


 
  



Request for financial support in 2023 
 
 

Name of Committee/Group: staff-led 

 

Contact person for this request: Mary Lu Lageman 

 

Brief description of activity: Learning Labs 

WHAT is it? Continuing land-based activities to educate community, and push conversation methods 
forward. Includes agroforest and science cohort. 

 

WHO does it serve? The Grail, the local community (who will have an opportunity for on-site 
learning how to do the same at their homes), and the planet 

 

WHO is responsible? Mary Lu Lageman  

 

WHICH Grail mission goal does it advance? #5 creating communities for a sustainable future 

 

WHEN does it occur? Year round 

 

WHAT support is requested? $400 

 

HOW will success be determined?  We look at what we tried, what we learned, and how to educate 
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Anticipated Income by Type: 

Cash Donation: 

Cash Payment: 

Check Donation: 

Check Payment: 

Credit Card Donation: 

Credit Card Payment 

TOTAL: 

 

Anticipated Expenses by Line Item: 

Food/Drink 

Travel 

Consultants/Contractors 

Technology 

Venue Rental 

Marketing/Advertising 

Printed Materials 

Supplies (Office) 

Supplies (Other):  $400 for plants for agroforest 

Other (please note what these are) 

TOTAL: $400.00 

  



Request for financial support in 2023 
 

Contact person for this request: 

Caroline Digiovenale, Art Coordinator, art@grail-us.org 

 

Brief description of activity: WHAT is it? 

Art at the Oratory Series: A yearly art showcase featuring a Grail member and a local partner 
organization. Includes an opening event featuring, a hands on activity for attendees, as well as an 
exhibition that will stay up for a couple months. 

 

WHO does it serve? 

The community, Grail members, and the partner organization  

WHO is responsible? 

Caroline Digiovenale, Art Coordinator 

WHICH Grail mission goal does it advance? 

#6 celebrating the arts as a means for personal and societal transformation 

 

WHEN does it occur? 

Over the summer months. 

 

WHAT support is requested? 

Funding ($1300.00) for the costs of putting on the opening event, as well as preparing for the 
showcase. Does not include staff time. 

 

HOW will success be determined? 

We will track the number of attendees, track how many sign up for our newsletter, how much in 
donations we make and if we have a continued partnership with partner organizations.   
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Anticipated Income by Type: 

Cash Donation: $100 

Cash Payment: $0 

Check Donation: $50 

Check Payment: $0 

Credit Card Donation: $0 

Credit Card Payment: $0 

TOTAL: $150 

 

Anticipated Expenses by Line Item: 

Food/Drink: $75 

Travel: $300 

Consultants/Contractors: $100 

Technology: $50 

Venue Rental: N/A 

Marketing/Advertising: $225 

Printed Materials: $400 

Supplies (Office): N/A 

Supplies (Other): $150 

Other (please note what these are) 

TOTAL: $1300 

  



 

Request for financial support in 2023 
 
 

Name of Committee/Group: Staff-led 

 

Contact person for this request: 

Caroline DiGiovenale, Volunteer Coordinator 

 

Brief description of activity: The Crew (formerly known as: Summer Young Adult Work Initiative 
SYAWI) 

WHAT is it? Summer work (need-based) and leadership program for young women aged 14-22, with 
once a week sessions led by women within the community, including local Grail members. 

 

WHO does it serve? Young women in 4-county region ages 14-22 

 

WHO is responsible? Staff-led, Caroline DiGiovenale is the coordinator 

 

WHICH Grail mission goal does it advance? challenging economic systems that put at risk the most 
vulnerable, especially women and children 

 

WHEN does it occur? May through August 

 

WHAT support is requested? $36,750 to pay the Crew ($15/hr, 2400 hrs over the 16 weeks) and 
supplies (usually food—many of the girls are in financial need category so we provide lunch fixings—
but also session supplies) 

 

HOW will success be determined? Our goal is to increase from 25 to 35 girls registered, with at least 
20% of sessions led by WOC. 
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Anticipated Income by Type: 

Cash Donation: 

Cash Payment: 

Check Donation: 

Check Payment: 

