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September 2013 Regional Business Meeting Report Compilation 

 
Boston 

 

This report was sent out to all Boston Grail members for comment including those who were unable 

to attend or stay for the entire meeting. 

 

Grail Consultative Meeting Notes  Sept. 15, 2013  
Attending:  Mary Farrell who presented the financial situation but had to leave immediately after and 

was not part of the rest of the discussion, Pam Cobey, Carol Siemering TRose Holdcraft, Katie 

Sellers, Elaine Huber, Beth Rosen 

Commenting: Renee Keels, Mary Farrell 

 

Finances 

Mary presented the financial state of the Grail using the materials from the think tank 

 

How is Grail now re: membership 

    1.  We don't need to be so worried about whether we are enough.  We are.  What we are doing in 

trying to work across difference -- that's enough. 

    2.  We have respect for each other, for our history and our land.   

    3.  Most important resource is being international women's movement 

    4.  We do a lot, but not enough people know about it. 

 

Membership movement building campaign 

 

Hope to double membership in 3 years. 

 

Now a set of things that new members are expected to know 

  

Carrie does outreach coordination with the Membership Enrichment and Development Committee.   

                

Carrie wants to reach out to college kids 

Katie agreed that college students are so earnestly looking for something.  So much of what they find 

is superficial.  The Grail offers something that college students don't have access to in many other 

ways. 

        Participation in UN stuff, etc. 

         

Carrie is going to colleges around Cincinnati 

 

We want to express that Carrie doing her best and it is appreciated. The question is if she was put 

into a position that is able to succeed.   Many of us had questions about the wisdom of having a non 

Grail woman representing the Grail in “outreach” to colleges etc. A Grail member with Carrie might 

provide critically important perspectives and inspiration to younger people learning about the Grail – 

how the Grail has evolved from its roots and now to what capacity the membership and those 

working as part of the centers have for future opportunities of partnerships/collaborations. 
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It was also mentioned that it would be good to see more diversity among those going out to do 

outreach to manifest that women of color are important and welcome in the movement.   

 

Cincinnati Grail has twice a year a "meet the Grail" event -- half a day, open to anyone who wants to 

come. 

 

The Centers 

Big transition going on in the centers.  There is the Dream Quest at Cornwall and a similar thing 

happening at Grailville. Big difference of opinion.  Some people saying Grailville is desperate, in 

crisis.....another saying that is not the case.  Another question was raised:  Can a Grail Center be a 

Grail Center when there is not a living community there?   

 

How do the centers relate to the movement and its needs. There was a quite lively discussion was 

about the Oratory use at the National Gathering. This year we are paying by building. It is an 

additional $800 to have the Oratory open at all times. We will have it for the Thursday evening 

ritual. Question of “shareholder and stakeholder” What is the relationship of our centers as money 

makers and as resources for the movement to use.  

 

 

Current structure of Grail /”Consultation”  

Currently we have an Outreach Coordinator and National Director that are not Grail Members, 

working with an  unpaid Council elected by the movement.  Earlier we had an elected NLT who 

were the leadership of the movement and elected coordinators of various facets -- e.g., Centers, 

Program, Membership, International. The thought was that the individuals in the movement could 

identify with the Council member that best represented their interest, could “be heard” that way. 

Now the Council members  have no specific designation except for the International council 

Representative. The movement does not elect the NLT. The Council votes among themselves for 

that. 

 

There was conversation about the GA and the possibility of it again becoming a decision making 

body. That the process of the former GA’s where proposals on many issues were made and people 

got to discuss them in their circles and people would come from the planning team to those meeting, 

engaged people so that they felt heard even if they didn’t go. That hearing live conversation about 

the proposals vs. something being sent out to vote on was also far more engaging. That we could 

trust the women who went to make the decisions. Now, only votes are about land , definition of 

mission, and definition of membership and those votes go out by e mail and postal mail.   

 

There was a suggestion that government be more representative for the sake of ownership on the part 

of all members.” 

 

From the Think Tank/What’s next? 

 

What is the great moral question of our time? -- the survival of the planet?  manifesting diversity and 

being a beacon of light?  If we determine what we think that is, how do we use our resources to 

accomplish that? Thich Nhat Hanh says the most important work for survival of the planet and that 

is "mindful consumption of everything."  youtube on mindful consumption:   

http://www.youtube.com/watch?v=xVVDkC0D0s0 )  

  

http://www.youtube.com/watch?v=xVVDkC0D0s0
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The Grail was originally instituted to form lay women leaders in the Catholic church.  Today, our 

base/religious identity has broadened, but this idea of forming women leaders should not disappear.  

It is still at the heart of who we have been and what we are in the world—  women for leadership -- 

i.e., women growing in leadership with guidance ---guided to become.  Consensus building, different 

styles of leadership, seeking to hear other people's experience, building community.....   

 

Survival of the planet -- not the unique mission of the Grail; many people/groups involved in that.  

Rather, an international, interfaith, intergenerational group of women .  Our character, though, as a 

group has and should continue to manifest welcome, openness, hospitality. 

 

 

Need to really discern how we see ourselves and what we want to be in the future.  How does the 

land fit into that?  Also,  a place for women coming together with spirituality and ethics.  What about 

young women who are not in college....  More  class difference in recruitment.   

 

We have a vast resource of spiritual resources in the Grail.   

 

Do we have a picture of the demographics of the Grail today?  Who is here? How are we 

alike/different?  e.g., Cincinnati is almost 100% Christian, the Bronx is 100% Catholic.  Boston, NY, 

and Cornwall are much more diverse.  It depends on where you are how you see it?   

