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The purpose of this study was to explore the ways in which the U.S. Grail, an 

organization of women committed to social justice issues, has fought racism within the context 

of its stated goal to do so. Two problems were addressed in this study: racism and the 

implementation of organizational policies.  Indicators of achievement in the Grail’s progress 

included: clarity of organizational policies and goals; membership and leadership of women of 

color; dialogue and education; alliances; and activism.  The methods of research included a 

review of the organization’s documents and a case study involving nine Grail members. 

 

Given that racism is a pervasive problem in our society and that organizations often have 

difficulties implementing anti-  

 

1. The Grail’s goal of fighting racism had not yet been effectively achieved. 

2. There are various reasons available to explain why the Grail had not yet achieved its goal. 

3. There are possible steps (actions) which the Grail can take to allow it to better achieve its 

goal of fighting racism. 

 

The findings supported these hypotheses with an analysis of the challenges faced and the 

progress achieved by the U.S. Grail.  The data gathered was tremendously rich, with the personal 

experiences of the nine members interviewed in the case study complementing the empirical 

evidence from the document review. Recommendations were made based upon conclusions for 

each indicator of progress and the U.S. Grail’s unique history of difficulties and successes.   

 

This study suggests possible strategic and other types of approaches for organizations 

which are fighting racism internal and external to the organization, and for other studies 

attempting to evaluate an organization’s progress in this area. 
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I.   INTRODUCTION 

The purpose of this thesis is to present the findings and conclusions of a study dealing 

an organization pledged to fighting racism and fostering social justice.  This study is in 

partial fulfillment of requirements toward completing a Masters Degree of Conflict 

Resolution at Antioch University.   

 

The educational goals of this researcher have focused on intercultural conflict 

resolution for community development, specifically regarding race-based conflicts.  Through 

the learning components of my degree plan, I have sought to gain skills and knowledge 

which will contribute towards the fostering of social justice for oppressed cultures.  The 

goals of my degree plan are consistent with the goals and the work of the Grail.  The findings 

of this thesis will hopefully provide information which the U.S. Grail can use to become 

more effective as an anti-racist institution working for: social justice, the empowerment of 

women, the enrichment of the spirituality of its communities and its people, and the 

eradication of racism. 
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The Grail 

 

The Grail is an international movement of women committed to social transformation 

and guided by spiritual faith. It is primarily concerned with issues related to the spirit, 

education, culture, environment and social change.  Grail women blend their diverse talents 

and life choices into a network that extends their ability to reflect and work with those 

suffering from injustice.  Located in 18 countries, Grail centers have developed according to 

the needs of its local population.  Grail centers are located in North, Central and South 

America, Africa, Europe, Australia, and the Phillipines, providing a multiracial membership 

in the international Grail.  

 

There are over 200 Grail members dispersed across the United States with centers 

located in Loveland, Ohio; San Jose, California; Philadelphia, Pennsylvania; Cornwall, and 

Bronx, New York.  In addition, there is a high concentration of Grail membership in 

Lafayette and New Orleans, Louisiana and in Alburqueque, New Mexico. 

 

The U.S Grail is a nonprofit organization founded in the United States in 1941.  

Originated in Holland in 1921 as the Society of the Women of Nazareth, the Grail was an 

outgrowth of the officially organized lay apostolate known as Catholic Action. (Grail History 
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Project 5)  Its founder, a Dutch Jesuit priest-philologist, Jacques Van Ginneken stated to the 

By this he meant not merely the winning of converts to the Church, but a general spiritual 

renewal of Western culture and all the cultures of the world. As he stated, their task was to 

"counteract in the world all masculine hardness, all the angles of the masculine character, all 

cruelty, all the results of alcoholism and prostitution and sin and capitalism, which are ultra-

masculine, and to Christianize that with a womanly charity." (Archives 1932: Lecture 18:1 

became interpreted as social transformation. 

 

In Holland the Grail began both as a youth movement of the Women of Nazareth, and 

as part of the resurgence of Catholic life. The Grail at this time shared other expressions of 

practical spirituality from the mid-1930's to mid-1960's, with for example, the Catholic 

Worker, Friendship House, The Catholic Family Movement, the National Catholic Rural Life 

Conference, and the Liturgical Movement. (Weaver 4)  The Grail  youth movement was 

initially directed towards improving the well-being of young girls following World War I 

when large numbers of girls sought factory employment. (Grail History Project 12) As a 

result of the youth movement, the Grail was able to foster employment opportunities for 

young girls through its establishment of an employment office and a Vocational Guidance 

Bureau. (Grail History Project 12)   

 

Brought to the United States by two Dutch women, Lydwine van Kersbergen and 
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Joan Overboss, in 1940, the operation of the Grail was modified and began to focus more on 

 32) 

 The evolution and transformation of the Grail continues today in response to many 

developments within the context of the women's movement and changes in American 

Catholicism over the last 25 years. It should be emphasized that the Grail continues to hold 

publication, for example, states that: "The Grail is a vital community of women trying to 

understand themselves in a modern pluralistic context without denying their roots as a special 

Catholic women's vocation." (Weaver 7)   

 

-

continues to be expli

for spiritual depth and effective service in the world." (Weaver 9)  Since the 1960's the Grail 

has sought an identity which is more inclusive, holding workshops and launching initiatives 

dealing with ecumenism, feminist theology, Native American rituals, Afro-American and 

Latina perspectives, and revivals of paganism. In conclusion, it can be stated that the Grail 

has become a highly diverse, multi-faceted organization fostering international exchanges.  It 

provides seminars on national and international topics dealing with economic and political 

realities, ecology, holistic health, and other social justice related matters.   

 

The Problem of Racism 
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Racism is an evil which has woven its way into the fabric of the United States. The 

institutions and culture of this country have been built at the expense of American Indians, 

African-Americans, and Hispanics.  People of color have been murdered, enslaved, 

exploited, and discriminated against, directly or indirectly, by the systems and ideologies to a 

large extent put in place by whites.  Even worse is the fact that whites perpetuate this evil by 

refusing to make the personal, institutional and ideological changes that are needed to bring 

justice and equity to bear.   

 

The problem of racism will be examined and many of its manifestations will be 

outlined throughout this thesis.  However, it is important to begin with definitions of racism, 

prejudice and discrimination from The Harper Collins Dictionary of Sociology (1991) which 

will be utilized for purpose of this thesis. 

Racism is 

against others on the basis of their supposed membership in a so-called racial group. 

The term has been used in a variety of ways to describe both systems of thought and 

doctrines that justify the supposed biological superiority of one social group over 

another, through to descriptions of practice and attitudes that produce racial 

 

 

Prejudice is  The term 

are unfounded and often not formed through first-hand experience, but also the 

attitudes described are usually negative in relation to the object they are held about. 

 

 

Discrimination is 

defined group is or are treated differently, especially unfairly, because of 

membership in that group. To be selected for less favorable treatment as a social 

group may be constructed by reference to such features as race, ethnicity, gender, or 
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The Kerner Commission reported in 1968 "discrimination and segregation have long 

permeated much of American life; they now threaten the future of every American." 

Although the Commission stated this in 1968, it is still applicable to the U.S. today.  More 

important though is that the Commission did not hesitate in pointing out that whites and 

white dominated institutions have played an important part in creating a destructive racial 

ghetto environment: "Segregation and poverty have created in the racial ghetto a destructive 

environment totally unknown to most white Americans.  What white Americans have never 

fully understood -- but what the Negro can never forget -- is that white society is deeply 

implicated in the ghetto.  White institutions created it, white institutions maintain it, and 

white society condones it."  

 

That racial inequality still exists along class and racial lines is undeniable. This 

conclusion can be readily supported through various available statistical evidence.  For 

example, statistics show that in New York City alone, 60.3 percent of African-American 

children, 70.6 percent of Latino children and 32.3% of Asian children were born into poverty 

in 1992.  However, only 15.9 percent of white children were born into poverty in 1992. 

(Citizens Committee for Children) Ironically, it should be noted that New York City 

generates a substantial amount of the world's wealth, houses the world's financial center, and 

is home to the United Nations.  Noteworthy also is the fact that within this same island of 

Manhattan, there are thousands of children and families suffering from abuse, failing schools, 
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drug dealer controlled parks, and disease.  In contrast, there are also many other children in 

Manhattan who are privileged and receive the best of medical care, have the best educational 

opportunities, housing and recreational facilities.  It is important to point out that most of the 

children who suffer from this inequality are of color and most of those born into affluent 

households are white. This again underscores the disparity in treatment and opportunities 

experienced by certain individuals living in Manhattan. 

 

It is also ironic that our elementary schools teach that everyone in America has or 

should receive equal opportunities.  Thus we are taught to believe that no matter one's class 

or family background, acquiring a good education will provide for or translate into equal 

opportunity.  It is therefore disheartening to point out that there exists a serious disparity in 

the quality of U.S. education.  If one walks into Bronxville High School, a k-12 public school 

for approximately 800 students in Westchester, for example, one will encounter beautifully 

landscaped grounds, clean carpeted hallways, mall-like directories, state-of-the-art 

computers, classes with less than 20 students, and an active staff development center in the 

main lobby.  In contrast, if one walks into Clara Barton High School in Brooklyn, one of the 

more successful 9-12 vocational schools in the borough, one will encounter metal detectors 

and police officers at the entrance, classes with over 50 students, many of whom are left 

standing or if sitting, they are doing so at broken desks.  One will also encounter garbage on 

the floors because custodians only clean the classrooms twice a week.  Staff development 

sessions are crammed into a few hours each year, leaving staff often feeling punished by the 

administration because attendance is mandatory.  Many if not all students in Bronxville are 
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being prepared to go to college, while most of the students in Brooklyn are being prepared to 

work in specialized vocations of their assigned school. The students in Bronxville are 99 

percent white, but at Clara Barton 99 percent are students of color. Thus, despite the 

American dream or ideal to provide equal opportunity and social mobility through education, 

many New Yorkers and other Americans are not beneficiaries of this ideal -- their mobility is 

severely limited and their opportunities are severely curtailed. 

 

Moreover it is alarming to note that while many educational budgets are decreasing at 

a quickening rate, budgets for the criminal justice system are increasing.  One authority in 

this field states: "Some 95 percent of  those in jail in New York City are African Americans 

and Latinos...The average pre-trial detention in New York is 50 days, costing $7,900 per 

prisoner." (Marable 208) Some might argue that a more beneficial approach might be to 

juxtapose the cost of pre-trial imprisonment with the cost of education, a proven deterrent of 

crime and a social indicator which bestows social status.  It costs $8,000 per year to send a 

child to school in New York City, while Long Island spends $10,000 and Connecticut spends 

$12,000. (Citizens Committee for Children)  It is sad to note that it costs as much to hold 

someone in prison for 50 days as it does to educate someone for an entire year.  The 

disproportionate prosecution of blacks and other minorities in contrast to that of whites again 

emphasizes the unequal distribution of opportunities in our society. 

 

Much of the poverty, unemployment, failing schools, crime, and other detrimental 

effects of underdevelopment are concentrated in certain neighborhoods, and are a type of 
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apartheid.  U.S. apartheid underscores and reinforces the disharmony and despair in our 

country. Some would even argue that the reason for this unequal concentration of misery is 

racism.  For example, the following statement made by a Black woman:   

"When I got out of the Martinique (a temporary shelter), I was hoping, 

'Maybe this time we will get a chance to lead our lives like normal people in 

real neighborhoods.' Now I see that I was wrong.  Instead of putting two of 

us here, two of us there, two others over there, they kept us all together and 

they put us all in places where drugs were bad already.  So you took a place 

of death and added more death, and more danger, and this was intentional 

and it was spiteful and it was a conscious plan." (Alice Washington, in Kozol 

52) 

 

That Blacks and other minorities are segregated and concentrated in such a way as to 

foster inequality and discrimination is a given among various writers in the field.  Massey 

and Denton, for example, argue that: "segregation is the institutional apparatus that supports 

other racially discriminatory processes and binds them together into a coherent and uniquely 

effective system of racial subordination." (8) 

 

Some writers in the field of racism have also suggested that it might be helpful to 

understand racism by differentiating two similar but different aspects of racism - individual 

and institutional.  The 1967 influential book by Carmichael and Hamilton, Black Power, 

differentiated "individual racism" from "institutional racism."  Individual racism refers to the 

behavior of individual members of one race/ethnic group that is intended to have a 

differential and/or harmful effect on the members of another race/ethnic group.  Based on 

this definition, individual racism can be inflicted by majority or minority group members.  

Institutional racism, on the other hand, refers to the policies of majority institutions, and the 
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behavior of individuals who implement these policies and control these institutions, which 

impact minority groups in a differential and/or harmful way.  An important direct or indirect 

intent of institutional discrimination then is to subordinate minorities. (Pincus 83)    Still, it 

should be pointed out that some writers do not entirely support the distinction between 

individual and institutional racism.  Essed, for example, states: "it places the individual 

outside the institutional, thereby severing rules, regulations and procedures from the people 

who enact them." (36)     

 

atmosphere" in which an organization or environment implicitly benefits whites.  He defines 

it as: "an organization or environment which is racist because its implicit, unconscious 

structures were devised for the use and comfort of white people, with the result that people of 

other races will not feel at home in such settings." Blauner also identifies "racism as result." 

He points out that an institution might be racist if it has by omission or design excluded 

people of color so that they might be underrepresented in the institution

positions of prestige and authority. (Bowser 127)   Blauner therefore identifies a salient point 

pertinent to the subject of this research: a lack of racist intent does not necessarily negate the 

existence of racism. Therefore, a lack of intention to harm members of minority racial groups 

may not be an acceptable excuse for the existence of racist institutional structures.  Essed 

reinforces this point by stating: "The attribution of responsibility not only for action but also 

for inaction, is very important in the analysis of contemporary racism." (42) 
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Racism may also be useful conceptualized in terms of overt and covert racism.  Overt 

racism is intentional and more visible while covert racism is subtle and more difficult to 

prove. Above all, however, it should be emphasized that both are harmful and cannot be 

ignored.  Essed therefore defines racial discrimination to include: "all acts - verbal, nonverbal 

and paraverbal - with the intended or unintended negative or unfavorable consequences for 

racially or ethnically dominated groups...It is not the nature of specific acts or beliefs that 

determines whether these are mechanisms of racism, but the context in which these beliefs 

and acts operate." (45)  To reiterate, the lack of intent does not negate the racism which can 

be present in an act or belief.  This underscores the fact that the inequities in privilege, 

power, and the actions of an individual or an organization cannot be isolated from the social 

context in which all are situated. 

 

Analysts of racism have also pointed to a 

Pettigrew, for instance, states that racism can be manifested in language usage. He notes how 

the traditional pejorative term of "nigger" has been replaced by terms such as "welfare cheat" 

or "inner city youth."  (Pincus and Ehrlich 53-

reinforced by the similar idea of "symbolic racism" in which those who hold progressive 

racial attitudes as a matter of principle, are unwilling to accept the policy implications which 

could bring about racial equality. (Sears, McConahay, and Kinder qtd. in Essed 27; and 

are unwilling to support or enact institutional or personal changes aimed at ameliorating the 

inequality and disparity which exists in the United States today.  According to these 
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definitions, the social pressures against prejudice have transformed anti-black feelings into a 

critique of cultural values.  Social inequities and racial injustices, by these definitions of 

racism, are explained as deficiencies in the cultures of minority groups. 

 

Similar to 

superior to other peoples' ways. (xiv-xvii) Another writer points out that cultural racism may 

be found in aesthetics, religion, music, philosophy, values, needs, and beliefs.  It can also be 

interconnected with individual and institutional racism since culture creates or determines the 

nature of its institutions which socialize individuals. (Jones 115) In regard to the sources of 

cultural racism, Essed has identified two:  1) the belief that Euro-American cultural standards 

are the norm and the only positive standard; and 2) the belief that to be black is inferior and 

therefore is associated with cultural deficiency, social inadequacy and technological 

underdevelopment. (13-

be applied to Hispanics and other minorities. 

 

In another helpful insight, Essed suggests that racism is maintained through three 

main processes: 1) a marginalization of a people used as a form of oppression; 2) a 

containment of a people as a form of repression; and 3) the use of ideology for the purpose of 

legitimizing the exclusion and repression of opposition. (10) She thus indicates that racism is 

an outcome of the structures of a society

she notes, provides the framework of interpretation and meaning for racist thought in society 



 

 17 

therefore can be reinforced and reproduced through a complex of attitudes (i.e.,prejudice) 

and actions (i.e., discrimination).  In other words, Essed identifies "everyday racism" via 

impact that often appears covertly. It is a racism which is hard to prove, and over time can 

have an enormous harmful impact on interracial relationships.  (Essed 3) 

In his "Talking Past Each Other," Blauner indicates that there may be important 

differences between how whites and blacks understand the concept of racism and how blacks 

and whites perceive racism when it is practiced. (Pincus and Ehrlich 18-28) He notes that 

whites generally do not understand the cumulative impact of what Essed calls "everyday 

racism," and that as a result whites may be more likely than blacks to view racism as a 

personal or individual issue instead of a larger structural issue. In addition, he states that 

whites often believe that a black person can be oversensitive to racist-like comments or 

actions because whites may perceive them as isolated incidents.  In contrast, blacks may 

perceive or may experience the comments or actions with such a frequency that blacks will 

put them in a broader cultural context rather than simple individual incidents.   

 

Another interesting aspect of racism is that differing experiences by people of color 

and whites may influence their perception of racism differently.  Therefore, it logically 

follows that ideas and strategies about ending racism may also differ because of an 

individual

differing experiences and perceptions of racism may be pertinent to the proposed study when 
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ally 

since the Grail is a predominately white organization.   

 

The Problem of the Implementation of Policy Goals 

 

A second but related problem of this thesis is that of implementation of policy goals. 

It is one thing to establish a policy with goals which seek to achieve any number of changes 

in people and/or organizations; it is another to actually accomplish those goals. This is a 

problem which many institutions in both the public and private sector have to face. Given the 

Grail

documents, it is possible if not probable that the Grail has also experienced a problem(s) in 

the implementation of this goal. The following will elaborate on this problem in the context 

foster social justice. 