Credit Card Donation: 

Credit Card Payment: 

Grant:   Have submitted 2 grants to cover total amount but since first year request, will be happy 

with the minimum of $3,000 

TOTAL: $3,000 

 

Anticipated Expenses by Line Item: 

Food/Drink $500.00 (roughly $30 a week) 

Travel 

Consultants/Contractors 

Technology 

Venue Rental 

Marketing/Advertising 

Printed Materials 

Supplies (Office) 

Supplies (Other) $250.00 (for sessions) 

Other (please note what these are): wages for the Crew: $36,000 

TOTAL: $36,750.00 

  



Request for financial support in 2023  
 
 

Name of Committee/Group: Staff-led 

 

Contact person for this request: 

Caroline DiGiovenale, Volunteer Coordinator 

 

Brief description of activity: Girls Transition Program (GTP) 

WHAT is it? Leadership program for young women (aged 12-18) participating in the Warren County 
Juvenile Detention Center Transition program. Two 5-hour visits per week with sessions led by 
women within the community (including grail members) May-August, and one session per week 
with two 3-hour visits September-April) 

 

WHO does it serve? Young women in Warren County aged 12-18 coming out of incarceration and in 
the Warren County Alternative Treatment Program 

 

WHO is responsible? Staff-led, Caroline DiGiovenale is the coordinator 

 

WHICH Grail mission goal does it advance? challenging economic systems that put at risk the most 
vulnerable, especially women and children; advancing peace, justice and a world free from military 
dominance 

 

WHEN does it occur? Year round 

 

WHAT support is requested? $500.00 for session supplies 

 

HOW will success be determined? Our goal is to provide services of 2 sessions a week/1 session 
during school year with at least 20% of session leaders being WOC, we hope to move at least 5 girls 
from GTP to The Crew each summer 
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Anticipated Income by Type: 

Cash Donation: 

Cash Payment: 

Check Donation: 

Check Payment: 

Credit Card Donation: 

Credit Card Payment: 

Grant:   Have submitted 3 grants to cover total amount plus some staffing costs but since first year 

request, will be happy with the minimum of $1,000 

TOTAL: $1,000 

 

Anticipated Expenses by Line Item: 

Food/Drink  

Travel 

Consultants/Contractors 

Technology 

Venue Rental 

Marketing/Advertising 

Printed Materials 

Supplies (Office) 

Supplies (Other) $500.00 (for sessions) 

Other (please note what these are):  

TOTAL: $500.00 

  



Request for financial support in 2023 
 

Contact person for this request: 

Caroline Digiovenale, Art Coordinator, art@grail-us.org 

 

Brief description of activity: WHAT is it? 

Art and Cultural Collections Care: Updating the care of the art/cultural collections for The Grail in 
the US, and the storage of the art pieces, including research and potential uses 

 

WHO does it serve? 

Grail members who wish to enjoy the pieces in the collection, as well as community members who 
attend any art shows that include collection pieces 

WHO is responsible? 

Caroline Digiovenale, Art Coordinator 

WHICH Grail mission goal does it advance? 

#6, celebrating the arts as a means for personal and societal transformation 

 

WHEN does it occur? 

Throughout the entirety of the year as we work to make improvements to the area 

 

WHAT support is requested? 

Funding ($1100.00) to provide better storage options and keep everything up to date and stored 
properly and safely. 

 

HOW will success be determined? 

 
By the number of pieces we can get in proper storage bins, and the ease of use to locate and pull out 
pieces as compared to now. As well as a before and after assessment of our collections area.  
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Anticipated Income by Type: 

Cash Donation: N/A 

Cash Payment: N/A 

Check Donation: N/A 

Check Payment: N/A 

Credit Card Donation: N/A 

Credit Card Payment: N/A 

TOTAL: N/A 

 

Anticipated Expenses by Line Item: 

Food/Drink: N/A 

Travel: N/A 

Consultants/Contractors: N/A 

Technology: N/A 

Venue Rental: N/A 

Marketing/Advertising: N/A 

Printed Materials: N/A 

Supplies (Office): N/A 

Supplies (Other): $1,000 

Other (please note what these are): $100, membership fee for ICA Art Conservation 

TOTAL: $1100 

  



Grail Anti-Racism Committee Budget Request 2023 
 

Plans need to be tied to at least one of our 6 mission goals. 
 
