SPIRITUALITY TEAM UPDATE 
~ Mary Gene Devlin ~ 

 
The summer meetings of the Spirituality Team have been concerned with the 
upcoming GA for the most part.  We do want to give everyone a “heads-up” about the 
future, however.  The team is about to open up to include more members, probably 
with sub-groups working in different areas.  Some of this may coincide with the sub-
groups of the International Theology and Spirituality Network, such as those of 
Indigenous People and the Bible.  Others may be “link groups” such as linking those 
working on retreats in various parts of the country or groups working on ritual.  We 
will be presenting a Proposal at the GA concerned with identifying our individual 
spiritual practices, and working towards finding affinity groups to practice together.  
So, stay tuned, and if anyone has any ideas about areas of interest, let’s start talking 
about this now.  Writing a message to the Listserv would be great, or contact me at 
mgdevlin@comcast.net or 367 Greenfield Rd., Deerfield, MA 01342. 

 
 
 
 
 
 
 
 
 
 
The Grail 
932 O’Bannonville Road 
Loveland, OH  45140 
 
GUMBO DEADLINE: September 30 
Submissions: NLT@grail-us.org  
 
 
 
 
 
 
 
 
 
 
 

INSIDE: 
 

Regional Meetings: Centers p. 1-5 
Why I Work at Grailville p.6 
Tomorrow’s Leaders Today p. 7 
United Nations for Youth p. 7 
Sustainability Paper: How can the land be 

economically sustainable? p. 8-9 
Spirituality Team Update back pg 

 
Masthead graphic created by Lynn Robbins 

GA Registration Form Enclosed! 
 

Early bird reduced-rate deadline: Friday, September 16. 
Registration deadline: Friday October 14. 

 

mailto:mgdevlin@comcast.net
mailto:NLT@grail-us.org