 

It has already been shown that racism is a serious social problem impacting all 

members and sectors of society in one way or another. Understandably, racism has become a 

problem which is regarded so important that many private and public sector groups and 

institutions have attempted to deal with it by establishing written goals to eradicate it through 

related policies, initiatives, and assorted activities. Goals, it should be noted, have been 

defined as 
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Setting goals and policies to fight racism is not anything new or novel to the U.S., for 

numerous laws and policies in both the public and private sector can be cited. For example, 

the landmark Civil Rights Act of 1964 is an important policy designed with the goals of both 

fighting and eradicating racism and discrimination in all 50 states. The Grail is an 

organization in the private sector which has also formally declared through its documents its 

desire to fight racism.  The first General Assembly (GA) of the Grail which was held in 1969 

represented a turning point in its institutional commitment to fight racism.  As the national 

decision-making body of the Grail, the GA identified race and racism as specific areas of 

concern for the national organization. Prior to 1969, many Grail members had been involved 

in the Civil Rights Movement and had engaged in interracial work in the U.S. and abroad. 

However in its first 29 years (1940 - 1969), the Grail perceived fighting racism as 

 

 

It was in 1968, however, in preparation for the 1969 GA, that the Grail published in 

-going dialogue about issues of race and racism. The 1969 

GA specifically identified a number of social justice and racism themes as major Grail 

 the plight of the poor 

1969 GA were the following actions: the establishment of a Social Concerns Team, the 

design and distribution of a Racism Questionnaire for its membership, and a series of 



 

 20 

workshops and dialogues which took place over the next 25 years. In addition, the Grail 

moved from adhering to a primarily religious conceptualization of these concerns to a more 

Grail approach from a general Christian concern for those suffering poverty, discrimination, 

 

 

 

Another important Grail document was issued in 1979. Entit

General Assembly (IGA) delegates. It states in part: 

 

Our work for justice is based on our faith in God who has revealed His desire for justice, 

and on our experience of the world today. 

 

We are challenged to confront the inequalities, injustices and situations of oppression in our 

world. 

 

We see these patterns today embedded in our social, political and economic institutions, 

particularly in production which does not meet human needs, but is profit of the few, 

violating the dignity of people, cultures and nations. 

 

We believe that in the Grail our participation in work for transformation and liberation of 

people and the world will be most effective if we make an option to: 

 identify with the oppressed people in our societies (at whatever level we may be 

working), 

 work with them to analyze the contradictions of their situations, 

 act with them to bring about change in the structures and values, and 

 reflect with them so that we understand the meaning of the action for us, our culture 

and faith." (The Grail in the Eighties 31) 

 

It should be pointed out that although racism is not specifically mentioned in this 
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document, it is implicitly present between the lines of the narrative. Moreover, the narrative 

violate the dignity of people, nations and cultures. 

 

In 1993 the IGA of the Grail issued another significant document which declared the 

-racist/social justice policy and other social concerns. The document proclaimed 

three important goals: 

Building Justice and Solidarity 

We will strengthen our commitment to peace and universal justice.  Our task 

is to create a world with peace and security as imperatives.  We will work to 

share power with everyone in society, particularly with those whose voices 

are not heard. 

 

Facing Cultural Changes 

Life and history are now determined by many diversified systems, 

autonomous yet interdependent, moving and interacting.  We continue to 

journey respecting others' cultures and religious traditions. We will act with 

new hope and freedom as we understand more and grow wiser through 

mutual respect. 

 

Contributing to the Survival of the Planet 

We see these issues as interdependent: environment, development, 

population, poverty, scientific and technological choices.  We must develop 

lifestyles directed towards care of the earth.  Our task as Grail women is the 

defense of life and all the systems that support life - now and for future 

generations. (Report on the 1993 IGA) 

 

Another salient Grail document was issued in 1994. That year the U.S. GA 

identified fighting racism as a priority and specified four tasks to achieve this goal: 1) to 

recognize internal racism; 2) to struggle against injustice; 3) to build an inclusive 

community; and 4) to engage in dialogue across cultural boundaries. It was agreed that 
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the GA is the primary decision-making or policy making body for the U.S. Grail, this 

tant to 

note that the following GA in 1997 reaffirmed this goal of fighting racism. (“GA 1997 

Report”) 

 

ve 

dialogue on the topic of diversity as it relates to spirituality, race, ethnicity, sexuality, 

lifestyle and generational issues. 

 

In effect, the aforementioned demonstrate that over time the Grail through various 

documents has committed itself to policies and goals which aim to fight racism and to 

foster social justice. Despite the fact that both the U.S. government and the Grail have 

committed themselves to fighting racism, it is distressing that racism, discrimination and 

social injustices continue today. One possible explanation for the discrepancy (the setting 

of goals and the failure to achieve them) may be that both U.S. and Grail policies have 

action to be followed by a government body or institution, often used as a synonym for 
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achieve their respective goals.  But as one writer in the field of policy notes, 

organizational policies or decisions may not be effectively implemented. He states: "The 

most pressing implementation problem is that of moving from a decision to operations in 

such a way that what is put into place bears a reasonable resemblance to the decision and 

is functioning well in its institutional environment." (Williams 451) Another authority in 

the field of policy, Lindblom, identifies some reasons why a policy may encounter 

difficulties when implemented: incomplete specification or unclear policies (65); 

incentive failures (66); limited competence of administrators or implementors (67); 

inadequate administrative resources such as money, staff, etc. (67); and conflicting 

directives (67).  The inherent risk of the above obstacles to policy implementation 

suggests that institutional evaluation and measurement of success is necessary. 

 

The Research Question 

 

Given that the Grail has formally proclaimed its goal(s) of fighting racism and 

given that implementation of organizational goals can be difficult to achieve, the research 

question of this thesis is: How has the Grail achieved its goal(s) of fighting racism? Put 

another way, what progress (if any) has the Grail made in achieving its goal(s) of fighting 

racism? It should be made clear that for the Grail 

within the organization of the Grail and racism external to the Grail. 



 

 24 

II. LITERATURE REVIEW 

 

The Theoretical and Conceptual Framework 

 

This section will to a limited extent examine the historical evolution of race 

theories and identify a framework helpful in conducting this study. 

 

The oldest theory of race relations is that of  biological determinism. (Blumer and 

Duster 212)  This theory alleged a hierarchical classification of races according to innate 

differences in intelligence and biologically determined abilities.  Unfortunately this theory 

is still popular among the general populace and in academia as demonstrated with the 

1994 publication of Herrnstein and Murray's The Bell Curve.  

 

Theories of race relations following biological determinism are categorized as 

psychological.  Psychological theories focus on prejudicial thinking, where prejudice and 

discrimination are characteristic of certain personalities and are not innate human 

characteristics. (Marger 88-89)    
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One popular psychological theory is frustration-aggression which emphasizes that 

a person who is blocked from achieving a goal is unable to focus his/her frustration on the 

true source, and so directs the aggression produced at a substitute, a scapegoat. (Doob 33) 

 Minority groups have often served as scapegoats, or targets of displaced aggression. It 

should be noted that this theory does not fully explain how scapegoats are chosen, nor 

does it fully explain under what conditions frustration leads to aggression. (89-90)   

 

Another popular psychological theory focuses on the authoritarian personality.  

The essence of this theory developed after Nazism and World War II is that there is a 

personality type prone to prejudicial thought. (Marger 90)  Similar to the concept of the 

authoritarian personality is the notion that prejudice is a general way of thinking for some 

people, as Gordon Allport states, "the cognitive processes of prejudiced people are in 

general different from the cognitive processes of tolerant people." (170)  This theory may 

be helpful in explaining psychological tendencies toward prejudice, but it lacks an 

explanation of the social conditions which create ethnic hostility in the first place.  A 

serious deficiency associated with psychological theories in general is that they only 

attempt to explain racial antagonism in terms of an irrational individual while denying or 

ignoring any social, economic or historical factors. (Marger 91-92) 

 

The literature on racism also includes theories which are similar to psychological 

theories: normative theories of race.(Marger 92)  In The Nature of Prejudice, Gordon 

Allport (307-310) explains prejudice as a three-stage learning process to which children 
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are exposed in American culture.  This is consistent with normative theories which 

concentrate on a socialization or learning process as the primary source of racial 

prejudice. As Westie puts it: "individuals are prejudiced because they are raised in 

societies which have prejudice as a facet of the normative system of their culture.  

Prejudice is built into the culture in the form of normative precepts -- that is, notions of 

'ought to be' -- which define the ways in which members of the group ought to behave in 

relation to the members of selected outgroups." (Westie 583-84) 

 

Normative theories regarding the socialization process contain the notion of 

reference groups which one writer states: "are those that provide individuals with 

standards by which they shape their own patterns of action and from which they adopt 

important beliefs and values." (Marger 94)   Since people often identify themselves with a 

reference group, this can form a basis for comparison with other groups.  Similar in their 

theory of racial prejudice Blumer and Duster argue that it: "rests on the premise that 

racial groups draw lines of acceptance and exclusion between themselves, with these lines 

representing the way in which the racial groups are related to one another and the way in 

which they act towards each other." (Blumer and Duster 214) 

 

One last normative theory to consider here is that known as Merton's Paradigm.  

This paradigm distinguishes between four types of people: unprejudiced 

nondiscriminators; prejudiced discriminators; prejudiced nondiscriminators; and 

unprejudiced discriminators.  Prejudice is explained by changing social situations which 
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can produce fluctuations in individual thought and behavior depending on a number of 

factors.  Marger, for example, notes: "the person's definition of the situation; the 

compulsion to conform to societal and reference group norms; and the rewards -- 

economic, prestige, political -- to be gained by acting and believing in such a manner." 

(Marger 95-96)  This explanation shows that as situations change, people adopt new 

modes of behavior and adjust their ideas to conform to their actions.  The importance of 

this theory is that it posits that prejudice can be used to rationalize discrimination after the 

fact, and that ethnic or racial relations will be affected not only by trying to change 

attitudes but by changing the structure of those relations. (Marger 97) 

 

In contrast to psychological theories which explain how prejudice and 

discrimination are transmitted and sustained by individuals and socialization processes, 

power-conflict theories explain racism in terms of economic stratification and historical 

power struggles.  Within the category of power-conflict theories, two prominent ones 

include: internal colonialism, and several class-based and/or neo-Marxist theories. 

 

The internal colonialism model of race relations is based upon the perspective that 

contemporary racial and ethnic inequality is associated with the economic interests of 

whites who are the beneficiaries of capitalistic economic exploitation.  In this model, 

government supports the exploitation of minorities by legitimating the economic system. 

(Feagin and Feagin 36-37) The colonial model can be traced in U.S. history to the arrival 

of white settlers and the exploitation of American Indians, Mexicans and African-
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Americans. Carmichael and Hamilton Black Power in the 1960's was 

-Americans by the white 

community. According to this explanation, African-Americans are still a "colony" in the 

United States as this relates to education, economics, politics, etc. (Feagin and Feagin 37) 

It should be pointed out that analysts of colonialism limit their studies to the exploitation 

of non-European groups and the racial stratification and control processes that maintain 

white dominance and ideological racism. (Blumer and Duster 219-221)  

 

Colonial theorists, it should be noted, also share much of their explanations with 

Marxian or neo-Marxist theorists.  The Marxian perspective holds that ethnic antagonism 

or racism serves to benefit the interests of the capitalist class, which owns and controls 

the means of economic production.  By maintaining internal discord among the different 

ethnic or racial groups of the working class, or through scapegoating or job competition, 

worker solidarity is curtailed so that the capitalists overpower and control the working 

class.  Both theories also assume a greater proportion of whites in the capitalist class, and 

a greater proportion of minorities in the working class. (Blumer and Duster 215-216; 

Marger 99; Feagin and Feagin 37-38) 

 

 

Power-conflict theories focus on various aspects of power and conflict which 

result in racism and/or racial hostility especially as this relates to economic systems. 
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Nevertheless, it should be emphasized that people may scapegoat and discriminate for 

their own personal or collective economic, status or political gains.  In both instances 

though (individual or collective) the dominant group will do what it perceives is 

necessary to secure and maintain  its power and privileges.  

 

Another important explanation for racism, prejudice and discrimination is that 

offered by feminist theory, the theoretical framework which was used for this thesis. 

Feminist theory is useful for providing an integrative framework because it is the work of 

an interdisciplinary community and scholars from many disciplines. That feminist theory 

is different from other theories of racism has been proposed by various writers in the 

field.  For example, Lengermann and Niebrugge describe in detail the ways in which 

feminist theory differs from most sociological theories.  Besides being unique as an 

interdisciplinary community, feminist sociologists work with a double agenda: to broaden 

and deepen the discipline of sociology, and to develop a critical understanding of society 

in order to change the world in directions deemed more just and humane.  This double 

agenda is especially applicable to this thesis, a study seeking to deepen knowledge 

regarding the implementation of anti-racist activity.  In addition, it should be emphasized 

that feminist theory has in a unique way attempted to integrate both the micro and the 

macro aspects of sociology and has attempted to transcend both. (Lengermann and 

Niebrugge 300) 

 

Feminist theory also lends itself to this study because it is women-
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centered, focuses on the experiences of women in society from a woman-centered 

perspective, and seeks to produce a better world for women, and thus all humankind. 

(Lengerman and Niebrugge 299) Moreover, the subjects in this study are women of the 

Grail who are activists for the female condition, as is this researcher who is also a 

woman. 

 

Third-wave feminism is especially pertinent to this proposed study.  It has 

evolved from its predecessor theories which addressed differences between the 

experiences of men and women and examined the ways in which women have been 

oppressed.  Affirming that women have been oppressed, subordinated and abused, third-

wave feminism seeks an understanding of the diverse experiences among women and 

how their oppression varies according to social position.  

 

According to Lengerman and Niebrugge, the cutting theoretical edge of 

third-wave feminism is its attempt to, "map the world in terms of how the vectors of 

subordination and privilege -- gender, class, race, age, ethnicity, global location, and 

affectional preference--both interact structurally and intersect dynamically in people's 

lives to create oppression and inequality." (Lengerman and Niebrugge 333) In keeping 

with third wave feminism, the Grail is a woman's organization committed to social 

justice, and since its inception has been committed to improving the lives of women. As 

the Grail has developed its commitment to fighting racism, it has articulated this more 

often and more clearly.  Therefore, it should be emphasized that the intersection of 
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different vectors of subordination, as referred to above, is an important concept associated 

with this thesis.  The women of the Grail experience racism through the dynamic 

intersection of sexism, classism and other forms of oppression.   

 

Understanding this intersection of different vectors of subordination is important 

for the conceptual framework and the methodology of this study.  As will be further 

described in the methodology section, this study seeks to ascertain the Grail

accomplishments (or lack of) in reaching its organizational goal(s) to fight racism. The 

research methods for this study include: an examination of  institutional policies and 

p

framework and methodology are supported in a statement by Lengerman and Niebrugge: 

"Feminist studies are devoted to describing and explaining the intersection of these 

vectors of oppression and privilege as a macro phenomenon and as an individual lived 

experience." (Lengerman and Niebrugge 334)  

 

The four sources selected to inform the design of the research methodology for 

this study are situated within the framework of feminist theory, both conceptually and 

methodologically.  All were written in the interest of shedding light on a subject which is 

critical to the health of society and its members. They do this by integrating a variety of 

research methods in order to gain a well-rounded view of the issues at hand.  
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of information. At the same time, issues related to political and economic power and 

privilege are considered as forces shaping the context of personal experiences and 

interactions.  

 

Methodological Framework 

 

The four studies reviewed were especially pertinent because they involve 

institutional/organizational change and issues of racism. These studies include: "Race & 

Class in the Canadian Reproductive Rights Movement" (Chater 1991); "The 

Development of an Interrracial Organization in the YWCA" (Lynn 1992); "Toward Better 

Race Relations" (YWCA 1949); and "Everyday Racism" (Essed 1991).  The first three of 

these studies are of organizations which, like the Grail, sought to become interracial 

and/or fight racism.  Various sub-headings are utilized to describe specific variables or 

indicators which these organizations sought to use to fight racism and/or become 

interracial. In the fourth study 

and experiences as a research method. Her study also provides an understanding of the 

ways in which Black women experience and perceive racism on a daily basis.   

 

Chater's study of the Canadian Reproductive Rights Movement provides a model 

-racism 

approaches through its published materials.  Lynn's study of the YWCA uses a more 

comprehensive approach to examine the organization's process of development regarding 
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racism and anti-racism, combining a variety of research methods to do so.  The YWCA's 

self-study, Lynn's study of the YWCA, and Chater's study all give a detailed analysis of 

the ways in which organizations succeed and fail to implement anti-racist policies and 

goals.   

   

In her study of the YWCA, Lynn gives a detailed analysis of the historical and 

organizational context within which the YWCA became one of the first organizations to 

become interracial .  She also identifies those activities which aided the organization in its 

efforts to become interracial. She examines the difficulties faced by the organization and 

its members in its attempt to achieve its goal of having a racially mixed membership. 

(1992)  Lynn's study is complemented by the YWCA's self-study of its progress toward 

becoming interracial. (1949) This publication, Toward Better Race Relations, includes an 

evaluation of national and local activities, the YWCA's policies, and the 

recommendations of the Commission conducting the self-study. 

 

Another important study is that of the Canadian Reproductive Rights Movement.  

It was conducted by Nancy Chater who was especially concerned with the fact that the 

movement had been heavily dominated by a white middle class bias associated with its 

white middle class membership. (45)  Chater was able to complete her study by 

examining the operation of one organization, the Ontario Coalition for Abortion Clinics 

(OCAC).  
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To reiterate, the above mentioned studies were selected because of their multiple 

commonalities with the proposed study in purpose, study subjects, and theoretical 

frameworks.  In particular, the YWCA is very similar to the Grail, as a Christian 

stice. Like the 

Grail, OCAC is primarily a white middle-class movement which has clearly stated its task 

of "incorporating an anti-racist perspective into all elements of our politics." (Chater 50)  

OCAC is concerned with justice issues as defined in the reproductive rights movement, 

yet unlike the YWCA and the Grail, it does not appear to have a faith statement or 

religious ideals inspiring its activities. 

 

It should also be pointed out that both the YWCA and OCAC studies make 

reference to organizational (written) policies designed to fight racism despite the fact that 

-racism narrative.  It is 

organization provided m

organizations may opt to provide more rhetoric than action in dealing with their mandate 

to fight racism. 