Mission Goals: The Grail in the U.S. empowers women to work for world transformation by: 
 
1. building bridges among diverse faith traditions and spiritual paths, 
2. advancing peace, justice and a world free from military dominance, 
3. fostering international exchange and solidarity, 
4. challenging economic systems that put at risk the most vulnerable, especially women and 
children, 
5. creating communities for a sustainable future, 
6. celebrating the arts as a means for personal and societal transformation 
7. becoming and anti-racist Grail and challenging systemic racism in society.   

 
Request for financial support in 2023 
 
Name of Committee/Group:  Anti-Racism Committee 
 
Contact persons for this request:  Carol Barton and Mpanda Kalala 
 
Brief description of activity: 
 
The US Grail made a commitment around anti-racism at the 2017 GA.  Since then, the Anti-Racism 
Committee hosted an open anti-racism event for members at Stony Point, NY (2019), and an invitational 
anti-racism virtual dialogue with Grail leaders (2021).  This work has generated autonomous groups which 
meet monthly: the Women of Color caucus, the White Women’s Doing Our Own Work group, and a joint 
conversation between these groups.  The commitment to anti-racism was strongly affirmed at the 2021 GA 
by multiple groups.  At the GA, Martha McCoy, then director of Everyday Democracy, presented her own 
organizations’ journey towards racial equity.  Since then, the ARC has engaged in conversations with 
Everyday Democracy about a partnership to support the US Grail’s ongoing work.   
 
The ARC is exploring how this cross-cutting goal might be taken up in other areas of the Grail, not as an 
“issue” but as a practice in all areas of our work.  We are interested in Everyday Democracy’s focus on 
racial equity, offering practical tools for assessing where we are in this regard and deciding together how to 
take further action.  In 2022 – 2023, we plan to formalize a partnership with Everyday Democracy, as well 
as tapping Grail members for a series of virtual forums open to members and interested friends.   
 
WHAT is it?   
 
A series of open virtual forums for conversations around racial equity (at least 4 in 2022-2023).   

• We will work with Everyday Democracy to facilitate two conversations about what racial equity is 
and how we might advance racial equity in the Grail, inviting all Grail members, including interested 
leaders of the many Grail groups and circles.   

• Grail-organized “racial equity” open events, which may include, for example, video and discussion 
on how we all lose from structural racism in the US, an exploration of Black women’s theology, and 
movie nights.   

• The ARC and Everyday Democracy will then assess a potential ongoing partnership, which could 
include training of facilitators within multiple existing Grail groups, for ongoing efforts around racial 
equity in the context of their work.   
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WHO does it serve?  Grail membership, issue groups of the Grail, potential new members, and the US 
Grail as an institution.   
 
WHO is responsible?  The Anti-Racism Committee, in partnership with Everyday Democracy.   
 
WHICH Grail mission goal does it advance? 
 
The current series of virtual events and potential facilitator training seeks to engage members across the 
work and interest areas of the Grail.   The primary mission goal focus is on “becoming an anti-racist Grail 
and challenging systemic racism in society.”  However, as a cross-cutting concern, we anticipate 
addressing diverse faith traditions and spiritual paths, challenging economic systems that put at risk the 
most vulnerable, and creating communities for a sustainable future as well.   
 
WHEN does it occur?  At a minimum, 4 virtual sessions in 2022 and 2023 
 
WHAT support is requested?   $10,000 in 2023 
 

2022:   
• At least two virtual events in 2022, one of them led by Everyday Democracy.   
• Contract with Everyday Democracy to facilitate one racial equity virtual dialogue with 

members.  Two small group sessions of three hours with two facilitators each time.   
• Other anticipated costs include a meeting planner, potential interpretation, possible 

honoraria, video rental.   
 

