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THE GRAIL IN THE UNITED 
STATES

--Prepared by Lucy Jones for IC 2019

Our Current Reality told in the 
form of the Parable of the Old 

Woman

Written many years ago by Ruth Gallant, 
who turned 100 this year.
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 The Old Woman, strong for her years and 
wise beyond her years, had many 

daughters. 

U.S. Grail members have aged over the 
years, so that now our 193 members include 
67% over the age of 70 and 85% over the 
age of 60. 
Of our 193 members, 57 members have 
chosen Emerita status. Active U.S. Grail 
members are currently only 136 women.
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Daughters of sunburned prairie, red canyon, 
dusty mesa, swamp and bayou, mountain 
and valley, ocean sands, city… village… 

farm.

U.S. Grail members are scattered across the 
country, living in 26 different states and 8 
countries, many thousands of miles 
apart.  Concentrations exist in New York, 
Ohio, and California.
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Loving them dearly, the Old Woman sent 
them forth into the world, setting for them the 

task of weaving the Web of Justice.  
And to each daughter the Old Woman gave 

precious gifts.

In the U.S., Grail women live in their own 
homes, not in Grail communities, and carry 
out their justice work individually or in small 
groups.
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To the eldest,
… compassion for the timid, the fearful, the 
desperate, the outcast. 
To the second,
… the heart of a clown for laughter that 
unites.

A survey of membership in 2018 (with 58 
responses) indicated justice work on all of 
the Sustainable Development Goals
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And to the others, 
… persistence in the face of adversity,
… passion of anger against oppression,
… a calming touch in the midst of chaos,
… tears for the sufferings of others,
… dreams of brighter tomorrows,

U.S. Grail members are active in the work of 
the Grail Link to the UN, most notably the 
Commission on the Status of Women and 
the Permanent Forum on Indigenous Issues.
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… courage to speak the truth in love,
… a meditative self open to the breath of the 
Spirit,
… grace for sharing hearth and home with 
friend and stranger,
 And to the youngest,
… reverence for all that has gone before.
The Grail Centers that have supported the 
mission so well in the past have become 
difficult to maintain in the current world and 
we have sought ways to responsibly divest 
of property that we have not been able to 
use fully.  This has been a difficult process 
that has created divisions in spite of efforts 
to be caring and thoughtful as we face these 
losses.



 8 

	
	

	
	
	

And most precious gift of all, the Old Woman 
gave to each a piece of the vision of the 
Web of Justice, a vision of “the radical call of 
the Gospel for the transformation of the 
world.”

Our country is led by forces that divide us 
and work to create greater economic 
disparity, violence, racial inequality, unequal 
education and opportunity and 
disparagement of women.
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And in the soul of each daughter, the vision 
burned, lighting the way for herself and for 
others.

We continue to work individually and in small 
groups against a political climate that 
savages immigrants, threatens war, ignores 
the threat and cause of Climate Change, 
incarcerates brown and black persons at 
alarming rates, and perpetuates gun 
violence with lax policies.
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Now the daughters setting forth to weave the 
Web of Justice were guided by many signs.

Many followed the Christ.
One lived the sacraments.
Another dwelt in fervent prayer.
A fourth discovered the way of Zen.

Our spiritual diversity is beautifully rich, but 
also challenges us to have a Spiritual Core 
that is common to all members.
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One, collecting faith-evoking symbols, hung 
them from the cross.
Others sought wisdom of the goddess or 
opened themselves to the energies of the 
cosmos.
 And the many signs led to many paths. 
 
At our General Assembly in 2017, “Affinity 
groups” formed and two resolutions were 
set to guide us forward: one is to be 
aniracist as an organization and the 
second is to affirm the core of the Grail is 
spiritual and that all that we do as US 
Grail arises from that core. 
 
The National Council set two strategic 
intents:  One is to be attentive to the 
needs of our community as it is, faithful to 
itself in this part of our organizational life-
cycle.  The second is to look to the needs 
of a new generation of Grail members 
who are our future.
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Others marched against racial strife.
There were those who took on the hungry, 
heart-sore journey with the poor.
Some raised their families, some raised 
other people’s families.
Some joined the struggle for women’s rights.

A group of six young women of mixed races 
have resolved to be consciously anti-racist 
and anti-oppressive from inception, to 
engage internationally for the rights of 
women and girls, to approach their work 
from a spiritual core that honors inter-
spirituality in a changing religious landscape, 
and to work on behalf of the future 
generation to shape the future.
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Some wrote poetry, danced, painted and 
stitched.
Some learned the language of scholars.
A few traveled far building schools and 
hospitals and hope.
Some planted in the fields, other harvested.