 

Noteworthy is the fact that the YWCA was one of the first organizations to 

attempt to become interracial and to actively fight racism internal and external to the 
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organization. (Lynn 9)   In response to Black members' demands for social equality, the Y 

abolished segregation in its facilities in 1931, and the National Convention adopted the 

organizational Statement of Interracial Intent in 1936. (Lynn 43-44)  It also appointed a 

commission to investigate interracial practices of community YWCA's, resulting in the 

1949 book, Toward Better Race Relations.   The findings of this commission stressed the 

importance of the YWCA's clearly stated mission as critical to its attempts to be 

interracial and to reach agreement on policies and plans.   It also found that a clear 

definition of interracial and inclusiveness was required because different meanings were 

attached to both.  As a result, the organization was able to create very specific and clearly 

stated policies.  The Interracial Policies of the National Board had 13 items addressing: 

representation and membership; periodic review of policies; clear explanation of policies 

to all staff; equal pay and work; and the requirement that all associations with 

organizations and businesses must be interracial and offer equal services to all people. 

 

Membership 

Prior to the desegregation of its facilities, the YWCA was already one of the few 

organizations that included African-American membership at the turn of the century -- 

approximately 10 percent. (Lynn 41)  The leadership of the YWCA strongly believed that 

an integrated membership was important to fight racism and to fulfilling its original 

charter.  In 1936 the Convention voted and agreed that: "Associations should continue to 

work for the building of a society nearer to the Kingdom of God by attempting to create 

within the Association a fellowship in which barriers of race, nationality, education and 
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social status are broken down in the pursuit of the common objective of a better life for 

all." (YWCA 179)  Some of the recommendations of the Study of Interracial Practices 

specifically addressed the issue of membership, including increasing the participation of 

Negro women and equally valuing their participation. (183) 

Chater also identifies membership, or the lack of membership of women 

of color in OCAC as an important indicator of anti-racist activity.  In fact, she considers 

her study a self-evaluation and asks some very important questions of her organization 

regarding the Canadian Reproductive Rights Movement: "Is there a willingness to engage 

in critical self-evaluation to understand why the organization has been homogeneously 

white or middle-class?  Is there a willingness to be accountable to why that has been the 

case?" (44)  There has been a vocalized attempt by OCAC to become more diverse, to 

"reach out."  Chater raised an important point in attempting to define the concept of 

"reaching out." She found it to be problematic, stating: "because it implies a centre which 

is firmly established and into which 'others' are invited...the motivations for 'outreach' are 

false and only serve to assuage feelings of guilt and 'looking bad' politically." (Chater 54) 

Chater therefore concluded that more than the concept of outreach is needed by an 

organization. What is needed is a willingness to actually change an organization

structure, analysis, priorities, and goals so as to be representative of its intended 

constituency, and to offer something positive to the women whose involvement it seeks. 

(Chater 54) 

 

The idea of offering something positive, and of insuring the attractiveness of an 
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organization to women of color was shared by the YWCA.  Its extensive activities for 

African-Americans was unmatched by other organizations. (Lynn 41)  The Study on 

Interracial Practices found that progress was made when the organization took forward 

steps with regard to community needs, and it recommended that the definition of 

inclusiveness involved the joint sharing of common concerns. (YWCA 181) 

 

Leadership 

Beyond the need to foster a membership comprised of women of color in the 

organization, having women of color in leadership and decision-making positions was 

also stressed by the literature as an important anti-racist action.  Not only was OCAC at 

one time an almost exclusively white organization, but almost all of its power was 

controlled by an all-white Co-ordinating Committee. (Chater 50) From its documents, 

Chater was able to discern that pressure to incorporate an anti-racist agenda came from 

women of color from outside of the organization. However, OCAC failed to give credit to 

th

appropriating theoretical advances in the reproductive rights movement and then 

rewriting history to credit themselves for the development of an integrated analysis." 

(Chater 51) 

 

Leadership was also a critical issue in the YWCA.  The Study of Interracial 

policy making and joint planning contributed toward optimal interracial practices.  The 
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study recommended that a broadly representative interracial committee be appointed to 

examine the study in light of a troublesome local situation and to take action to make it 

leadership opportunities available in the Y in contrast to other organizations.  These 

opportunities proved to be a primary attraction to African-American women. (Lynn 41) 

Dialogue and Education 

Interracial dialogue and anti-racist education have been identified as critical 

aspects of fighting internal racism, which can lead to greater effectiveness at fighting 

racism externally.  The Study on Interracial Practices, for instance, found that knowledge 

about the actual conditions and experiences of individuals motivated people to want to 

change those conditions.  (Lynn 171) For example, Lynn found that in the YWCA, 

interracial dialogue fostered interracial understanding and: "challenged the racial 

assumptions of whites and drove them to develop a deeper understanding of the 

systematic nature of racism in U.S. society." (Lynn 9)  This was not an easy undertaking, 

however, for Lynn describes through personal testimonials the many difficulties that the 

organization and its black and white members encountered in its dialogue and education 

initiatives.   

 

White women responded in a variety of ways to the process of unlearning racism. 

 Some were hurt or insulted when their racism was pointed out by black women, but 

those who were committed to an interracial organization were grateful for what they 

learned. (Chater 52)  After a review of hundreds of personal testimonials to the power of 
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personal contacts in breaking down racial prejudices, Lynn concluded that the Y's 

conference program provided critical emotional and intellectual experiences. Both were 

needed to create an anti-racist consciousness and to shatter the myths of superiority held 

by most white women. Chater (57) 

 

Black members not only felt a burden to educate their white colleagues, 

but they also were constantly affronted (directly and indirectly) by the racial prejudice of 

white women. They resented their token status.  A black leader in the organization 

described her somewhat difficult experience with white women during the integration 

process: "Height sensed that many of her white colleagues were preoccupied with the 

question of whether they were personally free of prejudice.  From Height's perspective 

these women were using relationships with people of color to 'test themselves, rather than 

to be sensitive to the needs of others.'" (Lynn 51) Yet they remained because the Y was 

one of the few organizations committed to integration, and they believed integration was 

an important and necessary step to the transformation of racial relationships. (Lynn 50)    

 

The literature also indicates that creating interracial relationships can be achieved 

in large part not only by programs which specifically intend to bring together diverse 

women, but also by programs with cross racial interest.  This includes programs that 

bring people together from similar social class backgrounds and which identify common 

concerns and interests among blacks and whites. (Lynn 59) It should be stressed that anti-

racist education can be provided in workshops and conferences held to specifically 
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address the issue of interracial relationships and racism. They can also be provided as an 

inherent part of all Y activities and policies. 

 

Alliances 

In contrast anti-racist education was specifically missing from the OCAC agenda. 

eaders and members were unable to understand the different needs 

of their communities. (Chater 53)  Alliances, therefore, are an important part of anti-racist 

education and dialogue. Chater, for example, recommended that OCAC be self-evaluative 

in an ongoing and constructive way so that alliances might be built. (57)  Interracial 

alliances created by the YWCA initiated the dialogue which in turn spurred its 

progressive anti-racist agenda. (Lynn 9)  One of the greatest contributors to anti-racist and 

interracial progress identified by the Study on Interracial Practices was cooperation with 

other organizations working on the same problems. (165) Alliances provide a network of 

people from diverse communities who care about similar issues, access to information 

that an organization might not readily have access to, and opportunities for collaboration. 

 The impact of an alliance has the potential to be much greater than that of any individual 

organization because of the reasons stated above in addition to having influence over a 

wider constituency. 

Activism 

There are countless numbers of anti-racist actions which an individual or 

organization can take to meet its commitment of fighting racism.  These actions can be 

classified as either internal or external.  For example, OCAC was confronted about its 
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internal racism (structurally and individually) and its lack of action on systemic racism. 

(Chater 50) So, it is important that this study attempt to examine Grail initiatives to deal 

with both internal and external racism. 

 

It is noteworthy, therefore, to point out that the YWCA was committed to fighting 

clearly states: "Wherever there is injustice on the basis of race, whether in the community, 

the nation or the world, our protest must be clear and our labor for its removal, vigorous 

and steady." (YWCA 180) Lynn moreover, was able to identify successful ways in which 

the Y fought racism internally and externally. Because they were fighting it internally, 

they found that external segregation affected their ability to conduct interracial activities 

(ie., the use of segregated facilities). (Lynn 60) A significant conclusion drawn by Lynn 

was that the commitment and activities of individual members played an important part in 

the Y's success in implementing its interracial policies.  The profiles she provides 

demonstrate the ways individuals challenged themselves, the Y, and the general 

community.  This also furthered the Y's agenda and created feelings of inclusion for all of 

the Y's members, black and white. (Lynn 50-53) 
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V.   METHODOLOGY 

 

This study will utilize two sources of data to answer or respond to the research 

question: a review of Grail documents and a small case study of Grail members.  The first 

aspect of the study will review various Grail documents. The documentation review will 

the Grail to fight racism and oppression. The second source of data is the case study 

which will be an embedded single case study where the main unit of study is the U.S. 

Grail as a whole involving several units of analysis. (Yin 42) A small sample of nine 

Grail members will be interviewed to ascertain their perceptions of racism related to the 

Grail and the implementation of anti-racist policies. The interviews ground the study in 

human experience and provide information about Grail members' perceptions of the 

Grail  

 

This combination of methods - documentation and interviews -- should yield a 

YWCA, a combination of different methods were also utilized and included a review of 

documentation, personal testimonials, individual members' profiles, and embedded case 

studies of local branches within the national organizational context.  Lynn examined the 
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ways in which the Y was effective in fighting racism and the obstacles and challenges it 

confronted in its efforts at implementing its inter-racial goals and policies.   

 

Document Review 

 

This aspect of the study will review selected documents which involve the 

Grail -racist policies. The purpose of this review of Grail 

literature (current documents, historical records, and appropriate written verbal accounts) 

is to complement the information provided by the case study of Grail members.  The 

documents provide evidence to indicate, for example, whether the Grail over time has 

increased its minority membership, which might make it possible to conclude that the 

Grail has made a serious effort to integrate its membership (i.e., an anti-racist action). The 

variables or indicators of 

from past studies of organizations previously mentioned. Chater (1991) used this same 

methodology in her study of OCAC.  Using OCAC's published materials, she was able to 

ational goals, its policies, its intentions and limitations 

regarding racism and women of color.  Based upon a review of the literature and a 

and placed the organization's policies and actions in a historical and environmental 

context.  Chater demonstrated the importance of describing the process of development 

that an organization goes through, its limitations, and the ways in which change is 

achieved. 
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In addition, two YWCA studies also utilized a review of documentation as a 

method for understanding the Y's anti-racist policies and activities. (Lynn; and YWCA)  

The YWCA's Purpose statement (YWCA 179), the Interracial Charter statement (YWCA 

179-180), and the Interracial Policies of the National Board statement (YWCA 188-190) 

were used as a base for comparison against actual implementation to answer the self-

study's driving question: "How has progress been achieved?" (YWCA 170)  Following 

this examination, Recommendations of the Study of Interracial Practices in Community 

YWCA's (YWCA 180-187) was published, providing 35 specific recommendations 

concerning: National Board policy and leadership; local association and branch 

committees; the electorate; the administration; specific channels for integration; programs 

and services; volunteers; staff; and community interaction. 

 

The literature review suggests several indicators of an anti-racist organization, 

including those which are utilized for the purpose of this study on the U.S. Grail: 

organizational policies; membership; leadership; dialogue and education; individuals

experiences, attitudes, and activities; and alliances.  

 

Based upon the variables to be considered, and the Grail documents available to 

this researcher, the following documents were used for this study: 
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Historical Documents 

Historical documents are important for this study in order to gain an 

Recording the history of the Grail first became important in the 1970's.  In 1976 the Grail 

Participation Team produced a document, "Grail Research," to understand the meaning of 

membership in the Grail.  In 1983 the Grail History Project produced "The History of the 

International Grail 1921-1979," which provided a global history as well as the histories of 

individual countries participating in the Grail.  Also in 1983 the U.S. Grail was the 

subject of a study conducted by Father Alden Brown in the U.S. Catholic Historian called 

"The Grail Movement to 1962: Laywomen and a New Christendom."  Several Grail 

members contributed to a 1993 issue of the U.S. Catholic Historian completely devoted to 

the U.S. Grail for its 50th Anniversary.  A clearly defined international organizational 

identity for the 1980's and 1990's was expressed by the International General Assembly in 

two recent documents, "The Grail in the Eighties" and "Grail Women Shaping the Future" 

(in the Nineties). 

   

National Meeting and National and International General Assembly Reports  

Held every three years since 1969, the General Assembly (GA) is the decision-

making body for the U.S. Grail. International General Assemblies (IGA) also serve as the 

decision-making body for the international Grail and have been held approximately every 
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and provide an opportunity for Grail members to focus on specific areas of concern.  

goals, policies and actions addressing racism. 

 

Archives, Office Files, Newsletters, and Brochures 

Identifying the activities and programs of the Grail which have furthered its 

goal(s) of fighting racism is very important for this study.  Program files prior to 1975 are 

available in the Grail archives.  After 1975, information on Grail activities and programs 

is available in current office files and in newsletters (

which provide the opportunity to gather statistical information on changes in the racial 

composition of Grail membership over the years. 

 

The Case Study: Nine Grail Members 

 

The accounts were gathered in semi/structured interviews with nine members of 

the U.S. Grail.  The pool of participants includes three important racial groupings in the 

U.S. Grail: Black/African-Americans; White/European-Americans; and Latina/Hispanic 

Americans.  There are currently no Asian-Americans represented in the Grail.  There are 

Native American women who identify themselves as bi-cultural and Latina. The selected 

women represent diverse geographic regions from across the country including: Bronx, 
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New York; San Jose, California; Lafayette, Louisiana; and Cincinnati, Ohio.  The 

selected members also provide a wide range of age representation from (approximately) 

35 to 75 years old. Their length of involvement in the Grail also ranges greatly - from 8 to 

55 years.  In addition, the selected members were repeatedly recommended by other Grail 

members.  They all have prior experience working in multicultural environments and with 

issues of racism.  The diverse membership of the nine selected for the case study provide 

regarding racism since several knowledgeable women of the early generation of Grail 

members will be available for interviews.   

 

All of the interviewees were informed as to the purpose of this thesis, agreed to 

participate, and gave their consent to have the interview audiotaped, although several 

e 

anonymous during the case study section. 

 

people.  The cumulative impact of racism on individuals cannot be quantified or 

measured without the risk of reducing or minimizing the impact of racist experiences.  

The potential value of personal testimonials through interviewees is associated with the 

unique information that each member can provide -- it is grounded in human experience. 

Bowser is one authority in the field of racism who argues in support of the value of 
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information grounded in human experience. Since this study is trying to gain an 

understanding of members' perceptions, their verbal and personal reconstructions of 

experiences with racism and the Grail express the meaning of their perceptions, better 

perhaps than anything else.  In Essed's studies of black women in the Netherlands and in 

sed as a central concept. Essed states: "Accounts 

of racism are more than just personal stories:  Racism is a social problem and therefore, 

such accounts represent social experiences." (54)   

 

The reliability issues of the study are as explained by Essed in relation to her own 

study: "a function of the consistency between data provided by different informants, 

independent of each other.  To transcend individual perceptions, I look for shared 

interpretations, assessed by intersubjective comparisons." (Essed 59) Despite the benefits 

of shared perceptions and responses, shared interpretations may lead to a general 

understanding of nine Grail members' perceptions of the organization's fighting of racism, 

although these perceptions may not be entirely generalizable to the whole Grail 

membership.  Nevertheless, the information they provide is valuable. All nine women 

interviewed, as noted earlier, were identified by other Grail women as having potentially 

valuable knowledge and experience involving anti-racism in their personal and 

organizational lives.  Or as one writer in the field of racism states it: "The more 

experience one has in dealing with racism, the more elaborate and organized one's 

knowledge becomes about the nature of racism in the system, and the more efficiently one 

can use general knowledge of racism to understand its specific manifestations in everyday 
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life." (Essed 8) 

 

Hypothesis 

 

Given that racism is a pervasive problem in our society and that organizations 

often have difficulties implementing anti-  

1.  

2. There are various reasons available to explain why the Grail has not yet achieved 

its goal. 

3. There are possible steps (actions) which the Grail can take to allow it to better 

achieve its goal of fighting racism. 

 

Although it is important to have a hypothesis to guide any study, the purpose of 

this thesis is not so much about generalization or confirmation of existing hypotheses, but 

rather it is about exploration and discovery of the central question: How has the U.S. 

Grail fought racism within the context of its stated goal to do so? 
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Limitations of the Study 

 

There is a wealth of information available for this study on the U.S. Grail, an 

organization which has engaged in a multitude of short and long term activities over the 

last 55 years.  It is necessary to limit its scope by focusing on a select number of 

programs, during a specific time period, for examination in the document review. The 

programs examined here were selected because: 1) they had obvious potential for fighting 

racism, 2) concrete activities were held within the context of the goal to fight racism; 3) 

availability of data; and the 4) on-going nature of these programs.  It is another limitation 

of this study that it does not examine all of the Grail programs which included activities 

addressing racism either directly or indirectly.  Some of the Grail programs not included 

in the scope of this study which may or may not have had an impact on fighting racism 

are: the Religious Task Force; the Young Women

January Interim; New Women/New Earth Programs; and the “Discoveries” and Winton 

Hills Theater Arts Projects.  Therefore, it is likely that there are examples of the Grail 

fighting racism which are not included in the scope of this study. It is important to note 

that above mentioned programs did not come up in conversations with Grail members as 

sources of information on anti-racist activity. 

 

One primary limit to the study is its inability to generalize knowledge acquired 

from its case study to the general membership of the Grail. This is because the study only 

includes nine of its 230 members.  Nevertheless, information gathered from the case 



 

 51 

study provides very useful and meaningful knowledge about the Grail, given the unique 

and personal information that each selected member has about the Grail and its efforts to 

combat racism.  Moreover, it is difficult to ascertain how representative the opinions of 

the nine members of the Grail are, given that the case study did not utilize any random 

sampling methodology. Although there may be limits in the generalizability of the case 

study, the document study complements the verbal accounts with factual information 

pertaining to the organization as a whole. 