2023:   
• At least two virtual events in 2023, one of them led by Everyday Democracy.   
• Contract with Everyday Democracy to facilitate one racial equity virtual dialogue with 

members.  Two small group sessions of three hours with two facilitators each time.   
• Other anticipated costs include a meeting planner, potential interpretation, possible 

honoraria, video rental.   
• Evaluation process with Everyday Democracy 
• Potentially contract with Everyday Democracy for a series of facilitator trainings (Grail 

members from multiple spaces) around racial equity.  
 

HOW will success be determined? 
• Member exploration of what racial equity means in the context of the Grail and plans for moving 

forward  
• Engagement of diverse Grail programs, circles, in these conversations  
• Broad outreach and participation in virtual events  
• Interest of new women committed to racial justice in joining the Grail  
• Greater integration and coordination of Grail groups, seeing intersecting concerns 

  



 
 
Request for financial support in 2023   
  
Name of Committee/Group:  Catalyst Teens (of the Cornwall Grail)  
  
Contact person for this request:   Magda Durante, Viana Muller  
  
Brief description of activity:        Catalyst Teens is a monthly support community for girls’ personal development that 
also fosters a relationship with Nature and the sustainable skills to thrive and be healthy in todays changing world.   
  
WHAT is it?         
Catalyst is a group to support girls ages 13-17 in becoming grounded in their bodies, in community, and nature, so 
they can become the healthiest, happiest version of themselves. In the process, teen girls develop a relationship with 
nature and learn to become capable, confident leaders for change. This series provides empowering social support 
for girls ’health and wellbeing during the amazing and challenging journey into adolescence and young womanhood, 
as well as giving them skills and tools to have power over their own abilities to live sustainably and healthfully as 
citizens of the Earth.    
  
Each session will include: movement (hiking, dancing, yoga, etc); Circle/sharing time; Sustainable Skill (gardening, 
foraging, herbal preparations, etc) and Earth-based craft activity. We will cultivate joy, celebration of the seasons, 
and community with seasonal festivals and celebrations, campouts, etc, as well.  
  
Objectives include a) To foster supportive, positive community connections to peers in real life b) Deepen 
participants’ confidence, leadership, and resilience c)To establish a relationship with the natural world by spending 
time outdoors and becoming familiar with local plants, the local landscape, and seasonal cycles. This will foster not 
just peace of mind, but good health and preparedness skills. d) To learn ancient and earth-based traditions for safe 
and basic herbal medicine making (geared to the needs of teen girls), sustainable earth-based crafts and skills for 
health and empowerment e) To share traditional food-growing, food/medicine harvesting, and Earth knowledge for 
health and empowerment f)Exposure to regenerative Permaculture principles of gardening, harvesting, composting, 
etc, to highlight the symbiosis of human health and planetary health g) Fostering personal sovereignty that will make 
participants less dependent on our faltering global economic and industrial systems, and allows participants to 
become producers instead of just consumers-- placing less of a strain on the Earth’s resources while divesting from 
exploitative—and unhealthy-- capitalist economic systems.  
  
2022 Projected Dates: Sep 17 (open house), Oct 14, Nov 12, Dec 10  
  
WHO does it serve?  Teen girls in the general public. Diversity is a value of this group.  
  
WHO is responsible?  The Catalyst Teens Committee—Magda, Viana, Natalie, Lori, Nada  
  
WHICH Grail mission goal does it advance?    Creating communities for a sustainable future.  
Challenging economic systems that put at risk the most vulnerable, especially women and children. Developing 
women leaders and strengthening women’s voices.  
   
WHEN does it occur? Saturday afternoons once per month at Cornwall Center from Jan-June 2023; Sep-Dec 2023  
  
WHAT support is requested? Please see attached Financial Instruction Form for expense breakdown categories to help 
you think through what to request   
HOW will success be determined?  
  