 

Does it have to be the most important work of the world, or can the question be what is the most 

important work of the Grail?  Couldn't our moral focus be the very needs of the Grail -- 

internationally, etc.    Maybe a desire for greater solidarity among the needs within the Grail -- could 

connect together and pull together more  across various segments in this country and internationally. 

 

Need for more opportunities to meet together for some movement-building purpose.  (not just 

personal enrichment).  Are we losing the "Grailness" of the Grail.  Hospitality in its deepest 

sense.....  National Gatherings geared to offer a chance for people to connect around difference --- 

different interests, different faiths, different "passions", etc......Hospitality is about unconditional 

acceptance.   

 

Can we talk about sharing Grail culture in the U.S. -- sustaining that culture.....What is the 

significance of  that culture for the contemporary Grail.  The real challenge about welcoming all is 

learning how to truly welcome diversity without watering down anything in our root (read 

individual) traditions.  We will grow deeper and more deeply together when we encounter one 

another in our depths.  We should never make one another feel unwelcome for the traditions/beliefs 

each woman brings to the Grail table. 

 

 

Closing sentences.   

    1. Really , really rich meeting -- listening to each other and building off each other.  Very exciting 

and important. 

    2. Sustaining culture in grail is important, would like to be a part of it. Need to think more about 

how to be actively present.  Easy to say I don't have time for this.  I need to think about that 

and about how to be present. When  I am present to the Grail, I love it.  When I'm not, it is 

like a spare thought.  I want to be more present.   
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    3.  Appreciate this process, the transparency.  Need someone from Grail to do outreach.  Sending 

someone who is not Grail out to inspire people is not going to work.  Need to send someone 

like Katie, maybe an older person 

    4.  Fabulous meeting.....Everyone's input very important, including different styles..... 

    5.  Good meeting.  Grailville important -- Oratory. 

    6.  We all want to shape how our story is told.....whether on the web, or through the outreach 

efforts. 

    7. Always trying to figure out who we are and where we're going.....and that's important. 

 

Cincinnati Group 1 
What questions does your group have about the scenario?  What questions do you have for 
council? 
 
Membership: 
- How can we accelerate the growth in membership? 
- How can membership be sustained without increased spending? 
- what can the membership development team do to help the regions? 
- How can the outreach coordinator attract more Explorers? 
- can we receive more communication from the membership development team and the 
national membership staff as to what they are working on - objectives, strategies, progress. 
- How can members give input to the membership development team? 
- How can we continue to build community? For example, metanoia was a good vehicle for 
community building. 
 
Governance: 
- what kind of relationship needs to exist between members and leadership to more effectively 
advance the cause of justice in the world while building a more loving community? 
- many groups have defined and discussed the issues facing the Grail, including the most recent 
Think tank.  When and how are decisions going to made about these issues? 
- Can we have a consultation on the various issues facing the Grail in order to use the collective 
wisdom of the members?  We appear to be lacking the kind of discussion, consultation, and 
engagement at a deep level that has been employed in the past, for example, when discussing 
the sale of land to the Ecovillage.  Members need more ideas and facts about the issues in 
order to be engaged in the process.  A lot of information is available but it needs to be 
presented in a succinct manner. 
- can we have some sort of ongoing training for the future leaders of the Grail ? 
- how can we set priorities?  Can we set priorities for the centers and the Grail as a whole? 
 
Finance: 
- how much money does the Grail need to retain in savings and investments in order to achieve 
a balanced budget and what plans are being made now to ensure that those funds remain 
untouched? 
- what discretionary income is available, I.e., not reserved for a particular use? 
- Do we want to spend on a retreat center? 
Cincinnati Group 1 cont’d 
 



Cincinnati Group 1 cont’d 

\\KALIX\Grail_Shared_Folders\Council\2013 Council\October 2013 Council Meeting\Combined Consultation Reports - 10-2013.docx 

Page 5 of 21 

- Can we have a simple format for looking at finances? 
- Who prioritizes projects? 
- are we as clear as we should be when it comes to discussing the need for member giving? 
- We have focused on mission rather than financial viability. 
- who is responsible for setting a deadline for becoming solvent again?  For determining how to 
get to that point? 
 
Other: 
- the Grail mission is so broad that we haven't bee able to set goals and make an impact. 
- what are the next scenarios for our future?  Where are we headed/ what are the options 
regarding the centers, finances, and membership? 
- can we have the issues defined and multiple scenarios discussed prior to the GA in 2014? 
- Can we use the NG 2013 to float ideas, discuss how we can consult and research issues in 
preparation for the 2014 GA? (Wendy subsequently explained that the basic schedule for the 
NG is already set though there will be free time when these topics can be discussed.) 
- can we stop talking and start taking action on the issues? 
- Use of the centers: what need exists in the wider community that we can fulfill? Perhaps the 
use of the organic farm land or the oratory.  How can we let people know that these resources 
are available? 
  
Group 1 – addition / correction 
A correction:  Under Finance, the second point: technically  there is no discretionary income 
available, as we are currently operating with a $400,000+ annual deficit!  But I think there were 
two separate questions here: 1) How much is in the unrestricted savings/ investment accounts? 
2) The income generated by retreat and program activities must be used to pay for the goods 
and services purchased by guests, such as food, accommodations, and educational programs.  
After covering the retreat and program centers expenses (including the over $120,00 deficit in 
these areas) how much of the Grail's total income is available for administration and other 
mission activities?  

