
DRAFT Correspondence to Council Guidelines 
 
Council has worked very hard to create a process for being responsive to member inquiries in a timely 
manner. Here is a simple blurb to encapsulate those efforts so everyone is on the same page. 
 
The basic process is, any correspondence coming to ALL Council or to individual Council members for 
Council’s review, approval, discussion, or understanding will be gathered into a packet and report which 
Judith DeFour-Howard will present as a regular line item on the monthly agenda.  Should the 
correspondence need a spot on the agenda (for discussion or decision) Judith will include that during the 
agenda making process so that there is sufficient time set aside to do so at the next available Council 
meeting. 
 
In addition, Judith DeFour-Howard will be the Council member responsible for responding to the 
correspondence.  In order for her to do so in a timely manner, please make sure, anything which you 
receive from a member requiring action by Council (request to observe, concern to address, idea to 
consider, etc.) that does not go also to her, please email it to her ASAP. If you would like to CC the 
original correspondent with a note of “I am forwarding this to Judith as the Council point person for 
correspondence” that is perfectly ok. 
 
We know that members will often discuss such things over the phone or as a part of a committee 
meeting or the like, should that be the case, please ask the member to send an email TO Judith and CC 
all Council. 
 
To perhaps make this a little easier for all involved, a “permanent” note will be added to the NGN’s 
Council Note section which states that members wishing to communicate with Council should address 
their email to Judith DeFour-Howard AND CC all other Council members. This way, you all can receive 
the emails and Judith will be able to track the lines of correspondence. 
 