Number of participants  
Improved knowledge of local plants  
Evaluation results of participants and Team –written assessments at beginning and end  
Interest in continuing on an ongoing basis  
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Income total   $2450  
 
(2000 in kind use of Cornwall Grail site, plus $75 per interior use for RMM Utilities donation @6 indoor sessions 
 
Expenses by Line Item total   
 
 Food/Drink   0 covered by fees 
Travel     0 covered by fees  
Consultants/Contractors 0 covered by fees  
Technology       0  
Venue Rental     $In-kind Grail property --$200 per use at 10 sessions in 2023=$2000 
Marketing/Advertising $ 0 donated  
Printed Materials  $ 0  
Supplies (Office)   $0    donated  
Supplies (Craft materials)        $0 
Other (please note what these are) $450 Utilities—requested by RMM $75 per use of interior space 
  
We plant to cover expenses with fees, which will be a sliding scale of $80-275 for 10 sessions. 
  



 

RMM/Grail Project 
Cornwall 2023 Organic Climate Change Survival Garden 

 
Date submitted:  7/28/2022.       
Contact:  Mary Fordham:  wvillagemary@hotmail.com 

Brief Synopsis: 
The Grail and RMM will share planting and care of the Garden.  There is space in the garden for garden activities RMM will 
offer to youth in the Hudson Valley.  Indigenous, Black American and climate-hardy crops will be planted to test how they will 
do under weather conditions currently affected by climate change.  The garden will be a resource for Grail girls’ day projects. A 
garden open house will be held in the fall as an educational event. 

Which RMM initiatives does this project enhance? 
The education of youth in growing, caring for and harvesting organic crops free of pesticides and chemical fertilizers. The youth 
will learn about the necessity of pollinator plants and observe the success or failure of the crops they plant and those planted by 
Grail members. RMM youth will also learn about traditional crops other cultures have grown and which crops are able to survive 
periods of drought and heat waves. 

Which Grail mission goal does this project enhance?: 
Preparation for future food insecurity affected by climate change by growing crops resistant to extreme weather conditions in 
New York State. This project addresses the Action Plan of the International Grail Earth Network to slow climate change and 
serious loss of biodiversity. 

Who is the point person?:  Mary Fordham: wvillagemary@hotmail.com 

What financial support is needed and from which entity? 
RMM and the Grail each fund their own purchases of seeds, tools, other garden supplies and transportation to Cornwall. 
Expenses for the fall garden open house will include cost of refreshments for open house visitors.  

Evaluation:  How will we know the project is a success? 
At summer’s end the adults and youth will be evaluated on what they have learned.  The harvest will demonstrate success or 
failure of organic techniques used and the challenges of dealing with extreme weather and garden pests such as insects and 
groundhogs.  The garden will be an educational resource for RMM and Grail visitors at a fall public garden open house. 

Thank you for taking part in Grail Mission Initiatives. This combination instruction/form/report document is intended to help 
you record and understand the finances related to your initiative. Forms are due within 30 days of completing the Mission 
Initiative. If an ongoing initiative, or one which crosses calendar years, then forms are due by November 30th. 

 
 
 
Mission Initiative:  Cornwall 2023 Organic Climate Change Survival Garden 
Contact Name: Mary Fordham     wvillagemary@hotmail.com 
Income Budgeted: $0. 
Income Actual: $0. 
Please enclose all cash and checks received. Checks must be made out to “The Grail” with the name of the mission 
initiative in the memo line. Credit card payments or donations must be made through the Grail National Office.  
Contact Elizabeth at 513-683-2340 ext. 1 or 33Toffice@grail-us.org to process these. 
Expenses Budgeted: $1,250. 
Expenses Actual: $0. 
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Contracts must be signed by the Grail National Office as the legal entity responsible for payment and liability. Please 
forward all contracts to Terrie at terrie@grail-us.org to review and sign. Please enclose a note regarding which 
mission initiative, dates, and contact information for the contract. 
Any payments which can be considered contractors/consultants (like a speaker or facilitator or event rental, catering, 
etc.) must be paid directly by the Grail National Office. Please connect those entities to contact Kathy at 
accounting@grail-us.org with invoice AND W-9 so that payment can be made. 
Please enclose ALL receipts for any expense covered by this Mission Initiative. If the receipt has non-initiative items 
on it, please indicate which items are initiative-related. Please indicate below how the total expenses should be 
recorded by line item.  
Is reimbursement needed?  Yes, for expenses to be incurred in 2023. 
If so, please indicate the amount to be reimbursed and the name to whom a check should be sent. 
Mary Fordham: $0 
Income by Type: All income will be determined in 2023 
Cash Payment: $0. 
Check Donation: $0. 
Check Payment: $0. 
Credit Card Donation: $0; 
Credit Card Payment $0. 
TOTAL: $.0 
Expenses by Line Item: 
Food/Drink:  refreshments for fall 2023 garden open house:  $100. 
Travel:  $500. (tolls and gasoline reimbursement for groups traveling from New York City) Bridge toll is $16 per 
trip 
Consultants/Contractors:  $0. 
Technology: $0. 
Venue Rental: $0. 
Marketing/Advertising: $0. 
Printed Materials: $0. 
Supplies (Office): $0. 
Supplies (Other)  $1,000. For garden supplies (seeds, soil, tools, chicken wire, materials to build 4 raised beds, 
organic nutrients, row covers and pest control) 
Other (please note what these are): $0. 
TOTAL:  $1,600. 
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                                              Grail Mission Initiative 
                                       Request for Financial Support 
 
