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Connecting with the Grail: A New Approach 
Carol Siemering 

 

We see Grail membership as occurring as a step in a continuum of connection with the Grail: 
 

Graphic by Pam Cobey 
A woman who has “connected” to the Grail will choose at some point to become a member, we 

hope. There are three things that must happen before that.  

 

1. She must know what the Grail is, e.g. its history, its international aspect, its diversity 

2. She must be willing, to the best of her ability, to live out the mission and values of the Grail  

3. She must be willing to contribute financially 

 

Grail Membership: A New Vision 
Ten Grail members and staff came together at Judy Alves’ house in Florida in February to look at 

issues of membership in the Grail in the U.S. People from two committees – the Membership 

Enrichment and Development Committee and the Exploring Membership Committee – put our 

best minds, hearts, and bodies into crafting a vision of growing membership as it might look in 

the future. Below are descriptions of the three elements of the vision that emerged – a new 

definition of membership in the Grail, recognizing and supporting “circles” of participation, and 

one member’s very successful approach to using circles to build membership. 
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When she is ready she will have a commencement, marked by a ritual or ceremony, which is to say 

she will begin her journey as a Grail member.  

One of the things that became clear was that our current way of defining membership as we do now 

has been a hindrance to some women and confusing to others. Discerning whether one is “Active” or 

“Wider,” voting or non-voting, at any particular time in one’s life could be simplified.  

Looking at the ebb and flow of women’s lives, acknowledging the level of our connection we are able 

to manifest at any given time, we suggest the following: 

• All members would have voting privileges and it’s up to each member to vote on whatever is 

put to them – matters, according to our bylaws, including Council elections, who represents us 

internationally, stands we might take, sale of land, changes in our mission and vision 

statements and the definition of membership.  

• It is a privilege to vote and it’s up to each member to determine her own responsibility in 

these matters (and this means, dear sisters, that if you don’t vote, you cannot bemoan the 

outcome). 

As you might have noted one of the things on which we must have a vote from the membership is 

how we define membership. 

Here is the current definition of a Grail member: 

GRAIL BYLAWS, ARTICLE  VII, SECTION A 

MEMBERSHIP  

There are three categories of membership in the Grail which reflect corresponding rights and 

responsibilities:  

1. Active  

a. Participates in a region, team, center, program or group  

b. Makes an annual financial contribution to the Grail  

c. Follows communications sent out nationally and regionally  

d. Responds to requests for votes  

2. Emerita / Elder: a member who has an established history in the Grail but can no longer 

respond to Grail responsibilities. Emerita members self-select for voting privileges. 

3. Wider Circle  

a. Consciously lives her life manifesting her connectedness to the Grail Mission  

b. Makes an annual financial contribution to the Grail  

c. Does not have voting privileges  

 

The new definition would be:  

 

All Grail members have the privilege of voting on issues that require a vote. All Grail 

members have a responsibility to support the Grail financially. That requirement is waived 

for Emerita members, the definition of which will remain the same. 

 

A ballot will go out to the current members with voting privileges in the next few weeks. In order for 

this new definition to pass, two thirds of the respondents must affirm it. 
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Grail Circles 
Judith Blackburn 

 

The Grail prospers and grows because we are like-minded women who enjoy being together and 

working together. At last month's membership meeting in Florida, we realized that we wanted to 

build on this "relationship power" to grow and enliven the Grail.  It seemed obvious to us that 

identifying existing Grail circles and involving new and old members – as well as potential members – 

in them was the way to go. The goal is for every Grail member to be involved in at least one circle. 

These circles may meet face-to-face regularly or convene for a particular purpose, such as a business 

meeting or a general assembly. Circles could be based on interest, work, or study. They may exist in 

one place or via the internet or as forums on the Grail website. They may be long-term, others 

shorter or even temporary in duration. They are usually open to all and new women are encouraged 

to participate. Women, upon first inquiring about the Grail, are welcome to participate in most of 

these groups alongside members. 