Under "Other":  it may be best to spell out National Gathering instead of NG, to avoid confusion 
about which meeting is which.

Cincinnati Group 2 

Grail Regional Meeting Notes 

Sept. 23, 2013 

Think Tank follow-up/Revisiting the Movement Building Scenario 

Centers: 

 The three US centers have very different profiles:  Bronx is inner city with focus on CSW and 
international formation.  Cornwall is a spiritual center within its region.  Grailville has the gift of 
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land but is trying to “be all to all”.   Some in group feel we must “Cut & Focus”, that we are too 
diversified and must narrow our mission.  

We must remain true to our spiritual base, as it says in our Vision Statement, “Called by our 
spiritual values, The Grail envisions a world of peace, justice and renewal of the earth, brought 
about by women working together as catalysts for change.”   While we have opened ourselves 
to people of all faiths, ALL members MUST have a Spiritual center, otherwise they are missing 
the core purpose for all of the work we do as The Grail.  This must be emphasized with 
explorers, members and evident in all of our programming. 

Should Grailville remain a retreat center?  Why not focus on sustainable agriculture and 
spirituality?  

Centers MUST become sulf-sustaining – the Grail can no longer afford to fund them.  

Grailville must cut programs that lose money, it is draining our money and our energy.  There is 
too much effort being put into keeping Grailville afloat, it may be time to either shut down or 
start selling property.  We need to use land more productively – take advantage of organic 
acreage and the current locivore movement and it’s relationship with stewardship of the land 
of spirituality of the land. 

Grailville is hiring good people but the job is impossible.  The property and buildings were 
ignored and not maintained for decades and we are now paying the price. 

Grailville can be a container for spiritual exploration and deepening, whatever spiritual path 
someone is on. 

Governance: 

For such a small group of members in the US it seems we have a lot of bureaucracy. Most of the 
work these past five years has been internal Grail work which has weakened out work in the 
world.  We need to find a focus to rally around.  

We had to centralize leadership – that’s what lead to the 2008 plan.  It’s good that the council is 
now volunteer but we are burning people out.  The people willing to serve are over-serving 
while others stand on the sidelines and criticize. 

People miss the General Assembly being a voting body – and were surprised to learn that the 
number of people voting now, under the new system, is about the same as before.  The hope 
had been that more people would get involved and take the time to be informed…not so. 

Movement Building: 

We’ve done a good job of bringing in new members but seem overly concerned with the 
number versus the quality of explorers/members we are attracting.  We are NOT for everyone 
and must be careful not to homogenize ourselves just to appear attractive to everyone.  
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The mentor guide is great but MUST be used!  Too many regions have a “cattle call” of people 
exploring and these women join only to find they didn’t really know what they were getting 
themselves into.  “We don’t need or want a lot of women looking for a social club, let them join 
the Junior League.” 

Spirituality has always been and must always be at the center of ALL we do. 

We are losing Nucleus members and have no one lined up to shoulder the load.  A Core 
Membership needs to be established.  

New members MUST understand that joining is a commitment!  If explorers are NOT engaging 
with Grail members and NOT attending Grail gatherings then they are NOT ready to make that 
commitment – these are NOT the kind of women we should be encouraging, rather they should 
be discouraged until they have shown the level of commitment we are looking for in 
membership. 

Finances: 

Leadership has done a poor job of keeping membership informed of the dire state of our 
financial affairs.  On the other hand, most members don’t keep themselves up-to-date on 
emails, National News, listserv and Gumbo.  

We will never find funding through grants being as diversified as we are – we must find a focus 
and find like-minded sponsors. 

We’re burning the candle at both ends! 

MISC: 

The Movement Building Scenario should be reviewed in detail every five years.  This would 
make it a Living Document – something that can be amended to accommodate changes in 
membership needs and the state of The Grail.  We must ask the questions, “Is this scenario 
applicable for The Grail today? What are the repercussions of each paragraph?” 

Council should post their meeting agenda before each meeting, and do so early enough for 
members to contact a council member with questions and comments beforehand.  Council 
should also post minutes of their calls within a week of meeting. 

A local council person should address their region after their twice yearly meetings. 

IN order to survive we MUST renew our spiritual focus and energy.  Out external works are 
simply the manifestation of our inner spirituality – you can’t have one without the other. 

As we go deeper and explore The Grail spirituality we need to connect deeper while we as 
individuals explore our own spirituality – together we can explore the nature of being humans.
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Cincinnati Group 3: 
Lebe Robinson 
Claudia Yamasue 
Marian Schwab 

Elizabeth Murphy 
Wendy Budzynski 

 
Grailville planning came up - a concern was voiced that they didn't know what was happening.  
Since I (Wendy Budzynski) am on the Advisory group I explained the work to date.  There was 
relief that we are working on things 
They would like the process to be more transparent - I explained that no decisions were going 
to be made without either the council approval or a vote with the movement - whichever is 
required.  It would be helpful to publish what the development and approval process will be. 
 
There were groups developed with individuals that wanted to help with the Grailville visioning 
work - it is unclear what their role is and how often they will meet. 
 
We discussed that the budget process for all the centers should be started earlier in the year 
considering the deficits that are running.  Can council give a budget number and then the 
centers could work backwards to that number? 
 