 

Another limitation of this study is the potential impact the researcher may have on 

responses given by the interviewees.  One social scientist, Bailey, compiled the results of 

race and ethnicity.  (Bailey 164-165) Although each of these studies showed a significant 

impact on interview responses based upon the race and ethnicity of the interviewer and 

interviewee, the findings were not consistent enough to be able to predict the impact on 

other similar studies, as for example, on this thesis.  Nevertheless, it is important to 

recognize this as a possible limitation of this study.  As a white woman conducting 

research on racism in a predominately white woman

racial identity may or may not have had an impact on how interviewees of different racial 

backgrounds responded.  However, one strength of this study which may minimize the 

potential of this concern is that this study will provide for the equal inclusion of three 

different ethnicities in the case study.   
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The methodology is designed to look for consistencies and shared interpretations 

in all nine of the interviews.  Several of the interviewees requested that their responses be 

anonymous; therefore references to the interviewees will not reveal the identity of any 

one.  The racial background will also not be revealed unless: it is particularly relevant to 

the context of the quote, and/or there is a noticeable pattern or lack of pattern along racial 

lines.  This is also in the interest of a theoretical framework which validates each 

 

 

Another possible  limitation of this study is the potential for bias since this 

researcher is someone who has been affiliated with the Grail for most of her life.  

However, the methodology of this proposed study which includes both a document 

review and a case study, provides ample opportunity for objectivity.  It is important to 

note that this researcher does not have a personal investment in the results of this study.  

Whether the Grail has or has not achieved its goal of fighting racism will have little or no 

impact on this researcher

value of objectivity and is committed to an objective analysis of the data.  
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IV. FINDINGS 

 

 

Document Review 

 

This section of the study provides a review of selected Grail documents. It seeks 

t

how has the Grail achieved its goal of fighting racism. Put another way, the purpose of 

this documentation review is to determine what progress (if any) the Grail has made in 

achieving its goal(s) of fighting racism.  The empirical evidence gathered in the 

documentation review complements the information provided in the case study of Grail 

members which will follow. 

 

The documents reviewed for this study include: historical documents; National 

Meeting and National and International General Assembly Reports; archives and office 

files; and newsletters and brochures.  These documents were examined for policies, 

programs and any other potential indicators of progress, or attempts at progress regarding 

the Grail's stated goal to fight racism internal and/or external to the organization. 
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Prior to 1967 

there appears to be some work done by Grail members and Grail centers to fight racism.  

action, Christians joining together to 

 

 

Although the work of the Lafayette center is the most noteworthy as an anti-racist 

work of the Grail, other Grail centers, including Detroit and Brooklyn, engaged in 

activities involving women of color.  The activities of these centers can best be described 

-racist 

intentions.  For example, in the Detroit center, Grail members lived and worked in a 

predominately Black community to provide a Catholic education. As stated in the 

- 1961", the activities arose out of 

instruction in the application of Catholic principles to daily life as have the other people 

- 1961" 1) 

 

 

 

In a 1960 report from the Grail Center in Brooklyn, it is unclear what types of 
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activities were engaged in by Grail members.  However, several themes of its work are 

-  

 

The best example -racist work before 1969 is the work of Grail 

members in Lafayette, Louisiana in the midst of school desegregation.  A report entitled 

-

the Grail in LA, doi

which revolved around two areas: education and economic development.  Although the 

work performed concentrated on only two areas, actual work undertaken by the center at 

Lafayette was highly varied as illustrated by the following: 

 Four Grail members taught in a Catholic Negro High School; 

 Interracial dialogue among women college students at University of Southern 

Louisiana; 

 College preparation for Negro high school students; 

 Adult vocational education; 

 Assistance with a credit union which provided low-interest loans; 

 Religious education and marriage preparation courses; and 

 Educational program of the co-operative 

 

 

It is important to point out that Grail members at this center were highly 

committed to ending racism. The following, for example, demonstrates that Grail 

truggle for racial justice:  

 

-and-this in the interracial work. 

For our whole lives touch and become very immersed as part of this vital work for 
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interracial justice. It comes into all of our lives as Grail members, in all our discussions 

as Negro and White members of the Grail. Indeed, it comes into all our programs and 

efforts. And sometimes it means coming face to face with the reality and problems of our 

State laws of segregation, or even closer to some of us in the convictions and attitudes of 

our own families and friends.   

 

 

-operative 

movement in Lafayette was directed at fighting racism, or more specifically the economic 

oppression of racism. It sought to empower African-Americans so that they would pool 

their financial resources in order to co-own their own business. Seminars were conducted 

dealing with the co-op in the Grail center every month.  Grail members were made 

available to speak to local community groups.  Although the success of this program is 

unclear, the concept of economic empowerment utilized was a progressive approach, and 

addressed perhaps one of the most difficult aspects of racism: economic oppression. 

 

During the mid-1960's, the Grail underwent a transformation that not only 

changed its entire organizational structure, systems of operation and definition of 

membership, but it ultimately affected the way in which the Grail and its members relate 

to cultural diversity and the ways in which they frame their social justice work. 

 

  This transformation began in the context of the aggiornamento, or renewal 

process. The concept of aggiornamento was inspired by Pope John XXIII following 

Vatican Council II when he asked Catholics and Catholic organizations around the world 

to reflect on themselves in light of changes in the Vatican. (Grail History Project 59) 
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According to one of the earliest Grail members in the United States, Vatican II shook up 

the Catholic world and greatly affected Grail members.  Specifically, many members 

were upset by the way women were being treated by the Church. (Kalven, Personal 

Interview)  

 

Through the Grail

-making structures were 

radically changed.  A previously hierarchical pyramid structure was replaced with an 

organization committed to shared leadership through a process of elections, councils and 

general assemblies. (Grail History Project 59 - 63) Ultimately this philosohy of shared 

leadership challenged Grail members to be more tolerant of differences --  cultural, 

spiritual, sexual and political. In 1967 the U.S. Grail began to fulfill its renewal with the 

first election of the national presidency, the Semester at Grailville Program and planning 

for the first General Assembly to be held in 1969. 

 

1967-1971 

An important Grail anti-racist group was formed in this period. The Social 

Concerns Team was formed at the national level in 1967 to address issues related to 

social action and community development, specifically: sharing in the development of the 

poor and powerless; the crisis in the cities; overcoming barriers of race; political action; 

and revolutionary elements in our society. (

Social Concerns Team was established in order to prepare for the first national General 
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Assembly to be held in 1969 and it spearheaded several anti-racist activities including: 

-

questionnaire. 

 

all to the Grail for commitment 

-3) The proposal is significant because of the 

following reasons: one, it asked that Grail members discontinue their paternalism and self 

guilt and confront racism in whites outside of the Grail; two, that members confront 

racism in the areas of housing, education, and unemployment; three, that Grail members 

discontinue imposing white, middle class values on blacks; four, that Grail members put 

pressure on local governments in their areas to avoid violent police responses to race 

riots; and lastly, that Grail members educate themselves to prepare for possible 

confrontations with blacks. ( -3) 

 

development of Grail consciousness for the need to fight racism.  Evidently inspired by 

the recent assassination of Dr. Martin Luther King, Jr. and urban race riots, this dialogue 

gave Grail members an opportunity to share their feelings and opinions about the state of 

race relations and racism in the United States. This dialogue took place in six of ten 

a year (June 1968 - May 1969) leading up to 
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the first General Assembly.  White, Latina and black Grail members participated in this 

dialogue which included submissions from individual Grail members and the Social 

the Grail and its members to act to fight racism.  Comments from Grail members 

included among other things, a sense of despair as to whether race relations can actually 

be improved, the important role of spirituality and faith in fighting racism, and 

information and suggestions for fighting racism.  Some of these suggestions included: 

urging a parish or student center to hold a Freedom Seder as an ecumenical and interracial 

-

10) 

 

The Social Concerns Team creatively raised important issues by publishing in 

 about race relations. 

- May 1969) As described by the Social Concerns Team, 

expressed over the years as though they had been voiced in one on-going discussion 

characters are stand-ins ... (who) represent the point of view and life experience of several 

perspectives, including black and white, liberal and nationalist, academic and activist, 
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middle and working class.  The characters expressed anger, fear, confusion, good 

intentions, and ignorance.  The conversation was revealing and educational, addressing 

race relations, misperceptions, and socio-economic issues. 

Another significant anti-racist Grail development was its institutional response to 

the release of the Black Manifesto, a document prepared by a coalition of Black 

organizations demanding reparations totaling $500,000,000 to black people. The Grail 

supported the Manifesto in the 1969 GA by affirming the following actions: establishing 

the Committee on Black Economic Development; urging members to get positive support 

for the Manifesto from their local churches; raising funds towards the reparations; and 

providing Grail facilities for activities related to black economic development. 

 

 

Racism was a topic of concern during the first national Grail General Assembly in 

1969. Grail members decided to take the above actions in response to the Black 

Manifesto to set up a channel of communication regarding radical social change in local 

areas; and to examine U.S. power, affluence and world position in relation to oppressed 

 

 

Following the Grail decision to fight racism, there were two weekend programs 

held in Grailville, one on black economic development (March 1970) and one on racism 

(November 1970). Unfortunately, there is no further information available on the 

outcome of the program on black economic development.  It is, however, reasonable to 
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conclude that there were few, if any, subsequent activities in the context of the 

Committee on Black Economic Development. However, it is possible that the Racism 

Workshop held eight months later (November 13-15, 1970) was a result of the March 

program on Black Economic Development.  It will be shown that the Racism Workshop 

was a productive program which continued the Grail dialogue on racism and the 

development of new anti-racist initiatives.  

 

Documents which state the goals of the Racism Workshop, and the resulting 

action plan reveal the participants

manifestation in the U.S. Grail at that time. The focus of the Racism Workshop was 

racism within the Grail. (Advertisement 1970) The Grail Council decided that this 

ith racial questions relating directly to 

the Grail - e.g. implications of its predominately white membership, possibilities for 

the task of the weekend was to create a one-year 

action plan for working on racism within the Grail. (Advertisement 1970) 

 

At the planning meeting for the Racism Workshop, the issues of membership and 

organizational culture were raised as important concerns for the program: 

1)  

2) 

timetable at Grailville, the highly verbal ways of dealing with things, that the 

Grail is verbal to  

3) - need to consider 
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The above concerns demonstrate a belief among Grail members that the following 

are needed in order to achieve the Grail goal to fight racism:  diverse membership, 

culturally sensitive behavior and specific anti-racist actions.  This attitude is further 

supported by the items of the action plan which resulted from the Racism Workshop. 

 

It is worthwhile to examine this action plan in detail because it sheds light on the 

problems of racism at that time as identified by Grail members and the activities the Grail 

intended to implement. The following list of activities was prioritized in the action plan 

based upon the immediacy with which they could occur.   

1) The International General Assembly was identified as the first possible action. It 

is unclear exactly how they would take action on racism in the IGA. This does 

however emphasize the important connection between the international dimension 

of the Grail and diversity, as perceived by  U.S. Grail members.  (

 

 

 

2) The second step in the action plan was to push the Semester at Grailville Program 

(SAG)  to create a bi-racial group of participants. In addition, the involvement of 

women of color in the Grail and the participation of white Grail women in the 

communities and lives of women of color were also identified as major goals for 

the importance of a diverse membership to effectively be anti-racist. 

 

3) Social change and human relations workshops were also identified as a vehicle for 

-

reiterates the contribution of education and dialogue to furthering anti-racist 

activity.  

 

4) It was also mentioned that the Grail needed to develop a philosophy of social 
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After the racism workshop in November 1970, a group of Grail members 

attempted to gather and distribute information involving issues of racism via a 

questionnaire. A short summary of the responses to the questionnaire printed in an issue 

of Reactions indicated there were 128 responses to the questionnaire from a mailing of 

350 people. (Miner 1971) The responses to the racism questionnaire are a valuable source 

of information for this study because they address critical issues such as membership, 

leadership and individual levels of awareness and anti-racist activism. 

 

Regarding membership, the racism questionnaire of 1971 indicates that Grail 

members were concerned that there were few members of color and that some believed 

that it was perhaps due to a culturally-

 

 

When asked why there were so few members of minority groups in the Grail, 

many of the responses indicated that the Grail is  a white, middle-class, highly educated, 

Catholic culture.  Some Grail members believed that this culture was either 

unconsciously unwelcoming, inaccessible, or unattractive to women of color who might 

be working class, less educated, and Protestant. In other words, a type of elitist exclusion 

based on educational backgound was revealed as a recurring theme in the racism 

questionnaire responses. Women of color and white women in the Grail perceived that 

white women were excluding women of color from membership in the Grail.  In addition, 
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several responses indicated that the Grail had not been active in radical political change 

or in addressing the real needs of women of color.  It was suggested that the Grail attempt 

effecting real change in racist structures, and this would ultimately increase the diversity 

of the Grail membership. (  

The aforementioned responses provide insight into some underlying feelings and 

assumptions held by Grail members regarding women of color, particularly black women. 

For example, there was a large range of awareness regarding racism in the Grail in 1971, 

ranging from members who were highly aware and deeply committed to ending the 

injustice of racism, to the other extreme of members who held viewpoints which could be 

considered prejudiced and unaware of racism.  

 

Examples of low awareness by Grail members in 1971 follow: 

members of other races - they would certainly welcome the opportunity to belong to the 

 

there are few who do not 

communicate on a certain intellectual level - how do we begin to change this - first of all 

we must be willing to do so - that is a majority must be willing - but, are we ready to 

forget degrees - ., and so forth - and deal with basic 

 

- one 

ideals about changing  

 

 

numbe  

 

Examples of high awareness by Grail members is indicated by the following: 
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in any radical, organized, political attack on racism, belies its avowed commitment. I 

realize that this is not true of the individual within the Grail, but the Grail as a 

 

-class, and like ourselves. Unless we consciously decide to 

change we will remain this way. I feel we have to change or I can no longer identify with 

 

- also more openness to honest 

 

-dominant viewpoints; 

 

-European oriented - for this reason, I 

think it is not particularly attractive especially to modern-day blacks who see hypocrisy 

and our love-history of pater  

 

 

In the responses to the racism questionnaire of 1971, many insightful comments 

were made specific to the issue of leadership. For example, when responding to the 

e the Grail to make it more useful to persons of minority 

 

 

 

-  

tog  

 

 

 

Generally, it can be said that the racism questionnaire of 1971 reveals valuable 

provides information which 

demonstrates that the Grail and its members were involved in issues related to its goal of 

fighting racism: membership; leadership; community activism; and institutional change.  

Second, it provides information demonstrating that there were significant gaps in Grail 
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members

provides information suggesting that members did perceive racism within the Grail in 

1971.  Information collected for the case study confirms this perception of racism in the 

Grail. More will be stated on this matter in sections to follow. 

1972 - 1987 

Unfortunately, the rich information gathered from the Racism Workshop and the 

Racism Questionnaire did not seem to have any impact on Grail activities in subsequent 

years. The findings of this study suggest that examining social change strategies became a 

major thrust of the U.S. Grail in the 70's.  It will also be shown that the priority of 

fighting racism was superseded as Grail members became aware of other issues which 

became the focus of their social change activities, such as feminism and class. 

 

As the feminist movement progressed in the early 1970's, challenging the 

traditional gender and sexual identities, the U.S. Grail also experienced challenges, 

turmoil and a shifting of priorities. Documents for this period suggest that the goal of 

fighting racism was never negated or changed; however, other goals and concerns would 

take precedence in Grail activities, specifically questions regarding sexuality, spirituality 

and politics.   

 

Grail members began to experience conflicts regarding sexuality and lifestyle 

issues as women became more liberated to express themselves.  Most of the Grail 

members from the 1940's and 1950's chose either a married, single, or celibate lifestyle.  
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In fact, a Grail member

Nucleus of the Grail.  The Nucleus was developed in order to initiate new ventures and 

"live the spirit." (Grail History Project 51) The feminist movement in the late 60's and 

early 70's inspired many Grail members to leave the Nucleus and choose a different 

lifestyle of either marriage, singlehood, and/or lesbianism.  This was a difficult 

experience for those who left the Nucleus and those who remained in the Nucleus.  

During this period, the conflict was further escalated with the introduction of younger 

women to the Grail who were ardent feminists, actively pursuing women

 

 

  It is important to understand that the conflicts experienced in the Grail because of 

its diversity of lifestyles in turn led to some reduction in the Gra

racism. Alternatively, appreciation of the diversity of lifestyles in the Grail brought about 

a confrontation with sexist and heterosexist social structures, resulting in a new radical 

view leading inevitably to a unique understanding of racism.  The challenge for the Grail, 

however, was to resolve internal conflicts which arose because of lifestyle differences.  

among its members, and the ability to implement organizational goals in a structured way.  

 

At the same time there was an internal struggle with lifestyle differences, there 

was also a transformation occurring in the Grail with regard to spirituality and religious 

beliefs.  The Catholic Church became recognized as an oppressor of women, which led to 
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a more complex analysis of power in society. As a result, Grail members

Assembly: 1975") Even more significant, however, was the influence of changing 

odify 

their own Catholic or Christian religious practices, or to no longer practice Catholicism.  

Many Grail members began to explore other spiritual traditions such as Buddhism, 

Feminist Theology, Native American, and Earth-based spiritualities. Throughout the 

1970's and most of the 80's, spiritual differences created such conflicts in the U.S. Grail 

that they would take a greater priority, thereby reducing its efforts in fighting racism. As a 

benefit though, it should be noted that working through these issues, however, may have 

 

 

-70's are best exemplified by a 

decision made at the 1975 General Assembly.  The Grail voted to form four separate and 

Force, and the International Team.  These task forces were distinct in their focus, and 

often experienced conflicts in their philosophies, assumptions and goals. This division 

reflected differences within the Grail that may have caused an organizational paralysis, 

resulting in its inability to mobilize and complete some of its long-term projects and 

goals. The purpose of forming these task forces was to provide forums through which 

Grail members could focus in depth on various issues: 

critique of sexism and heterosexism and the development of a feminist theology; the 
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Liberation Task Force on racism, classism and the demands of the struggle for justice and 

peace; the International Team on global vision and interconnections; the Religious 

Spring/Summer 1989) Throughout the 1970's and early 80's, these Task Forces held their 

own separate programs with little or no collaboration.  In fact, it was not until the first 

days of 1987 that they would hold their first successful jointly sponsored program.  This 

program turned into a series of activities known as the Women Breaking Boundaries 

al years.  As a result, the Grail 

began to resurge with inspired energy and increased participation in what became a 

fruitful integration of Grail philosophies.  More regarding the Women Breaking 

Boundaries series will be discussed in a section to follow. 

