
GRAIL COUNCIL MEETING MINUTES 

Wednesday, October 26, 2022 

 

PRESENT: Cynthia Bernardez, Judith Brown-Leigh, Judith De Four-Howard, Tina 

Kalala, Laura Kaplan, Thanh Xuan Nguyen and Sharon Wood 

Executive Director: Terrie Puckett 

 

Grail Member Observers: Fran Frazier, Jacqueline Hayes, Viana Muller, Carol Skyrm, 

Elizabeth Murphy, Vivian Corres, Simonetta Romano and Terri Carter 

 

Note Taker: Judith Brown-Leigh 

Time Keeper: Cynthia Bernardez 

 

I. MEDITATION / Reading of Mission and Vision Statements 

Judith De Four-Howard: You Can Change the World, Father James Keller 

 

II. APPROVAL of July, August and September Minutes and Today's Agenda 

 

July was postponed to the Nov meeting as further revisions are needed. 

August - Thanh moved to approve, Judith BL seconded; 6 in favor and 1 abstention. 

September: Sharon moved to approve and Judith DH seconded. All approved 

Agenda: Sharon W moved to approve and Cynthia seconded. All approved 

 

Small discussion was held re: using names of the person leading a motion and the 

person who seconds it.  It was questioned that doing such may not be necessary but for 

proposals, it is good practice to enter names for the record. 

 

III. PRESIDENT REPORT 

 

President had approved three international financial transfers.  A question was raised re: 

donation made to the Philippine's which was answered, moved and approved. 

 

IV. EXECUTIVE DIRECTOR REPORT 

 

Terrie P met with Cardinal Land Trust representative on 10/27/22.  Terrie worked with 

this group when she was negotiating the Park Services sales.  The rep was inquiring re: 

the Southside. 

 

U.S. Grail gratefully received a bequest of $40,000 Canadian ($29,000 US), with some 

basic restrictions for its use, from Canadian Grail member Beverly Scorrano upon her 



passing.  Beverly attended the year school at Grailville and worked with the Grail in 

Brazil as an educator.  

 

The N-990 IRS tax document for 2021 has been completed and will be submitted by 

November 15, 2022, along with annual paperwork for Ohio.  Judith DH moved, Laura 

seconded, all approved. 

 

.The following questions were raised with re: to the N-990:  

 

There was a big dip from 2020 ($36,231) which was explained as having to do with 

COVID. 

 

The balance of $175,000.00 was questioned.  Terrie was not able to pinpoint the 

answer but advised that she would research and report back to Council. 

 

Additionally the following question was raised as to why the N-990 is not made public.  

The reason given was because donor names appear on it, and there is an issue of 

confidentiality. 

 

Cornwall - The agreement that Rural Migrant Ministries (RMM) entered into with the two 

Grail Groups, Sustainability and the Girls Catalyst group, is moving ahead with no 

problems or interruptions. 

 

Question was raised re: the window of time needed to inform RMM of any changes to 

their contract. The answer is 90 days but this was seen as an item to be revisited in the 

early spring. RMM's contract is Oct to Oct, and their three-year lease extends to 

October 2023. 

 

One of the Council members wanted to know why no Grail members were considered 

for the General Manager’s position at Cornwall.  The response was, no one had applied.  

If there are any Grail member applicants interested in this position, they should direct 

their inquiries to Terrie Puckett at the National Office. 

 

Question raised re: why the Executive Director meets alone with vendors and/or 

providers, and why a Grail member is not present.  The answer given was that it is part 

of the ED job responsibilities. 

 

Motion made to approve the Executive Directors report; Judith DH moved and Laura 

seconded.  All approved. 

 



V. REVIEW COMPLETED FORM IRS N-990 - See ED's report 

 

VI. MISSION INITIATIVES - Members were asked to review the 12 Mission Initiative (MI) 

paperwork in their packets. ($67,040 allocated for initiatives.) 