Running Grailville is a full time job and then some  - does it make sense to hire someone to 
manage the visioning process so more time could be focused on it.  What would this cost?  
Around $80,000 
 
More focused vision of the Grail vision and work - We discussed that it might make sense prior 
to developing a vision for Grailville and Cornwall that the movement decide what is the moral 
question of our time - what work will we do as a membership body towards this work. Can we 
then build the vision for our centers around how we can best be effective in that work.  Is it or 
should it be the responsibility of the national director to facilitate this? 
 
What exactly is the role of our leadership - National director, centers and council - what are the 
evaluation processes and have we given clear expectations of the work that needs to be done? 
 
We discussed that there is not enough being done for the spiritual growth and connection 
within the Grail.  How does this translate into our work for the transformation of the world? 
 
What we distilled down is that a clear vision and purpose in our work would help inform our 
decisions regarding our centers.  We also thought that having a clear chart of work would also 
attract other women to the real defined work that would be happening. 
 
Claudia made an excellent point that she wouldn't want to join a church that only discussed 
what to do with their facilities and how things were structured.  We are stuck and it is divisive - 
how can we change that? 
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Cincinnati Group 4: 
Submitted by Nina Naberhaus 
The topic was the September Business Meeting agenda from the National Office.  Because the Cincinnati 
region is large, we split into 4 groups.  The notes here are from a group consisting of Alice Dougan, 
Debora Schak, Peggy Goederer, Jay Williams, Julia Almaguer and Nina Naberhaus (scribe)  
Meeting notes: 

 How to decide what to discuss?  There is interest in discussion about all 6 areas of the Movement 

Building Scenario. 

 Particular interest in the Centers 

o Understand the we (The Grail) must do something bold 

o Interesting ideas have been coming out of the Full/New Moon Prayer sessions 

o Beth Murphy’s idea is intriguing.  Might be possible to find funding for part of this? 

o Pneuma had been a battered women’s shelter at one point.  The Grail did not run the 

program, but the women did eat meals with the GV community.  Suggestion to discuss this 

with Joyce Asfour, who has a lot of background because of Catholic Worker House 

 Regarding Membership: The Grail tends to attract a certain mind-set in terms of social/political 

issues.  We need to imagine connecting with diverse populations through cultural means (music, 

dance, food, culture) not just connecting through the political lens or issues-based work.  Where do 

these types of cultural enrichment/connection activities fit in the life of the Grail? 

 The difference between corporate Grail work and the work of individual Grail members involved in 

particular issues.  The corporate work of the Grail can be thought of as where we spend our 

common money.  The Grail owns two and operates three centers with programming and operates a 

national administrative office. 

 The US Grail should always keep in mind that the Grail is an international movement; that we should 

always look at the US Grail through international eyes.  The Bronx Center provides this perspective. 

 The old days: GV of old and city centers.  Membership drew from high schools and colleges: young 

women. 

 “Do something bold” is Grail work! 

 Review of where the Grail was when the 2008 GA happened and how the Movement Building 

Scenario was adopted.  The Grail needed to do something major because the situation was not 

sustainable, especially financially.  What has changed/improved wince then?  Nothing! 

 This means that, for the Grail today, the main topic has to be the finances 

o Why do GV programs get canceled? 

o GV’s budget is in deficit and has been for many years.  The shortfall is covered by money 

from the National Grail 

o Cornwall too.  Not sure about the Bronx finances. 

o Major bequest money has staved off more rapid financial decline 

 Can grants be gotten? 

o What for?  What is the mission of the Grail today?  What is the definition of a mission 

statement?  It should have a verb in it – telling what the group is trying to do.  The Grail 

mission statement is not really a mission statement 

o It is hard to raise money if there is no mission statement! 
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o Maybe the mission of the grail is to offer programming in the 4 areas (spiritual deepening, 

social justice, ecological sustainability and women’s creative energy) 

 As far as raising money, part of the Strategic Plan includes hiring a development person.  This has 

not yet happened.  What happened to this? 

 Grail members do not seem to know the context that the Movement Building Scenario / Strategic 

Plan was an attempt to ‘pull the fat out of the fire’ 5 years ago by coming up with a new vision for 

the Grail in the US to try.  So the question today is: How is it working? 

 The question today is “How is it working? 

 The Grail is funding the ownership/operations of two-three centers.  The membership needs to let 

the National Office know if this is how we want to spend our ‘corporate’ resources 

 Some Grail members, especially in this region, do understand that the Grail as it is now is financially 

not sustainable and something drastic must change 

 

 

Response from “Colorado” and the “Southwest” 

As mentioned in our last feedback before the Pittsburgh meeting, we don’t really have an 

ongoing circle here in Colorado, so we have not called a meeting of the larger group or even 

consulted the others, partly because they have previously expressed a lack of interest in the 

Grail’s discussions about internal matters and are waiting to see what the Grail is going to DO 

vis a vis the world!  This, therefore, is an abbreviated report on things the two of us think are 

important in the immediate future. 

 

First, we are concerned about the unsustainable outflow of funds without a clear plan (We 

recognize that there is a “strategic plan” but don’t see it as addressing the issue head-on) for 

staunching the flow.   

 

Second (and a related point), we are concerned about making the best use of our Grailville land.  

From here it looks like de-commissioning and de-constructing deteriorating buildings and 

moving toward more agriculture and less of a retreat center focus would make sense.  We are 

interested in hearing Bonnie’s vision for GV in relation to the transition movement.  

 

Perhaps it’s clear from these two points that we consider the issue of living sustainably as the 

primary moral issue of our day—with lots of implications (climate change, corporate takeover of 

food production, energy issues, political implications, etc.) not only for programming, but also 

for how we live individually and the decisions we make* within the Grail. 