 

It is important to point out at this juncture that the Liberation Task Force was 

established to study 

set in the mid-1970's when the LTF was established, and additional goals added in the 

early 80's.  The following is a listing of all the goals finally esablished: 

 to educate in the Grail on social theory and strategy; 

 to strengthen theoretical understanding and unity among task force members; 

 to encourage progressive actions and coalition building; 

 to aid with analysis and evaluation of individual and local work; 

 seeking to relate the spiritual and political; 

 relating class and poverty to women  

 undertaking more public programming; and 
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 working as part of the International Liberation Network. 

 

The Liberation Task Force activities would focus on class and power structures, 

including an in depth study of socialism and Marxism. Class analysis and understanding 

the ways in which capitalism oppresses and exploits would be critical to understanding 

original goal of fighting racism. For example, there is tremendous potential in this 

analysis to address racism and the inextricable link between poverty and race.  However, 

it should be noted that the above mentioned goals provide no mention of this link.  In 

addition, a review of the files related to the Liberation Task Force and its programs shows 

little mention of racism.  However, given the correlation between poverty and race, it can 

be argued that fighting class exploitation does indeed contribute towards the struggle 

against racism.  It is also possible that much of the work of individuals in the Liberation 

Task force was inclusive of issues faced by people of color, despite the fact that these 

issues were not specifically mentioned in most of the documents available about the 

Liberation Task Force.  For example, Liberation Newsnotes, the newsletter of the 

Liberation Task Force, mentions one member

senior volunteer program in Lafayette but also in the city politics of groups competing for 

ible to assume (from knowledge gained in 

people of color, challenged institutional structures and injustices, and was consciously 
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anti-racist.   

 

Evidence of the distancing of racism as a Grail priority in the 70's due to the 

internal struggles about lifestyle, spirituality and political differences is again 

demonstrated in an examination of documents associated with the Semester at Grailville 

Program (SAG), a six month residential program held annually for college students 

between 1969 and 1976.  To begin with, reports and files available on SAG indicate that 

there was a significant decline in the participation of women of color and in curriculum 

content devoted to issues related to racism and women of color.  (Reports from Semester 

at Grailville Program) However, in 1969 and 1970 the program included several black 

participants. It also contained programming relating specifically to racism. Moreover, the 

program provided for interracial dialogue to address interracial conflicts that arose among 

participants. In 1969 and 1970 many SAG participants expressed that the program had 

assisted them in learning about racism.  But an apparent change would take place after 

1970. In 1971, for example, there was not much of a difference in the curriculum from the 

previous two years, and there were no personal reflections on racism or on the group 

dynamics which could indicate a lack of attention to the issue.  Moreover by 1972, there 

was no mention of domestic racism in the curriculum, although there was a focus group 

on Asian studies and on Holocaust studies. (Reports from Semester at Grailville Program) 

It should be emphasized that the SAG curriculum was determined by input from 

participants.  Therefore it is significant that by 1972 there were no black participants. In 
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fact there were no black participants through the end of SAG in 1976.   It is possible to 

conclude that the issue of racism was brought forward as a priority by black participants, 

but that without black presence and input, it eventually lost its priority.  As a result, the 

curriculum from 1972 - 1976 addressed issues relating to sexism and feminism, sexuality, 

creativity, and political activism, but not racism.  There were some intermittent 

workshops on racism, or on Third World women, during this four year period, but their 

impact was apparently minimal since the participants did not express learning in that area 

in their final reports.   

 

Documentation is also available which indicates that the dilution of interest in 

race issues in SAG (due to the lack of participation of women of color) was also 

experienced in the Seminary Quarter at Grailville (SQAG). Begun in 1974 by the Grail's 

Women Task Force, just as SAG was beginning to end, SQAG became a six-week 

residential non-directed learning program which continued through 1978.  

 

this period is that of SQAG. It is important for this study because: 1) it was a core 

program for the U.S. Grail in the mid to late 1970's; and 2) it was a program which 

focused on issues directly and indirectly related to race and culture. For instance, one of 

the study groups in SQAG examined "Wholeness as Health/Health as Wholeness" finding 

that institutional racism is detrimental to society. The study group put it this way: 

"wholeness cannot be actualized in a society which tolerates and perpetuates institutional 
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racism." (Report from SQAG 1976)  

 

In the report of the second SQAG, one of the three instructors, Mary-Violet Burns, 

a black woman, provided a revealing statement about the importance of the participation 

of women of color in the program: 

"The learning group experience was frustrating for me, because of the racial 

constitution of SQAG 1975.  The white-to-black ratio was 9 to 1; issues were 

(inevitably) blanched.  Once again I realized the need for the physical presence of 

black women in theological-ethical discussions....Despite the commitments of 

many white women -- and surely those here-- to seek the black female perspective 

and to recognize themselves as oppressors, I fear that such affirmation and 

confession of sin may be easily side-stepped when there is no black face present." 

(Burns) 

 

It is possible, however, to conclude that Mary-Violet's participation in the 

program was fruitful for herself and for others because she came to SQAG committed to 

an inter-racial experience.  For example, she stated: 

 "Reflecting now on SQAG 1975, I am convinced that in spite of differences in 

culture, styles and levels of anger -- and the tensions inevitably produced by those 

differences -- learning and caring happened."  (Burns) 

 

Despite her criticisms of the racial composition, Mary-Violet appreciated the self-

directed learning model and the woman-affirming environment.  In her words, "Yet, I 

value this experience like no other.  For six weeks I have had a taste of freedom in this 

environment where there are no conditions placed on me and no assumptions about me as 

a woman." (Burns) 

 

In another positive note, although the racial composition for SQAG 1976 is not 
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available, it appears to have been more diverse than the previous SQAG.  Attracting an 

increasingly diverse pool of participants implies the possibility of progress in the Grail

anti-racist initiatives.  As one participant describes: 

"We came together as Blacks, as Latin Americans, as Canadians, as white 

middle- and upper-class United States citizens...We came as students, as 

ministers, as counselors, as community organizers...We came as twenty-five 

individuals...to create a time-space through which we could make an impact on 

theological education...to create an experience through which we could grow in 

self-understanding, grow in our ability to theologize, more clearly articulate our 

faith perspectives, grasp the relationships between racism, sexism, and classism, 

and develop skills and strategies for social and institutional change.  This was 

our goal as it emerged from that vision that things could be different." (Report 

from Seminary Quarter at Grailville 1976, 2)  

 

It is worthwhile to examine the anti-racist progress of the Grail during SQAG 

1976 in greater detail because racism, classism and institutional oppression issues 

emerged as primary themes within the first few weeks of SQAG 1976, and conflict 

among the participants ensued. For example, the following quote refers to the 

 

 "We found ourselves speaking to 'isms' rather than to persons.  We shared a 

conviction that patriarchal society was our common enemy, but in our small 

community, we found ourselves reacting to one another as the 'enemy.'...Still, we 

stayed together, refusing to run from conflict, and as we stayed, changes began to 

occur...we began to engage each other across our differences..to a shared 

experience of our collective history as part of God's revelatory process." (Report 

from Seminary Quarter at Grailville 1976, 2)  

 

It should also be emphasized that the diverse composition of participants provided 

an opportunity for an authentic confrontation of the "isms."  One white participant, for 

instance, described  what she learned from an intense conflict about racism which 
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occurred in the second week of SQAG: 

"More and more I faced my responsibility for racism and my participation in it.  

Realizing anew my commitment to my sisters, I then knew I could move, change, 

and become a change agent not only for my own racism but the racism of my 

white sisters and brothers as well." (Report from Seminary Quarter at Grailville 

1976, 8) 

 

 

Nevertheless, it should be emphasized again that although progress was made 

(during this period) in challenging racism within SQAG and other Grail programs, a lack 

of representation of women of color continued to be a problematic issue.  The last SQAG 

held in 1978, for example, had only three women of color out of 23 participants (13 

percent), even though the topics of study were directly relevant and clearly important to 

the needs and interests of women of color. ("Women United in Theologizing and Action: 

Theological Perspectives on Violence Against Women  

 

A Grail task force named the Women Task Force organized SQAG and many 

other activities and programs since 1974.  The Women Task Force developed programs 

with feminist themes as they related to spirituality, healing, arts and literature, personal 

growth, sexuality, politics, international exchange, and celebration.  More important 

though, the Women Task Force made efforts to have an African-American woman as a 

resource person for every program. (Kalven 1996) And in 1984 the Women Task Force 

was able to receive funding for an outreach effort to the African-American community 

which resulted in the formation of the Women's Institute on Religion and Society 

(WIRS).  It is important to point out that this institute became a group of African-
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American and Euro-American women, "committed to a spiritual journey, the full 

development and bonding of women, (and) to the transformation of society...with a 

special emphasis on dispelling racism," Moreover, it was not a temporary institute since it 

met monthly over the years and sponsored numerous programs at Grailville. (WIRS 

Flyer)  However, it is important to note that WIRS was eventually dissolved, and some 

believe it was due to a diminishing participation by black women. (Thomson)  

 

 WIRS had a long list of topics associated directly or indirectly with 

racism: A Day with Women in Islam; Theoretical Perspectives on Gender and Race; 

Spirituality and Race, Sex and Class; Racism and Sexism in the Media; Native American 

Spirituality and the Women's Circle; Spirituality and Social Action; Dinner and Program 

Celebrating Our Strengths as Sisters; Women and Government: Differences Between 

African-American and White Women On Politics; Tour of the Underground Railroad; 

annual theater/dinner party fundraisers highlighting plays with racial themes; and annual 

 

 

1987 - 1997 

In this period various groups within the Grail such as the Women Task Force, 

Liberation Task Force, Religious Task Force, the International Team, and regional 

centers, collaborated on several racism related programs which became known as the 

Women Breaking Boundaries series (1987 - 1991). These programs were important in 
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that they were meaningful in content, furthered progress on anti-racist goals, and attracted 

the involvement of women of color.  This collaboration was a significant program for the 

Grail during that time period because it ended  the period of divorce among the different 

foci of the Grail mission - an international movement of women committed to social 

transformation and guided by spiritual faith.  

 

Moreover, the various task forces co-authored a statement defining Women 

way or another with racism:  

vanguard of global consciousness. The world economic crisis and accompanying 

political repression victimize the most vulnerable in society - women and 

children. As these conditions worsen, women are struggling to protect and defend 

life, confront injustices, and create in faith and hope a new future for themselves 

  

 

The WBB series deserves further examination since it focused on the domestic 

themes which have the potential to address racism directly and indirectly.  During the first 

year of the series, three programs involving over 200 participants were held in Ohio, New 

resource people for these programs represented a diversity of cultures and philosophical 

perspectives, including a feminist theologian, an economist, an anthropologist, and a 



 

 78 

significant because it provides additional evidence that the Grail was eager and able to 

increase the participation of women of color. 

 

The second part of the WBB series was called Women/Power/Politics and 

included two weekend programs dealing with racism and other issues. It was held in 

October 1989 in Ohio and January 1991 in Cornwall.  These two programs continued the 

economic and political analysis begun in the first part of the WBB series with a greater 

emphasis on power relations and racism. (

- 22, 1989 Transcription of Newsprints Cornwall 

Archives WBB) The following list of program goals is an indication of racism related 

topics dealt with by Women/Power/Politics: 

  connections linking economics, politics, ideology both locally 

and globally; 

 acknowledge the climate of racism and recognize its dynamics in the political 

process; 

 empower each other through analysis, identifying our own political arenas and 

strategizing for change; 

 move toward a common vision while mutually respecting our diversities; and 

 experience sources of faith and hope as power for transformation.

 

 

Another indication that Grail efforts during this period included racism related 

topics is found in documents dealing with the North/South Exchange and Women of the 

the north/south 

exploitation and of dependency relations which exist worldwide between nations of the 
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 The 

exchanges as a kind of laboratory to learn how to value our own cultural roots and at the 

same time to respect deeply the cultural values of those who are different..recognizing the 

structures and patterns of domination between our societies and within them and we will 

be looking for the forces for change and transformation in ourselves and in our 

 

 

Liberation workshops were held in different regions of the world as part of the 

North/South Exchange. These workshops were held in summer 1985 in Costa Rica and 

Nicaragua.  At the same time, Grail members from the Bronx lived and worked with 

women in Los Reyes, Mexico.  These activities were followed by a three-month 

intercultural leadership training program in Cornwall in the fall of 1985 which included 

the women from Los Reyes and Latina women from San Jose, California and the Bronx, 

New York.  In the fall of 1987, the commitment continued with a six-month cross-

cultural leadership training program with women from eleven countries.  In the words of 

our commitment as the U.S. Grail to confront the North/South reality in our own 

hemisphere and to broaden and deepen our work for creative change in the human, 
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Although the North/South Exchange was international in scope, it is important to 

mention because it was relevant to Latina women in the U.S. and it brought about the 

participation of large number of women of color. Shortly thereafter, these women would 

make a commitment to become members in the Grail.  Moreover, it is important to point 

out that Latina Grail members, mostly living in the South Bronx and San Jose Grail 

centers, contributed greatly to the Grail and brought forth many challenges to the Grail 

with regard to racism. The experience of the Latina Grail members will be discussed in 

greater depth in the Case Study section. 

Part of the North/South Exchange efforts involved the Women of the Americas 

Program held in July 1992. This was held in Mexico City for 125 

from throughout North, South and Central America working on social justice issues. Held 

an opportunity to examine the effect of Columbus and European colonization on the 

indigenous and African people and on women in particular.  Topics included the 

appropriation of land, racism, economics, health and spirituality.  It should be emphasized 

that although racism had its own place in the agenda, it was addressed in each of the other 

topics as well.  For example, it was recognized that racist, sexist and classist biases affect 

health policies and thereby threaten the development of women and their children. (

Document Which Presents the Result of the Discussions and Hopes That Were Shared 

July 18 to July 26, 1992" 7 - 9) 
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In another example, it can be noted that at the Women of the Americas Program 

racism was discussed in great depth.  At the outset of the conference it was firmly 

established that societies throughout North and South America can be characterized by 

ican and indigenous 

peoples. (2)  Whitening was considered to be a conscious act by whites to maintain 

dominance and control over other cultures, and thus deny or diminish the humanity of 

indigenous, Afro-American and mestizos of the continent. As stated in the report: 

are subjected to a higher incidence of misery, greater limitations in the access to 

education, and proper housing. In short, they are denied the facilities that assure 

rably more 

radical than previous reports of U.S. Grail programs.  The perspective which dominated 

the Women of the Americas conference was evidently non-white, and is demonstrated in 

nds, they can 

 

 

The September 1994 follow-up meeting to Women of the Americas in Cornwall 

also dealt heavily with racism related issues.  The purpose of this meeting was twofold: to 

assess how the work of the Grail had been stimulated or affected by Women of the 

Americas; and to share major concerns and issues shared by the different Grail centers 

throughout the Americas.  For U.S. Grail members, the Women of the Americas 

Conference had significant impact on their awareness of the need to address racism in the 
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United States before attempting to address racism internationally. This is a major 

realization which will become even more apparent as an important dimension of the 

Grail  

 

The U.S. Grail was challenged to examine its whiteness and the cultural 

assumptions and working styles that it brings to its community work.  As a result, the 

U.S. Grail began to launch a series of workshops about racism at both the regional and 

- 27, 1994") 

 

Many of the aforementioned workshops were launched from the Cornwall, New 

York Grail center.  In July 1992, the Cornwall Grail held a 

The program included discussions on culture, racism, identity, diversity, language, class, 

and the personal and political dimensions of an individua

 

 

and analyze racism; explore its structure in our society; and develop strategies for creating 

the structure of racism in ourselves, our communities, our organizations and institutions; 

learn and refresh group skills for anti-racism work; develop anti-racism strategies; and 
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hop in May 1993 reveal that the workshop educated participants to the 

current day realities of racism and their own responsibility in perpetuating racist 

ideologies and institutions.  In addition, participants were inspired to continue the 

dialogue and to be more active in fighting racism on a regular basis.  Several participants 

even expressed a desire to have more interactions with women of color.  It is interesting 

to note that the facilitator, an African-American Grail member, responded to this request 

with the following statement:  

descent, that is primarily where the dialogues and discussions must remain until 

the issue gets solved. It is hard to be in solidarity with people of color and think 

 (Keels)  

 

It is noteworthy that the evaluations did not reflect a belief among the participants 

(predominately white) that the elimination of racism must be accomplished by people of 

color.  In that this facilitator was a Grail minority member, her comments imply that she 

was convinced that white Grail members are too dependent on people of color to fight 

racism.  This is further supported by evidence gathered in other sections of this study.  

 

It should be pointed out that the Louisiana and Grailville centers held local racism 

workshops similar to the ones held in Cornwall.  (Linehan) Moreover, there were two 

subsequent programs organized by the Cornwall Grail which did address culture and 
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Following the North/South Exchange and the Women Breaking Boundaries series, 

the Grail became more active in the San Jose and the South Bronx. In addition, it is 

noteworthy that membership of women of color in the Grail increased substantially 

during this period.  More currently, it should be emphasized that the work of both of these 

regional centers could also be considered inherently anti-racist in their efforts by virtue of 

the work they do and the way they do it.  

 

In San Jose, for instance, the Grail has focused its activities on the creation of the 

San Jose Grail Housing Community (SJGDC) which will provide: 35 units of affordable 

for-

center. ( San Jose Grail Housing Community Flyer) The mission statement reads: 

ilding community and empowering residents of all ages and 

backgrounds in low-income neighborhoods through the development of affordable quality 

housing and services with an emphasis on safety, beauty and cultural enrichment. 

Community education and participation are integral to the development process, from 

initial design and planning through operation and management. SJGDC is committed to 

economic and environmental sustainability.
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better reach non-English peoples.  In addition, the leadership of the Board of Directors are 

that although the mission statement does not specifically state an intention to directly 

fight racism, the project serves the needs of people of color who are economically 

disadvantaged, ameliorates the long-term effects of poverty on families, women and 

children, and provides a creative and sustainable model for community development.  