 

Examples of Grail circles include: 

• The nucleus 

• Regional gatherings 

• Programs and trainings at centers 

• Politics and spirituality in New York 

• Listservs or forums based on fracking or other issues 

The Membership Team(s), at Judy Alves’ house: left to right, Emily Thomas, Carol Siemering, Judy Alves, Mary Kay 

Delgado, Terri Carter, Emily Snyder, Judith Blackburn, Pam Cobey, Lucy Jones, Noreen Willhelm. Photo by Emily Snyder. 
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• Administrative units, such as the Council and its committees 

• Study groups growing out of the 2011 GA 

• Work and planning teams, such as Heartland Ecovillage or teams researching the Transition 

movement 

• Book groups 

• Prayer groups 

• Explorers and mentors 

• Social gatherings 

For Grail members to know what circles are currently happening and to get contact info, the National 

Office will maintain a list, also available on the membership section of the Grail website. The 

Membership Development and Enrichment Committee will assist in identifying and publicizing this list 

initially and in recruiting contact people for each. Newly formed Circles should contact the National 

Office for inclusion on this list. 

 

Once identified, each circle will need a communicator to send information periodically both to its 

own members and to the national office. Grail members wishing to participate in a circle will take the 

first steps to join in. Participants in each circle have as one of their goals to reach out to and include 

new women and to plan at least some of their activities for this purpose.  

 

How to Create a Grail Circle in Ten Easy Steps  
Emily Thomas 

 
1) Wake up, give thanks you're alive and part of the Grail. 

2) Write down five (more or less) reasons that being part of the Grail is important to you. 

3) Write down the names of five (more or less) women you know who: 

a) Have some sort of spiritual base in their lives 

An Example of the Intersection of Some Grail Circles 
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b) You can talk 'politics' with without getting angry at each other (you can both get angry, but 

not at each other) 

c) You enjoy spending time with and feel nourished by their presence in your life 

4) Call them up and invite them over for dinner or lunch. Make it potluck to make it easy on you and 

give them a feeling of being part of making it happen. (This needs to be a girls-only event. Leave 

the guys at home this time.) 

5) Have a good time, talk about this and that. Be sure to check in with what is going on with each 

one of you and your lives. Mention at least one thing about the Grail. (Anything discussed at the 

GA or on the Grail listserv will qualify, or just the fact that it's great to enjoy the good energy of a 

community of great women). 

6) Say (if no one else does), “Why don't we do this more often. How about doing it again next 

month?” 

7) Do it again next month and the month afterwards. It may morph into a book or movie club (use 

some of the books from the list on the Grail web site), or a discussion of our various spiritual 

values, or political work we're doing, or taking care of our kids or parents, etc. or ?????. 

8) At some point, your friends may want to invite their friends (be sure the hosting of the group gets 

passed around among you). More is good. But don't let it get bigger than can fit around 

someone's table or a small circle of friends in a living room. Get phones numbers and emails and 

have someone keep a list and send out reminders. 

9) At some point, you announce, with great surprise and pleasure: This is a Grail Circle. (This 

revelation is much like the person who found out they had been speaking prose all their life: i.e. 

it's not something new, it's just recognizing and naming what is.) And everyone here is a member 

of this ___ Grail Circle. Let National know, so they can add you to the list of Grail Circles. 

10) To clarify, the members of this Circle are not members of the Grail, nor are they necessarily 

explorers or even exploring-being-explorers. But they are CONNECTED! Membership will come 

later, for some, perhaps. But in the meantime you are doing Grail work! And making your own life 

richer and your circle of support deeper and wider. And making the world a better place with 

communities like Grail Circles available for people to experience and share.  

 

 

Regional Meeting: Grail Women in the Americas 
Lucy Jones 

 
Grail women in the Americas have interacted for more than 50 years, working together in teams, 

projects and centers, studying each other’s languages, holding seminars and study tours, participating 

in international Grail meetings and international formation programs. Since 1992, the 

500thanniversary of Columbus coming to the Americas, Grail women from Brazil, Canada, Mexico and 

the United States have interacted in the international Women of the Americas network around issues 

of common concern.  