 

Learning Labs / Farm and Land Coordinator $400. Judith DH moved and Thanh 

seconded. All approved. 

 

Art at the Oratory / Art Coordinator $1,300.  A grant for $1500 was received.  Sharon 

moved, Judith DH seconded.  All approved. 

 

The Crew (Summer Young Adult Work Initiative) $36,750.  Terrie will send a list of what 

tasks were accomplished in Summer 2022.  Laura requested that Mary Lou, who 

supervises the youth, submit a report about the project. Questions were raised re: what 

Grail members have interacted with the youth and/or led sessions for them (names 

included were Julie Almaguer, Nicole Westrick and Terrie Carter). It was suggested to 

invite more Grail members to get involved.  Laura suggested that the youth be given a 

Grail mentor to work with them.  Terrie P will follow up on this for next summer.  Terrie P 

has researched and applied for grants for this program.  In the past, one was submitted 

to the Foundation for Appalachian Ohio (FAO), as Clermont County is in their 

jurisdiction.  This grant was not approved in the past, but the Foundation encouraged 

the Grail to apply again this year.  This Foundation funds projects up to $200,000.  The 

Grail applied for a $36,000 grant. Judith BL moved and Thanh seconded and four 

approved with one abstention. 

 

Girls Transition Program (GTP) / Warren County program $500.00.  The county has 

said they will match this amount but Terrie said that there is too much paperwork for this 

amount of funding.  Judith DH moved, Laura seconded and all  approved. 

 

US Grail Collection / Art Coordinator $1,1000. Terrie said there are 860 items in the 

Grail's cultural collection.  Thanh asked Laura to seek out talented Grail members who 

might want to be on the staff for this project.  Judith BL moved, Thanh seconded and all 

approved.  

 Note: There are items also being stored at the Oratory.  The items are being housed in 

accordance to museum specification, at least close to it. 

 

Anti-Racism Committee Programming (partnering with Everyday Democracy) 

requested $15,000.  Committee submitted detailed budget for proposed activities but it 

was not included in Council packet.   Discussion ensued referencing Earth Network, 

hiring contractors, and budgeting questions.  One member disagreed with outsourcing 



to contractors other than Grail members.  Other members noted that sometimes we 

need to outsource and both can be valued.  The Committee requested $15,000 and a 

member suggested allocating $10,000 and not the requested amount.  Judith DH 

moved, Laura seconded and six approved with one abstention. 

 

Catalyst Teens Monthly Workshops $450.  Judith DH moved, Laura seconded and all 

approved. 

  

Organic Climate Change Survival Garden $1,600.  Sharon moved, Judith BL 

seconded and all approved. 

  

Open Doors: Building Community as a Grail initiative (Black Girl Rising Inc.) $12,500.  

Judith BL moved, Sharon seconded and all approved. 

 

Sustainable Communities Affinity Group/Grailville Northside Retreat $1,000. Judith 

DH moved, Laura seconded and all approved. 

 

With Love Our Land: Grailville Invasives to Natives Project $1,440. Judith DH moved, 

Judith BL second and all approved. 

 

Neema Hospital Fund $20,000. Discussion was held seeing this request not as an 

initiative but an actual program beyond our scope of giving. Thanh will write to Marian 

Schwab, who submitted the request, to suggest a different way to raise funds for this 

project. 

 

Total Missions Initiatives approved for 2023: $67,040. 

 

The following statement was made with re: to "present and future" MI submissions. 

Accomplishments should be noted in the returning applications; all applications should 

list Grail members involved as well as whether the project is Grail led.  Also, it would be 

nice to know if project organizers are seeking Grail membership involvement. 

 

VII. COMMITTEE REPORTS 

 

Finance - Nothing to report 

 

Membership - Will hold its 1st Seasonal Session, "Getting in Gear for another Year!" on 

Oct 29, 2022 from 1:30 to   3:20pm.  

