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International General Assembly 2017 
“Blessed are they who crack things open” 

Maureen Tate 

 

The International General Assembly took place in Fatima, Portugal from 

July 13 – 24, 2017.  U.S. members who attended include:  Maureen Tate and Lucy 

Jones as IGA Delegates and outgoing and incoming IC Reps; Marian Schwab, 

current ILT; Terri Carter and Lisa Petro, recorders; Laura Kaplan, translation; Marian 

Ronan, panelist; Mary Heidkamp, ILT candidate; and Thelma Awori, facilitation. 

Despite exhaustive preparations and the intensity of an IGA, it is surprisingly easy to 

slip back into routines and responsibilities waiting at home.  However, those of us 

who had the privilege to participate, also feel accountable to our Grail sisters around 

the world to carry on with what was discussed, learned, and decided in these two 

whirlwind and precious weeks out of time.  The IGA did not disappoint.   There was 

plenty of intellectual content, sharing on Grail work and plans for the future and 

many opportunities for prayer and deepening relationships, with old friends and new.  

An added highlight was celebrating the 60th Anniversary of the Grail in Portugal as 

well as the setting of Fatima with its religious significance for so many pilgrims from 
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around the world.  In fact, the IGA opened with a ritual acknowledging the IGA 

pilgrimage we were about to embark on. 

All of us who attended had unique experiences.  We served in different roles, from 

official delegates to resource persons, meeting support, translation and leadership 

roles.   As a U.S. delegate and outgoing International Council Rep, I was reassured 

that challenges facing us about the sustainability of our movement, outreach, 

deepening commitment, diversity, financial constraints, mission priorities, and 

leadership are shared by many other Grail countries.  I did not feel alone and 

welcomed the opportunity to hear and learn from others.   

As I try to process my IGA experience I find myself reflecting on several questions: 

How do we see our participation and responsibility within an international 

movement?  How does our sense of mission align with that of other Grail countries in 

response to the world’s needs? What will be asked of us, and what are we prepared 

to do, to meet priorities identified by the IGA?  Do we share a radical trust that the 

Grail has something to offer women desiring to work together as catalysts for 

change?  I was so inspired by our sisters at the IGA and felt both renewed and 

challenged by their commitment and courage.  I very much enjoyed getting to know 

our Ecuador Grail Explorers, Milagros Klassen and Beatriz Villareal, as well as 

observers from other Emerging Countries, Angola and Paraguay.  Their interest and 

trust in our movement is very compelling. 

Prior to the IGA, a discussion outline for the IGA Prep packet was sent to all Grail 

regions and shared with all members through the Friday News to gather input on 

IGA proposals and topics. Seven regional groups/circles plus the Ecuador Explorers 

sent reports of their meetings and others responded as individuals. The input was 

invaluable to guide our input as delegates.  Thank you all!   
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The agenda of the meeting was packed the first week with group process, large 

context analysis, understanding the UN Sustainable Development Goals (SDGs) and 

intellectual content via panels and guests.   

A member of the Portuguese Grail, Regina Tavares da Silva, spoke from her long-

life experience advancing women’s issues within the UN framework and documented 

the developmental process of change that has taken place over decades.   

 Elena Lasida, a French theologian, working on issues of theology and the 

economy, addressed major social/economic/political changes of the past 50-60 

years, opportunities in which to imagine and effect change, and how to envision 

sustainable development.   

 Tatiana Viana, a Brazilian Grail member working in Italy, addressed “Human 

Rights and Outer Space Applications”, a fascinating perspective on change, 

interconnection, and partnerships.  She also challenged the Grail to make better 

use of technology to work more strategically internationally.   

 Lucia Ramon, a Spanish feminist theologian, emphasized the need for a 

theological feminist contribution in developing a feminist consciousness, and 

critiqued the role of religion in advancing a patriarchal worldview that serves to 

undermine women’s fundamental human rights.  She emphasized the sacredness 

of women’s bodies, an amplified concept of justice, faith as an experience of hope 

and joy, and the need to develop an ecumenical consciousness to confront 

fundamentalism and the “clerical kidnapping of the spiritual.”   