  

As a result of decisions made at the IGA in September, Grail Women in the Americas (note the slight 

change in the name from Women of the Americas) are now planning to come together in Mexico in a 
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If you would like to participate in the Grail Women in the Americas meeting in 

Mexico this summer, please write a letter to the Grail Council, explaining: 

• Why you want to attend 

• What skills, interests or experience you have that make you a good candidate 

• Your commitment to following up on the meeting, including reporting to Council 

and the movement and helping to build the work and future of Grail Women in 

the Americas 

• How much financial support will you need or how much you can see yourself 

contributing 

The US International Team will review the applications and make recommendations to 

the Council, which will appoint the US delegates. You will be notified by March 31 

whether you have been selected to participate. 

Regional Meeting this summer. This 2012 meeting will give opportunities to renew, deepen and 

enlarge the Grail vision and work in the Americas.  

 

As we prepare for this gathering, we want to explore what we really know about these countries and 

the contexts of our Grail sisters in those countries. We want to build meaningful, 

working relationships across the distances while recognizing the challenges of that effort. We wish to 

understand the issues that confront us in each country, as women committed to justice and peace. 

And to determine which of these issues cross national boundaries, offering us the prospect of 

working together for more effective social change. 

 

Certainly we believe that there are other countries in our region who would welcome a Grail 

presence. Paraguay and Cuba have ties to Grail women in Brazil and the U.S. respectively. What will 

we do with those potentialities? What part might we play together in furthering the mission of the 

Grail and the transformation of the world? 

 

Representatives from each of the four Grail countries in the Americas will gather for the Regional 

Meeting of the Grail Women in the Americas. There will be four to six women from each country. The 

representatives will be committed to growing the Grail in the Americas, and building relationships 

that strengthen each country's effectiveness. Representatives will also be committed to sharing the 

work of the meeting and other communications with the whole of the U.S. Grail. They will be willing 

to give energy and effort to understanding others, to listening and growing to know women from 

different backgrounds who share this Grail dream of a sustainable world and a planet of peace and 

justice for all. 

 

The meeting will be July 8 through 15 in Mexico City or nearby Cuernavaca. The schedule allows those 

who want to travel to Cuba before the Regional Meeting to be part of that exploration (scheduled for 

June 26 to July 6). 

 

Below is the process for selecting our U.S. representatives through consultation with the Council and 

the U.S. International Team.  
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http://www.lonelyplanet.com/maps/europe/portugal/ 

The 30/55 Gathering in Portugal This August 
Karen O’Brien 

It was out of the 2010 European Grail 

gathering in Brussels that a wonderful plan 

emerged. Six Grail women, each from 

different countries and all under 55, found 

they enjoyed one another’s friendship, 

resonated withone another’s dreams and 

visions, and wanted to commit to building a 

future together as Grail women. Thus, the 

idea for the 30/55 Gathering was born – an 

informal gathering of Grail women 

between the ages of 30 and 55 who simply 

want to gather to meet another, grow 

more deeply in relationship and discuss 

what it is we all might build together as 

international Grail women in collaboration 

and friendship with one another. 

 

The 30/55 Gathering will be taking place in Golega, Portugal, from Saturday, August 4 until Sunday, 

August 12, 2012. The cost is 35 euro a day for room and board. Expect this gathering to involve a few 

day trips with one another around the region, as well as lots of time to dream and plan and simply 

enjoy one another’s company. If you want to come and finances are an obstacle, limited scholarships 

are available. Please also consider being in touch with your national leadership team to explore 

financial assistance.  

 

For more information about joining us, please contact Karen O’Brien at 

karen_obrien520@yahoo.com. Please let us know if your preferred language for communication is 

English, Italian, Portuguese or Spanish as we have women on our committee who can address your 

inquiries in those languages. 

 
 

Grailville’s Trails 
My name is Amy Tuttle and I am Grailville’s Public Ally and the project 

manager for the 2012 Grailville Trail Project.  I would like to take a few 

moments to tell you about this project and an upcoming opportunity 

to participate!   