 

   --Judith Blackburn and Beth Wasmer 

 

*Note we are not suggesting a different decision-making process than the one we currently have. 
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Grail Business Meeting, Cornwall, October 2013 

Submitted by Sharon Thomson 

Attendees: Simonetta Romano ( facilitator) Sharon Thomson, Kathy Hurley, Rita Ponessa, Mary Ann 

Neuman, Cindy Cheyne, Jacki Murray, Lucy Jones  

 Opened with reading of Grail Meeting Prayer by Carol Siemering 

 Simonetta gave an overview of the Grail Leaders Think Tank Meeting, its reasons and results, 

and explained the goals of the regional business meetings. 

Because of the limited time for discussion, the group was invited to identify and focus on the most 

important areas of concern among those reported on the Leaders Think Tank meeting report.   

The discussion that followed concentrated mainly on two areas: finances and membership. 

Finances: 

We spent quite some time trying to understand and discuss the financial status of the Grail. The group is 

concerned about the deficit, and questions were raised related to how and where the Grail invests its 

money: Are we investing as wisely as we can? How are our investments monitored and overseen? Are 

we making as much as possible? 

Membership: 

The discussion focused on our power of attraction, and how to present the Grail and what the Grail does 

locally, nationally, and internationally to other people. Despite a great deal of written communications 

not all the members are aware of the actual projects that Grail members are involved with. Some of us 

feel overwhelmed by the too many communications on so many different subjects, and do not read all 

that is offered on-line. Maybe we should think of a different way of communicating, or should have a list 

of works of the Grail – and contact person – to refer to. 

Maybe one of the problems is that the Grail is involved with all sorts of projects and actions, and 

identifying a common work – the focus of this time in history - could facilitate attracting new women.   

Some of us see the Grail as an ongoing learning community—teaching each other and learning from 

each other, and appreciate that the Grail is not a single issue organization. 

The best way to attract new women remains our own perception and interest in the Grail. If we are Grail 

members we are attracted to the Grail, so how can we convey the reason of our own attraction to other 

women? How do we talk about what the Grail means to us?  How do we invite people in with 

explanations of what the Grail is? 

Strategically, we could develop a better connection with churches for instance. Particularly if we have 

something to offer that has an international dimension. The resident staff at Cornwall is trying to put 

together a mini or maxi internship program, in connection and as a follow up to the UN-CSW. Such a 

program could be developed to include opportunities for exchange and meet with local young women. 
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As we do so, it is still very important to us to keep the integrity of our identity while reaching out, being 

who we are and not pretending to be something just to get people. 

 

Dayton Circle Report 

October 2013 – submitted by Rose Mary Clark 

Circle Members: Rose Mary Clark, Virginia Deters, Ellen Duell, Barbara Gibbons, Susan Tibbons, Explorer 

1. Centers 

 We agree with what is in the senario about the centers and feel we need to make every effort to 

make them successful and we are pleased that Grailville is once again an active center in the US. 

2. Grail Groups 

 The Dayton group has been meeting monthly for about 15 years. We are happy that other are 

discovering the joy and satisfaction one gets from these meetings. We discuss all that The National and 

International Grail request us to, in addition to Gumbo and newsletter articles. 

 We encourage and support each other in our individual Grail work. 

 

3. Grail Membership 

 Women with some years of life experience make very good  Grail and have much to offer the 

movement. We feel the vibrancy the new have brought to our region in the past few years. It has come 

to our attention that some young women have so many opportunities open to them in this day and age 

that they may not be ready to make a commitment to the Grail.  

4. Grail Governance  

 With the continual tweaking it is working well. 

5. Finances 

 We need them. We appreciate the people who have labored to organize our finances and 

working to keep us solvent and responsible. We realize that with building problems we need to generate 

a lot more income and will support the Council in these major projects. 
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Lafayette, Louisiana 

 MOVEMENT BUILDING SCENARIO – 2008 APPROVED BY MEMBERS  

 

 The Grail in Southwest Louisiana gathered on Saturday, September 28
th

 to discuss 

Regional Meeting  

Questions.  Members were asked to express their feelings about the Grail in the U.S.  

Comments shared: 

  

 We are an elderly group, with one young voice –Emilia Thomas, with strong bonds of 

friendship and compassion for the aged in our group. 

 Strong desire by one member, that we make another effort to meet with the Grail 

members from the Houma/Thibodaux area at least once a year.  (We have tried many 

times, but are willing to try again.) 

 We have to be realistic about National Finances, it is time to face facts, we are land 

rich and in need of dollars to pay our National debts.  Let us sell some land on the 

edges of Grailville, we need the money.  

 It was overwhelming to receive all the materials, but we can honestly say we 

ploughed through most of the materials on our own, and came together to answer the 

questions.   It is a lot to digest.   We are especially grateful for the “Soul Moments”, 

those were great.  What does that tell us?  We still hunger for the spiritual aspects of 

the Grail.  

 

COMMENTS FROM DISCUSSION ON MOVEMENT BUILDING SCENARIO 

 

- Most of us are at an age when we can no longer be strong leaders who organize 

and implement  

programs that attract new contacts and potential members. 

 

- We are fully aware that we are being transformed, and to be transformed we must 

be aware that 

we begin to find strength in the spirit.  That is our focus as a group. 

 

- The  experience of the 70/100 International Gathering in Milford, OH, is a good 

example of a  

gathering to share our experiences without any discussion on division, life styles, 

or concerns that 

rip our world apart.   We need more gatherings like this gathering that celebrates 

community without 

heavy discussions on what divides us, what are our problems or what concerns 

we have as Grail. 

