
Letters2Council 
 
              Meting July 25th 2022 
1. 
thecatlady2@twc.com 
To: To:'thanxuan@grail-us.org' 'cynbernardez@gmail.com' 'edujoy@yahoo.com' 
'laurakaplan@igc.org' 'judith.bleigh@gmail.com' and 2 more... 
'thanxuan@grail-us.org' 

 
Sat, Jul 16 at 2:06 AM 
 
I understand that Rosa Ruiz must resign from Council, leaving a vacancy.  I’m writing to 
tell you that I would be willing to serve and fill that vacancy. 
I’ve been involved with the Grail since the ‘70s in New York.  I moved to Cincinnati in 
1994 to be closer to Grailville.  I’ve helped plan General Assemblies and volunteered for 
several jobs in the office, bookstore and retreat center, including answering the phones 
for several years.  I’ve planned rituals and participated in Sharon Thomson’s Poetry 
Ritual Theater.  I’m now a member of  the Revisioning, Spiritual Communities, and 
Education Committees. 
-Peggy Goederer 
2. 
Trina July 11th 
To:'thanxuan@grail-us.org' 'cynbernardez@gmail.com' 'edujoy@yahoo.com' 
'laurakaplan@igc.org' 'judith.bleigh@gmail.com' and 2 more... 
 
On Monday, July 11, 2022 at 10:31:09 PM EDT, Trina Paulus <trinapaulus@gmail.com> 
wrote: 
 
 
 The purpose of my letter was to get the council to immediately encourage fresh new 
proposals for the use of Grailville and not tied the hands of anyone at this early stage of 
new possibilities. We need to delay setting upany implementation team until we have 
something we want to implement after receiving new creative input.  
What a great group to work with! Thank you! 
Trina 
 

Final sent to Council Mon Eve 
Dear beloved council, especially the team charged with creating new implementation 
Committee membership criteria. 

mailto:trinapaulus@gmail.com


 

I was greatly relieved to see NO announcement in Friday's news of a 
new implementation committee. This letter is begging you not to do 
this so quickly but to simply and directly establish who can receive 
new creative input out of which something new come can come - like 
a butterfly emerging from a cocoon. First we need something we 
agree on to be implemented. It seems clearly a two step project. 
Maybe even three as we circulate and sort ideas after we see what 
comes in. 
 
I think all of us following this situation closely want to report next steps to the 
membership and Loveland public very soon. It seems important to act quickly to take 
advantage of new energy now that the future of Grailville has opened up in a way that 
never was imagined before because of the enlarged base community the Loveland 
enthusiasm represents. The context has changed, so all that happened in the past can 
be set aside for now as we embrace new possibilities coming from all sorts of 
directions.. 
 
Please rethink immediately about.NOT setting up a single implementation committee. It 
seems clear that “implementation” should mean we know what we want to implement 
and hopefully have come to some consensus about what to implement. When we have 
done the initial work of gathering ideas together in a transparent open fashion where 
everyone is welcome to see them and join in the discussion in various forums we set up 
- it then seems time to seek those most capable of seeing the project through - 
“implementing” it.  
 
We really can’t know what the requirements should be at this moment. 
 
Those receiving the initial project ideas might not be the best to see the projects 
through once the consensus is arrived at. And those best able to see the project through 
might not be the best to welcome and inspire new initiatives and ideas 
 
Let's be excited and nimble to act on this new reality of the situation handed to us on a 
tarnished silver platter that we never expected. Let's polish it and allow these new 
realities to give us new hope while we reflect on what has just happened so that we set 
up a structure seeking concensus and avoid voting which always produces winners and 
losers. 
 



We need to concurrently evaluate the recent past while at the same time welcome 
these new initiatives and ideas.  
 
I don't see how you do this with meeting only once a month. Too much is happening 
and the meaning of originally setting up a council structure was to be able to more 
nimbly handle matters that a yearly Lateral Sharing group, or a GA every three 
years could not forsee or deal with in a timely fashion,  
Both the sparse meeting schedule and the urgent importance of matters at hand show 
how we need to immediately address our structures to fit such demanding and newly 
hopeful times. 
 
The current issues are so big and serious I think all of you need to be involved daily like 
some of us are. We need all of you, not just NLT and an executive Director. You also 
need us members who have experience and are deeply committed. Together we can do 
it. Together we’re a genius. 
 