 

As Grail members and Explorers, you are aware of Grailville’s rich 

history, identity, and culture.  This is communicated through our 

programs and all of our interactions with Grailville’s visitors, who (in 

the words of a recent participant) come here to find “the space to 

breathe and let the divine speak.” However, the trails that surround 

our 300 acres of organic gardens, wetlands, and sacred spaces are 
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under-utilized and do not always reflect our vibrancy.  The 

goal of this project is to reintegrate the trails into the rest of 

our land and our mission by promoting pilgrimage and 

natural education – through signage, programming, and 

place-based art.  Our hope for the trails is that they become 

a true source of creative sustenance and natural connection 

for the community. 

 

I am a transformative artist by trade and my primary focus is 

place-making.  When places are well-made, they have the 

power to reflect the history, identity, and culture of the 

people within them.  The act of place-making can revitalize a 

space and point to its sacred and creative identity.  Art can 

be used in this process to tell a story about the place.  Telling 

the story of Grailville through trail art is a primary focus of 

this project! 

 

The project is currently in the final planning stages.  Project 

priorities have been identified for each of the trail ways.  These priorities include maintenance and 

art projects.  Many volunteers from the community have also stepped forward to offer their time and 

support.  Caleb De La Vega is one of these wonderful volunteers.  Caleb is an Eagle Scout and has 

proposed to complete a project on the South Trail that will greatly improve the trail entrance, 

address erosion/drainage issues, and make the overall trail more passable.  Caleb, the son of Matt 

and Heather De La Vega, longtime friends of Grailville, is a senior in high school and a life-long 

Grailville associate.  

 

Currently, we are in need of volunteers to assist with several general maintenance projects and art 

installations on Trail Volunteer Day, March 24, from 1 to 4 p.m.  If you are interested in participating 

in this community-led effort to improve the conditions and creative energy of these trail ways, please 

RSVP by 3/21/12 to me at at.grailville@fuse.net . 

 

Happy trails to you!   
 

Girl Scouts at Grailville 
By Jennie Mertens, Intern 

Don’t be surprised if you catch sight of a Girl Scout troop on your next visit to Grailville. With the start 

of the New Year, Grailville is proud to be launching a wide range of program opportunities for the Girl 

Scouts of Western Ohio. Since fall 2011, Grailville interns Amy Tuttle and Jennie Mertens have been 

working with the Girl Scouts’ Education Outreach Manager, Elizabeth Vessell, to explore how the two 

organizations can support each others’ mutual commitment to the formation of young girls and 

women. And already, troops are calling – wanting to build rain gardens, learn about insects, and hone 

their art-making skills.  
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Fortunately, our Loveland location is ideally situated in the heart of the nation’s fifth largest Girl 

Scout Council, serving nearly 53,000 girls. Further, Grailville’s 300+ acres and ongoing commitment to 

ecological sustainability also means that the Girl Scouts’ interest in environmental issues makes our 

two organizations a natural fit. 

"Girl Scouts of Western Ohio is thrilled to partner with 

Grailville!” says Vessell. “It is great to have a local 

organization that matches our goals and values so well.  We 

are excited to have a resource for girls in the community 

that will help them practice skills, articulate their personal 

story and learn about caring for the environment."  

Currently, Girl Scouts can come to Grailville to earn a variety of badges, learning and engaging topics 

areas such as hiking, woodworking, art-making, tree and flower investigation, and local food 

production. And the opportunities don’t end there. Troops receive discounted rates to earn a patch 

at one of Grailville’s age-appropriate existing programs, and can collaborate on service-learning 

projects, gold/silver awards, and general interest programming developed to meet particular troop 

needs.   

Needless to say, Grailville is excited about this collaboration, and the valuable contribution it will 

offer the lives and development of young girls in the community. In extending ourselves into the next 

generation, Grailville is working to embody our vision as, in the words of Grailville Director Becky Hill, 

“a center for the global good.” 

