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THE COMMON GOOD 
~ Judith Blackburn ~ 

 
We often speak of the Grail as a community without really knowing exactly what that 
implies.  We know that Grail women lived in community in times past, and that small 
numbers of us still do live in community at Grailville, Cornwall, the Bronx, and Pilgrim 
Place.  Yet most of do not live in close proximity to each other where we would have to 
work out those delicate matters of cooperation and compromise that living in community 
entails.  Still we do experience community, if only briefly, at our various national 
gatherings, programs, and regions (often reminiscing at these meetings about the good 
old days when we did live in community). 
 
There is also another sense that we sometimes refer to when we call up the word 
“community.”  Sometimes called “Grail culture,” it is the mysterious commonality that we 
sense ties us together and is bigger than any one of us.  It is what makes our 
relationships so precious to us, and it is the “glue” that we try so hard to explain to the 
women who seek us out as Explorers of Grail Membership. 
 
I suggest that part of what we mean by Grail community and Grail culture is a dedication 
to “the common good.”  We do not become Grail members simply in order to enhance 
our own individual lives (though that happens as well), but because there is something 
in the Grail mission and shared values that speaks to the “transformation” of the world.   
There is a dedication to making life better for “the whole.” 
 
This calling to “the common good,” it seems to me, is what President Obama is trying to 
instill in all of us nationwide.  As he puts it, we want to step above partisan bickering and 
do what is best for everyone.  This is a new vision for many Americans; it represents a 
change from the status quo.  Similarly looking at the “common good” where the Grail is 
concerned offers a slight change of focus. 
 
The Grail demonstrates its dedication to the common good in many ways.  One of them 
is in the topics and methodology characteristic of our programming.  This plus our 
beautifully crafted mission and vision statements, which we are proud to share with 
those who ask us about the Grail.  Our by-laws specify how mutual accountability in the 
responsible management of our shared resources and property is “action on behalf of 
the common good.”  We can also be proud of the newly affirmed Scenario for the future 
of the Grail, which unites us as a healthy organization thriving and growing because of 
the initiative of its individual members “toward the common good.”  It is, after all, our 
“human resources”—the gifts and talents of the National Leadership Team, the Council, 
the Center Directors and active members—that make the Grail what it is.

continued next page 
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We can sense the concrete manifestation of our values as we experience the beauty 
and serenity of our major centers, which by the way, are part of what the Grail holds as 
our “common” assets.  These are not properties owned by individuals, but wealth held in 
the name of all of us and managed “for the common good”—as are our portfolios and 
financial assets (albeit with some difficulties in these challenging economic times).  So 
far we have been blessed by the careful tending of these assets by the volunteers and 
staff who have exerted leadership in preserving our heritage for the common good. 
 
What lies ahead is less certain, but Grail members have always been resilient and 
creative in meeting the needs of the “common good” within our organization and in 
relationship to the larger world.  We are confident at this juncture that leadership will 
step forward with solutions to challenges that we can’t even now imagine.  What we 
have built over these past six years, culminating in the affirmation of an inspiring 
scenario for the future, is a strong foundation for the Grail to build on in the 21st century.  
 
 

 
COMING SOON TO A MAILBOX NEAR YOU! 

~ Maureen Tate ~ 
 

2009 is already shaping up as a year of preparation and transition on many levels.  
Having made our decision on a Movement-Building Scenario for the Future, we are now 
challenged to build it.  Council has been working on the supports for the Scenario that 
will be necessary to enable a smooth transition to a different governance model for 
Council supported by a National Director and her staff.  In the midst of our own changes 
in the U.S., the International Grail community continues with its processes and work, 
especially in relation to the upcoming International Leadership Team election that will 
take place in July.  Many things will be in process simultaneously, some behind the 
scenes and some that you are now becoming aware of.   

We are getting ready for some very important votes where your response is critically 
needed.  Each document coming through is an opportunity for you to be engaged in this 
work and give important feedback.  There is a lot to follow, so to help you navigate a 
whirlwind of opportunities for participation and decision-making, we are providing this 
snap shot or “heads up” regarding what is coming your way now and in the next six 
months.  We don’t want to leave anyone in the dust.  If at any time you need further 
clarification or information, you know where to find us!  ☺ 

International Leadership Team Nomination and Election process is underway NOW.  
Members have already self-selected their eligibility to vote according to criteria 
established for international elections.  These names have been submitted to the 
International Election Committee and the election will take place in JULY.  Meanwhile, all 
countries are in the process of determining their three nominees to submit for 
consideration.  Suggestions for nomination from U.S. Grail members should be 
submitted to National Office by March 15.  The Council will then review all names and, 
based on International criteria and criteria developed in consultation with members, 
forward three U.S. nominees to the International Election Committee. 