These are without a doubt anti-racist motivated items, which demonstrate clearly that 

these activities are consistent with the Grail  

 

The existence of an alternative community such as this one challenges the 

institutionalization of racism, classism and the feminization of poverty while at the same 

time responding to some of the daily needs of real people including: affordable housing, 

safety, education, child care and information on health care.  That it is also a multicultural 

community, although predominately people of color, with the leadership demographically 

reflecting the community it is serving, demonstrates a commitment to diversity and 

justice.  SJGDC is a long-term project designed to stop the cycle of oppression for a local 

community while providing a model for a diverse, economically viable, living community 

for traditional and nontraditional families.   

 

In the South Bronx, New York City, the Grail center is linked to the activities of a 
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 community as 

-esteem, spiritual search, 

ities include: 

organizing protests around a local incinerator; participating in and assisting international 

conferences such as Women of the Americas and U.N. conferences on the Status of 

Women; conducting self-

 which 

operates bilingually in English and Spanish, and its activities are determined and 

implemented by its members who are mostly women of color.  In addition, the Bronx 

Grail engages in a significant amount of community organizing to respond to the 

institutional injustices imposed on its low-income residents, including: housing, safety, 

education and police relations. 

 

It is worth emphasizing that the work of both the Bronx and the San Jose Grail 

centers reflects the tasks considered a priority by the 1969 GA, when Grail members 

specifically identified a number of social justice and racism themes as major Grail 

and powerless and the need to overcome the barriers of 
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these regional centers is also consistent with the goals of the 1994 GA: 1) to struggle 

against injustice; 2) to build an inclusive community; and 3) to dialogue across cultural 

Mission-  

 

Since 1969, the U.S. Grail has engaged in multiple initiatives to fulfill the 

implementation of its stated goal to fight racism. Most importantly, its 1969 

organizational goal has been re-affirmed in subsequent national meetings, including 1994 

and 1996. Presently the Grail is re-defining itself as a diverse organization, rather than as 

a homogenous organization seeking diversity.  There has been an acknowledgment of the 

multiple diversities which exist in the Grail -- racial, ethnic, religious, sexuality, lifestyle, 

and age, as demonstrated in the 1996 National Meeting entitled: 

-- Keeping the 

in the Grail, such as race, sexuality/lifestyle, age and spirituality.  The day on race and 

racism examined issues related to: language and translation (English vs. Spanish); white 

privilege; building trust; and institutional oppression. The current challenge for the U.S. 

Grail is to fulfill the action steps identified at the 1996 National Meeting. Action plans 

were developed among the regional groupings of the Grail membership, and one person 

was identfied as a coordinator for anti-racist activities in each region.  Some highlights of 

the action plans were: 

 In Cincinatti, to develop relationships with existing multicultural groups and with 
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integrated churches.  It was also suggested that the Grail could establish a 

-

together. 

 In Louisiana, to organize a pilgrimage to landmarks of the civil rights movement. 

In addition, it was emphasized that the Grail should look seriously at making 

leadership positions more representative of a diverse membership. 

 In the Northeast, to be more sensitive to power issues involved in translated 

programs and to seek out more women of color as facilitators of Grail programs.  

It was also suggested that the Grail work with women of color on a common 

issue, such as the burning of the black churches. 

 In the Southwest, to be more senstive to incidents which can be painful and to be 

advocates and allies for each other.  It was further suggested that translation needs 

be considered in advance of a workshop and that English and Spanish speakers 

teach each other their language. 

 In California, to be more cognizant of diversity with hiring practices, membership, 

and leadership development in the Grail.  ( -- 

-9)   

 

For the national Grail membership, the following anti-racist activities were 

affirmed as needed: 

 alliances with organizations, churches and minority owned businesses; 

 education on the Spanish language, diversity and leadership skills; 

 increased diversification of membership; 

 increased leadership of women of color; and 

 activism against discrimination, specifically regarding:  anti-Arab sentiment; hate 

crimes; and the disproportionate number of black and Latino men in prisons. 

( -- -22) 

 

It was also stated in the report from the 1996 National Meeting that the Grail 

ssues of race and racism needs to be constant and ongoing.  
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The Case Study: Nine Grail Members 

 

The purpose of the case study section of this study is to provide further evidence 

the personal views of selected and representative Grail members.  The voices of the 

interviewees hopefully will enrich the empirical information gathered from documents 

-racist 

activities should also provide a better understanding of the interpersonal and intergroup 

dynamics existing in the Grail as this is related to fighting racism. 

 

Although numerous questions were submitted to the nine subjects of this study, 

only nine questions were utilized to analyze the responses. It was done in the interest of 

limiting the scope of the study by utilizing only those questions which were most useful 

and pertinent.  The list of questions used follows:  

 What qualities in the Grail were the interviewees attracted to? 

 How do the interviewees define racism? 

 Have the interviewees ever experienced racism? In the Grail? 

 How do the interviewees define anti-racism? 

  

 Has the Grail reached its goal of fighting racism? 

 What has the Grail done well to fight racism? 

 What has the Grail not done well to fight racism? 

 What does the Grail need to do in the future to fight racism? 
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Description of Sample 

The case study subjects were selected primarily to represent the variety of 

diversities within the Grail, including: race, age, length of time in the Grail, geographic 

location, and lifestyle/family status.  Of the nine interviewees, three were white, three 

were black, and three were Latina.  Since there are no Asian women in the U.S. Grail, 

none were represented in the sample.  The equality in racial composition was important 

for providing an equal voice to each of the racial groups represented in the Grail. The 

women are active in either the South Bronx, Grailville, Lafayette, or San Jose centers, 

providing perspectives from regional experiences coast to coast. Historical perspectives 

are given across the decades with a broad representation reaching as far back as the 

founding years and as near as the last five years. One of the interviewees is an original 

member from 1940.  Several became involved in the Grail in the 1950's - early 60's.  One 

joined in the early 70's and another in the early 90's.  Some of the women have children, 

 women were chosen 

purposely in an attempt to include a well-rounded representation of the different 

However, it should be stressed that it does not represent a scientific random sample of 

Grail members. 
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What attracted interviewees to the Grail? 

There were several qualities of the Grail which were attractive to the interviewees. 

While different aspects were more important to each individual, among the nine 

interviewees, each of these qualities were equally important: the Grail

dimension; another lifestyle option for a woman; religious element; and the social justice 

aspect. 

 

How do the interviewees define racism? 

There was a wide range of definitions of racism among the interviewees.  Some of 

the definitions were very personal, and others more academic in nature.  Some dealt with 

institutionalized racism, and others with interpersonal prejudice.  It is interesting that the 

responses of the white interviewees all dealt primarily with the institutionalization of 

racism, while the responses of the black and Latina interviewees all dealt primarily with 

interpersonal racism. It should be noted that this researcher approached all definitions 

provided by interviewees with the point of view that there was no wrong definition of 

racism. Different people recognize and understand it in different ways. For example, the 

following definitions reflect the wide spectrum of responses provided: 

 

superior or  

 

their skin and treated differently especially when it comes to economics, better 

 

 -sided, but the thing that gets me in the gut...white is right 

and that underlines it....Everything is compared to it and its something really deep 
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 eling of superiority over a group 

that has its physical characteristics different from your own, but then if you are in 

a position of power and can do something about keeping those people who you 

 

  

   

 

Have the interviewees ever experienced racism? In the Grail? 

When the interviewees were asked if they had experienced racism ever in their 

lives, the six women of color all replied yes, while the three white women all replied no.  

When the interviewees were asked if they had experienced racism in the Grail, three of 

the women of color were not sure, and three confirmed that they had experienced racism. 

 When asked if she knew someone else who had experienced racism in the Grail, all 

interviewees replied that they did know somebody.  In general, they were also in 

agreement that the racism in the Grail is subtle and difficult to pinpoint. For example:  

like we have to protect something which has never been described, but that they 

feel is mo

conversation?) Yes. Yes. In language and conversations. (And issues of leadership 

  

 

Several interviewees said that it can be difficult to distinguish between classism, 

educational elitism, and racism.  As one interviewee explained: 

much racism as classism...could almost say that the Grail is an organization of white 

 Another discusses her early experiences in the Grail, most 
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probably around 1950: 

treated. You had an upper echelon and I think it was a combination of how people treated 

 

 

All of the interviewees agreed that the culture of the U.S. Grail has traditionally 

been a white, middle-class, Catholic, educated culture, and that this has left people who 

was 

  A 

similar feeling was shared by another interviewee who stated she experienced racism in 

the Grail when: 

challenges you to go do it. I think it is a form of racism. I saw this so much before, but 

  This issue 

of expectations with work assignments was raised several times by at least four of the 

interviewees. As one interviewee described it, there was a sense that: 

 g on who you were, you got different chores. And I had the kitchen, 

and well, I was good at it. (Were you cooking already?) Yeah, but I did have a 

person in charge, a nutritionist, who ran the kitchen. She may have been a 

nything about cooking. But it was very difficult 

because I was young and she had the degree and the education, you know, it was 

describe. The way they looked at you, the way they had you do different things 
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The power associated with white privilege, and its association with racism was 

also mentioned by interviewees. The lack of awareness of privilege associated with being 

a white person was also cited as causing experiences of racism in the Grail. One 

opportunity to make their choice, like they came from a good background. And so this is 

something that they could choose, you know, I can choose to go and work with the poor 

privilege made it easy for white Grail members to avoid dealing with the need for real 

change.  She stated: 

-Americans and Hispanics because they 

felt that we had kind of hit a wall and that they were really not understood as a 

can spend more time reflecting on our white privileges and then coming to some 

   

 

Another interviewee expressed her own frustration with white privilege and how 

difficult it may be to communicate this to whites: 

 looking at something. And you can see 

adequate job - ite people 

 

 

The issue of white privilege was further raised by another interviewee to include 

an element of power.  She described a very specific experience she had as a staff member 
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in the Global Village Program.  Apparently there was an argument between a white girl 

and a black girl who were participating in Global Village.  The interviewee states:  

- those two kids when they were 

arguing they looked as though they were equals. But what happened was a parent 

came in - a white parent came in - a staff made some judgements - a white staff - 

   

 

This experience had an alienating effect on the Grail member, a person of color, 

who felt that a biased judgement was made by white Grail staff members under the 

pressure placed by the white parents. When asked if she was decreasing her involvement 

in the Grail, she explained  things like Global Village. That sort of got 

 

 

How do the interviewees define anti-racism? 

There was less divergence in the definitions of anti-racism than there was with the 

definitions of racism.  Again, both personal and institutional perspectives regarding 

action were mentioned.  However, there was no apparent correlation between race and 

responses for this specific question.  Most of the respondents also answered that anti-

racism requires a personal stand that could be risky.  According to the responses, anti-

racism requires actions which directly confront racism. For example, one interviewee 

explained:  

-

emotion they feel, but that they do things that may be uncomfortable and that can 

cost them friends and can alienate their families and make a real effort to change. 
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Another interviewee recognized even more risk for white people who are truly 

anti-racist.  She also made the connection between privilege and power in her statement: 

  Another interviewee did not distinguish between the personal and the 

institutional in her definition: 

 

 

Several of the interviewees of color expressed that they do not look forward to 

attending programs about racism, because they have to deal with racism all the time. 

However, they also believed that to be anti-racist requires that a consciousness to fight 

racism be present in all activities.   As one interviewee stated: 

ld consciousness in it. Whether 

know about racism. (So the way racism in engrained throughout - so would anti-racism 

 

 

This distinction between holding programs about racism and being inherently 

anti-racist is an important one which was referred to in many different ways during the 

interviews.  It will be expanded upon in their responses to the questions about what the 
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This question demonstrated another conflict between the experience of white 

women and women of color in the Grail. Although all of the interviewees believed the 

Grail had raised the consciousness of white women about racism, only the three white 

women and one Latina woman felt that the Grail had raised her consciousness about 

racism.  The other five women of color felt that the Grail did not have an impact on her 

personal awareness of racism beyond her own experiences in general society.  They 

implied that they did not need consciousness-raising with regard to racism. The Latina 

woman who was impacted made it clear that it was due to the influence of a few 

individuals in the Grail and also the international dimension which had an educational 

effect. Two of the white women identified the dialogues and workshops about racism as 

having had a consciousness-raising impact for her. 

 

Has the Grail reached its goal of fighting racism? 

This question may have been the hardest for interviewees to answer.  There were 

only two who clearly answered no and one who answered yes. However, they qualified 

their answers.  The other six provided less clear responses.  Interestingly, the race and 

response correlation was markedly different for this question.   All of the white and the 

black interviewees were more inclined to say that the Grail had not reached its goal of 

fighting racism. All of the Latina interviewees were more inclined to say that it had.  
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If the answer was no it was because the interviewees believed that either the Grail 

is not working hard enough and/or that the problem still exists in society therefore the 

Grail has not reached its goal.  Interviewees who answered yes felt that the Grail is 

attempting to fight racism and therefore it is reaching its goal.  All of the interviewees 

believed: that there was still a lot more work to do; that the Grail was well- intentioned in 

fighting racism; and that there had been several efforts aimed at fighting racism.  Some of 

the efforts cited by interviewees include: Women Breaking Boundaries Series, Race Is 

The Issue Workshops and the San Jose Grail Housing Project. 

 

What has been done well by the Grail to fight racism? 

There was overwhelming agreement among the interviewees that the Grail had 

generally done well with its consciousness-raising, dialogue and educational efforts.  

Some of the comments made by interviewees were:  

 

 

 

 

 rking is there is consciousness-raising among ourselves and 

 

 

  One interviewee expressed her view in the context of a dialogue which occurred 

in 1993: 

o 

and people brought up this issues...I think that the way it was done was kind of a 
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There was also strong agreement that there were highly dedicated individuals in 

the Grail who have done tremendous work to fight racism in their communities.  In fact, 

there were so many individuals mentioned for their anti-racist work that all these 

individuals could not be mentioned here.   

 

One interviewee described the efforts of some individuals who have been fighting 

racism. She did this by expressing her appreciation of the Grail

to learn, to grow and to correct any of its past mistakes.  She states it this way: 

 

 Grail is only 

represented by white leadership, then changes are made as soon as possible. 

Sometimes you feel that its simply a matter of awareness - that things are done 

 

 

Similarly, another interviewee agreed that the Grail demonstrated an ability to change. 

She stated: 

 

 

The international dimension (

to U.S. based activities) was also identified as an area that has had an impact on Grail 

which attracted many women to become members. One interviewee explained that the 

Grail had the ability: 
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There was some disagreement expressed about this, however, since some 

interviewees thought that anti-racist efforts should still focus on the local (home) 

community, which may be more difficult.  As one interviewee stated: 

 d Mexico. But I feel that the Grail in San 

Jose should work in San Jose. I love my group and we have so many needs in our 

exico. But a lot of effort 

 

 

its members in the U.S., all of the interviewees responded yes.  It was further expressed 

by one woman that the international experience of U.S. Grail women may have begun 

with missionary-like intentions, but in the end Grail members have been educated to the 

reality of global racism. The interviewee puts it this way:  

religious communities did, they went as having the truth and taking it to the 

people. Well we have evolved since then and its good to see that people go 

knowing that it is going t    

 

It was re-emphasized by one of the interviewees that Grail members may be more 

comfortable dealing with racism in other parts of the world than to confront racism 

locally. As one interviewee says:  

nd admiration for Grail members from Africa 

and Latin America and from Papua New Guinea and all the places of color. I 

- that same feeling of 
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Several things were identified by the interviewees as areas which the Grail could 

improve in its fight against racism.  Interviewees, for example, believed that the Grail had 

not done a good job recruiting and involving women of color.  As one member put it, the 

Grail needs a  However, there appears to be a dilemma in the 

recruitment of women of color. For example, another interviewee stated: 

ki

this looks like tokenism or something, and maybe it is. 

 

Another interviewee thought that the Grail did not do well with the recruitment of 

women of color, although she also felt that the Grail has worked hard at improving this.  

In part, she believed this was because the Grail was not attractive to women of color due 

to its predominately white racial composition. The interviewee, who was white, stated:  

What I learned from doi

places in this culture where whites and blacks meet naturally....What black friends 

 

 

Several 

specific areas: community-based work, work with the African-American community, and 

a reaching out to women with informal education backgrounds. It was felt that there is 

great need in these areas, and that efforts here would help to diversify the Grail. Specific 

geographic areas mentioned where Grail efforts should be targeted include: San Jose, the 

South Bronx and Lafayette. One interviewee, for instance who expressed some of this 

stated:  
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changes in attitudes, in leadership, etc. But I think in some of the areas we still 

leadership to Hispanics who are going to develop a different Grail. The same in 

San Jose. The Latina women have really taken on responsibility. Same here in 

Louisiana, some African-

coming but we still have to work at it. And again the problem is numbers. There 

are so few African-Americans in the Grail, so as the numbers increase I think it 

will automatically be easier for us as a group. (So you think that a more diverse 

 

 

One Latina interviewee expressed the view that there probably exist other sources 

of membership which would include women of color, besides those traditionally sought 

by the Grail, mainly from college campuses. She described that she was involved with the 

Grail for 15 years before she was invited to become a member. In addition, she expressed 

a concern that Grail recruiters might not appeal to women of color, or to women who do 

not have a college education: 

 

that point. Since then there have been attempts to get other women. The way we 

young women who are not Caucasian. I think we have to do something very 

 

 

Similar to the above mentioned concerns, the issue of a cultural style of 

interaction, based on white middle-class educated culture, was raised by other 

interviewees.  Specifically, one interviewee explained her early experiences with the 

Grail: 
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the Grail it was middle-class white women. All of them had an education (college) 

  

 

Another interviewee stated her own experience this way: 

look down upon you, are not as easy to let people who are  It should 

which were led by white Grail members. Three of the interviewees described a feeling of 

members, specifically they 

mentioned:  

  

One interviewee explained that community-based work is not only critically 

important, but that it will only work if its leadership comes from the community: 

-  

 

What does the Grail need to do in the future to fight racism? 

with responses to the previous question.  Interviewees specifically listed the following as 

items the Grail could undertake to fight racism: one, do more community-based work 

with people of color; two, become better activists against injustices; three, continue 

consciousness-raising efforts, and four, engage in a more serious self-reflection about 

what the Grail needs to do to be inclusive of women of a wide diversity of backgrounds.  

