
GRAIL COUNCIL MEETING 

NOVEMBER 30, 2022 

MINUTES 
  

  

Present:  Council Members:  Cynthia Bernardez, Judi Brown-Leigh, Judith DeFour-Howard, 

Tina Kalala, Laura Kaplan, Thanh Xuan Nguyen, Sharon Wood. 

  

Ex officio:  Terrie Puckett, Executive Director 

Observers:  Fran Frazier, Sharon Joslyn, Emily Thomas, Vivian Corres, Mary Fordham, Carol 

Siemering, Nancy Richardson, Sonia Jaquez, Terri Carter 

  

Notes taker:  Thanh Xuan Nguyen 

Time keeper:  None 

  

  

I. Prayer:  The meeting was started with a prayer (All Things Changing – The Monastic Way) 

and reading of the Grail Vision and Mission statement. 

  

II. Approval of Minutes: 
Minutes of July and October will be reviewed and resubmit for approval in December.  Motion 

to approve, seconded, all approved. 

  

III. Approval of Today’s Agenda:  

Agenda was approved with the topic of Notetaker added to Miscellaneous. Motion to approve, 

seconded, all approved. 

  

IV. President report:  

No financial transactions were authorized during the month of November.  Most transfers were 

usually done at the beginning of each quarter. 

  

V. Executive director report:  (see report attached). 

  

      No new vandalism this month 

  

      The Grail lawyer is retiring by year end.  Sharon will draft a thank you letter to him 

on behalf of Council.  A note will be put on the NGN for recommendation of a new 

lawyer with expertise on non-profit and Ohio law, as well as any recommendation(s) 

from our lawyer.  Council will weigh in for the final selection.   

  

      Bequest from a Grail member in Canada will be transferred to the US account soon.  

The $40,000 Canadian dollars will be equal to approximately $29,000 US dollars. 

Restrictions to be used for social activism and vulnerable communities.  

  



      Finances:  By the end of October, the actual deficit was $167,400 vs the budgeted 

deficit of approximately $221,000.  We are approximately $60,000 below budget.  Terrie 

will send to Council after budget is sent to Finance Committee. 

  

VI. 2023 Budget:  

  
The final budget for 2023 needs Council approval.   The Finance Committee gave formal 

approval to approve budget.  The total budgeted deficit of $243,588 (including a deficit of $ 

176,548 previously approved by Council in September 2022, plus $ 67,040 Mission initiatives 

approved by Council in October 26, 2022). 

  

Motion to approved the 2023 budget as submitted.  

Motion was seconded.  All in favor. 

 

A discussion re: variance in budget to be used for in-person Face-to-Face Council meeting in 

2023.  Cost is approximately $400 - $600.00 for travel for each member, plus costs for food 

totally approximately $5,000.  Council will vote in January whether to approve.  Member 

suggested more than one meeting in 2023 and another member suggested meeting close to 

Grailville. 

  

VII. Grailville Southside Fencing and Cleaning recommendations: 
  

Due to vandalism that has taken place the last few months, Council needs to make a decision 

regarding protecting the property and preventing any legal liabilities.  Four options with different 

estimates were discussed.  (Note: the Finance Committee had recommended placing fencing 

around, and thoughtful deconstruction of the buildings last summer; later submitting another 

recommendation to just construct fencing around the most vulnerable and vandalized buildings.)  

  

      Option 1.  Clean up the vegetation:  

o   Two estimates:  $22,780 (Eads) and $$38,800 (Grinsted)  

o   Additional costs:  on-going mowing $500 each time x 2 times per month (or 

$12,000/year).  

  

      Option 2:  Put up fences around 9 buildings for 6 months: 

o   Two estimates:  $29,000 (Grinsted) and $39,000 (Eads) 

  

      Option 3:  Put up fences around only 4 most distressed buildings for 3 months: 

o   Estimates:  $7,320 

  

      Option 4:  Clean up and put fences around all 9 buildings: 

o   Estimates: $60,000 to $80,000 

  

Once an option is approved, it will be reviewed in six months.  These expenses will be charged 

to the Major Maintenances account of Grailville.  The monthly mowing expenses will be paid by 

the annual budget (which will increase the National Grail deficit).  The last time a Grail member 

mowed the lawn was in 2012.  Steve France was then paid to mow the lawn until around 2015.  