Our Executive Director and staff carry out 
activities in the Grailville community and on 
73 acres there to engage the larger 
community in the Sustainable Development 
Goals.
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The daughters took many paths, yet each 
path connected to the whole.
And they discovered in the connections

strength in each other,
rest for the weary,
solace for the lonely, and
the vision made whole.

Our relationships as sisters on a journey 
together continues to be of paramount 
importance to each and all.
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 So the daughters wove on 
steadily, fitfully, 

boldly, painfully,
striding, stumbling

falling, rising.

In this time of dwindling capacity, we must 
acknowledge that we are in a difficult time of 
transition from what has been. Our call is to 
listen for what is longing to come.
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And so the web of justice grew – fragile, 
mended, broken, tough.

We are strengthened by our cherished 
relationships with Grail women in other 
countries and energized by working in 
solidarity for a world with peace and justice.



 18 

	
	

	
	
	

Deep within its crisscrossed threads, on-
lookers caught glimpses even in the 
darkness of 

singing, dancing, story-telling, 
feasting, fasting, meditating,
praying, birthing, dying

and of the daughters finding each other 
in the breaking of the bread 
and the sharing of the cup.
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In September a National gathering will 
address issues of racism in our country and 
guide us how to be anti-racist as individuals 
and as an organization.

A weekly conference call study of Laudato Si 
connects some members across the miles.

Groups meet regularly (usually monthly) in 
places where there is a concentration of 
members to share on topics of their 
choosing.
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In time, one by one, daughters dropped the 
threads, stopped weaving, slipped 
homeward.

In the last year, 12 Grail women have gone 
to their heavenly home. In the past ten 
years, we have lost 47 Grail women who 
joined the “communion of saints.”  The 
diminishing of our sisterhood is a difficult 
reality to face.
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And the Old Woman sent forth younger 
daughters who fastened new threads to the 
old web lines and wove on, pushing at the 
boundaries of the old weary world, true to 
their vision of a faith-centered, love-bound, 
justice-filled new world.

A Young Women’s Initiative has been formed 
and supported to meet together and discern 
their own passions for a way forward. They 
are six women aged 40 and under with 
commitment to Grail values articulated at the 
2017 General Assembly.
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A world in which all share joyfully in the fruits 
of the earth,

the energies of the sun,
the tides of the moon, 

the light of the stars,
and the Old Woman.



 23 

• Who are we? 
Spiritually Diverse 

• Our spiritual diversity is beautifully rich, but also 
challenges us to have a Spiritual Core that is 
common to all members. 

Geographically dispersed 
• U.S. Grail members are scattered across the 

country, living in 26 different states and 8 
countries, many thousands of miles apart.   
Concentrations exist in New York, Ohio, and 
California. 

Aging 
• U.S. Grail members have aged over the years, so 

that now our 193 members include 67% over the 
age of 70 and 85% over the age of 60.  
• Of our 193 members, 57 members have chosen 

Emerita status. Active U.S. Grail members are 
currently only 136 women. 

Engaged—primarily individually 
• In the U.S., Grail women live in their own homes, 

not in Grail communities, and carry out their 
justice work individually or in small groups. 

• We continue to work individually and in small 
groups against a political climate that savages 
immigrants, threatens war, ignores the threat and 
cause of Climate Change, incarcerates brown and 
black persons at alarming rates, and perpetuates 
gun violence with lax policies. 
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• In September a National gathering will address 
issues of racism in our country and guide us how 
to be anti-racist as individuals and as an 
organization. 

• A weekly conference call study of Laudato Si 
connects some members across the miles. 

• Groups meet regularly (usually monthly) in places 
where there is a concentration of members to 
share on topics of their choosing. 

• U.S. Grail members are active in the work of the 
Grail Link to the UN, most notably the 
Commission on the Status of Women and the 
Permanent Forum on Indigenous Issues. 

• Our Executive Director and staff carry out 
activities in the Grailville community and on 73 
acres there to engage the larger community in the 
Sustainable Development Goals. 

• A survey of membership in 2018 (with 58 
responses) indicated justice work on all of the 
Sustainable Development Goals. 

• Our relationships as sisters on a journey together 
continues to be of paramount importance to each 
and all. 