It was clear to this researcher that the underlying assumption here is that by doing the 
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above, the Grail should become a more culturally diverse organization.  

 

It was also commented that involving women of color in the Gra

would make the Grail more effective at its efforts in fighting racism.  For example, one 

interviewee stated: 

aware of the diversity more and try to get people of color to take responsibility on that 

level. We have to do a lot more outreach to young women of color, respecting who they 

 

It is interesting to note that regarding doing any work in fighting racism, several 

interviewees suggested that the most important thing is for everyone to be honest, sincere, 

and self-invested in the issues.  As one interviewee put it:  

the reactions of the others around us will be.  Just put that all on the table, you 

know, and be as honest as we can be with each other, and again, I feel like the 

   

 

Another interviewee expressed the importance of white people taking stands on 

issues of injustice. She felt that seeing someone take a stand on any type of injustice, 

makes her feel more trusting of that person. 

 

in ways that would be very hard for me to stand up against - for different 

principles. And when I see them do it for other groups it makes me feel more 
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 The same interviewee referred to above clearly agreed with the other interviewees 

that a continuing dialogue and education about racism is important, and it may need 

different venues at different times. She also supports the belief that white people need to 

recognize how fighting racism benefits them as well as people of color. 

hear is different than when I am in a 

mixed group with those same black people. And I figure its similar with all white 

well have those arenas. Have them. So at least the stuff can be dealt with....I think 

when I think that kind of thing will be helpful. Who is this helping? What are we 

doing here? What is it going to benefit?  

 

It is very important to emphasize that a critical factor in generating involvment in 

the Grail may result from work in the African-American community. With regard to her 

own participation, the above mentioned interviewee, for example, states: 

in the African-Ameri

 

 

Another interviewee shared the interesting belief that white people need to be 

more active in efforts against racism because it is in their own self-interest and not simply 

 

problem. Racism is a white problem. There are some things that people have to do 

cism as an 

evil that affects all of us then we have to see that before we can begin working 
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She continued on this point by explaining that Grail members:  

should begin to think of them as potential Grail people, and not make that 

distinction of we the teachers and you the students, and keeping it on a more 

equal peer level. I think if we did that more often a lot of our problems would be 

   

 

Interviewees also made the point that once the Grail is clear about why it is 

working with people of color in community-based activism, then it must be inclusive in 

its approach. Regarding cultural inclusivity, one interviewee states:  

- what would make a person of color comfortable? What makes 

a person of color uncomfortable? Or how would you feel? What are some of the 

 

 

A 

racism via Grail conferences, seminars and workshops as opposed to direct actions was 

eno

in trying to reach out, but maybe we approached it more from conferences, seminars and 

-on action 

pr  
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V. CONCLUSIONS AND RECOMMENDATIONS 

 

Based upon the wealth of data which was made available for this thesis, it is 

ion of its stated 

goal to fight racism.  First it is important to reiterate two critical elements of this study 

before drawing any conclusions: the research question and the hypotheses. 

 

The research question was the guiding light of this study, informing each step in 

the process of this thesis, including: the literature review, methodology design, data 

gathering, and data analysis.  It must now also inform the conclusions which will follow. 

There are no simple answers to the research question posed, thus the title of this thesis: 

How the U.S. Grail has fought racism: A story of women discovering that there is no 

formula. There have, however, been many things that the Grail has done towards 

accomplishing its goal of fighting racism. Several of these activities could be considered 

successful, and all were learning experiences. Therefore, given that the Grail formally 

proclaimed its goal of fighting racism and given that implementation of organizational 

goals can be difficult to achieve, how has the Grail achieved its goal of fighting racism? 

Put another way, what progress (if any) has the Grail made in achieving its goal of 

fighting racism? 
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The hypotheses of this thesis were intended to be maps which could provide a 

source of comparison for the data.  Hypotheses are generally determined before the data 

are gathered based upon the evidence of studies previously conducted and/or the 

academic literature in the field.  Informed by thorough research and critical thinking, 

these hypotheses should be thought of as statements guiding a process of exploration and 

discovery into the anti-racist activities of the U.S. Grail.  The following hypotheses were 

established and were meant to be tested: 

1. The Grail’s goal of fighting racism has not yet been effectively achieved. 

2. There are various reasons available to explain why the Grail has not yet achieved 

its goal. 

3. There are possible steps (actions) which the Grail can take to allow it to better 

achieve its goal of fighting racism. 

 

Before discussing the confirmation or non-confirmation of these hypotheses, it is 

important to examine the evidence in greater depth and draw some conclusions in relation 

to the indicators of an anti-racist organization. According to the literature review, these 

indicators are: 1) organizational goals and policies; 2) membership; 3) leadership; 4) 

dialogue and education; 5) alliances; and 6) activism. 
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Organizational Goals and Policies 

 

In drawing conclusions about the effectiveness of the U.S. Grail’s organizational 

goals and policies in relation to fighting racism, it is important to reiterate how the 

literature defines goals and policies.  Goals are: formally and broadly worded statements 

about what we desire to achieve in the long run. (Patton and Sawicki 140) Moreover, a 

policy is:  a settled course of action to be followed by a government body or institution, 

often used as a synonym for plan or program. (Patton and Sawicki 38)  

 

There are many factors which contribute to the ease or difficulty with which 

organizations can implement their goals.  Every organization is unique in terms of its 

purpose, design, activities, and members.  However, there are some challenges which are 

faced by most organizations that can facilitate or impede the reaching of its goals.  One 

authority in the field of policy, Lindblom, provides five reasons why a policy may 

encounter difficulties when implemented: incomplete specification or unclear policies 

(65); incentive failures (66); limited competence of administrators or implementors (67); 

inadequate administrative resources such as money, staff, etc. (67); and conflicting 

directives (67).   

 

Based upon the data obtained, this researcher concludes that the U.S. Grail 

encountered in varying degrees all five of the difficulties mentioned above.  These 

difficulties most likely contributed to less progress over the course of the last 30 years in 
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the Grail’s implementation of its goal of fighting racism.    

 

First, the Grail could have stated more clearly its objectives and activities for 

fighting racism, with short and long-term time frames, and with a detailed 

implementation plan. It is critical to recognize that the 1969 declaration of the Grail’s 

General Assembly that race and racism were specific areas of concern for the 

organization was a pivotal moment in the Grail’s history regarding these issues (Kalven 

5).  This organizational statement was an important link in a chain of events which, it 

could be argued, led up to present-day anti-racist activities. This is testament to the 

positive impact of the Grail’s articulated organizational goals on the general direction of 

the Grail’s  activities. However, the lack of specifics on the implementation of the Grail’s 

goal to fight racism left many of its activities fragmented and less effective. 

 

It is important to note that each of the events in the chain was a result of the 

previous event, rather than a pre-planned, multi-tiered long-term vision. This is 

significant because it demonstrates that there was no long-term action plan established 

during the first few years of the Grail’s implementation of its goal to fight racism.  

Although there was an action plan developed at the Racism Workshop in November 

1970, there were no mechanisms established for the implementation of this action plan, 

and progress was not defined. Therefore, it is difficult to ascertain if there was any 

progress on the areas identified in the action plan as a direct result of the Racism 

Workshop, including: the International General Assembly; the Semester at Grailville 



 

 112 

Program; educational workshops on social change in general; and the development of a 

philosophy of community activism. (“Racism Workshop”) 

 

Although progress (or lack of it) is demonstrated in each of the areas included in 

the action plan, it is not possible to say if this was influenced by direct action, increased 

awareness of the issues of racism, or by the general mood among Grail members at that 

time.  For example, the International General Assembly occurred in 1971, as was planned 

prior to the Racism Workshop, and this led to a significant expansion of internationally 

related activities in the U.S. Grail.  Another example is the Semester at Grailville 

Program (SAG) for which the action plan identified “diversifying its participants” as an 

important step.  In fact, SAG became less diverse and less involved with issues of racism 

after 1970.  With regard to developing a philosophy of community activism and holding 

educational workshops on broad issues of social change, it was shown that this was a 

priority for the U.S. Grail from the mid-70's to mid-80's.  Ironically, it can be argued that 

issues of racism were minimized during these years, potentially as a result of an action 

plan from the Racism Workshop. 

 

Clear and specific goals, objectives, policies and related activities are critical to 

implementation, as demonstrated by the above. The U.S. Grail engaged in several anti-

racist activities which had momentum, and possibly impact as well.  It was a course of 

action which evolved over time, open-ended.  This strategy employed by the Grail was 

valuable because it was flexible and organic, allowing for the activities and priorities to 
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change with the needs of its membership. However, it did not provide any mechanisms 

which might: support the organization’s goals; hold its members accountable to its 

policies; nor provide for the measurement of its success or failure. 

 

The Grail renewed its goal of fighting racism with the Women Breaking 

Boundaries Series in 1987.  Once again, a chain of events was begun which has continued 

up until the more recent 1996 National Meeting.  There has been a significant increase 

over the last ten years in the quantity and quality of dialogue and activities that address 

racism internal and external to the Grail.  However, once again it appears to be an 

evolving course of action.  The 1996 National Meeting resulted in regional action plans 

with no pre-determined mechanism(s) for support. (Seeing Ourselves As We Are -- 

Keeping the Flame Alive.) Based upon this pattern, it is recommended that the Grail re-

evaluate its action plans developed at the 1996 National Meeting for doability, 

effectiveness and the support of the organization’s guiding vision, mission and goals. It 

should also carefully prioritize and focus on selected projects, and develop action plans 

which include the following: goals and objectives; related activities; identification of 

community(s) served (participants); responsible leadership and administration (staff/Grail 

members); adequate funding and the provision of other potential resources; and 

implementation timeline.  

 

The second reason why organizations may encounter difficulties with the 

implementation of their goals and policies is the lack of incentives for its members.  This 
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is a very interesting item which has several potential implications for the U.S. Grail. The 

following question is posed often in one way or another during most discussions of 

racism: “Why should white people be concerned about racism?”  Many would argue that 

most white people are not concerned about racism, or that they do not, or cannot, really 

understand it as the benefactors of a racist society.  On the other hand, many believe that 

it is in the self-interest of whites to fight racism.  Several interviewees in the case study 

section of this thesis commented that change within the Grail will not happen until its 

white members recognize how it is in their self-interest to make change, and take 

responsibility for making that change themselves.  As one interviewee stated: 

“The important thing for me is that people realize that racism is not a black 

problem. Racism is a white problem. There are some things that people have to do 

on their own, in their own families, that we can’t do. We can only make 

suggestions.” 

 

With regard to incentive failures, it is possible to conclude that there may have 

been a certain lack of incentive among its members by virtue of the fact that it has been a 

predominately white organization.  It was demonstrated throughout the literature review 

and findings sections that there is a correlation between anti-racist activity and diverse 

participation. This will be examined in greater depth in a later section dealing with 

membership. 

 

The conclusion that there has been a lack of incentive is further supported by the 

data which did not find evidence of formal or informal rewards for fighting racism 

offered by the Grail.  
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It is recommended that Grail members examine their own reasons for fighting 

racism and try to find within themselves the anger or passion needed to articulate a 

personal commitment.  This type of reflection is needed in an on-going way in order to 

challenge, renew, invigorate and motivate people to act on the issues.  It would also be 

useful for the Grail to renew its organizational goal to fight racism with a clear 

articulation of the reasons why it is important to integrate this goal into all of the Grail’s 

activities. 

 

The third and fourth reasons why organizations may encounter difficulty in the 

implementation of its goals, as identified by Lindbloom, are: the competency of 

implementors and inadequate resources.  Both these issues will be dealt with together 

with regard to conclusions about the U.S. Grail.   

 

The Grail articulated its goal of fighting racism in the midst of the Civil Rights 

Movement.   Since this was a time in U.S. history when the country was struggling to find 

ways to address issues of racism, there were probably few who could be called experts.  

In fact, competency in relation to fighting racism is still a relative term, contingent upon 

the multitude of issues and dynamics which require a competent professional.  Some 

believe that a person’s skin color makes him or her more or less competent to address 

racism. Organizational development, political activism, interpersonal relations, etc. all 

require different competencies.   
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The Grail continues to be a small, broad-based, non-profit organization, which has 

always had a limited number of financial resources for its initiatives.  However, it has 

been rich in human resources, with members developing a diverse skill set stemming 

from their professional lives.  This has become even more evident over the last 35 years 

as women entered the workforce in the wake of feminism.  The current inadequacy of the 

Grail’s resources lies, however, in its inability to fully organize and support the efforts of 

its members.  It is recommended that the Grail look both internally for resources and seek 

external public and private funding for support of its initiatives. 

 

The last of the reasons why organizations face difficulties with policy 

implementation is conflicting directives.  This was especially important for the Grail, as 

was demonstrated in the findings section covering 1971 – 1987. The quality and quantity 

of the Grail’s anti-racist activities were diminished by the Grail’s other organizational 

priorities which competed with its anti-racist goal. Grail members were basically 

committed to numerous different priorities which competed with each other. These 

included: feminism, classism, religion and spirituality, and the international dimension.  

Differences of opinion on these issues and their priorities probably directly resulted in not 

only a decrease in racism-related activities, but many of its initiatives probably became 

fragmented and somewhat detached from the organization as a whole.  This was best 

demonstrated in the findings section with the explanation surrounding the division of 

Grail membership into separate and distinct Task Forces in the mid-70's, and their 
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reunion through the Women Breaking Boundaries Series (WBB) begun in 1987.  WBB 

renewed the Grail, nationally and internationally, increasing it programs, its membership, 

bringing forth new leadership, and revitalizing members’ commitment to fighting racism. 

 Therefore, it is possible to conclude that conflicting directives had a serious detrimental 

impact on the implementation of the Grail’s goal of fighting racism. 

 

 

It is therefore recommended that Grail projects integrate and harmonize the 

various pieces of the Grail mission.  The Grail should pose the question: how is this 

activity furthering the mission and goals of the Grail?  The Grail also should make 

adaptations on activities which could have more impact in the areas which concern the 

Grail.  When conflict occurs over the Grail’s priorities, it is suggested that members 

engage in a conflict resolution process so that the dispute does not have detrimental long-

term effects on the Grail and its programs.  A conflict resolution process may include the 

following elements: mediation, negotiation, facilitation, conciliation, arbitration, training, 

and collaborative problem-solving. 

 

Membership 

 

The racial composition of an organization is often used as an indicator of anti-

racist activity.  For example, the literature suggests that the racial integration of the 

membership was instrumental to the anti-racist efforts of the YWCA. (Lynn) It can also 
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be used as an important indicator of fighting racism for this thesis for several reasons.   

 

First, one cannot deny that when dealing with racism, there is no such thing as a 

“neutral” racial composition.  The fact that the U.S. Grail has been a predominately white 

organization throughout its history is significant to this study.  This was evident as an 

issue for Grail members as early as 1967 with the Proposal Regarding Racism and in the 

1971 Racism Questionnaire. It still is an important issue today following the 1996 

National Meeting focusing on the diversity, which exists in the Grail.  According to Grail 

members in 1971, there were three reasons for a low minority membership in the Grail: 

one, that the Grail was comprised of a white, middle-class, highly educated, Catholic 

culture which was either unattractive or inaccessible to women of color; two, that the 

Grail tended to operate in an academic way with regard to language, group process, 

political analysis, etc.; and three, that the U.S. Grail had not engaged in enough 

community-based activism to better meet the needs of women of color. (“Racism 

Questionnaire” 1971)  Therefore, it is clear that membership can be an important 

indicator of anti-racist activity in the Grail because Grail members (white, black and 

Hispanic) have said that they would like to have a more diverse membership. 

 

The second reason why the racial composition of the membership of the Grail is 

important for this study is because there appears to be a correlation between the 

participation of women of color and anti-racist activity in the Grail.  This does not mean 

that white people cannot be anti-racist without the participation of black, Hispanic, Native 
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American or Asian people.  On the contrary, they can, and should be anti-racist without 

relying on people of color for either incentive or information. In fact, it was demonstrated 

in the case study section that several women of color in the Grail did not want to be 

“used” to raise the awareness of white people or to do the anti-racism work of the 

organization. 

 

Before reaching any conclusions about membership in the U.S. Grail over the last 

thirty years, it is appropriate to look at some helpful statistical data.  This information was 

gathered from membership lists available, specifically from 1970, 1980, and 1996. 

 

 
 

 
Total Membership 

 
White 

 
Black 

 
Hispanic 

 
Women of color 
(Black + Hispanic) 

 
1970 

 
193 

 
183 

 
4 

 
6 

 
(5%) 

 
1980 

 
196 

 
186 

 
4 

 
6 

 
(5%) 

 
1996 

 
231 

 
216 

 
5 

 
10 

 
(6%) 

 

The percentage change in the general membership of the Grail between 1970 and 

1980 is minor. This hiatus in recruitment to the Grail might be associated with the 

identity crisis which was experienced in the 70’s and early 80’s by the Grail.  It was 

shown in the Findings section that conflicts arose in the U.S. Grail as a result of a general 

rethinking of Catholicism, sexuality, feminism, and social justice. Due to this identity 

crisis, there was a lack of motivation among Grail members to recruit new membership. 
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Between 1980 and 1996, the Grail experienced a marked increase in all of its 

membership. Of its 35 new members after 1980, 14 percent were women of color, as 

compared to the previous 5 percent.  Of the new membership who were women of color, 

four out of five were Hispanic (80%). 

 

These figures are significant because of the correlation between the increases in 

membership and the increase in anti-racist activity in the Grail. Most of the new 

membership joined the Grail after 1990 following experiences with the Women Breaking 

Boundaries series, the North/South Exchange programs, Women of the Americas, and 

regional efforts in San Jose, the Bronx, and Lafayette. (“Living the Mission - Taking 

Action” 17) As described in the document review section, all of these programs addressed 

racism through meeting the needs of women of color.  It is also important to note that all 

of them, except perhaps for the work in Lafayette, directly concerned the lives of 

Hispanic women.  