We need to be Grail together and celebrate that gift of community.   

 

----------------------------------------------------------------------------------------------------------- 

Those in attendance: Emilia Thomas, Gloria Boudreaux, Frances Hebert, Angele Smith, Pat 

Bradley, Marian Lucas, Una Hargrave. 
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Michigan Grail Gathering  

October 11, 2013 

Members present, Shirley Beaupre, Mary Clifford, Mary Coyle, Mary Hughes, Judy Markle,  

Lynn Louchart-Kiefer.   

Submitted by Mary Coyle. 

What we feel about the work of the Grail in the U.S. : 

The work in the past had a more specific foci – some specific goals and work. What made the 

latest/ newest Grail members join? Was it relations with Grail women of specific actions of the 

Grail? There are so many ways today for spiritual search and activist opportunities. ( Mary 

Clifford ) 

As one grows older and the Grail is developing, personal relationships become more important. 

I consult the list of birthdays given in the Gumbo and call those with whom I have a connection 

on the day before their birthday. If others did so there would be many calls and many 

connections maintained. ( Shirley Beaupre ) 

Christian transformation is why I joined the Grail , I see it as a life work. When I think of Grail 

work what comes to mind is the school in Tanzania and the transformation that Imelda and 

others were facilitating.  The Grail does a number of things, but the school is what touches my 

heart. ( Mary Hughes) 

Social Justice is an important part of the Grail work. Of course, the vital element is the spiritual 

and it seems as if women relate to this in various ways – some I may not grasp. ( Judy Markle) 

We feel that the Grail is the U.S is filled with courageous, valiant women pursuing their 

passions. ( Mary Therese & Lynn) 

General impressions:     

The Bronx Grail along with their work with the CSW is planting seeds for the future and I am 

awed by it. ( Lynn) 

In addition to the UN representation and great participation in the CSW programs, I note the 

outreach to the local communities that both Cornwall and Grailville  emphasize and prioritize. ( 

Mary T. ) 
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Our questions on the key points of the movement building scenario 

Given the details of the financial report – how are the items prioritized?  I am impressed with 

the total assests  of $8 million. ( Mary Clifford) 

What is missing?: 

My experience was that I was attracted to the programs. There seemed to be a vast array that 

appealed to many. ( Judy ) 

There seems to be a missing link in the connection between our expenses and what we’re doing 

in the Grail. We should be using both the right and left sides of our brains. Encourage all the 

creative minds to get involve and control the shooting down of these ideas with logic. ( Mary 

Clifford) 

Our Conclusion : 

We do say and confirm that the goal of the Grail is to facilitate the transformation of the world 

through the spirit moving within each being. 

 
 
Northern California 
 
       Movement Building: 
Response 1.:  Keeping a strong spiritual base, must continue to be the foundation of the Grail. 
 A welcoming spirit and express 
....Make it possible for members to arrange for  private retreats. I would like to see us become 
more radical like the sixties and make stronger decisions.  
2. Link ourselves closer to the Transitions Movement.  I have all or most of the issues of their 
magazines  (will share).  I hope that the Grail will show to the members, the DVD called 
"Transition Community".."Within Reach".  It high lights  cycllers who travel 6,500 miles and 
interview members of 100 communities and tell us what they heard. 
3.  "Being on the west coast here, I feel out of touch with the Grail.  In our own region is where it 
is at." We have this live project of the San Jose Center/preschool, working with young mothers. 
 There is lots of action there.  I'm not on the board any more but still active with the board.  They 
need new members on the board who will be committed.  DuAnne is the Interim president of the 
board.   
"I feel this strong connection with this center and the work with the young women."  This place 
receives lots of awards and high praise. 
 
      Participation 
1. Removing my name off the list after 50 years, who decides that? I have attended a majority of 
all the Grail meetings here during those  years.  Donating to the San Jose Grail project, should 
be considered a donation to the Grail.  It is a branch of the Grail tree.  I feel left out and 
disconnected when I receive no information. 
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2.  I'm not sure that focusing on participation is helpfull.  Instead create ways in which it 
becomes easy  for Grail members to participate.... short term and longer term "works".  Try not 
to block the way.  
 This process will itself bring up the participation level. 
4.  I feel participation comes out of a sense of , welcome, out of feeling a  sense of belonging, 
and by the very act of doing/participating...in doing the "work".   Of course  being acknowledged 
for that too.   I thought it was of great interest that currently, the greatest numbers of new 
members come as a result of contacts made at centers!!!  Lots of implications. here....I would 
think.' 
  
      Leadership Team 
1.That structure is fine.  Grail circles is a good idea too. I like that. 
2. leadership is of great importance and can make a real difference. 
    ...its actually all about leadership. 
 
    Centers:  Mission or focus of "Grail " work. 
. 
1.response:   Save what we cqn of the earth.  Address pollution in its many forms.  Work 
towards sustainable farming and alternative energy sources. 
2.  Looking at the past...we may ask,  why were we effective then?  Yes, we had the spiritual 
base & a focus on women but what we also had  a.) we offered training    then followed by 
 b.)Mission/Action/project or a "work"    This last component is critical and has been 
dimminished and lacking.  Our times are different so we need not repeat the same "work" 
(ie.home ec.skills, bakery, sewing, liturgies, art, clay production, interfaith work)- but we can 
have a focus/a work!  It can begin with trafficked women taught to gardening sustainably...and 
lead again to bakery..& sales.and out of that a few will become interested in "training" and 
"mission"
 
 
 " There is always a tension between meditators and those who reach out to the world". 
At the moment I feel that" the mission of the Grail is too vague and ever changing...can't get a 
handle on it" 
  4.  If the majority of new members come forward because of their contact with 
centers"...Maybe we could say.that ..programing &, training opportunities are greater aswell as 
the  participating in "the work"...Then why would we even think of diminishing the centers??? 
 Maybe streamlining them  to become more efficient or smaller...       
          