For more information about Grailville’s work with the Girl Scouts, contact Amy Tuttle at (513) 683-2340. 

 

 

The History and Future of Hope For The Flowers 
Una McGurk 

 

Hope For The Flowers won the Christopher award for the most inspiring book of 1972 when it was 

published. Hope’s publisher in English, Paulist Press, has manufactured and distributed over 3 million 

copies in English. But, did you know that  Hope For The Flowers actually emerged from an earlier book 

written for the Grail?  The first book, Theology of Hope, was a simple history and intended to 

encourage Grail searchers who were experiencing the exhilarating but challenging changes of the 

Second Vatican Council. 

 

When Trina Paulus was evacuated from her Grail work in Akhmim, Egypt in 1967 during the Six-Day 

War, she landed at the International Grail Center in Paris, and fortuitously found the Theology of 

Hope manuscript in one of the office cabinets. She began to carry the book around with her.  After 

she arrived back in the states in 1969, she had a providential encounter with a Paulist priest at a 

liturgical week event where she was attempting to sell Egyptian weaving from Akhmim. He agreed to 

read it back in his hotel room that evening and then asked her the following day to visit them in New 

York to discuss a publishing deal. She did visit and was given a publishing contract and $500 advance 

to complete her Theology of Hope. 
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One fateful April day in 1970, as Trina struggled to 

complete the Theology of Hope, the two caterpillars 

we know and love, Stripe & Yellow, crawled out of the 

earlier Hope manuscript and Hope For The Flowers 

was born. The story was 90 percent complete in that 

first day. Trina skipped meals as the story seemed to 

flow right out of her onto the paper. It took the next 

two years to add and polish the other 10 percent, 

hand-letter and laboriously hand-separate each color 

and tint layer for all the illustrations in those pre-

computer days.  

 

With its 40th Anniversary coming up in September, 

we are risking to transform Hope For The Flowers 

again, this time into an animated film. It takes a lot of 

money to make a quality animation. On Valentine’s 

Day, the ever-growing Hope team launched the initial 

fundraising effort to raise enough money to create a 

quality pilot on www.Kickstarter.com, which is a 

"crowd-funding" platform for creative projects 

designed to create a community of producers. 

 

Individuals may pledge any amount of money for the project and choose to receive one of the 

rewards (located at the right of the project page - see link) or "no reward at all" (they just want to 

support the project) and then they become part of the team and the creative process from start to 

finish. 

 

Check out: http://kck.st/yAoyrw for more information (or a more easy to remember way is to visit 

www.kickstarter.com and enter "hope" in the search bar then you can access the project by clicking 

on the picture of the familiar yellow book). It's an exciting process with suspense and new people 

joining the Hope team and making comments every day. 

 

The way Kickstarter works is you can pledge only with a credit card. You will ONLY be charged IF we 

reach our goal of $150,000 by April 14 at 6 p.m. If we do not hit our goal, your card will NEVER be 

charged. We happily accept checks directly, but you will not have your name as a backer on the 

Kickstarter list, just on our gratitude list and the Hope website! 

 

(See every question about pledging Kickstarter you could ever have answered here: 

http://www.kickstarter.com/help/faq/backing%20a%20project) 

 

THANK YOU to all the Grail members who have joined the Hope team so far! We really appreciate 

your support with this exciting project! THANK YOU also to The Grail Council which has agreed to 

serve as fiscal sponsor for larger contributions (details still being worked out with Noreen ~ stay 

tuned)!   
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P.S. (from Trina). I read Una's draft with surprise and some emotion. To have her help and eagerness 

to spread the message of cooperation rather than competition which is at the core of Hope For The 

Flowers, and to have caught so much of the spirit and history of Hope and its coming out of the Grail's 

and my own continual search for meaning, is a tremendous blessing to me. Una actually thrives with 

the possibilities and demands of the social media, which seems essential for major outreach in 2012. 

(Some of you met Una at Grailville during the General Assembly).   

