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Name of Committee:  ELDER CARE WORK GROUP 

Members:   Maureen Tate, Martha Heidkamp (H&W Fund Administrator), Sharon Joslyn,  

  Mary DiVito, Pamela Cobey  

Chair:  Maureen Tate 

Meetings:  Every two months for two hours on Zoom 

Recent activities and priorities. 

1. Scope of Work 

We currently have 30 Grail elders with whom we are in relationship on a variety of matters.  

These members were identified in our 2019 extensive review, when we determined eligibility 

of anyone who might have some claim on H&W funds and need to be accommodated in the 

Actuarial that we rely on to test the adequacy of the H&W Fund to meet potential future need.  

Although we do not have financial responsibility for all 30, we often interact with these 

members and their support system regarding other end-of-life planning issues.  

 

We have instituted a system for requesting, saving and updating important personal 
information for Grail elders, with whom we are regularly working, on such matters as:  
POA’s, family contacts, funeral planning etc.  In 2020, we systematized this effort and 
developed a comprehensive tool – the Personal Information Form and maintain an updated 
spreadsheet. Elizabeth Baubach in the National Office was able to merge the data to produce 
a  completed form that can be easily reviewed, corrected or completed by hand or on the 
computer. This big work has already proved beneficial.  We are able to assist elders in future 
planning and be in contact with family members and support persons as needs arise. Now 
that we have tested the form, we hope to make it available to all members as a useful end-of-
life planning tool. 
  
In addition to the work noted above, we continue routine check-ins with primary caretakers 
for a few individuals.  ECWG team members visit or check in on particular elders, especially 
those in residential care settings.  We assist members in identifying housing options, 
strategies for financial planning and problem solving as needed.  We communicate, where 
necessary, with family members.  There are many other Grail members who serve as primary 
support persons and in roles as legal, financial and health POA’s to particular elders.  Their 
presence, assistance and concern is invaluable and a manifestation of Grail community.    
 
As noted, we are primarily following the situation of 30 Grail members.  However, as an aging 
movement, the majority of our members are now elderly.  The ECWG was not originally 
conceived as a committee to serve all elderly Grail members.  However, sometimes we 
receive inquiries for information and assistance for other members.  We recognize that we do 
not have the capacity to provide a full array of social services to an elderly population as a 
volunteer committee.  To the extent possible, we assist by thinking through situations and 
redirecting members to appropriate resources   

Plan B Consultations 

Over the past year, we prioritized conversations with members who are named individuals on 
the H&W Actuarial, and who are living independently, to look at a Plan B scenario, that is, 
care options for the future if their current situation cannot continue.  While all of us hope to be 
in control of our living situations, emergencies can arise that require immediate decisions, 
more skilled care and relocation.  Also, it is important that support persons and families have 
clear direction if circumstances change quickly.  We also know that any one person needing 
Assisted Living may result in a great expense to the Grail to pay for care until such time as 
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they become eligible for Medicaid, usually when skilled care becomes needed.  Recognizing 
this potential future financial liability to the Grail, it was expedient to ask those who may 
benefit from H&W support to consider preferences for their care and projected costs so that 
we can be financially prepared, as well as provide information and support if and when a 
crisis situation arises. These conversations have already proved providential in assisting a 
few members.   
 

Consolidated List of Deceased Members 

It came to our attention that we have varying and incomplete lists of deceased members. The 
In Memory section of our US Grail website lists those who have been featured in a Memorial 
issue of Gumbo with a link to the obit and memories in the issue.  We commend this initiative 
of Elizabeth Baubach and it inspired us to support further development.  We were also 
contacted by a member who showed interest in developing short bios for members not listed, 
especially some of our founding Grail members.  We are now consolidating lists to develop 
an up to date, complete list with dates of death.  Perhaps these names can be added to the 
website in the future with additional links to obituary or bio information.  It will also be useful 
when we plan future rituals to honor our deceased.   
 