          Financials 
4.  It seems important to address finacial status of the Grail.  We are like any other family, when 
we have to reduce or make adjustments we assess the situation and move on it.  It would be 
better to give up something and be a Grail that is alive and well rather than owning a certain 
number of acres and get "crushed" under its weight.  that is the short version. 
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NYC  Grail Meeting  - Oct. 18, 2013 

Submitted by Jackie DiSalvo 

Thirteen  of us met (2 old timers, 2 involved nationally, 2 very young & new). Our discussion was limited  

by the fact that we also had to deal with some local matters and people were unfamiliar with the 

Movement Building Strategy which, since it was not one of the documents sent to us, nor where to find  

it & was not on the web site,  we had only gotten hold of at the last minute. But it was indicative of the 

 larger issue which we discussed at length: 

 Most people felt completely detached from the national Grail because 

Grailville is too far for most to get to national meetings 

        they receive too much material to absorb 

        nothing national relates to their own lives & work 

               we have no contact with the Council since no one from NYC is on it 

 People agreed that: 

 We want a designated regional representative on the Council since NYC is one of the 

   largest groups, is distant ftrom Grailville and most of us are not in the Grail so long as to be 

  widely known and elected  

 We should reach out more to the national Grail, but we would like the Council also to 

   come to us – with someone meeting with us at least once a year 

             Though we probably can’t undertake a national work – we could perhaps have a national 

   theme, say for a year – right now a lot of people are interested in climate change 

             Online studies of a book, like the present one on Foodopoly are a good idea    

             My addition – conference calls might work 

Most of the rest of our discussion was on membership. Among the remarks people made were: 

 Someone wondered why people didn’t invite others to become Grail members (most 

   present had been asked by Emily who does most of the outreach in our area. 

 People generally thought that the main population we might bring to the Grail are 

    activists who were alienated or even antagonistic to religion, which they saw as dogmatic            
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   sectarian & intolerant, but who might be interested in spirituality if presented in the right way. 

   Some were listening Sundays to “On Being” on NPR and liked the  ideas of the author of 

   Christianity for atheists 

The best way for people to get to know the Grail here was at weekends at Cornwall; brief 

  gatherings in the city couldn’t convey what the Grail is. 

We often don’t follow up on people who we do contact. (Joy told of being invited to a 

   gathering on the environment which was followed up by a thank you, phone call and dinner 

   invitation) 

People were concerned that Carrie’s college visits have a lot of follow up 

It seemed that too little had been accomplished by having a national outreach person. 

And the Council should  make more effort  to encourage local & individual outreach.  

We then discussed what brought people to Grail meeting & how the Grail met needs for what 

 they felt was missing in their lives. The answers mainly were 

 Spirituality – which was absent in their activist circles, but someone noted that in the Grail 

they would like more & deeper collective spiritual practice (meditation, spiritual retreats) and            

more of the  kind of personal spiritual challenge one is more likely to get from immersion in a  

wisdom tradition 

 Support for their work in the world (with the Grail as a kind of field hospital) 

 Community 

 Exposure to a diversity of ideas & beliefs 

 Feeling a part of something large 

 
 

 

Phila. Grail business meeting #2 - Sept. 26, 2013 
 
Present:  Theresa Czerwinski, Mary DiVito, Alexa Kane, Maureen Tate 
Submitted by Maureen Tate 
 
We only had one hour for the meeting and began with two readings from the Soul Moments resource 
paper. We reviewed the elements of the Movement Building Scenario and the following reflects our 
conversation. 
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Centers: 
There was a lot of concern expressed about the Grail’s ability to maintain our centers for the future.  All 
were aware of the age and status of the buildings and the difficulty of finding Grail members who will live 
at the Centers.  There were questions about what is happening with the Bronx Center and the feeling that 
the women should be preparing now how they will continue if the house is not available.  Recognizing that 
the Bronx center also supports Grail activities in connection with the UN, it was suggested that other 
space options be explored.  It was commented that not making a decision is making a decision.   
 
Philadelphia Grail members supported the Phila. Grail Center for many years until the decision was made 
to sell it, a decision which was recommended and supported locally.  Phila. members  recognize how 
difficult it is to maintain a center but also have experienced with how difficult  it is to maintain a presence 
without a space to meet.   It was strongly felt that the Grail is growing where there is a physical space to 
meet and where the Grail is visible. 
 
Cornwall:  All have a close affinity with Cornwall and there was concern about where future leadership will 
come from.  Questions:  Who can live at a Center at this time?  What would the Grail be like without land?   
 