 
               “Open Doors: Building Community/A Grail Initiative for Girls” 
 

This Request advances several Mission Goals of The Grail by empowering girls to work for world 
transformation: 

• 1.  Building bridges among diverse faith traditions and spiritual paths, 
• 3.  Fostering international exchange and solidarity 
• 6.  Celebrating the arts as a means for personal and societal transformation 

 
Name of Committee/Group: Black Girl Rising, Inc. 
  
Contact person for this request:  Frances Curtis Frazier, Grail Member 
  
Brief description of activity: 
 
 WHAT is it? 

o This is a request to create a community of girls trained in leadership and empowerment skills designed 
to build community by sharing the social, political, and historical backgrounds of their different 
cultures and ethnicities including music, art, dance and food. The primary focus of this community of 
girls is to develop a social action agenda to better understand the needs of girls on a global scale and to 
create a plan to bring more education and awareness of those issues.  

  
 WHO does it serve? 

o In addition to advancing the goals of The Grail, the targeted 25 girls will be African American girls 
whose history is chattel slavery in this country and girls who are members of New American and 
immigrant communities who now reside in Columbus, Ohio  
 

 WHO is responsible? 
o Black Girl Rising, Inc. will be the primary organization to fulfill the goals of this request however, 

direction and input will be solicited from the Grail Women of Color group. 
  
 WHICH Grail mission goal does it advance? 

o Grail Mission Goals #1, #3, and #6 
  

# 9 



 
Grail Mission Initiative 

Request for Financial Support 
 
               “Open Doors: Building Community/A Grail Initiative for Girls” 

Page 2 
 
 WHEN does it occur? 

o The “Open Doors” program planning will begin in February, 2023 for 25 girls.   
o The Program will operate from February through November, 2023. 

 A meeting in February, 2023 will be held to discuss the goals, recruitment process and 
discerning of roles and responsibilities with several New American and immigrant 
organizations in Columbus who are serving girls ages 12 through 18 years old.  (Middle School 
through High School) 
 

 A series of programs, activities, trainings and field trips will take place over the next several 
months in 2023 to build community and foster a greater understanding of the issues and 
concerns girls are facing in Columbus, Ohio and the ways in which these same issues are 
impacting girls globally. 

 
 The girls and the organizations they represent will interact with members of the US/Intl Grail 

and their work with girls and the UN CSW. 
  
 WHAT support is requested? Please see attached Financial Instruction Form for expense breakdown 

categories to help you think through what to request 
o Expenses by Line Item: 

 Food/Drink      $1500.00 
 Travel          1500.00   
 Consultants/Contractors                                2500.00       
 Technology                                                                             1000.00 
 Venue Rental (Bonding Overnight Experience)             1000.00                                                                          
 Marketing/Advertising                                                        --------- 
 Printed Materials                                                                  1500.00 
 Supplies (Office)                                                                      750.00 
 Supplies (Other)    (meetings with girls)                             750.00 
 Other / Arts Related Field Trips                                        1500.00  

 TOTAL: 
o $12,500.00  ($500.00 per girl X 25 girls over a 9 months period.) 
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Request for Financial Support 
 