I write as one believing the GRAIL has a future and a marvelous purpose in the United 
States and can have a vital attraction because of its unique commitment to 
wholeness. Part of this is to have Centers where we can live together 
intergenerationally in honest communal sharing. Perhaps you noticed as I did at our 
latest GA, how most of the personal stories of how we met the Grail referred to the 
welcome received at centers. That's one reason I struggle so hard to preserve them. 
Communities living together represent so much of who we are and can share with 
others. 
 
So that is my ask in this email. That we quickly set up to receive all sorts of new 
recommendations for the use of Grailville recognizing we are in a new time of history 
even from when this process started eight years ago. 
Climate change has become real for everybody and food insecurity and devaluation of 
the dollar is evermore present. The value of our land will continue and always be 
salable. The possibility for various ways of sharing what we have has suddenly been 
given back to us to reimagine. What has been sold so far provides money for this 
project. We now have beautiful parkland surrounding whatever situation we are 
newly freed to create. The future of the northside and southside can again be thought 
of together. What a beautiful time to think new. 
 
It's an exciting time, filled with new possibilities. When we began the intense process at 
the GA 2014 we concluded at the end we should seek partners. There was no 
discussion about closing Grailville or selling, just getting help. It seems we are at the 
point of seeking partners once again. There was no question by any of us that Grailville 



was too big for any of us to care for by ourselves. When we were able to handle 
everything we were a community of about 60 and younger. 
 
Again, to end, we need to seek partners, keep GRAIL values and ownership and thank 
God for this new possibility. 
 
Gratitude and love and prayers for each of you who carry such a responsibility. Many of 
us want to help. And may God be with Rosa, as she faces her own challenges. 
 
Trina Paulus, Monday, July 11 
 
3 
Elizabeth. July 11th 
 
---------- Forwarded message --------- 
From: Elizabeth Murphy <interface70@gmail.com> 
Date: Mon, Jun 20, 2022 at 10:15 AM 
Subject: A proposal for a way forward... 
To: <cynbernardez@gmail.com>, judith brownleigh <judith.bleigh@gmail.com>, Judith 
Defour-Howard <edujoy@yahoo.com>, Laura Kaplan <laurakaplan@igc.org>, Rosa Ruiz 
<farisca55@gmail.com>, Sharon Wood <sw4sd@aol.com>, Thanh Xuan Nguyen 
<thanhxuan@grail-us.org> 
 
 

6/19/2022 

  

Dear Council, 

I would like to propose a way to proceed with the Southside property. 

I would model this on how we handled the ReVisioning work. 

  

The usual dynamics of large group projects is that there is a core of 
key people who guide and hold the group focus.  There is a medium 
size group of folks who engage in specific tasks and bring that back to 
the center.  Then there is a fairly large loose group of those who want 
to be informed but do not have time or the inclination to do the work. 

This sorting takes place naturally. 
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With ReVisioning we had open Zoom meetings and anyone who 
wanted could attend and contribute.  Our only request was that if 
someone joins in mid process that they understand that we cannot go 
back through everything to catch them up. 

Anyone who wanted to get our minutes could join our email list. 

  

For the Southside Project I would want a direct connection to council. 
I would hope that there might be a council member who would want 
to be part of the active work. 

  

We have an important new dynamic for this work which is the group 
of local residents who are willing to use their time and talents to help 
us find a good future for that land.  They have self-organized and have 
a set-up similar to what I have described above. 

  

Because of the location specific nature of this work I expect local Grail 
members to be significantly represented in the active core. It will be 
important to merge planning by the local citizens with that of the 
Grail members. We want to pull together and not duplicate 
work.  Several local Grail members have already been meeting with 
these people (Grailville Land Preservation Group).  It will be some 
work to coordinate, because in my experience so far, the Grail in 
general and the citizens have different tempos of working.  

  

There will be much work done face to face but we will attempt to 
have a zoom link available for those who cannot be present in person. 

  

Whatever this Southside Team develops will in the final analysis have 
to be approved by the U.S. Grail.  If we have an open process there 



will be guidance as we move along and we will be less likely to go too 
far down the wrong path. 

  

It needs to be a matter of discussion and discernment whether the 
final decision will be by Council or by a broader vote of 
membership.  The question also arises of whether there needs to be 
another general umbrella vote to sell or not to sell.  Both of these 
discussions can be carried on internally in The Grail while the actual 
research and planning begins re: the Southside property.  

  

I would hope that Council will put out the call for volunteers as soon 
as possible. 

The Southside Team will need the freedom to talk with potential 
buyers/partners. One of the first things that must be developed is a 
set of parameters within which we will operate. 

  

Sincerely, 

 Elizabeth Murphy 