All presentations were comprehensive and stimulating and each made connections 

to opportunities for the Grail to engage with the world as a transformative movement.   
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The second week focused more on “Grail business” i.e. Networks, International 

Teams, Formation, proposals already submitted, and those emerging from IGA 

discussions.  Decisions about the Networks were somewhat postponed.  All felt Grail 

members are working in Network thematic areas and there is still interest.  However, 

there was a sense that the IGA is not the forum for in depth evaluation and planning 

that is more appropriate to a Network Forum.  Discussion focused more on the need 

for strategic interconnection and communication throughout the Grail.  Regarding 

new networks, the IGA felt that it is premature to affirm new networks and that each 

one proposed needs further development as regional or national projects that could 

be affirmed as a Network in the future.  The Brazilian delegates withdrew 

consideration of the Social Methodologies and Gender Diversity Networks because 

they wanted to develop them more locally as projects.  There is interest in migration 

as a pressing international issue and potential Network.  Follow up now rests with 

the ILT. 

        

Decisions  

The following reflects proposals that were voted on the last day.  Only one vote, 

regarding affirmation of the Nucleus Structure B document, required a poll vote i.e. 

each country has a particular number of votes per the process described in the IC 

Manual, 2015.  It is interesting to note that the U.S. has the most poll votes at 5.   

All other votes were taken by raising of hands, each Country and Network 

representative having one vote each.  All proposals passed although some by 

majority, not consensus.  The IGA affirmed: 

1. A simple common daily practice for all Grail members to encourage a common 

process of spiritual deepening – read the Vision statement, spend 5 minutes in 

silence, attentively and lovingly holding our Grail sisters in our hearts. 
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2. GLUNN proposal to development, expand, and invest in future young women 

and girls’ leadership.  There was much discussion and passage was not 

assured, but we are gratified it did.  

3. Financial priority is to be given to young women and girls empowerment over 

the next 5 years. 

4. That the new ILT seriously consider replacing the language of “formation” with 

“Growing into the Grail” and “Growing in The Grail” for all future programs and 

reference within the IC Manual 

5. Children’s Nutrition in the Global South:  Allocate more Grail funds for food 

access programs, identify Global North functions, networks, NGO’s  

6. The Nucleus Structures document of 2017, recently affirmed by the majority of 

nucleus members, will replace the document of 1967 within the Grail IC 

Manual. There was much discussion about this proposal given a lack of notice 

and consultation with IGA delegates before the IGA, especially regarding the 

prescription of “Catholic” to become a member of the Nucleus.  Therefore, a 

related proposal passed calling for the incoming ILT to take up questions 

raised at the IGA regarding the role of the Nucleus within an ecumenical 

movement. 

7. The need to increase capacity to communicate and work internationally by 

improving the Grail’s communication and technology infrastructure 

8. That the ILT initiate a process of review of the whole international structure in 

light of issues identified at the IGA that include: democratic processes, forms of 

participation, and the process for emerging countries 

9. That the IGA establish as major priorities 2017-2021:   

 Involvement, cooperation, and coalition building with other organizations 

to further SDGs 

 Climate Change 

 Women and Girls 

10.  Commitment Proposals regarding a final stage of Blessing the Space to look at  

 the issue of leadership in the Grail; biannual formation programs; and  

 International sabbatical programs  

11.  Climate change as a spiritual challenge:  comprehensive discussions on  

 climate change in all Grail countries, informed by Laudato Si and that actions  

 be designed based on these discussions. 
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So many aspects of the meeting were meaningful and are difficult to convey.  There 

are sure to be many implications for the Grail in the U.S. as we consider issues and 

priorities arising from the IGA.  Once a full report is available, it will be shared with all 

members.  Perhaps this can be a resource and inspiration for us to draw upon as we 

prepare for our own General Assembly in November. 

          

 

I have considered it a privilege to serve as the International Council Representative 

for the U.S.  and thank you for your encouragement and assistance along the way.  