• We are strengthened by our cherished 
relationships with Grail women in other countries 
and energized by working in solidarity for a world 
with peace and justice. 
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Shifting Capacity 
• The Grail Centers that have supported the mission 

so well in the past have become difficult to 
maintain in the current world and we have sought 
ways to responsibly divest of property that we have 
not been able to use fully.  This has been a difficult 
process that has created divisions in spite of efforts 
to be caring and thoughtful as we face these losses. 
• In the last year, 12 Grail women have gone to their 

heavenly home. In the past ten years, we have lost 
47 Grail women who joined the “communion of 
saints.”  The diminishing of our sisterhood is a 
difficult reality to face. 
• In this time of dwindling capacity, we must 

acknowledge that we are in a difficult time of 
transition from what has been.  We are called to 
listen for what is longing to come. 

Our Future 
• At our General Assembly in 2017, “Affinity 

groups” formed and two resolutions were set to 
guide us forward: to be antiracist and to affirm the 
centrality of our spiritual core.   
 
• The National Council chooses to be consciously 

anti-racist, to engage internationally for the rights 
of women and girls, to approach our work from a 
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spiritual core and to make space for the future 
generation to shape the future. 
	

• The National Council set two strategic intents:  
One is to be attentive to the needs of our 
community as it is, faithful to itself in this part of 
our organizational life-cycle.  The second is to 
look to the needs of a new generation of Grail 
members who are our future. Primarily we 
acknowledge two parallel tracks.  
•  On one track, our task is to attend to our needs 

in our community as it is and to shepherd our 
way through this moment in time in our 
organizational life-cycle with all of the grace and 
dignity we can call on.  We realize that we are in 
a similar position with many men and women in 
religious orders, religious communities, 
congregations in churches, synagogues, meeting 
houses and retreat centers.   
• On a second track, the task is rebirthing/ 

midwifery.  
• While we do want to put our resources toward 

values that we feel are integral to the core of 
Grail how those values are manifested within 
a movement of women in the future can only 
be defined by them.  
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• We realize that the old models no longer work 
in the context of the West.  We loved them 
and acknowledge how very difficult it is to let 
them go. At the same time we are filled with 
hope for the promise that lies ahead. 
• From this track, the Young Women’s Initiative 

was born.  This Young Women’s Initiative has 
been formed and supported to meet together 
and discern their passions for a way forward. 
• They are committed to Grail values 

articulated at the 2017 General Assembly. 
• This group of six young women of mixed races 

has resolved:  
• to be consciously anti-racist and anti-

oppressive from inception,  
• to engage internationally for the rights of 

women and girls,  
• to approach their work from a spiritual 

core that honors inter-spirituality in a 
changing religious landscape,  
• and to work on behalf of the future 

generation to shape the future. 
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Centers 
 

• Centers belonged to an era when there were 
many within the Grail who dedicated their lives 
to the work of the Grail.   
• These women and others equally dedicated, 

continue to support the Grail, as without their 
bequests upon their deaths, we would have 
been looking at the viability of holding 
property long ago.   

• Several years ago the Grail looked at the 
practice of paying subsistence salaries.   
• We realized that it is a matter of justice to pay 

women a living wage and made the decision 
to go forward with just wages.   
• We also put in place a Health and Welfare 

Fund to help all those women who lived on 
subsistence in the Grail meet their expenses in 
their post-career lives.   
• Since that time we put into place a minimum 

wage of $15.00 / hour for any of our paid 
workers.  (The minimum wage in Ohio is 
$8.55.)   

• The bottom line is that we can no longer sustain 
centers.   
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• It takes hundreds of thousands of dollars 
annually to cover the costs of managing and 
maintaining these very large properties.   
• As well, we are no longer able to use them to 

the capacity that they once were and could be 
again—by others with the capacity to make 
their vision a reality. 

	
Why?	

• Why is CW closed?  
• Because it is more expensive to keep it open 

than to keep it closed.   
 
• Why is it more expensive to keep it open?   

• Because we pay sustainable salaries rather 
than subsistence salaries. 
• Because we no longer have a nucleus of 

persons dedicating their lives and income to 
the Grail.   

 
• Why do we pay sustainable salaries? 

• Because it is a matter of justice. 
• Because subsistence salaries did not meet 

real needs as members aged.  To correct that 
we have a Health and Welfare Fund.   
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• Why do we no longer have a nucleus? 
• The last nucleus member committed in 

1975.   
• It is not a model that fits in the West any 

longer. 
 
• Bottom line:  The model of Centers is based on a 

reality that once was but no longer exists. 
	

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

	