2. Annual Budget Review:  

In the Fall, we will once again conduct our annual review with all eligible current H&W 
participants to determine any personal budget changes that may impact their monthly 
supplements beginning January 2023.  The total monthly supplements currently approved by 
the ECWG for 6 individuals for 2022 is 6,920.  In addition, we had one extraordinary situation 
involving home care services that called upon additional expenditures beyond what was 
anticipated.  While we had not budgeted for this extraordinary care for 2022, such situations 
are anticipated in our Actuarial assumptions and we were able to adapt to the individual’s 
circumstances and financial need.    
 

3. 2021 H&W Actuarial Report 

We recently received the 2021 Actuarial Report.  It is our current H&W policy and practice to 
conduct an actuarial every three years, utilizing the services of a professional actuary.  The 
most recent actuarial was scheduled for December, 2021. The data submitted represented 
Grail H&W actuarial participants and H&W fund balances as of December 31, 2021.  We 
have now received and reviewed the findings.   
 
The actuarial report indicates we are on target to have sufficient resources to meet proposed 
need for remaining participants.  There are 16 named individuals included in the actuarial.  
Group A represents 8 members who were receiving monthly supplements as of December 
31.  Since December, two members have died and another is transitioning to Medicaid for 
her residential care and will no longer receive monthly supplements. The remaining 8 include 
4 members who may begin receiving supplements at any time in the near future and 4 
members who currently expect they will manage with their own resources.  Those who are 
not yet receiving supplements may at any time supplant those in Group A who have died or 
shifted to Medicaid.  Therefore, the change in status, from 8 to 5 in group A, gives us further 
confidence that we have a sufficient cushion to absorb the needs of the remaining 8 
members who are not yet accessing H&W funds. 
 

The Actuarial also accounts for spending out of the Support Fund, which provides for the 
needs of any Grail retiree who may have an unexpected, one-time, significant expense.  The 
Support Fund is not limited to those already identified as eligible for H&W support.  We have 
budgeted conservatively for Support Fund expenditures projected forward over a 20-year 
span.  The recent Actuarial Report reinforces our conclusion that our assumptions are 
appropriate and that we are on target to meet projected needs of our elders with the H&W 
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Fund as currently invested and performing.  Obviously, we are following the volatility in the 
stock market and will review these assumptions and portfolio plan, as needed, with our 
investment manager.   
 
 ACTION NEEDED:  Schedule time to review the Actuarial Report with Bartlett, the NLT, 
 Finance Team and Council  

 

Goals for 2022-2023 

1. Implement the Annual Budget Review. 

2. Completion of all Personal Information Forms, by all elders on our list, and identify 

planning gaps for follow up. 

3. Continue Plan B conversations with members, as needed 

4. Present and review the 2021 Actuarial Report with Bartlett, NLT, Finance Team and 

Council. 

 
Obstacles that need to be addressed: 
In the past 2 years, we experienced the death of many elders and the lack of closure in planning 

funeral services due to the pandemic. The formal death notices coordinated with the National 

Office and the Gumbo remembrances are very helpful and beautiful.   However, we wish to 

clarify the process to communicate about member deaths with the International Grail.  We will 

discuss with the National office, our IC Rep and International Secretariat the best way to 

disseminate death notices and obituaries to the international community. 

 

Each death is unique and involves a flurry of communications to deal with obituaries and contact 

with family members.  We want to recognize the wonderful support of Terry Marshall and the 

National Office in constructing Grail obituaries. We try to gather biographical information to 

assist with obituaries.  So many information sources are informal.  We continue to ask members 

to put their burial plans in writing and to provide us with biographical information.  This is an 

ongoing work.   

 

Do you have the resources you need to complete your work? 
Yes.  We appreciate the sensitivity of the National office staff in alerting us to any concerns they 
have about individuals and for directing questions and issues about elders that arise.  Having 
Elizabeth’s assistance in developing the Personal Information Form database was wonderful.  
Many elders are utilizing and enjoying Zoom technology which is a great support to their 
continued active participation.    
 
Do you anticipate changes in the membership of your group next year?   
We have discussed adding another member with financial expertise 
 
Are all committee members able to fully participate?   
All participate fully.  While Martha has responsibility for financial tasks as H&W Manager for our 
team, we all fully participate in review and discussion and assume follow up tasks at each of our 
meetings.   
 

 

Submitted by Maureen Tate 

October, 2022 


