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UPDATES: The Grail  

 
● Southside I—Drees has sent a letter of termination and now The Grail will send a $50,000 

check (co-signed by Deborah Sullivan per the Corporate Resolution). 
 

● Southside II—I once again met with the Loveland collective, in addition I phoned The Parks, 
and the other interested party (the one who asked not to be named as it was still too early for 
them). They all asked about our process, and I explained that Council meets the 27th to 
discuss a new GVIC and after that, the new GVIC will create a process. In the interim if they 
have an actual PLAN/Proposal that they could submit that to me and I will get it to Council to 
review for decision. I was thinking specifically about The Parks as it has hard August deadlines 
but it is important that all interested parties follow the same instructions. Otherwise, once GVIC 
has a process we will follow what they set out. In response the collective sent a letter outlining 
their plan to move forward—but at this point it is just a list of phone calls and ideas. I have 
replied and thanked them for keeping us informed. I have created a file folder to collect such 
items to give to the GVIC when they are formed. 
 

● Southside III—I have put in place a process which will allow those who want to develop a 
proposal to see the buildings and walk the space safely. It will require their first reviewing the 
building reports to determine whether they want to move forward with a visual inspection. At 
which point they will do so accompanied by me so that our insurance company will be less 
concerned. The process will also enable those not wishing to see inside buildings to walk the 
land after checking in at the office, signing a short form stating they agree not to go into any 
buildings and understanding The Grail is not responsible for any injuries sustained. They will 
also get a badge to wear so that the patrolling police do not write them a ticket. 
 

● Budget 2023—the request for Mission Initiatives for 2023 have gone out in the recent NGNs 
with a due date of July 30. Accounting and ED have started work on a basic budget as we did 
last year to which Mission Initiatives once approved will be added.  Our goal is to have the 
basic budget ready for August.  Please send any Council goals determined at the zoom2zoom 
to the office ASAP so we can incorporate them into the budgeting process. 
 

● Budget 2022—instructions and forms have been sent to all the contact persons for 2022 
Mission Initiatives to send in recounting any income and expenses. At the end of 2022 they will 
also need to turn in a brief narrative reporting on their initiative for sharing in the NGN or 
Gumbo. 
 

● Bartlett—the 3 password protected (Grail2340!) reports are in the packet. They will not have a 
lot of time so will focus on explaining The grail’s instructions to them in re how to invest, any 
recommendations due to the recent market, will share how to read the reports.  If you have 
questions, please write them down and we will do follow-up afterwards 
 

● Financials—Finance Cte meets today (6/23/22). Current May Draft financials are in your 
packet.  These will not reflect any edits made by finance cte since they haven’t met. If you 
have questions, please email them to me and CC all Council so that all will see the answers. 
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UPDATES: Cornwall 

● Nothing to update 

 

UPDATES: Loveland 

● Crew (formerly SYAWI) I—all have started. We have 23 young women registered, youngest is 
13 and oldest is approaching 22. They come from several areas around the region and 
represent four counties (Clermont, Hamilton, Warren, Butler). We do not identify racial 
background but 4 self-identify as WOC. Since the vast majority of their work is based at and for 
Grailville, they are being paid from that account. 

● Crew II—they have been hard at work. Our big ongoing summer task is cutting out 
honeysuckle which is pervasive and invasive. It is hard work but there are moments of pride 
when I hear them tell each other things like “I am TAKING out this stump” and continue to fight 
with it and then…POP! It is out and there are cheers. Other tasks have been: maintaining the 
trails, sanding and refinishing the picnic tables and benches, weeding all the flower beds, 
helping inventory of collections, guerrilla marketing for the Art Crawl, and after their session on 
how to use tools, they helped take down and move a wall in the collections area! 

● Warren County Initiative—this is going well. So far 2 of the young ladies from the transition 
program who have finished it have opted to join our Crew. Three more have turned in their 
applications to begin as soon as they are permitted. The key is if they are in the transition 
program they have to be accompanied by the Corrections Officer at all times, so they have to 
be out from under that rule in order to work. The Juvenile Court Judge and his office have 
asked to meet with the Warren County team and our office to talk about the program.  We are 
very excited to see this move forward, especially if the Judge backs it, because he can then 
meet out sentences with this “step up/into” approach from incarceration to work. 

● The Loveland group formed to save the south side held a volunteer day and tackled the trash 
pit. They did great work. It is hard work but as we discussed, conservation isn’t just planting 
monarch gardens, it is also removing the carryover trouble spots from the past. They sent 
photos which will be in the next NGN. 

● Tidings ceiling in the backroom came down. It was an emergency Major Maintenance 
expenditure so NLT approved that expense. All is repaired. 

 

Decisions Needed:   

None at this time 


