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E. The Story of How We Got Here 

A Summary 

The story of how we got here is a long one.  This is an attempt to summarize with some key points along 
the way. 

 Going back at least as far as the adoption of the Movement Building Scenarios in 2008, the Grail has sought
to address the decreasing numbers of members and the financial issues we have faced.

 In 2009, a Strategic Plan was developed, and in 2013 regional groups engaged in a self-assessment process
“evaluating the health of the Grail in the interaction of 3 key indicators: membership, leadership and
finances.”

 In 2013, the Council appointed a Grailville Coordinating Team to review reports from four task forces on
Grailville: The Hub, The Land, The North Side, Partnerships.

 In March 2014, in preparation for the 2014 GA, regional circles were asked to consider ”the current realities
of Grailville and imagine how the resources of The Grail, both at Grailville and elsewhere, might best be used
to realize our Grail mission and vision to transform the world.”  These reports fed into the 2014 General
Assembly.

 At the 2014 General Assembly, Grail members made the decision to move toward establishing a “smaller
footprint” for Grail work at Grailville by selling or leasing the bulk of our 300+ acres.

 The GA recommended the appointment of a committee to determine a process for accomplishing the
decision.

 The Grailville Future Committee (GVFC) was formed in the summer of 2014 to seek appropriate buyers or
leasers for most of Grailville property while protecting the Oratory, the cemetery, and approximately 150
acres of farmland.

 The GVFC sought the most sustainable and synergistic, rather than the most profitable, approach to the use
of land. The GVFC recommendation, made in June 2015,  brought forth specific proposals they thought
worthy of further consideration.

 The Grailville Implementation Committee (GVIC) was appointed in July 2015 to take this work forward
toward specific action by membership.

 Grailville Home Place, a local Loveland/Cincinnati group, had been working to imagine a new shape for Grail
at Grailville at the same time that the GVFC was working. It was through their efforts and those of the GVIC
that the Council called a National Meeting October 31-November 2, 2015 to discuss these issues.

 Based on the affirmations of that meeting, Council appointed the Grail at Grailville Committee (G@GV) to
work toward a plan for future of Grailville on a smaller footprint.

 The first vote regarding potential land sale was held in November, 2015.  As a result of that vote,
approximately 75 acres of land, including the Oratory, the cemetery, the Ark, Tidings and Pneuma, all except
Pneuma on the north (Oratory) side of O’Bannonville Road, was retained for Grail use.

 Once the first vote rejected the proposal to sell property on the north side to Turner Farm for agricultural
use in favor of preserving that space for a Grail Home Place, the GVIC focused its attention on preparing a
proposal for a grant to enable the sale of some property on both sides of O’Bannonville Road to Clermont
Parks, and the sale of the remaining lands on the south side, as recommended by the GVFC.

 Following the recommendations of the GVFC, GVIC did not address future Grail programming at 
Grailville, leaving that to the work of the G@GV.

 Since the November vote, members of the GVIC have had personal conversations with many people about
the future, including members of the G@GV Committee, members of Earth-Shares CSA, and current lease
holders in an attempt to explore every possible option for use of the agricultural land on the south (Hub)
side of O’Bannonville Road, before proceeding to a second ballot.

 In April, the GVIC recommended to Council that we sell land to Bloomfield/Schon and Finn Meadows Farm,
details of which are contained in the attached “Proposals and Rationales Summary”