Lucy Jones will begin her term as IC Rep in September and I look forward to working 

with Lucy on transition issues.  I am sure she welcomes member involvement in the 

follow up that will emerge from the IGA.   

 



Gumbo August  2017  Page  7 

 

Member Giving: April 1 to June 30, 2017 
If you think we’ve made a mistake here, let us know and we will happily fix it!   
Please email office@grail-us.org. 

 
 # Members # Donors # Gifts % Donors Totals 

Active 160 73 239 46% $16,503.50 

Emerita 69 11 50 30% $12,680.00 

Total 229 84 289 37% $29,183.50 

Cornwall $3,997.76  

Grailville $1,420.26  

National Operations $14,568.71  

Others $9,196.77  

 

Julia Almaguer Cecilia Figueroa Linda Kolts Margaret Schimanski 
Donna Ambrogi Eva Fleischner Sue Ann Kraus Marian Schwab 
Wendy Bayer Joy Garland Julia Kristeller Gloria Sellers 
Susan Becker Barbara Gibbons Maureen Laflin Carol Siemering 
Marcia Bedard Mary Gindhart Carol Leopold Deborah Silvestri 
Virginia Bergfalk Hermine Glaser Peg Linnehan Carol Skyrm 
Judith Blackburn Marian April Goering Marian Lucas Audrey Sorrento 
Harlene Bryenton Pamela Hall Gail Malley Maureen Tate 
Mindy Burger Una Mae Hargrave Carol McDonnell Monica Thyberg 
Terri Carter Diana Hayes Joyce Minkler Nancy Traer 
Cynthia Cheyne Jeanne Heiberg Rose Morin Barbara Troxell 
Nancy Cooney Mary Heidkamp Jacqueline Murray Kate Twohy 
Deirdre Cornell Martha Heidkamp Carol Nosko Lillian Wall 
Vivian Corres Laura Hershberger Trina Paulus Beth Wasmer 
Marguerite Coyle Miriam Hill Shirley Piazza Carol Webb 
Tiffany Curtis Rebecca Kremer Hill Maclovia Rodriguez Duanne Welsch 
Maria de Groot Cheron Holman Marian Ronan Francine Wickes 
Mary Kay Delgado Anne Hurley Beth Rosen Teresa Wilson 
Kate Devlin Lucy Jones Rosa Maria Ruiz Sharon Wood 
Jackie DiSalvo Alexa Kane Helena Schaareman Patricia Young 
Mary  Farrell Laura Kaplan Elizabeth Schickel-Robinson Ieva Zadina 
Pam Cobey       

 
*September Gumbo will report 3rd quarter giving  

mailto:office@grail-us.org
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AUGUST  SEPTEMBER 

1 Harlene Bryenton 6 Joy France 

2 Kay (Marina) Kryvanick 7 Lucy Jones 

2 Kathleen Fisher 8 Emily Thomas 

7 Roberta Trombly 9 Frances McLaughlin 

8 Emilia Normandin 9 Linda Suter 

10 Audrey Schomer 9 Rebecca Kremer Hill 

11 Jacqueline Murray 9 Carolyn Vadala 

13 Mary Lou Ziga 10 Martha Heidkamp 

14 Elizabeth McGivney 11 Shellie Owens 

15 Marie Sutter-Sinden 12 Anne Mercier 

15 Alice Dougan 18 Cay Charles 

15 Mary Gene Devlin 20 Alexa Kane 

16 Barbara Waldron 20 Joyce Asfour 

16 Shirley Piazza 23 Teresa Wilson 

16 Deirdre Cornell 25 Audrey Sorrento 

16 Angelica Contreras 26 Mary Emma Kuhn 

18 Kathleen Sellers 30 Ann Burke 

19 Sally Timmel 30 Megan Monteleone-Morrison 

20 Mary Lu Lageman    

23 Mary Lou Armas    

24 Tegan Rein    

25 Rose Morin    

26 Trina Paulus    

27 Kate Devlin    

31 Barbara Troxell    

Grail Birthdays 


