
ED EVALUATION 2022 
 
PLEASE RATE THE EXECUTIVE DIRECTOR’S PERFORMANCE ON THE FOLLOWING JOB 
GOALS. 
 
 
 5        4                3             2        1 
Strongly disagree Disagree No opinion         Agree  Strongly agree 
 
 

I. PART I: PRIMARY RESPONSIBILITIES 

 
Council Support 

 Supports Council in its providing leadership and accountability for the mission of 
the Grail 

 Supports Council in its establishing national policies and a strategic plan 

 Supports Council in its responsibility to meet the Council’s strategic goals .  
 
EVALUATION RATE:  
COMMENTS:  
 
Movement Support 

 Supports Resolutions: to be an anti-racist organization and to foster spiritual 
community as the core of the Grail 

 Ensures that Grail members, groups and committees have the resources 
necessary to live out the Grail mission 

 
EVALUATION RATE: 
COMMENTS: 
 
Communications     
 Ensures clear and articulate internal and external communications that reflect and 

further the Grail mission, vision and values 
 Communicates regularly and timely with Council, staff, members and volunteers 

through various medium including phone, email, in person, videoconferencing and 
other outlets 

 Engages in public relations to further the mission and vision of the Grail 
 Oversees website, Facebook, YouTube and all other forms of social media and media 

creating and maintaining a consolidated and unified organizational identity 
 
EVALUATION RATE: 
COMMENTS: 



 

Finances and Operations 
 Collaborates with Council, Finance Committee, Treasurer and oversees the work of 

the Finance Manager to determine budgetary needs and monitor operations to 
ensure they stay within set budget guidelines 

 Maintains efficient and current office procedures and systems 
 Consults with licensed professionals to meet the needs of the organization 
 Maintains the physical assets owned by The Grail at levels determined by the 

strategic goals to include regular maintenance, revitalization, housekeeping, basic 
upkeep, and emergency response 

 Collaborates with designated committees and Council for the efficient sale and close 
of assets providing planning, staffing, resources and oversight as necessary, to 
include treatment of archives, collections, equipment and land/buildings 

 Maintains all legal documents as related to the functioning of the Grail including 
personnel records as outlined in the Document Retention Policy 

 Hires staff, conducts regular performance evaluations and terminates as appropriate 
 Supervises the staff (permanent, on-call and temporary) and volunteers necessary to 

effectively meet strategic goals  
 Provides collaborative style leadership to motivate staff to accomplish tasks, 

facilitate dialogue, accountability, responsible participation and decision-making 
 Handles complaints and settles disputes arising in day-to-day operations working 

with Personnel Committee to resolve disputes involving leadership 
 Assists staff and volunteers in relating their specialized work to the totality of The 

Grail 
 Encourages staff and volunteer development and education 
 
EVALUATION RATE: 
COMMENTS: 
 
Development 
 Oversees Administrative Assistant to ensure the recording and timely 

acknowledgment of contributions, including year-end tax receipts; updating of 
donor database and the maintenance of donor files 

 Identifies and explores outside funding sources in support of Grail projects, 
programs and events 

 Maintains and develops connections in the community through various outlets in 
order to secure support, collaborations and resources needed to achieve strategic 
goals 

 
EVALUATION RATE: 
COMMENTS: 

 



 

Other duties as assigned.????? 
 
 
 
EVALUATION RATE: 
COMMENTS: 
 
 
Part II 
 

A. What do you appreciate most about Terrie’s job performance? 
 
 
 

B.  What would you like Terrie to consider doing differently on the job? 
 
 
 
 
 
 

C. If you are supervised directly by Terrie, please comment on her strengths and 
weaknesses in providing you with supervisory direction and support. 

 
 
 
 
 
 
Additional comments:  