               “Open Doors: Building Community/A Grail Initiative for Girls” 
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 HOW will success be determined? 

o The active participation and involvement of New American and immigrant organizations who serve 
girls to participate in the Program 

o Sustaining and engaging 25 girls who are members of the Program and attend the majority of events 
and presentations planned 

o Support from the US/Intl Grail  
o All girls are trained in effective conflict resolution skills and can identify and use self-care techniques 

and strategies to assist in their mental health 
o All girls are trained in small group facilitation skills and are confident in their ability to facilitate 

conversations with girls from diverse backgrounds 
o Families and caregivers are supportive and attend events and programs specific to their involvement in 

supporting the girls who are in the Program 
o The girls have developed action steps to the issues they are concerned about and have identified 

resources they will need to implement those actions. 
 
 
Blackgirlrising.net 
  



 
  



 

Mission Initiative proposal 
 
Proposal to have a retreat at Grailville related to the land (north side) 
 
Name of Committee/Group:   Sustainable Communities Affinity Group 
 
Contact person for this request:  Peggy Goederer 
 
Brief description of activity:  Walk the land. Listen to the Land. Relate to the Sacredness of the land and relate to each other in 
building community, embracing an Anti-racism lens. 

              
Name of Project: Northside Grailville Retreat 2023 

 
WHAT is it?  Northside Grailville Retreat 2023     
 
WHOM does it serve?  Diverse group of Grail women at least 10 persons consisting of members living in the environs of 
Grailville and other places. 
 
WHO is responsible? Peggy Goederer, Judith DeFour-Howard, Viana Muller, MaryLu Lageman 
 
WHICH Grail mission goal does it advance? creating communities for a sustainable future 
 
WHEN does it occur? May 2023, a Wednesday through Sunday, 5 day event 
 
WHAT support is requested? Please see attached Financial Instruction Form for expense breakdown categories to 
help you think through what to request 
Requested from the Grail is $1000 and use of Oratory, Ark, land, computers, and possibly other equipment.  See 
budget on next page. 

 
 

 HOW will success be determined?  Evaluation by participants, the content of which will be shared with the National 
Grail. 
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INCOME   

Meeting Venue                      In-kind Use of Oratory and Ark 

Donations $ 350  

Auction  $ 150 ^  

Grail Request $1000  

Volunteer contributions –
              in-kind       

In-kind 
providing housing hospitality for 
10 persons 

  

   

TOTAL $1500  

 

EXPENSES   

Food $ 850 #  

Internal Travel    e.g. gas, 
cab                            

$ 450 * Movement back and forth to 
Grailville Venue 

Printed Materials e.g. paper, ink $ 200  
Technology         

  
In kind Use of computer(s) on site 

   

   

TOTAL $1500  

 

 
^ Participants would be urged to bring items for an auction, for additional income (and for fun). # Food will be provided by a 
mix of purchases, individual donated items, and catering. 
* Funding is requested to subsidize some local transportation to the Retreat for those who need it.  (Distance travel for 
participants who need it could tap scholarship funds). 

 

 

 

 
 

 



 

Request for financial support in 2023 
 
 

Name of Committee/Group: staff-led in partnership with Love Our Land 

 

Contact person for this request: Mary Lu Lageman 

 

Brief description of activity: Grailville Invasives to Natives Project 

WHAT is it? Multi-year project to remove all invasivbes systematically from Grailville northside and 
replace with native plants grown onsite in a nursery by Ark. In about 3 years we will have enough 
“extra” to hold an annual native plant sale to help fund this project into the future. 