Common Good, continued 

continued next page 
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The U.S. Grail Strategic Plan is ready for member review NOW.  A final draft has been 
approved by Council and will be shared with members in the coming days.  We are very 
interested to get member feedback incorporated in a final version that Council will 
approve in late April.  As was done to facilitate input on the Scenario, an on-line 
feedback form will be used through the Reid Group to gather your responses.  The 
Strategic Plan, and a printable feedback form, will be attached to the National Grail 
News that will provide the link.  These documents will also be available in the member 
area of our Grail website.  If you cannot access the on-line feedback form, we still want 
and need your input and will receive feedback forms by regular mail.  Anyone needing a 
mailed copy of the Strategic Plan and feedback form should contact the National Office. 

The Search for a National Director is just getting underway and a Search Committee 
is being formed NOW.  Judith Blackburn is Chair of the Search Committee, comprised of 
2 Council and 4-5 non-Council members who will be aided by Maureen Gallagher.  
Once the Search Committee is confirmed they will proceed with steps to publicize the 
position, receive and review resumes and narrow down the field of applicants for more 
extensive interviews.  Council proposes to have the National Director hired over the 
summer for a start date of October 1. 

A Nominating Committee for U.S. Council Members will be formed in MARCH.  
Theresa Czerwinski is Chair of the Council Nominating Committee, comprised of 2 
Council and 3-4 non-Council members.  They will initiate a process to identify members 
who are able and willing to fill 7 Council positions for terms ranging from 1-3 years, 
allowing for staggered terms.  Nominations will be accepted in April and May.  Election 
will take place in JULY along with the ILT election.  Please begin thinking now about 
those you would like to see on Council and whether you will accept a nomination. 

U.S. Grail By-Laws and Articles of Incorporation are being revised NOW by Council 
to reflect changes in governance approved in the context of our Movement-Building 
Scenario for the Future and to update language to better represent current and 
projected activities.  These documents need to be in place before a National Director 
assumes responsibility and require member approval to change.  Watch the National 
Grail News for updates regarding these documents, which will be voted on by members 
in JULY. 

You may have noticed that JULY is shaping up to be a very big Grail month here in the 
U.S.  In order to coordinate the overlapping processes and save on communication 
expenses, you will receive a MONSTER PACKET IN JULY that will include very important 
voting documents concerning the ILT Election, U.S. Council Election, By-Laws and 
Articles of Incorporation.  Don’t say we didn’t warn you!  ☺ 

We will offer many opportunities for conversation around the various pieces of the work 
going on through monthly Town Hall conference calls.  Dates, topics and reminders will 
be posted in the National Grail News. 

Once again, we ask for and rely on your patience and support in this work for our future. 

Coming Soon, continued 
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"IN YOUR HONOR" CARDS AVAILABLE TO 
SUPPORT GRAIL SCHOOL IN TANZANIA 

~ Marian Ronan ~ 
 
As you may know, the Grail in Tanzania has launched a secondary school for girls.  
This January, they opened the doors, accepting 120 girls whose families live in the area 
around Kisekibaha and Mount Kilimanjaro.  Because access to education for girls is 
such a pressing problem in East Africa, the Grail is undertaking what Fran Martin has 
called “a huge undertaking for them.”  Students at the school stay there through the 
week, and then take long walks home and back each weekend. 

Participants at the International Council/Networks meeting in the Netherlands in 
November affirmed that every country throughout the entire Grail world should work, 
especially this first year, to help raise money to support the school.  Leaders have 
borrowed $30,000 to begin this year; and the per-student cost for each year of 
education is $1100. 

A supply of cards has now been produced in the U.S. to help raise money for the new 
school.  The 4" x 8" card features a full color glossy photograph of a teacher and four 
students.  It reads: "In your honor, a gift has been made to the Grail's school for girls in 
Mwanga, Tanzania, in the shadow of Mt. Kilimanjaro.  Our students thank you," followed 
by a short description of the International Grail. 

As a Grail member, you can send these cards to family and friends – as an alternative 
gift on the occasion of a birthday or graduation, as a special thank-you for kind acts of 
hospitality or support, or for no reason other than to honor someone important in your 
life.  You can also tell your friends about the school and the cards, and encourage them 
to give you a donation or two and get cards in return.  The minimum donation for each 
card is $10, but more is welcome, of course. 