 

Communication - Nothing to report 



Ad Hoc Education / Scholarship - Job description delayed but once completed will be 

referred back to Council for approval. Discussion on combining scholarship and events.  

Currently loans are between $15,000 - 20,000, suggestion made that we change to 

$10,000 - 15,000.  Judith DH move, Laura seconded and all approved.  

 

Discussion ensued questioning honesty and integrity to pay back loans.  Sweat equity 

was one of the options raised to ensure the Grail gets pay back via services.  It was 

stated that a committee will be in place to justify applications and the committee will also 

include a description of some form of commitment to the Grail.  The proposed policy will 

be put in the NGN for members feedback. 

 

NOTE: There was an earlier discussion regarding the necessity “not” to continue with 

committee reports as there are times when nothing is reported.  It was stated that as a 

matter of formality, held by Roberts Rules for Order, Parliamentary Procedure and other 

tools for running a meeting, we should continue to include committee reports on the 

agenda. 

 

VII. INTERNATIONAL COMMITTEE REP REPORT 

 

The International Grail will have a Gathering on November 12, 2022 which is not open 

to all Grail members, just IC representatives.  U.S. Grail representative was asked to 

participate by answering questions on three given issues: spirituality, immigrants/ 

refugees and climate change.  

 

VIII. GA REPORT  

 

Sonia will add a summary to the video within the week. Terrie will forward to the Council.  

Suggestion made that we follow up on the recommendations made at the GA.  It was 

strongly advised that the Council members watch the video and read summary before 

next council meeting, and to NOTE "Time Stamp" of what they're watching so as to give 

context to the issue or question being raised. 

 

IX. RE-VISIONING STRUCTURE Ad Hoc COMMITTEE 

 

Discussion ensued re: Creating an Ad Hoc Committee on Revisioning Structure 

Retroactively. It was stated that the committee could start off where they left off 

(continuity).  The original group should be asked if they want to continue as they have 

already put in a lot of time and effort.  Once paperwork/job description is done and 

submitted, it will be voted on by the Council.  Laura and Judith DH volunteered to work 

on the first draft and submit to the Council for discussion/approval.   



Judith DH moved, Laura seconded and all approved. 

 

 

X. NEW GVIC JOB DESCRIPTION 

 

There was much discussion over the original request made to review the Grailville 

Implementation Committee (GVIC) Job Description for the sale of the southside of 

Grailville.  What was submitted had the word sale but included additional verbiage that 

does not go along with the 2017 membership vote of 78% in favor of the sale.  In 

addition, the name of the document was changed to the Grailville Southside Team 

(GVST).   

 

Opinions were voiced on both sides "78% vote to sell" and opinions "why not to sell".  

Sharon repeated the grounds for selling based on the vote. 

 

Cynthia moved to vote on the job description of the GVST as presented and Laura 

seconded.  Two approved, Four did not approve and there was one abstention.  

Because this item has to do with Grail land, two thirds or five votes are needed to pass. 
 

XI. GENERAL ELECTION 

 

Thanh advised re: upcoming elections and the importance for everyone to vote. 

 

 

DUE TO THE LENGTHY DISCUSSION ABOUT THE GVIC and GVST, THE 

REMAINDER OF ITEMS ON THIS AGENDA WERE MOVED TO THE  

NOVEMBER 30, 2022 MEETING. 

 

 

 

MEETING ENDED WITH PRAYER @ 9:20PM - Judith Brown-Leigh  

 

 

XII. GV SOUTHSIDE FENCING & CLEAN UP RECOMMENDATION 
 

XIII.  BY-LAWS CHANGE RECOMMENDATION 

 

 

XIV. US TRAINING for TRANSFORMATION CURRICULUM 

 



XV. CORRESPONDENCE 

 

XVI. MISCELLANEOUS BUSINESS 

 

XVII. EVALUATION OF EXECUTIVE DIRECTOR 

 

XVIII. CLOSING READING / PRAYER - Judith Brown-Leigh 

 


