
Proposal to Thoughtfully Deconstruct the Southside of Grailville 

With the recent Council decision to not extend the Purchase Agreement with Drees, we are faced with a 

safety and security issue regarding the buildings on the southside property. They have been unused 

since 2015-2017 (depending on the building), cut off from utilities since 2017-2018, and have fallen 

victim to vandals/trespassers. 

Currently The Grail pays for liability insurance on them (vacant buildings are more expensive than say a 

“warehouse” building), mowing the front portion, various security personnel (could be Crew members, 

could be outside security), and maintenance personnel to board up windows and doors as vandals tear 

down barriers to access.  The last item happens on constant repeat. 

Recognizing that moving forward means starting over, it has become imperative that The Grail 

deconstruct the buildings so that it can avoid both the slow trickle of expenses and also the potential 

very large expense should someone get hurt while trespassing. 

In 2018 I brought out two companies to price deconstruction: one is a contractor and the other handles 

the hazardous materials.  The combined estimate was baseline $200,000. That amount is based on the 

hazardous materials that were visible and did not include any inside the structure walls or discovered 

later.  It also assumes cheapest methodology (bulldozer).With current price increases, I am now 

guesstimating a baseline $300,000. [note, in conversations with other contractors since June, discovered 

the 2018 hazardous materials company has a reputation for grossly underbidding] 

The current Grailville Major Maintenance portfolio is about $480,000.  I propose that we utilize this 

portfolio to remove the buildings thoughtfully and with as little to the landfill as possible. 

Over the last 5 years we have received requests from different folks asking to remove certain items from 

the buildings.  We have held them all off because removing SOME of the items meant making the 

buildings even more of a safety/security threat. There is also the opportunity to work with the Easter 

Seals program, Building Values, to utilize the deconstruction as a career path training tool.  Perhaps we 

could even partner with the local fire department to have them use one or two of the structures as 

controlled burn fire training opportunities. There are several options to explore. Ultimately it will be a 

combination of many methods in order to do the least damage to the environment. Being thoughtful 

will not come cheap, but it fulfills our values. 

Recognizing that there are Grail members and others who would like the opportunity to save House of 

Joy and or Hodie, my rough plan would be to start from the outside of the Hub and work our way in (so 

St. Brigid’s, Pneuma, Modicum, and Benedicite first). This would give those seeking a chance to propose 

an idea time to do so.  However, time is not unlimited.  Any building we chose to delay deconstructing 

will need to be protected with construction fencing.  In 2018 the cost was $25.00 per 12’ section per 

day. We do not have the financial resources to maintain the fenced perimeter very long. [note: received 

a current ROUGH estimate of just under $7k to install 6’ fencing around 4 buildings—caravansary, Joy, 

Hodie, Dining room—for 3 months which comes to about $77/day total—so NOT by section] [Note: 



added dining room to fenced group based on communications with potential buyers and their interest in 

renovating buildings] 

My basic REVISED timeframe would be: 

June 

 ED presented rough plan to Finance Cte 

 ED asks Finance Committee to recommend to Council to utilize funds as indicated and to build in 

the cost of deconstruction into the purchase price (so $7.7m+ whatever costs incurred to that 

date for deconstruction/fencing) 

 Finance Cte voted to recommend: 

o Thoughtful Deconstruction be completed by 12/31/2022 

o Funds come from Grailville Major Maintenance followed by Grailville Endowment 

o Construction/Security fencing is installed around House of Joy, Caravansary, and Hodie 

until August 31, 2022 giving folks interested in preserving them a chance to submit 

request to keep them. At which point, any outside party requesting buildings not be 

deconstructed pay for the security fencing. 

 Council heard Finance Cte recommendation and put discussion on July meeting agenda 

 Executive Director (ED) reached out to the original two companies to get a current idea of 

pricing and also sought additional rough estimates from other qualified companies, including 

fencing installation. 

 ED asked Insurance agent for price differential between current policy and one without 

buildings on southside 

July 

 ED presents Thoughtful Deconstruction plan to Council at July 25th meeting  

 Council makes the decision to accept/reject the Finance Cte recommendations 

 If accepted, decision to deconstruct thoughtfully is announced to membership highlighting the 

outside/in approach to preserve Hodie, Caravansary, dining room, and HOJ for a set time 

 ED works with legal counsel and insurance counsel to ensure all legal and insurance liability 

requirements are considered and incorporated in planning 

 ED goes back to qualified companies to ask for true estimates of cost including detailed scope of 

work and timelines. 

August 

 True estimates/scope of works reviewed by ED, who will then make a recommendation to 

Council for accepting selected contractor. 

 Based on the information gathered, ED drafts a plan for the deconstruction of each building 

(timeframe, what has to be done first, approximate costs, individuals who indicated interest in 

items/features/components, etc.) 



 Contracts signed and deconstruction begins with goal of first 4 buildings removed by end of 

September 

 Contacts signed and security fencing installed around Caravansary, Hodie, dining room, and 

House of Joy by end of August 

 

 


