
Grail Council Meeting Minutes 
September 26, 2022 

  
Present:  Cynthia Bernardez, Judith Brown-Leigh, Laura Kaplan, Thanh Xuan 
Nguyen, Tina Kalala, Sharon Wood. Judith DeFour-Howard (absent for the latter 
part of the meeting). 
Terrie Puckett:  Executive Director 
  
Grail Member Observers:  Judy Alves, Susan Becker Vivian Corres, Peggy 
Goederer, Viana Muller, Elizabeth Murphy, Carol Nosko, Nancy Richardson, 
Lebe Robinson, Gloria Sellers, Carol Siemering, Sally Timmel, Ieva Zadina 
  
Note Takers: Thanh Xuan Nguyen and Sharon Wood 
Time Keeper:  Cynthia Bernardez 
 

I. Reading/Prayer/Meditation:  Judith Brown-Leigh 
 
II. Approval of July and August 2022 Minutes and Today’s Agenda 
 
 A.             Approval of July and August minutes postponed until the next  
       meeting.  Terrie will assist Laura to rewrite July 2022 minutes 
            
 B.            Agenda approved after request to move the discussion on the  
      Finance committee second recommendation after the guest   
      presentation. 
 

III. Guest Presentation - Elizabeth Murphy and Judy Alves 
            Elizabeth and Judy presented a new proposed by-law change to  
 Article II Council, C. Responsibilities  (See attached) 

·     
 

IV. Finance Committee Recommendation 
 

 The Finance Committee resubmitted a recommendation to protect the 
Southside buildings, eliminating a portion of its last recommendation re: 
“thoughtfully deconstructing” some of the buildings and only 
recommending fencing.  This recommendation has been tabled until a 
potential alternative, proposed by Judith DH is considered.  Judith recently 
visited GV and proposed the option to clean up the landscape, securely 
board up the buildings, leave lights on at night, and put up fencing, etc.  
She will obtain cost estimates for this work. 
 
Terrie P. will confer with our insurance company about this 
proposal. Terrie noted that vandals have trespassed in the buildings at all 
hours of the day and night and there are patrols. 



 
History:  Terrie reminded that the Deficit Reduction Task Force 
recommended ceasing all maintenance activities on the Southside 
property.  They recommended selling the Southside and every Council 
has reinforced this recommendation.  In the past five (5) years the Grail 
has spent less and less for the Southside property upkeep. 
 
The Council will re-discuss the Finance Committee recommendation after 
comparing the costs of different options of protecting the buildings from 
vandalism.  

  
IV.  Re-visioning Structure Ad hoc committee:    

Judy will send recommendation to Terrie P. and Terrie will to format the 
recommendation/changes and send to Council members for input in the 
next two (2) weeks.  Once approved by Council, the proposed changes 
will be presented to Grail members for input. 

 
 

V. President’s Report 
 Thanh Xuan reported that there was no financial transaction authorization 
 to report for this month. 

 

VI. Executive Director’s Report  (see attached) 
  
VII. Budget 2023:   

 
Terrie presented a draft budget for 2023 that does not include the mission 
initiatives.  The estimated baseline deficit is $176,548 and the estinated 
costs for mission initiatives are $ 92,000.  If all applications are approved. 
Council will discuss the mission initiatives applications during the October 
meeting. 
 
Thanh Xuan commended the staff’s effort in reducing the deficit in 2022 as  
the actual deficit is expected to be lower than the budgeted one.  The 
estimated deficit for 2023 budget will be lower than for 2022. 
 
Terrie noted that there are three options to reduce deficit: 

 Sell land 

 Fire staff 

 Find other sources of funding. 
 

Thanh Xuan proposed to call on members with fundraising expertise and 
start an ad hoc committee to assist staff in research and development. 
 
 



  
VIII. Committee Reports: 
 

 A.         Finance: 
 

The Member Finance Education Forum was held on 9/20/22.  
Bartlett staff, Holly Mazzocca and Aliya Riddle, presented 
information on the Grail’s investment strategies and portfolios.  
Thirteen Grail members and six Finance Committee members were 
in attendance.  The Committee also made a presentation re: the 
U.S. Grail’s financial state of affairs.  It was a very informative and 
successful meeting and another meeting is scheduled for 
December 2022. 
 
The Committee submitted a new recommendation re: protecting 
Grailville property.  Please see item #IV above. 
 

 B.        Membership 
 
Yvette Diaz, a former member is re-instated. 