 

In her simple way, Yellow, our female hero, is the stronger and the leader of love. She is the first to 

truly understand that the juice inside pushing her, is asking her to not crawl back on the pillar just 

because all the other caterpillars seem to be climbing on it. She knew something wasn't right and 

resisted even when her dear love, Stripe, pushed her to go back with him. Broken-hearted, but willing 

to wait rather than do something she didn't believe in, she wandered. When she sees an old 

Caterpillar who seems all twisted up in something, she asks the essential Grail question in a very basic 

and simple way, “You seem in trouble…Can I help?”   

 

In response to her question she is given the gift of understanding her own destiny –  accept the cocoon 

and be transformed. She "risked for a butterfly," is transformed and is able to inspire her love to 

change his life. At the end, without either of them knowing the further amazing results of their own 

change, the whole horrible pillar dissolves.  And there is lots more "Hope For The Flowers."   

 

My hope with this daring effort to make the movie, is to let the example of compassionate caring 

reach further than the book has or can. If you have not had a chance to view RIBA on YouTube by the 

animator we hope will create the film, please give yourself the six-minute treat and "feel" with me 

why this young French animator, imbued with Zen, might carry off this big work with panache!   

www.hopefortheflowers.org or email us at: inhopealways@gmail.com 
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GRAIL 

Top: Judy Alves, 

Mary Kay Delgado, 

Lucy Jones. Right: 

Carol Siemering, 

Judith Blackburn, 

Terri Carter, Pam 

Cobey. Left: Mary 

Kay Delgado. 

Bottom left: Pam 

Cobey, Carol 

Siemering, Emily 

Thomas. Bottom 

right: End of long 

weekend’s work! 

Not shown: Emily 

Snyder, 

photographer, and 

Noreen Willhelm. 

Membership Teams Meet, Feb. 10-12, 2012 
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Grail Birthdays:  

March (and early April) 
 

Make a call, drop a note or send an email to 

one of your sisters on her special day. 

March 2: Mary O'Brien 

March 4: Ruth Vargas 

March 5: Carolyn Gratton 

March 6: Mindy Burger 

March 7: Angele Coyle Smith 

March 7: Mary Hughes 

March 8: Nancy Cooney 

March 9: Loretta Rokey 

March 10: Mary Farrell 

March 16: Patricia St. Onge 

March 18: Anne Hurley 

March 18: Judy Alves 

March 20: Maureen Tate 

March 20: Teresa Carter 

March 21: Maureen Laflin 

March 22: Sharon Wood 

March 24: Ruth Gallant 

March 24: Rose Mary Clark 

March 24: Nina Naberhaus 

March 26: Lenie Schaareman 

March 26: Wendy Budzynski 

March 27: Debora Schak 

March 27: Ellen Duell 

March 27: Jeanne Heiberg 

March 28: Ann Marie Czyzewski 

March 28: Ann Heidkamp 

March 31: Carol Siemering 

April 3: Una Hargrave 

April 6: Alice Kelly 

So Who’s Going to Plan 

the Next Grail 

Gathering? 

When the Grail adopted The 

Movement Building Scenario for the 

Future in 2008, it changed the way we 

do national gatherings between 

General Assemblies:  

CONNECTING NATIONALLY 

For the purpose of bonding, 

connecting and networking, 

various gatherings/ national 

meetings/retreats take place in 

venues around the country. 

These gatherings are 

organized at the initiative of 

members, who take 

responsibility for their 

planning in coordination with 

national staff. Such gatherings 

replace the National Retreat and 

National Meeting that currently 

occur in the years between 

General Assemblies. 

  

In 2009 and 2010, in part to ease the 

transition to the new format, Carol 

Siemering and the Council took 

responsibility for organizing, 

respectively, a National Retreat and a 

National Gathering. This year, there is 

an opportunity for you, the movement, 

to build on the momentum begun at 

the General Assembly. Anyone 

interested in organizing a national 

gathering in 2012 (or 2013) should be 

in contact with the National Office, 

office@grail-us.org, and we can help 

manage the logistics. If you’d like to 

talk about the possibilities, give 

Noreen a call at (513) 683-5750 