 

The work of the Louisiana Grail is instructive because for many years it had the 

most multiracial membership of all the Grail centers and all of its activities were directed 

at either serving the economic and educational needs of people of color and/or at 

improving interracial relations.  The fact that it was multiracial and was actively anti-

racist is probably not a coincidence.  As was shown in the document review, Grail 

members, black or white, could not avoid interracial work in Lafayette because they were 
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confronted with issues of racism on a daily basis.  Many times when whites are in a 

segregated environment they may not be challenged by racial issues, and thus have little 

or no awareness of racism.  The correlation between interracial contact and anti-racist 

activity arises several times in this study’s findings. It is reasonable to conclude that this 

is probably not an inconsequential correlation. 

 

Throughout the findings of this thesis, there was also evidence suggesting that 

Grail members believed the following: by working directly in communities of women of 

color, and by implementing programs which were directly relevant to their lives, the 

membership of the Grail would naturally diversify.  This belief seems to be true.  It is 

important to note, that in general there has been little work done by the Grail in the 

communities of black or Asian women, and thus, there has been little or no change in 

black or Asian membership in the Grail.  This did not go unnoticed by the interviewees in 

the case study section of this thesis.  In fact, the desire to do more work in African-

American communities on issues which concerned them was emphasized by each of the 

black interviewees.  This point needs to be underscored if the Grail intends to include 

African-American women in its membership. 

 

It is thus possible to conclude that the Grail has made some progress on the 

diversification of its membership, in this may be due to the types of programs which have 

been implemented over the last ten years.  However, there is still much work to be done 

in the Grail to have a membership which reflects the goals and activities of the 
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organization.  On a positive note, the Grail was able to confirm its belief that its 

membership will diversify if the organization is meeting the needs of diverse women. It is 

recommended that the Grail continue to emphasize and expand on these efforts. 

It is helpful to note that one authority in the field of racism raised some critical 

questions regarding the racial composition of the Canadian Reproductive Rights 

Movement in the context of its goal of fighting racism: "Is there a willingness to engage 

in critical self-evaluation to understand why the organization has been homogeneously 

white or middle-class?  Is there a willingness to be accountable to why that has been the 

case?" (Chater 44)  It is the opinion of this researcher, based upon the data gathered in 

this study, that the Grail, and the majority of its members, have been, and still are, willing 

to engage in critical self-evaluation.  This, for example, is demonstrated by the eagerness 

of Grail members to support the research and completion of this thesis.  Their desire to 

see the results of a study which could conceivably be challenging or be uncomfortable is 

evidence of this organization’s membership to be willing to be self-critical.  It is also 

evidence of their commitment to have a diverse membership and to strive to be more 

effective at fighting racism. 

 

 

It is worthwhile at this juncture to repeat another point found in the review of the 

literature which stated that what is needed is a willingness to actually change an 

organization’s structure, analysis, priorities, and goals so as to be representative of its 

intended constituency, and to offer something positive to the women whose involvement 
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it seeks. (Chater 54) Thus, this researcher concludes that there has been a willingness in 

the Grail to do so, that some of these things have already been changed, and that there is 

currently a momentum in the Grail, which could continue the progress in the Grail’s goal 

of fighting racism.  Chater’s use of “intended constituency” is important for this section 

dealing with membership.  She suggests that the organization design itself to be attractive 

to its intended constituency.  Therefore, it is recommended that the Grail make needed 

changes so that its organization is attractive, useful and culturally comfortable for a 

diverse membership, rather than try to find women of color who will operate comfortably 

in an environment firmly established in white, middle-class, highly educated Catholic 

culture.  In the vision of diversity, the environment should also, however, be open and 

respectful to those women who appear to represent the dominant culture.      

 

Leadership 

 

As the literature review indicates, leadership is an important indicator of anti-

racist activity.  In fact, the YWCA study demonstrated that involving diverse women in 

planning and policy making contributed toward optimal interracial practices.  The 

literature also showed that leadership opportunities in the YWCA were a primary 

attraction for African-American women. (Lynn 41) It is significant to note that this 

researcher found little documented data on the role of women of color in the leadership of 

the U.S. Grail.  In fact, most of the data comes from the case study portion of the 

research.   
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All of the interviewees mentioned in one way or another the desire or need to have 

more women of color take leadership positions in the Grail.  However, experienced and 

continue to experience some frustration in the process of recruiting women of color to 

leadership positions.  Actually, it is the opinion of this researcher that the Grail has been 

experiencing difficulties getting members of any racial group to take more responsibility 

in the Grail.  Despite frustrations, the interviewees felt that there has been some progress 

over the last ten years in giving more leadership to women of color. All of the 

interviewees were able to cite examples at the national level.  Specifically, some of the 

positions recently held by women of color include: the International Team, 1996 National 

Meeting Planning Committee and the Connections Team.  At the regional level, the work 

of San Jose, the Bronx and Lafayette were all cited by interviewees as giving leadership 

to women of color.  It was further described in the document review section how the San 

Jose Grail Housing Project has more women of color than white women in leadership 

positions.   

 

In addition, those interviewees located near Grailville expressed some frustration 

over their attempts to have racial diversity in the resource teams for Grailville programs.  

With reference to the Seminary Quarter at Grailville, one interviewee stated:  

“we worked very hard to have racial diversity...we had three staff people 

who worked very hard to find a black woman always. And it was extremely 

difficult because there were like five black women in graduate theological 

study and every year...the same five names would come up. And we did get 

some of them...The resource people would come for a weekend or maybe a 
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little bit longer and we’d space them out for the six weeks of seminary 

quarter. We were very conscious of embracing racial diversity as part of 

the picture and we did a lot of work on racism, sexism, classism and how 

they relate to feminism.” 

 

 The above statement is important in helping to understand The Grail’s 

leadership and it’s anti-racist activity.  Whether it was intended or not, some of 

the language in the above statement could be interpreted as tokenizing black 

women.  It is difficult, for some, to see the thin line between intentionally trying to 

diversify a membership, staff, etc., and somehow possessing, exploiting or 

manipulating people because of their skin color to meet a larger goal of fighting 

racism.  It is also important to note from the above statement that the program 

described above may not be of interest to black women. This does not mean that it 

is a racist program, or that it could not be anti-racist.  It does, however, provide a 

reason to reflect on the design and accountability for the programs held by the 

Grail. 

 

 

This study has demonstrated that there is a correlation between women of color in 

leadership and the Grail’s anti-racist activity and it should be noted that in several 

regional Grail centers there has been progress in recruiting women of color to leadership 

positions and in fostering anti-racist activity.  In other Grail programs, it has been more 

difficult to attract and involve women of color. It is therefore recommended that the 

following be considered when addressing the leadership of women of color in the Grail: 
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1) create interesting projects that would motivate people to want to take a leadership role; 

2) offer incentives and rewards to people who fulfill leadership obligations; 3) appreciate 

people for their individual and team contributions; and 4) do not ask someone to do 

something simply because of the color of her skin nor make any assumptions about her 

based on race, ethnicity, religion, sexual orientation, age, or physical abilities. 

 

Dialogue and Education 

 

Of all of the Grail’s anti-racist initiatives, most of its work has been done in the 

area of dialogue and education. Since the beginning, Grail members have recognized the 

importance of interracial dialogue and anti-racist education in the implementation of its 

goal of fighting racism.  From the simulated dialogue in “Reactions” in 1968-69 and the 

weekend workshops in 1970, to Women of the Americas, Race Is The Issue, and the 1996 

National Meeting, the Grail has focused much of its energy on dialogue and education. 

Consequently all of the interviewees in the case study believed that the majority of white 

Grail members have had their consciousness raised by the Grail about racism and cultural 

sensitivity. 

 

The Grail has had experiences similar to those reported in the YWCA study found 

in the literature.  They both have sought to challenge the racial assumptions of whites and 

to develop an understanding of the systematic nature of racism.  Women of each racial 

grouping experienced difficulties in the process of dialogue and education.  As found in 
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the literature review, and in the case study, white women were generally grateful for the 

learning experience. Women of color often felt the burden of educating whites, while at 

the same time they were subtly affronted by insensitive remarks and behaviors.  It is also 

important to note that in both organizations, the women continued their dialogue because 

of their strong commitment to integration and fighting racism. 

 

The parallel experiences between the YWCA and the Grail with regard to fighting 

racism are interesting because they validate the premise that interracial dialogue and anti-

racist education are very important in fighting racism, whether this is internal or external 

to the organization.  Unfortunately, the Grail has faced difficulties attracting women of 

color to educational programs dealing with racism, due to a multitude of reasons which 

cannot be explored at this time. Based upon the literature review, there are three options 

which the Grail can consider: one, continue to hold workshops and conferences that deal 

directly with the topic of racism; two, hold programs which have interest for women 

across race, ethnicity, and class; and three, make fighting racism a part of all of the 

organization  

 

It is recommended that the Grail consider implementing all three of the above 

options. The Grail might also re-evaluate existing programs for their anti-racist 

philosophy.  For example, programs in the arts could appreciate and acknowledge the 

multicultural influences on that art form.  An example of this is the Winton Hills Arts and 

Theater Project initiated by Grailville in 1993-94. (Thomson)  In program planning, 
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activities can be designed which are of interest to diverse women. The Grail should also 

continue to offer programs which provide opportunities for open and honest dialogue 

about racism.  Programs could focus on racism and class, or perhaps the feminization of 

poverty.  They could also address these topics without naming them as such. For 

example, information can be provided to people about the impact of the new immigration 

laws on women in the United States. Educational programs could address the various 

daily manifestations of racism, provide critical information, support political activism, 

and create a network of women who are struggling together. 

 

Alliances 

 

This researcher found little, if any, data about the U.S. Grail’s efforts to form 

alliances with other anti-racist organizations.  Although there were references in the 

archives to organizations with which the Grail might form alliances, there was no 

information indicating that the Grail actually formed any formal alliances. This leads this 

researcher to believe that either there was no follow-up to the suggestion, or attempts to 

do so were unsuccessful for any number of reasons.  The only document referring to 

alliances was that of the Semester at Grailville and New Women/New Earth Programs 

which sent its participants as interns to agencies serving the poor. In addition, the 

Semester at Grailville Program was the only reference made with regard to alliances in 

the case study portion.  Based on this information, it appears, although there may be 

information missing on this topic, that the U.S. Grail has made few formal alliances with 
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other anti-racist organizations.  However, it should be emphasized that most, if not all 

individual members of the Grail are affiliated with other organizations, and many are 

anti-racist in nature.  It is, therefore, possible to presume that there are probably many 

links between the Grail and other organizations that might be considered informal 

alliances.  

 

Before making any conclusions about the U.S. Grail’s experience with alliances, it 

is important to include here the international dimension of the Grail.  Many of the U.S. 

Grail’s members and organizational efforts have been in solidarity with oppressed women 

of color from other nations, including: Central and South America; East and South 

Africa; and the Phillipines.  Intercultural relationships built in the spirit of political 

struggle have sensitized many U.S. Grail members to the personal and cultural 

experiences of injustice.  All of the interviewees in the case study said that the Grail’s 

international work was a primary attraction for them.  In addition, it was shown in the 

membership section above, that there is a correlation between the increase in Latina 

membership and the establishment of collaborated programs with Grail centers in Central 

and South America.   

 

The international work of the Grail has, therefore, contributed to the U.S. Grail’s 

progress as an anti-racist organization.  By developing Latina membership and leadership 

in New York and California, there has been a surge of anti-racist activity internal and 

external to the Grail, domestically and internationally.  It must be emphasized that Latina 
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membership increased because they participated in activities which were interesting to 

them and firmly rooted in the local community.  

 

The aforementioned thus leads this researcher to recommend that the Grail 

establish programs which are of interest to North American women from a variety of 

cultural backgrounds.  These may be international programs, building on the already 

existing alliances with women from several continents working on justice issues.  Or 

these programs which are attractive to diverse women may be also concerned with, for 

example, the arts, spirituality, or community-based activism.   

 

It thus appears that alliances are best made from within communities that share a 

common interest.  The international alliances are within the Grail community.  The Bronx 

Grail center could be said to be in alliance with St. Luke’s Church, an active institution 

within the Bronx community. (“The Grail” Flyer) The San Jose Grail Housing 

Development Corporation might be considered to be in alliance with numerous local 

agencies providing support to the project.  These are alliances which have not been 

recognized as such, and therefore are not being viewed by the national Grail membership 

as an important anti-racist strategy, a strategy which is succeeding.  By recognizing this 

success, it has the potential to positively influence the design of new and existing 

programs. 

 

This conclusion leads this researcher to ask an important related question: Why 



 

 131 

has it been easier for the U.S. Grail to connect with diverse women internationally than to 

connect with diverse women in the United States?  

 

Several interviewees in the case study suggested that it might be easier for white 

women to deal with women of color from other countries because it does not challenge 

them personally as much as, for instance, African-American women might challenge 

them.  It was further suggested that Grail members might be more comfortable, and feel 

safer, to address racism internationally rather than address racism close to home.  If this is 

so, it is recommended that U.S. Grail women critically self-evaluate their feelings and 

behaviors in that regard, if they truly want to progress in their interracial relationships in 

the United States. 

 

Activism 

 

Taking anti-racist action internal and external to an organization is absolutely 

critical to achieving its goal of fighting racism.  It was shown in the literature review that 

it is not possible to separate internal action from action external to the organization. For 

example, many of the Grail’s early members participated in a residential living 

community at Grailville and it was common for interracial groups of young women to 

travel together to Grailville from their home regions.  Together they confronted 

segregation and racism in society.  As one interviewee from Lafayette explained:  

“We knew that it would be very difficult to stay overnight in states like Mississippi 
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and Alabama, so we had to work very hard at routing ourselves in such a way 

that we could spend the night in places that we knew were safe...or we just knew 

that we had to drive all through the night because we were an integrated group 

and it would be very dangerous to stop.” 

 

There were not many documented examples of activism like the above for the 

period of time being examined in this thesis.  However, experiences such as these are 

very often dependent on the individuals involved.  This was supported by studies on the 

YWCA which showed that most activism occurs because of individuals who took a stand. 

 In the U.S. Grail, the document review, the case study and informal conversations 

indicated that many members were distinguished for their anti-racist activity. All of the 

interviewees said that a primary attraction to the Grail is the people. Each of them noted 

that they had been touched by specific individuals who took a stand on issues related to 

justice.  Fortunately, there are too many names to mention here.  Thus it is recommended 

that the Grail continue to encourage its members to take stands against racial injustice in 

their own lives, workplaces, and society in general. 

 

Organizational activism is also important for an anti-racist organization. For 

example, making public statements about a racist occurrence, or organizing protests in 

alliances with other organizations are good examples of organizational activism.  Holding 

educational programs, as the Grail does often, is also an anti-racist action.  However, 

community-based activism cannot be ignored as an important part of an anti-racist 

organization. 
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Community-based activism was identified by Grail members in the document 

review and in the case study as an area which the Grail needs to improve.  This will affect 

every other aspect of the organization and its activities.  It has already been shown that 

the San Jose Grail Housing Development Corporation is having a significant impact on 

the membership of the Grail as well as having an impact on the manifestations of racism 

in the local community. This Grail initiative is an excellent example of community-based 

activism since it has involved local government agencies, funding sources, alliances, and 

volunteers. In addition, it has fostered public support while at the same time it has 

addressed the real needs of housing and child care, which are being faced by Latina 

women in San Jose.  

 

Although there are examples of activism in the U.S. Grail, particularly the work of 

individuals and the work of some regional centers, it is this researcher’s opinion that the 

U.S. Grail has generally been inactive with regard to political activism. It does have the 

potential to do much more with community-based activism.  It is recommended then that 

the Grail develop new projects that are: rooted in the needs of specific communities; 

interest members and potential members; and can receive funds from public and private 

sources.   

 

Another suggestion is to vote as an organization on specific policy questions, 

issue public statements on these positions, and work to influence local politics through 

community education.  Examples of such a policy questions are: Does the Grail support 
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the current affirmative action laws in the United States?;  Does the Grail support the new 

immigration laws?  These types of policy positions will: inform and invigorate the 

membership with the debate; create a public image of the Grail which will attract those 

people and organizations committed to the same principles; and will help shape the 

 

 

 

Closing Remarks 

 

Based upon the data gathered in this study, it is possible to confirm this study’s 

hypotheses. The Grail’s goal of fighting racism has not yet been effectively achieved. 

This is no surprise given that racism is a concern which individuals, organizations and 

communities continue to address throughout the world.  It is a struggle which must 

continue until racism is eradicated, a goal which will probably not even be achieved in 

the lifetime of the most recent generation of children.  

 

There are various reasons available to explain why the Grail has not yet achieved 

its goal. There are also possible steps (actions) which the Grail can take to allow it to 

better achieve its goal of fighting racism. Several recommendations were offered which 

the Grail might consider as it moves forward with its goal of fighting racism. 

 

The recommendations were based on the Grail’s own experiences.  What we learn 
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from the Grail’s experience is that there are many important factors influencing the 

interracial dynamics of an organization to be able to provide a single prescription for 

fighting racism.  However, as time progressed and the Grail evolved, it became possible 

to identify patterns of success and patterns of failure in the Grail’s anti-racist activities.  

These patterns were used by this researcher to formulate recommendations. 

 

Racism is a subject which evokes a lot of emotion: anger, pain, frustration, guilt, 

etc.  People committed to fighting racism as a community are bound to each other by 

these emotions. Emotions can often be unpredictable, and they must be respected for the 

Grail membership to feel safe. Personal transformation, interpersonal dynamics, cultural 

conflicts and ideological disputes all occur within the community tackling issues of 

racism.  There is no one formula to account for all these possible influences on the Grail’s 

anti-racist activities.  Commitment and respect are non-negotiable necessary ingredients 

for any person or group which is confronting racism.  This researcher believes that the 

Grail has demonstrated enduring commitment and unconditional respect in its efforts to 

fight racism. 

 

The strengths of the Grail, the qualities which connect its members in a spiritual 

way, will be the foundation for this emerging multiracial women’s organization.  

Reflection and prayer can guide and connect members to each others’ struggles and 

celebrations.  Honesty and courage bring Grail members to challenge themselves in the 

interest of growth. Openness and flexibility allows freedom for members to dynamically 
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bring the organization to the actualization of its goals.  Sacred space and simple living 

creates a safe and respectful environment.  Community offers support and resources.  

History roots the Grail in the present-day.  Vision drives members forward.  Hopefully, 

Grail members can remember to nurture these qualities while pursuing their goal to fight 

racism. 
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