Other comments:    
- The centers are only important if they are serving a work of the Grail that there is a passion for. 
- The Grail is similar to the church structure.  With local financial problems, there is a need to sell 
property.  The church will change radically and reappear in another fashion.   Most people have a 
sentimental feeling about the buildings. If we sell something, it doesn’t mean that something different will 
emerge.  The same comparison can be made with membership.  All the religious communities are looking 
at aging membership. The community will change. 
-  If we had to tear some buildings down at Grailville, what is the worst that could happen? 
-  Since adoption of the Movement Building Scenario, we have been responsible about the Centers.  A lot 
of work has been done and we have given them a good shot.  However, they still seem very vulnerable 
and it may not be enough. 
-  If you do not live close to a center it is hard to be thinking about them and worrying about them. 
-  If we didn’t have the centers we would not have opportunities to meet new women 
 
Membership 
- There seems to be growth in membership at Grailville and Cornwall and that is encouraging 
- Individually and as a region we ebb and flow in our ability to be active and attentive. 
 
Governance - National Director 
The National Director keeps things organized and that has been good.  Even still, we are not growing.  
We are losing members, spending a lot, paying staff.  There is more vibrancy with Cornwall  and Grailville 
with her in place and having good central administration.   
 
Finances – Questions about whether we are still in the red and whether investments are keeping things 
stable. 
 
What do think is working? 
- There are still active regional group 
- Grail has always been a primary source of spiritual nourishment one person commented.  It still is. Its 
what feeds her.  There was appreciation for the soul moments resource which is useful and what she can 
go to for inspiration.  
- Diversity and relationships of the women is what’s working for another 
- Grail listserv is working. It is a source to find people you can admire for their activity with justice. It feels 
good to know they are out there.  It feels like a community of people talking to each other and talking 
about things we want to know.  We hear about stuff we can think about and pray about. 
- financial accounting is responsible, current and reportable  
- People can find us now. There is a level of professionalism and there are those accountable to do the 
work.  
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- The Grail is the central part of my life for many years.  I would be sad not to be involved.  I pray for it, 
send money. Its shaped my life. 
- Business meeting helps to keep us focused and get our head back into things 
 
What is not working for you?  
- getting older and less able, not being able to connect right now.  
- not being able to give as much as we are getting, not being able to organize things. 
- less involvement has more to do with self and not with Grail, being overwhelmed and not able to attend 
to information and respond. 
- some shared feelings that they don’t know how they can contribute anymore 
 

 

 
REPORT 

SOCAL GRAIL MEETING 
September 27, 2013 

Prepared by Mary E. Gindhart, October 14, 2013 
 

Present:  Donna Ambrogi, Barbara Troxell, Nancy Traer, Wendy Bayer, Virginia Bergfalk, Teresa 

Wilson, Audrey Sorrento, Peg Linnehan, Audrey Schomer, Nancy Cooney, Rose Taul 
 
Absent:  Maclovia Rodriguez, Duanne Welsch, Marcia Bedard, Eva Fleischner, Elise Gorges 
 
 
Opening Prayer:  The Prayer of St. Francis 

 
Sharing with each other about how things are going with us and our plans for the coming time.   
 

Report of the small group's discussion of the Eucharist, in relation to the Txintxa process. It is an 

important conversation in relation to the North American Grail and the entire Grail.  Suggested 

additions will be made to the report before it is forwarded  to the International Secretariat and 

National Office. 

 

Introduction to the Grail session using US video, discussed on Sept. 27 happened on Sunday 

afternoon, October  13, 3 to 4:30 PM.  Persons attending were: Ann Marie Sullivan, Carol 

Harris, Davetta Williams, Peg Linnehan and Mary Gindhart. Others who have expressed interest 

in the Grail were not able to attend included Sandi Baldanado, and Diane Ward Jaqueline Chase, 

Chris Blackburn and Ann Marie Coleman.  Further action will be taken.  

 

 New Business 

Key points in the Movement Building Scenario 

 

Centers 

We are aware that Cornwall and Grailville are dreaming of the future.  We realize that Grail life 

is active around Grailville, Cornwall and the Bronx.  The Grail needs places to operate form.  We 

receive information about the programming and activities at the Centers.  We are aware of their 

efforts toward sustainability. 

 

We realize that having centers does not solve all the Grail problem.  Grailville facilites did not 

accommodate the 70-100 meeting, so other facilities were rented.  The center leaders at Cornwall 

and the Bronx want to retire.  Where do centers get staff?  Realistically, where is the money for 



SOCAL Grail Meeting cont’d 

\\KALIX\Grail_Shared_Folders\Council\2013 Council\October 2013 Council Meeting\Combined Consultation Reports - 10-2013.docx 

Page 21 of 21 

staff?  Individual members downsize.  Is Grailville’s future one small building?  At the 2014 GA, 

will the pain involved in downsizing be faced.  Make the centers great before it is too late! 

 

Grail Groups 

 

People are not interested in joining things today, they do short term things. This is the age of 

coalitions—already people are working on things that concern the Grail, we could cooperate with 

them. Joining coalitions would be away for Grail to meet more people and for more people to get 

to know the Grail, could be way of recruitment for the Grail.  We need to learn what draws 

women to want to be in the Grail.  We can learn from the women who want to meet the Grail.  

We need to do something.  Choose an issue, start to work on it (i.e. climate action group in NY).  

 

 

Grail Membership 

 

We participate in the Napier Initiative at Pilgrim Place which reaches out to the area colleges as 

members of Napier committees, mentor for students, participants in classes with college 

students.  We will contact Carrie Bowling to give us guidance about Grail outreach to students. 

We know money is needed by young people. 

 

Member Giving 

 

One person said:  “I never knew a group as mealy mouthed about asking for money at the Grail.  

This area needs work. 

 

Membership Decision Making 

 

It is hard to deal with the US Grail from a distance, we need to be more engaged, have more 

material, get more Grail visitors.  


