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Grail Council 
Meeting Minutes 
February 21, 2022 

 
Present:  Cynthia Bernardez, Judith Brown-Leigh, Judith Defour-Howard, Thanh Xuan  
  Nguyen, Rosa Ruiz, Sharon Wood, Laura Kaplan 
U.S. Grail Staff:  Terrie Puckett 
Meeting Notetaker:  Laura 
 
I. Meditation: Rosa Ruiz read the prayer of St. Francis And Reading of Vision and Mission 

Statements 
 

II. Confirmation of 1/26/22 Meeting Minutes: to approve at February mtg 
Terrie requested one correction:  Under Section IV.A.2:  Should be Cincinnati listserv and 
not Grail listserv. 
Thanh moved for approval after correction.  Judith Brown-Leigh seconded.  Five 
approved and two abstentions (Laura K. and Judith Defour-Howard). 
 

III. Executive Director Report  
1. Member Giving  Terrie P. gave us an update on the status of member giving to the 
present.  As of February 17, 2022, 26 members had returned the member giving forms.  
Nine were recurring at $500/mo. and 17 were a one-time donation. 
January 2022 Financials.  Terrie will send to Council as soon as they are available and 
they will be discussed at March Council Meeting. 

 
2.  Signing authorization  Terrie P. explained that to move money in and out of our 
portfolio with Bartlett, we need to update the names of signatories.  Deborah Sullivan is 
emergency signatory for Bartlett as well as the bank accounts.   
Judith BL moved.  All approved. 
Next step:  Terri will do paperwork to change the signatories’ names.  

 
IV. Skylight at the Oratory 

After the Grail News request for input on the estimates we took a vote. 
Vote:  To accept the second company’s offer to replace the skylight for $28,000.  

Sharon moved.  Laura and Cynthia seconded.  All approved. 
Next Steps:  

1.  Terri will do an e-blast to inform members. 
2. Center the Oratory in our end of year fundraising appeal.   
 

V. Grail Committees and Liaisons 
1. Communications: We agreed we will close out the old Communications Committee 

and start a new one.  We need to send out a message to the former members 
thanking them for their commitment.  Then we can invite new members to join the 
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new Communications Committee.  Terri P. already drafted a letter to thank former 
committee members and to invite new committee members to join the committee. 

 
Vote:  To approve the draft letter prepared by Terri and to send out to the 
membership.  Rosa moved.  All approved. 

 
Next steps:  Terri will send out the draft letter to the Communications 
Committee members.  Once Cynthia receives responses to the letters she will 
call a meeting of the Communications Committee to draft a job description. 

 
2.  Ad Hoc Education Committee  - We discussed reconstituting this committee in light 

of $100,000 that was bequested for the Scholarship Committee.  It was also 
suggested that we combine the former Education Loan and Scholarship Committees, 
both which have been inoperative for over 10 years.  Call for members was 
announced in the September News and in this month of February.  So far only two 
members have expressed interest in serving on this committee:  Judith Defour-
Howard and Laura Kaplan. 

 
Approximately $11,000 are lying in each fund.  Traditionally scholarship committee 
money has only been used to assist members to attend meetings.   
 
Next steps:  Terrie will send Judith and Laura the job description and then Judith and 
Laura will reach out to members personally to join the reconstituted committee. 

 
3. Catalyst Fund:  Terri drafted a similar thank you and invitation member letter for the 

Catalyst Fund subcommittee.  The new Catalyst Fund subcommittee will be 
responsible for preparing the ballot vote to the membership. 
 
Next steps:  Terri will send out the Catalyst Fund letter.  Thanh expressed that she 
would like to be on this committee and serve as Lisaison.  Members should copy to 
Thanh if they are interested in being on this committee. 
 

4. Proposed Future Council Meeting Dates/Times 
It was agreed that it’s a good idea to have set dates for meetings to better plan our 
schedules.  Historically, the Council has always accommodated the dates and times for 
members' schedules as necessary. 
 
We agreed on the following dates and times for our 2022 Council meetings: 
March 14th, April 18th, May 23rd, June 27th, July 25th, August 22nd, September 26th, 
October 24th, November 21st and December 19th.  All meetings to be held at 6:30 EST 
and 3:30 PST. 
 
 This schedule will be revisited and revised as necessary once Laura determines her 

Fall work schedule.  It was noted that there will be times when Council members will 
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not be able to attend Council meetings.  In this case, members could send their 
votes on particular issues prior to the meeting. 

 
5. Restructure of NLT 

1. Laura suggested a discussion about communication and democratizing structure 
of the Council.  Each new Council decides on their process for leadership and 
facilitation.  While this could include a National Leadership Team model, this 
model tends to be very closed and top-down, with the NLT setting the agenda 
making key decisions for the Council.  We should consider changing the structure 
to make it more democratic, open and transparent.  This also may necessitate a 
change of the by-laws. 

 
2. We are awaiting a final report from the Revisioning Structure Committee for 

their recommendations to consider for restructuring Council.  Laura K. and Judith 
D-F. suggested that NLT and Council business should be one and the same and 
we should operate as one and the same body.  One of the suggestions that has 
been raised by membership is to rotate leadership of the Council.   

 
It was decided we should await the final recommendations from the GA Report 
and the Revisioning Structure Team before we invite members to speak to 
Council about the recommendations and to consider changes. 
 

3. It was noted that Council needs to respond immediately to member requests to 
address Council.  Council needs to let members know we have received their 
request and will get back to them as soon as possible.  Sharon suggested we 
have one member of Council act as Membership Correspondent whose duty is 
to: 1) Respond to these member requests; 2) Ask the member for their proposal 
for Council to review prior to their appearance; and 3) Coordinate a date with 
this member to address Council. 

  
Next steps:  Thanh will communicate with the Revisioning Structure Committee to 
ask for their final written recommendations before inviting their representatives to 
meet with Council. 
 

VI. Conflict of Interest and Confidentiality Agreement 
Conflict of Interest Form:  Terri informed that the IRS requests that the Conflict of 
Interest form must be signed by every Council member.  Terri will contact specific 
Council members if their form is not in file at the office. 
 
Confidentiality Agreement Form 
The discussion of the confidentiality agreement is postponed until the next meeting.  
Laura will send to Council members her proposed Democracy, Transparency, 
Confidentiality and Accountability to the Membership Agreement and will present it 
at the next meeting for discussion. 
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VII. 2021 General Assembly (GA) Report Feedback 

 GA Recommendations 
o Council is still awaiting the report from the GA to be able to review and 

address recommendations (Sustainability, Catalyst, Anti-Racism, By-laws, 
Communications, Revisioning/Restructuring) and determine next steps.  
A contract for Sonia Jacquez to produce a video report of the GA was 
approved at the January meeting.  It should take her 3-4 additional weeks 
to complete the report. 

 
VIII. Unfinished Business 

 
1. Judith DH noted that the Sustainability Committee and Cornwall group are 

working together with Rural Migrant Ministries and it is going well.  They are 
focusing on a garden and youth projects.  A request was made to put their letter 
on the agenda of our next meeting. 
 

2. Louisiana visit with Theresa Dardar and Pointe-au-Chien Tribe  – Council voted 
unanimously not to approve Terrie’s visit to Louisiana. It was suggested that a 
Grail member(s) who is involved in this issue contact Theresa to assess if they 
would like our support and if a visit would be welcomed.  If a visit is requested, 
Theresa and the Grail should devise a plan/rationale first, before the visit is 
approved.  Laura agreed to reach out to committee working with Theresa. 
 

 
3. Cynthia ended meeting with a prayer. 
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