
GRAIL COUNCIL MEETING MINUTES 

June 27, 2022 

 

Present:  Cynthia Bernardez, Judi Brown-Leigh, Judith DeFour-

Howard, Laura Kaplan, Rosa Ruiz, Thanh Xuan Nguyen, Sharon Wood 

Tina Kalala – International Council Representative 

Terrie Puckett – Executive Director 

 

Notetaker:  Laura Kaplan 

 

I. Bartlett Presentation:  (Reports Attached)  
Aliyah Riddle and Holly Mazzocca answered questions about 

the Grail funds Bartlett is managing.   

Q:  How can we read the reports that Bartlett sends over? 

A:  Asset Allocation 

 Investments are made based on parameters set by the council. 

Value by Account 

Shows change in value of account over time 

Activity 

 

        Q:  How much have our funds decreased in value since the 

start of the year? 

       A: We have lost $900,000 since beginning of the year. 

 

       Q: What should we do given that there’s been a loss this year? 

       A:  They don’t recommend selling equity or fixed income at 

the moment.  They   don’t think that now is a good time to get 

nervous and sell anything. 

 They would only need to make changes if we said that 

something is changing with us.  Stocks and bonds are down at the 

same time this year, which is very unusual. 

 

         Q:  What is their opinion about investing in real estate? 

        A:   Real estate is a good hedge against inflation.  But it  

               depends on location. 



 

Bartlett is open to making a presentation to the general 

membership in August. 

 

II. Meditation:  
Laura led breath prayers and a reading of Mission and Vision 

Statements. 

 

III. Approval of May Minutes and June agenda:   

A. Rosa made a motion to approve the minutes of the May 23
rd

 

meeting.  Thanh seconded.  All approved. 

B. Sharon made motion to approve the June agenda.  Judith DH 

seconded.  Al approved. 

 

IV. President’s Report: 

A. Mentioned that we need to form a new GVIC Committee and 

review the steps and timeline for the upcoming Council 

election.  To be addressed under New Business. 

 

V. Executive Director Report: (Attached) 

A. Paid money out of major maintenance to bring Phoenix into 

compliance with new fire codes in Cornwall-on-Hudson. 

B. Annual monitoring fee comes out of annual budget.   

C. We paid back $50,000 to Drees for not extending our purchase 

agreement but Drees gave us $100,000 so we come out $50,000 

ahead.   

D. There are No Trespassing signs on buildings because our 

insurance company recommends to keep people away from the 

property and that we’re with people when they come into the 

buildings.   

E. People have shown interest in House of Joy.  Third entity has 

shown interest:  Parks, Town of Loveland and third entity who 

wants to remain anonymous.   

F. Warren County group – preparing an article for Gumbo.  



G. Dan Lynch has been the property manager at Cornwall for 2 

years.  He manages inspections.  We pay him $375 quarterly.  It 

was suggested that a local Grail member might be suited for this 

position.  We can investigate and bring potential candidates to 

Council’s attention who might be interested in assuming the 

position. 

 

VI. Committee Reports: 

A.  Finance 

1. Sharon shared finance committee’s report to investigate cost 

of demolishing buildings on Southside.  Estimate in 2018 - 

$200,000 to demolish buildings.  Constructing fencing 

around buildings costs $25 per 12 foot.  Finance Committee 

suggested that fencing is needed for three buildings.  Laura 

suggested that before engaging in this cost, we let the 

Grailville Southside Committee embark on their work and 

plan. 

B. Membership Enrichment and Development (MED) 

1.  Laura shared that if there are questions of member 

reinstatement, the MED Committee will handle them.  We 

have an established reinstatement process. 

C. Communications committee  

1.  Cynthia reported that the Communications committee 

intends to publish a newsletter.  Job description is done and 

needs to be voted on by Council before publishing it in the 

NGN. 

2. Terrie Puckett is going to put an announcement for more 

members of the Communications Committee in the NGN. 

D.  Ad hoc Education/Scholarship 

1.  The committee is currently reviewing the Event Scholarship 

Fund Policy and application and the Educational Loan Fund 

Policy to update them as needed. 

2. The 2009 document that is available references the original 

charter and donor from 1972.  The committee asked Terrie 

Puckett to help find original charter with guidelines for 



Scholarship Fund to help guide them in their work.   The 

charter is not in the office.  Terrie P. reached out to Martha 

Heidkamp who had been secretary of the committee as well 

as Terry Marshall and Carol Siemering to help in locating the 

original charter. 

E. NGN and Gumbo 

1. New deadline for monthly Gumbo is Mondays by 12:00 

pm/EST beginning August 1
st
, 2022.  9:00 am/EST is the 

deadline for the Council note which goes into the first NGN 

of the month.   

 

VII. GA Report: 

1.  Judith D-H referred us to Elmira’s e-mail of July 5
th

 which offers 

a preliminary summary of the pre-GA decisions, a full summary of 

the General Assembly schedule and the perspectives and 

recommendations coming out of the work of breakout groups 

during the final days of the GA. The preliminary summary also 

included a projected release date for the General Assembly video 

report. 

 

Terrie has draft reports on member dashboard under GA section.  

All they have in office is what was sent in December early January 

which didn’t seem finalized.  Elmira should give us whatever she 

thinks should be published. It wasn’t very clear.  Terrie could 

follow up with Sonia.  The summary should be included in 

conclusion of the video, not in credits.  Judith will communicate 

with committee. 

 

VIII.  Timekeeper:   

1. Judi BL suggested using mute button and virtual hand raise.  

Thanh noted that today’s meeting went better.  If we can continue 

this way, it may not be necessary to mute anybody.   

2 Sharon suggested that at beginning of meetings we should 

announce the timekeeper.   



3. Q:  If someone has a tablet, do they have the ability to cohost a 

meeting? 

4. Judith D-H:  We should not be talking about muting a person.  We 

can suggest a method where we can stop the meeting and breathe.  

Get up, stand up and break the tension. 

5.   Thanh agreed that we do what Judith DH suggests and see how it 

works. 

6.   Tina noted that with more f-2-f meetings it won’t be necessary.  

This meeting went better because we just had a f-2-f meeting.  We 

should have more f-2-f meetings! 

7.   Sharon suggests that on each meeting’s minutes we note 

facilitator and timekeeper. 

 

IX.  New Business: 

1.  Forming new GVIC.  Laura, Judith and Sharon will be on 

committee to write new job description.  They will then send it to 

Council, Council will review and approve it and then send it as an 

e-mail blast and/or NGN this Friday. 

2. Upcoming General Elections 

Put out blast to ask members who will serve on nominating 

committee. 

Judith D-H is the only one whose term is ending, but she has the 

option to run again. 

Thanh and Cynthia volunteered to serve on committee to create a 

nomination committee.   

 

X. Reading/Prayer: 
Sharon ended with a closing reading from Pema Chodron. 

 

 

 

 