In 2020? the Deficit Reduction Committee was charged to find ways to reduce the Grail deficit 

including maintenance items related to GV.  Terrie was asked if there are any volunteers in the 

Loveland area who have volunteered to provide clean-up of the property. Terrie said no one has 

volunteered to do so. 

 

Motion to consult the membership. 

Motion was seconded. All are in favor. 

  

Next steps:  Judith Defour-Howard and Terrie will work on a letter to members regarding the 

four options to be published in the NGN.  

  

  

VIII. By laws changes recommendations:  

  

The Re-Visioning Structure group submitted recommendation for changes in the By-laws.  

Discussions regarding the proposed “Approval/non-Approval by a simple majority. 

  

Motion to send these recommendations to the membership for input. 

Motion was seconded.  All are in favor. 

  

  

IX. GVSST new job description: 

  
A revised job description of the Grailville Southside Team (GVSST) was presented. Discussions 

on the purposes of the GVSST and the GVIC (Grailville Implementation Committee). 

  

First motion to have a special meeting to discuss this document. 

Motion was seconded.  4 Yes/3 No 

  

Grail By-laws require that all decisions need to be reached by Consensus or 2/3 majority. 

  

Second motion to put this GVSST document on Google doc for Council members to edit. 

Motion was seconded.   All are in favor. 

  

Next Steps:  Laura will put this document on the Google docs and Council members will submit 

their edits before next meeting. 

  

Motion to adjourn the meeting 

Motion was seconded.  2 Yes/5 No 

  

X. Correspondence: 

  
Several correspondences from membership were presented and most were already replied to.  

  

XI. Elderly Committee report:  

  



The ECWG report on the activities of the committee was submitted and Council needs to 

approve before dissemination to members for information. 

  

Motion to approve this report. 

Motion was seconded. All are in favor. 

 

It was suggested that all Grail members complete an End-of-Life form. 

  

Next step: Staff will include this report in the next NGN 

  

XII. IC report:  Nothing to report this month from the International Grail.  Will report 

information from IC gathering last month at December’s meeting.  

  

XIII. GA report: 

  
The GA Video was sent to Council members for review.  The requested summary was added at 

the end of the video.  One edit requested under the Catalyst Fund was not included in the final 

version.   

  

Next step: Terrie and Sonia will make the correction and present the video for Council approval 

at the next meeting. 

  

  

XIV. Re-visioning Structure Ad hoc committee: 

  
A job description for the Re-Visioning structure Ad hoc committee was submitted but several 

Council members have not received it or received it too late to review it. 

  

Decision:  to discuss at the December meeting. 

  

XV. Miscellaneous: 

  
A. Suggestion to hire a Grail or non-Grail member to take minutes at the Council meetings 

to allow members to fully participate in the meeting.  The hiring will fall under the 

responsibility of the ED.  Terrie noted that there are employment issues that would need 

to be addressed if we hire someone to undertake this job. 

Decision to move this discussion to the next meeting. 

B. Face-to-Face Council meetings – it was noted that there should be at least two face-to-

face meetings per year.  A January meeting was suggested as was the suggestion to meet 

by early spring.  Terrie will send out doodle poll for Council members to complete. 

  

XVI. Committees report: 
  

1.    Finance: The Finance Committee reiterates its recommendation for the fencing of the 

GV buildings as recommended 3 months ago. 

  



2.    Membership: The committee had its first seasonal members forum. The next forum 

will be organized in January 2023. 

  

3.    Communication: The call for volunteers to join the Communication team has been 

put on the last few publications of the NGN.  So far no volunteer has stepped up. 

  

4.    Education/Scholarship Ad hoc committee: The Education/Scholarship Ad hoc 

committee presented a draft policy document to the Council last month.  The Council 

decided to place this draft policy in the NGN for member input.   

  
Next step:  Judith DH and staff will work on publishing this document in the next NGN. 

  

XVII. Evaluation Executive Director: Reminder the deadline to send in the ED evaluation to 

the Personnel committee is already past but Committee will still accept it. 

  

XVIII. Closing prayer:   The meeting ended with a closing prayer. 

 

 

Next Council Meeting:  December 21, 2022 
 


