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“Recognizing the global realities we confront, 

We are committed to growing together 
And learning from one another’s wisdom, 

 Experience and spiritual search.”                                                                                            
  International Grail Vision Statement -  IGA 2011. 

 

12 April 2022 

From: International Leadership Team 

To: National Leadership Team in the US 

Subject: Nomination of Grail Women from US 

 
Dear members of the National Leadership Team in the US: Tina Kalala, Judith DeFour-
Howard, Thanh Ngyen, Marian April Goering, Deborah Sullivan, Laura Kaplan, 
 

Greetings of love and peace from the ILT. 

 
First of all, we would like to take this opportunity to thank each one of you for all the work 
you’ve been doing for the Grail in your country. 
 
Last year, between November and December, the International General Assembly was held 
online, with the possibility for all Grail participants to be observers of the work of the IGA 
delegates and countries’ representatives. 

It was a rich and unique experience that we lived together. What a wonderful moment! 

For the first time, we tried to hear each other in our languages at the same time. The 
translation work was enormous and helped us somehow overcome this barrier between us. 

The four sessions reflected the work of many days and many hours that was the process of 
reflection and elaboration of proposals and recommendations that was carried out in each 
country. Proposals and recommendations were then further developed and consolidated by 
different international teams. The period leading up to the IGA was very fruitful for the Grail 
in the world. 

Ours thanks to all the Grail women, in particular all the representatives and delegates of each 
country, for this immense work of reflection, discussion, discernment, and consolidation for 
the Grail Mission at the beginning of the second century. 
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Now is the time to look into the priorities, proposals and recommendations voted from 
December 4 to 8, 2021, a glimpse of a new horizon announcing and drawing new paths and 
shaping our future with our feet already in a new century of existence. 

All this seems to bring our vision to life in the world at this moment and show the new horizon 
through our consciousness and actions that will be transformative for the Grail. 
 
As you know the IGA 2021 recommended some new teams and we, as ILT, are counting on  
Pam Cobey for the International Structures Team – Update IC Manual and Review , Marian 
Schwab for International Structures Team – Review Guidelines for International Election 
Procedures and Carol Barton for Initiative on Anti-Racism and Anti-Colonialism. The 
recommendations for these teams from the IGA are: 

INTERNATIONAL STRUCTURES TEAM – UPDATE IC MANUAL AND REVIEW 

Recommendations: 

Take in account the recommendations that came from IGA 2021 (Report pg 17), Pre-IGA 
2021 Presentation of Proposals, IGA 2017 (Report pg 33-34); IC meeting 2019 (Ruth Crowe – 
virtual presentation) and IC meeting 2020 and that the following be included in the section 
marked NOTES at the end of the International Structures PART A document: 

§ In the International Structures the term ‘Grail Entity’ historically refers to 
individual countries which have been formally accepted into the Grail by the 
International Council and who together make up the International Grail. Grail 
women who come from a number of Grail national entities in order to work 
together and form a small community in a particular place are usually known as a 
‘Grail Group’ or a ‘Grail Team’. 

§ In the Structures Part A the words ‘participant’ and ‘responsible participant’ are 
used to describe committed Grail women, while in the Structures Part B Nucleus 
Grail women are described as Grail ‘members’. This difference in terminology no 
doubt, reflects the time these documents were written Part A in the 1990s and 
Part B in 2017. It is recommended that the IC look into this inconsistency and 
make the necessary adjustments. 

 

INTERNATIONAL STRUCTURES TEAM – REVIEW GUIDELINES FOR INTERNATIONAL ELECTION 
PROCEDURES 

Recommendations: 

§ The entire original document, Guide to International Election Procedures (1997), 
should be included in the IC Manual instead of the segment that now appears.  Care 
should be taken to ensure accuracy in paragraph numbering. 

§ The procedures in that same document need radical revision adapted to a digital age, 
with or without the limitations of a COVID pandemic.  Does it make sense to continue 
to require paper ballots?  The method of counting votes prescribed is currently tied 
to paper ballots, so if digital ballots are used, how will the counting method be 
revised?   
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Working through these issues is likely to take not only effort by a team accepting this 
task but considerable international consultation, followed by formal approval of a 
revised document.  That effort should be started as soon as possible so that it is 
completely finished before a new International Election Team is asked to manage the 
election of the ILT in 2024-25. 

§ The International Council should review the process of this 2020-2021 election to 
determine whether the few candidates this time was a fluke or rather a likelihood in 
future elections.  If the future is likely one in which fewer and fewer Grail members 
who are not retired are able to accept this demanding role, then these questions 
should be considered: 

(a) Should the role of the ILT itself be configured so that it is more manageable 
for women who cannot devote so many hours as are now required?  

 
(b) Is the problem of too few candidates linked to a failure to cultivate younger 

women in leadership roles, or to develop appropriate support systems for 
them, especially when they are mid-career or have young families? 

 
(c) Is a team of three ILT members workable for the future?   

 
(d) If a three-person team International Leadership Team is to continue into the 

future, is it important to have at least one of them be a member of the 
Nucleus? 

 

INITIATIVE ON ANTI-RACISM AND ANTI-COLONIALISM 

Recommendations: 
• To globalize the ongoing work of the US and International Grail by recognizing that 

the lived experiences of race, ethnicity, caste, colorism, and colonialism are very 
different in each context.  

• Working with the knowledge that anti-racism is a common concern in the Grail 
internationally. 

 

Please let us know by April 25 if you agree with our nomination and we thank you all in 
advance. 

 

With gratitude and blessings of Easter. 

 

Much love, 

Dilma Alves, Lucy Jones, and Lucy Kimaro  
International Leadership Team 
 


