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UPDATES: The Grail  

• Skylight—Great news—the second estimate for replacing the skylight came in and it is 
considerably less than the other estimates.  So much so that I called them to make sure it 
covered everything and to ask why it was so low. It is a reputable company which has done 
work for The Grail in the past. I trust their answers, while recognizing even if there are 
unexpected expenses the cost is stillway under that of the first company at $27,889.00. 

• Drees—Planning and Zoning  (“P&Z”) met. I watched the video online. There were some 
comments during open forum and some discussion by the commission. 2 interesting points 
made by the commission: 

1. As a rule undeveloped land coming in to City through annexation does so as low density 
and then is changed to fit the eventual need. 

2. Drees applied for a SPD (special planning district) so that they could clump the houses  
closer than a medium density zone in order to preserve the trees. 

Also, they set the public forum to be March 1st which I will watch online but not attend in 
person. I want the focus on Drees not The Grail. 

• Bartlett—moved to March meeting. Will be an overview—with a report coming out prior—and 
limited to 45 minutes. So after receiving the report, please make sure to review it and to EMAIL 
ME your questions so that we can have responses ready to go and part of the brief 45 minute 
time for review. 

• Bartlett Pt II—in order to move funds through/to/from the portfolios, like for international 
transfers—we need to clean up the signers on the account.  Currently they are Loretta Rokey, 
Pam Cobey, and Deborah Sullivan.  I recommend keeping Deborah on and adding Thanh 
Xuan Ngyuen. Keeping Deborah on means it is easier to take off the other two and add Thanh, 
plus Council decided to keep Deborah as an emergency signer for 2022 (per the Corporate 
Resolution). Once we do THAT paperwork we can set up the standing orders which enable us 
to move donated funds to the international entities quarterly with a minimum of paperwork. The 
process for any transfer involving a portfolio is: 

1. I send an email to President asking permission to transfer $X from acct Y to acct Z. 
2. President emails back permission. 
3. I send request to contact at Bartlett 
4. Bartlett confirms transfer 
5. All permissions are kept in the appropriate binder/file 

• Conflict of interest—Only 2 Council members have returned these.  Please sign and send in 
TONIGHT after this call—tomorrow morning at the latest. Conflict of Interest Policy is required 
by law. In signing this and returning you are attesting that you have read and understand our 
policy and will abide by it. Council needs to determine consequences for those who do not sign 
and return it so that The Grail stays in compliance. 

• Airline Ticket—in 2020 I was scheduled to go to the CSW and then covid hit and the trip was 
cancelled. The airline gave credit for the ticket which is non-transferrable AND has to be used 
by 3/31/2022. We just haven’t had any good reason for me to use it, plus Covid has limited my 
desire to travel, over the last 2 years. Having said that, it is paid for and already “on the books” 
for 2020—which means the ticket does not impact 2022 actuals at all.  But to use it means 
other expenditures (hotel, rental car, food). My going to CSW was approved for 2022 at 
$5000.00. We have shifted $3000.00 of that to cover the GA Video. I would like to use the 
remainder to travel to Louisiana to meet with Theresa Dardar and learn about the work her 
tribe is doing since members are very interested in supporting them. I would take the time to 
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meet with the other Grail members in the region—especially Alice Drefchinski if possible at her 
nursing home. There are 7 members in the region  She writes long letters to the Office and is 
lonely since Una Hargreaves passed away leaving her without regular Grail visitors. Tentative 
plan is to fly in to New Orleans airport, pick up rental car and drive to Montegut where Theresa 
lives. Alice lives about an hour and a half away from Theresa. This trip is dependent upon 
whether or not Theresa and the others WANT me to visit and if so, if a March date will work. 
Ticket-0, car-$43/day + gas, food-$50/day, hotel-$200/night (if needed)---so about $1300.00 
for the trip. 

• Member-Giving Forms—These were sent out in hard copy to every member and were made 
available in several NGNs. The due date was 2/15. As of 2/17 only 26 members (23 active, 2 
emerita, 1 emerita non-voting) have returned them/contacted the office indicating giving plan 
for 2022. The breakdown is: 9 recurring gifts and 17 one time. The recurring pledges total 
$500.00 income anticipated a month. Please note, 2 Council members have given in 2022 
and/or turned in a form. This breakdown impacts cash flow for national significantly. I bring this 
up to illustrate that expected income to national is minimal in 2022, with the decision to not 
make member-giving a requirement of membership it will not surge. Therefore we will need to 
move money from the General Operating Portfolio to national checking on occasion or find a 
new source for recurring income. 
 

UPDATES: Cornwall 
• The Cornwall group met with RMM, and based on the emails I have seen, it went very well. It 

looks like there might be agreement on some of the land-based activities in 2022 AND care of 
the vegetable garden.  Will know more soon. 
 

UPDATES: Loveland 
• Photo-scanning—going well. Digitization grant submitted 2/15. Still hoping to recruit local Grail 

members to help, but until then, utilizing SYAWI to tackle this huge project. We are eating into 
their summer work hours but it is worth the cost to get the project moving. Based on archival 
“linear feet” there are about 40k photos to sort and scan just covering 1944-1989. Once they 
are sorted and scanned they can be sent to Notre Dame to join our archives there, freeing up 3 
shelving units for other items. 

 
Decisions Needed:   

• Approve the path forward for Skylight—next Council item 
• Approve addition of Thanh as Portfolio signatory, and removal of Pam and Loretta. 
• Approval to use airline ticket 

 