 

WHO does it serve? The Grail, the local community (who will have an opportunity for on-site 
learning how to do the same at their homes), and the planet 

 

WHO is responsible? Mary Lu Lageman  

 

WHICH Grail mission goal does it advance? #5 creating communities for a sustainable future 

 

WHEN does it occur? Year round 

 

WHAT support is requested? $1440.00 

 

HOW will success be determined? We will set up a goal number of grid squares to empty each year, 
count the number of new volunteers, and the number of returning volunteers. 
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Anticipated Income by Type: 

Cash Donation: 

Cash Payment: 

Check Donation: 

Check Payment: 

Credit Card Donation: 

Credit Card Payment 

TOTAL: 

 

Anticipated Expenses by Line Item: 

Food/Drink 

Travel 

Consultants/Contractors 

Technology 

Venue Rental 

Marketing/Advertising 

Printed Materials 

Supplies (Office) 

Supplies (Other):  $1440.00 for plants and tools (we will also add these items to the website support 

page under the wishlist section) 

Other (please note what these are) 

TOTAL: $1440.00 

  



Request for financial support in 2023 
 
 
Name of Committee/Group:  Grail Tanzania 
Contact person for this request:  Dr Avelina Kimaryo, Marian Schwab 
Brief description of activity:   
The Grail in Tanzania is trying to build a much more substantial structure to support services provided by the Neema Health 
Center. That bigger structure would make them eligible for government funding that they cannot get with the current Health 
Center building. 
 

WHAT is it?  Hospital building 
WHOM does it serve?  
It serves poor people, especially pregnant women, who live in the Pare mountains near Mt Kilimanjaro and in the area around 
Mwanga, near the Grail’s St Teresa of Avila school 
WHO is responsible? 
Grail Tanzania is responsible.  Grail member Dr Avelina Kimaryo is Director. 
Avelina has represented her country on international Grail teams, currently on the International Nucleus Team. 
 
WHICH Grail mission goals does it advance? 
(2). advancing peace, JUSTICE and a world free from military dominance 

a.  In Tanzania, 67.9 percent of the population lives below the poverty line. 
b. Poverty leads to hunger. Roughly 42 percent of children under five in Tanzania suffer from chronic 

malnutrition and 16 percent are underweight. 
c. Malnutrition affects children’s physical development. The rate of stunting in Tanzania ranks third in sub-

Saharan Africa.  
d. Poverty is highest in rural areas, with around 80 percent of the country’s poor living in those regions.  That 

includes this area of Tanzania around Mwanga. 
 
(3). fostering international exchange and solidarity 
Although the Grail in the US might not consider itself wealthy, our assets – communally or individually – make us very rich in 
comparison.  Grail members cannot do this work in  poverty areas of Tanzania, but the Tanzanian Grail can — with our 
support.  To contribute from our “abundant” resources would be seen as an expression of international solidarity. 
 
(4). challenging economic systems that put at risk the most vulnerable, especially women and 

children 
a. On average, women in Tanzania will have five children.  
b. Poverty is highest in rural areas – which Mwanga is -- with around 80 percent of the country’s poor living in 

those regions. 
c. Poverty is highest among female-headed households 
d. Young girls and women in Tanzania often suffer from more nutritional deficiencies than men. One-third of 

women are deficient in iron, iodine, and vitamin A and two-fifths are anemic. 
 
WHEN does it occur?     
Money from various parties is being collected now.  Local people are offering in-kind services and materials like bags of 
cement. 
 
WHAT support is requested?  $20,000 toward construction total $218,536 
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http://www.worldbank.org/en/country/tanzania/publication/tanzania-mainland-poverty-assessment-a-new-picture-of-growth-for-tanzania-emerges
https://www.unicef.org/tanzania/10787.html
http://www.ruralpovertyportal.org/country/home/tags/tanzania
http://www.ruralpovertyportal.org/country/home/tags/tanzania


 
HOW will success be determined?  Construction of the building, allowing for more patients to be 
served, and for government support to be provided. 
 
Anticipated Income by Type: 
Cash Donation:  Donations are being solicited from concerned parties. 
Cash Payment:  Patients make minimal payments for services as they are able. 
 
Anticipated Expenses by Line Item: 
Substructure No. 1 
Excavation and Earthwork (site preparation)………………$    4,322.18 
Cement, planking and strutting………………………………………24,598.86 
Reinforcement including bends, hooks, tying wire, 
Distance blocks and ordinary spacers…………………………….28,429.83 
Superstructure to the roof level……………………………………161,185.38 
TOTAL…………………………………………………………………………$…218,536 
 

 
 
 


