
 

 7/20/2022 

U.S. GRAIL REPORT TO GRAIL NATIONAL COUNCIL 

Date:   07/20/2022   Report Compiled by: Terrie Puckett 

 

UPDATES: The Grail  

● Southside---no offers/proposals submitted. Several conversations and inquiries. 
 

● Financials I— Finance Cte meets today (7/21/22). Current June Draft financials are in your 
packet.  These will not reflect any edits made by Finance cte since they haven’t met. If you 
have questions, please email them to me and CC all Council so that all will see the answers. 
At this point biggest item to point out is that aggregate net income is half the anticipated LOSS 
as budgeted. Primarily (by a massive percentage) because staff wages/salaries are at 50% 
budgeted. This is for a variety of reasons based on each individual’s circumstances. I 
anticipate this margin between budget and actual will close somewhat over the summer 
months. 
 

● Financials iI—Another reason actuals are lower than budget is because so far none of the 
mission initiatives led by members have either occurred or incurred expenses/income. I 
anticipate that we will not get a full picture until the end of the year. 
 

● Financials III—please note that income from member donations is also under budget, but 
made for by an increase in rental income. 
 

● Budget 2023—the request for Mission Initiatives for 2023 have gone out in the recent NGNs 
with a due date of July 30. As discussed last month, depending on how many are submitted 
we will probably extend the deadline into August. Accounting and ED have started work on a 
basic budget as we did last year to which Mission Initiatives once approved will be added.  Our 
goal is to have the basic budget ready for August.  Please send any Council goals determined 
at the zoom2zoom to the office ASAP so we can incorporate them into the budgeting process. 
(repeat from last month) 
 

● Budget 2022—instructions and forms have been sent to all the contact persons for 2022 
Mission Initiatives to send in recounting any income and expenses. It also explains how to 
track these. At the end of 2022 they will also need to turn in a brief narrative reporting on their 
initiative for sharing in the NGN or Gumbo. (repeat from last month) 

 
● International grants—2Q grants were sent out last week. A total of $3665.00 was granted to 5 

separate initiatives. With the new (since 2021) process, each recipient is required to turn in an 
end of year report which we will share with our membership. 
 

● Becoming an anti-racist organization—The staff will begin training led by the YWCA (Toward 
Equity program) beginning 7/25. YWCA Cincinnati is piloting a SECOND level training 
specifically for staff at organizations this fall. We have asked to be included in the pilot. In 
addition, the YWCA staff will assess where our small staff “is” and help develop a plan to move 
forward to The Grail’s goal. I also bought Shereen Daniels’ (a wonderful HR professional) book 
last week called “Becoming an Anti-Racist Organization” which came highly recommended 
(note, during the pandemic I watched several of her online events via Linkedin). After speaking 
with the YWCA staff, we decided I would read it now, but hold off on buying for all staff until 
after the initial training and assessment (don’t want to go from level 1 to 7 in one leap). 
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● Festival of Faiths—reminder that The Grail is a member of the steering cte and will be taking 

part on the in-person day. Members are welcome to register for any of the virtual events as 
they are not specifically for Cincinnati folks.  A few members outside our region did take part 
last year. Please see the links to register in the NGNs (it’s free but you have to sign up for 
each session). 
 

● Art Crawl—the Art Crawl event went very well.  At The Grail’s tent (located at Whistle Stop 
Clay Works) 2 Crew members and Elizabeth (on staff) sold handmade items and did quite well. 
Unfortunately, the only Grail artist who signed up, cancelled participation 2 days before. Next 
year we would love to have a Grail artist presence. At the tent they handed out information 
about The Grail, and answered questions as well (usually about Grailville southside). Eleven 
Crew members also “worked” the event at different stations (handing out info, directing folks, 
helping with shuttle drop offs/pick ups) and supporting some of the artists. Everyone wore their 
new Grail shirts and did a great job representing The Grail—friendly, helpful, informative. 
 

● Art at the Oratory—the planning is almost complete as we head into the final stretch.  This 
year’s AAO features Renee Wormack-Keels and her fabric art: quilting.  I hope you have been 
reading her bits in Gumbo the last 2 months. AAO is designed to partner a Grail artist with 
community-based organizations in the same or complementary fields to demonstrate the role 
of art in social transformation. Renee is partnering with the Heritage Village Museum Quilters 
for the event, and with the Quiters Studio of Loveland on a quilt retreat to come. At the event, 
Renee will have an Artist’s Talk, 20+ quilts will be displayed, we will have the exhibit panels up 
again, and there will be 4 “circles” set up with HVM quilters. Guests are invited to sit down at 
circles and quilt for a bit as the group is led in a discussion or as a passage from a book is 
read.  The goal is to showcase how women—denied the right to be active in the larger 
community—learned and became activists for social transformation first by gathering together 
for “circles” (quilting, sewing, canning, etc.) and in those spaces shared, challenged, and 
planned.  In The Grail Year School years, groups of women working together on a task were 
often read to by one so that they could discuss and learn together. 
 

UPDATES: Cornwall 

● Fire System—work has begun to bring the Phoenix fire system up to new code 

 

● If you are not following RMM on Facebook, I recommend doing so.  They just completed a 
Justice Walk event where the labyrinth was featured. 

 

UPDATES: Loveland 

● Oratory Skylight—is scheduled to be installed Monday 7/25. 
 

● Local Loveland group Love Our Land (formed this past spring) is centered on helping private 
property owners become more environmentally healthy. They will be working with Grail staff 
(Mary Lu as point person) to begin a long-term plan to remove the many invasives from the 
Grailville property (with their members doing much of the volunteer work needed). One 
innovative piece of the plan, is that The Grail will start a “nursery” of sorts to cultivate native 
species plants to replace the invasive as they are removed—reducing costs since 
seeds/saplings are much cheaper than larger plants. We started this concept in a way this 
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spring when we set aside land to foster the baby saplings donated by the school team. As the 
plans develop and solidify, we will keep membership informed. Key to note, this group’s 
membership overlaps with the local group which organized to find a different type of buyer 
(non-developer) for the southside. So we are building positive relationships. 
 

Decisions Needed:   

None at this time 