  The Membership Committee plans to offer Zoom seasonal 
 forums.  First one is October 29 1:30 – 3:00 p.m ET. 
 Announcement will be sent out. RSVP by October 22. 

 
 C.       Communication 
 

Job description to send to membership soliciting volunteers was 
reviewed by Council for approval 
Sharon made motion to approve 
Tina seconded 
Council approved (except Judith DH who needed to leave mtg 
early) 
It will be published in the next NGN 

 
 D.        Ad hoc Education/Scholarship 

Laura stated that team did not meet since last Council so nothing 
new to report.  Thanh Xuan reported that Judith DH had submitted 
to the Council the draft of the proposed Grail Scholarship Fund.   
Next step:  Terrie will track down the proposed Grail Scholarship 
Fund. 

  
IX. IC Rep Report 

 
The International Council will gather for four (4) different weekends 
(October 1 and 15; November 12 and 19 @ 7:00 a.m. EST) to discuss 



three (3) issues:  1) Spirituality; 2) Migrant/Refugees; and 3) Climate 
Sustainability 
Tina will make a presentation on how the U.S. Grail is addressing these 
issues on November 12.  She will send a draft of her presentation to NLT 
and welcomes feedback 
There was a question whether Grail members can attend these meetings 
or just IC reps – Tina will check on this 

  
X. GA Report 
 

The video has been completed.  Judith DH asked for a written copy 
(transcription) that can correspond to video.  
Thanh had requested a one page summary to be attached to the end of 
the video and has not seen it yet 
Tina will ask Judith DH (who left meeting early) to contact Sonja re: the 
above two items 
Sonja has been paid in full for the video 

  
  

XI.  New GVIC Job Description 
Debate again re: including the word “sale” in GVIC Job Description.  Tina 
suggested the document wording include all possibilities.  Laura will 
amend the document as such and send a new draft to Council members. 
Thanh noted that the Southside property is still on the market to be sold.  
If offers come in, the Council will review them and make a decision. 

  
XII.  Upcoming General Election 

Nominations are due September 30 and ballots will be sent out by mid-
October. 
The Nomination Committee comprised of Sally Timmel, Nancy 
Richardson, Cynthia Bernardez and Thanh Xuan Nguyen will contact the 
nominees and prepare the ballot. 

  
XIV. Correspondence 

Judith DH needed to leave meeting before this item was addressed 
  

XV. Training for Transformation (TFT) 
 

Laura reported her conversation with Sally Timmel who is available to 
conduct training whenever there is a group ready to be trained.  Sally also 
suggested US Grail members to participate in the upcoming training 
organized by the Grail International and the Grail South Africa in January 
2023.  The training will be by Zoom and requires a commitment to attend 
several days in 2023 and in 2024. 
 



Laura and Tina will follow up with Sally for more information and advertise 
US Grail members to attend.  Members interested could contact Laura. 
 
Thanh Xuan suggested that the Grail Scholarship Fund could assist with 
the costs of attending this training. 
 
Regarding the adaptation of the training curriculum for the US, Thanh 
Xuan noted that the newly trained members could join the existing 
members already trained to work on this curriculum.  Presently, U.S. Grail 
members trained in TFT include Sally Timmel, elmira Nazombe, Maureen 
Tate, Thanh Xuan Nguyen, and Carol Webb. 

  
XVI.  Miscellaneous Business 

 
Future Council Meeting Schedule 

·      Wednesday, October 26 at 6:30 p.m. EST/3:30 p.m. PST 
·      Wednesday, November 30 (time same as above) 
·      Wednesday, December 21 (time same as above) 

  
XVII. Draft Formal Evaluation of Executive Director and Process 

 
The Evaluation form proposed by Thanh Xuan was approved by Council. 
Thanh Xuan asked Terrie to add “other duties” beyond her job description 
to the evaluation form.  Thanh will send the final version of the evaluation 
form to Council members next week.  Deadline is October 30 to send to 
Carol Siemering who is on the Personnel Committee. 
The following step will be a meeting between all Council members with the 
help of the Personnel Committee to come up with one final evaluation of 
the executive director.  The Personnel Committee consists of  
Carol Siemering, Maureen Laflin and Nancy Richardson. 
 
 

XVIII.  Reading/Prayer/Meditation - Judith Brown-Leigh 
  

Next Council Meeting:  Wednesday, October 26, 6:30 p.m. EST/3:30 PST 

 