If this is a difficult economic time here in the U.S., it is even worse in poor countries in 
sub-Saharan Africa.  Our Tanzanian Grail sisters need all the support we can muster.  
On the other hand, the Grail in the U.S. and its Centers have various fund-raising efforts 
in the works for this year, and any funds we raise for the school in Tanzania should not 
take away from those.  For that reason, we are hoping that you will see the availability 
of these cards primarily as a way to reach out to people who are not Grail members, 
and invite them to contribute their resources to a concrete project making an enormous 
difference in the lives of African girls. 

You might consider asking for a supply of cards to promote at a community group 
meeting, a family reunion, a senior citizens center, or a church fair or other parish 
function -- and then collect donations: $10 minimum for each card. 

Checks should be made out to THE GRAIL and mailed to Marian Ronan: 
385 Argyle Road Apt. 1-D; Brooklyn, NY 11218. 

Anyone who could use the cards to raise money for the Tanzanian school at local 
events should email Marian at marianronan@optonline.net to arrange to receive a 
supply of cards.   
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A WRITING RETREAT 
EARTH & US 

GROWING, GREENING, GIVING, GETTING 
SLEEPING, WAKING, DYING, RISING 

~ Jeanne Heiberg ~ 
 
Holding you up, supporting your life,  
Paved over or actually touching your feet,  
Growing its gifts of fruit and wine,  
A part of you in all you eat.  
Present whenever you snack or dine 
Is Earth, your friend through all of time. 
 
What better place could there be to celebrate EARTH than beautiful Wiawaka Holiday 
House, with its trees, green lawns and lush gardens that slope right down to the 
sparkling waters of Lake George?  This is really getting down to earth, in the best 
possible way.  
 
There will be an ideal opportunity to do this during a four-day Writing Retreat: Earth & 
Us, to be held July 13-16 at Wiawaka, near Lake George village in New York.  It begins 
with supper Monday, July 13th, and runs until after breakfast July 16th - staying for lunch 
is optional.  Five two-hour workshops will be given during these days; afternoons are 
free to swim, boat, hike, and explore beautiful and historic nearby locations.  Many of 
these go back to the American Revolution.  Yes, the British were here, marching and 
fighting the Patriots over who would govern this fantastic area of earth!  Wiawaka 
occupies one of the most significant and historic sites on all of Lake George. 
 
At Wiawaka it’s easier to get back to earth—and down to earth—to consider how you 
relate to earth.  Earth often symbolizes and plays a part in relationships with yourself, 
others, and the Great Other.  Earth, and the growing things of earth often figure in 
dreams and visions, what people can and can’t control in life, their power and 
vulnerability, their dying, rising, renewing, lamenting and rejoicing in experiences while 
walking this fragile, beautiful blue green earth. 
 
The workshop will be facilitated by Jeanne Heiberg MFA, published writer and artist, 
graduate of Cooper Union NY (rated #1 USA college by U.S. News and World Report), 
and California College of the Arts.  It is funded in part by Poets and Writers, Inc. with 
public funds from the New York State Council on the Arts, a state agency.  While the 
name Wiawaka means "The Great Spirit in Women," men may also attend this writing 
workshop. 
 
For more information, or to register, please go to: http://www.wiawaka.org/contact.html 
or email director@wiawaka.org or jeannesarts@gmail.com.  You may also call Wiawaka 
at (518) 668-9690, or Jeanne Heiberg at (518) 945-3547. 

http://www.wiawaka.org/contact.html


 

UPCOMING TRIP FOR EXPLORERS 
 

A group of 6-8 women exploring Grail membership will be 
traveling by van from Cincinnati to New York in order to get a 
broader picture of the Grail.  They will be leaving on Friday, 
March 20, and returning on Monday, March 23.  The group 
will stay at the Cornwall Grail Center for two nights before 
driving down to the Bronx for a quick immersion there. 
 
While at Cornwall, the group will participate in a spring equinox ritual and then on 
Saturday a story-telling program led by Emily Thomas.  In the Bronx they will get 
a chance to meet with Sharon Joslyn, Mary Kay Louchart, and the other Bronx 
Grail women.  This whole adventure is designed to help potential new members 
get a feel for the Grail beyond Grailville.  Of course, half the fun is what happens 
en route, chatting and bonding as the miles pass by. 
 
The deadline for signing up for this road trip is Friday, March 6.  Call or write 
Judith Blackburn for more information: (303) 652-8466 or 
blackburn.judith@gmail.com.  
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